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Governance Information

Committee Members

External Member:
Mr Ian Armstrong (Chairperson)

Mayor Ross Dunlop 
Deputy Mayor Phil Nixon
Councillor Andy Beccard
Councillor Gordon Lawson
Councillor Ian Wards

Delegations

The primary purpose of the Audit and Risk Committee is to:

∑ Review the quarterly financial and non-financial reports of the Council; 
∑ Oversee the relationship between the Council and its external auditor;
∑ Consider the Audit Management Report undertaken for the Annual Report and Long 

Term Plan and monitor progress against that;
∑ Receive and consider reports on the Council’s internal and external borrowing;
∑ Provide oversight and monitoring of the Council’s risk management framework;
∑ Provide oversight and monitoring of Council’s Long Term Investment Fund; and
∑ Oversee the relationship with the Council’s Investment Advisors and Fund Managers.

The Audit and Risk Committee is made up of the Mayor, an external member, and four 
councillors.

Health and Safety Message

In the event of an emergency, please follow the instructions of Council staff.

If there is an earthquake – drop, cover and hold where possible. Please remain where you 
are until further instruction is given.

Conflicts of Interest

Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as an elected member and any private or other external 
interest they might have.
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1. Apologies

Leave of Absence

The Council may grant a member leave of absence following an application from that 
member. Leave of absences will be held in the Public Excluded section of the meeting.
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2. Open Forum

The Council has set aside time for members of the public to speak in the public forum 
at the commencement of each Council, Committee and Community Board meeting (up 
to 10 minutes per person/organisation) when these meetings are open to the public. 
Permission of the Mayor or Chairperson is required for any person wishing to speak at 
the public forum.
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Committee Minutes
To Audit and Risk Committee 

Date 14 August 2019

Subject Audit and Risk Committee – 13 May 2019

(This report shall not be construed as policy until adopted by full Council)

Executive Summary

1. The Audit and Risk Committee is being asked to adopt the minutes from Monday 13 
May 2019 as a true and correct record.

2. There were no recommendations within the minutes for the Council to consider. 

Recommendation

THAT the Audit and Risk Committee adopts the minutes of the meeting held on 13 May 2019
as a true and correct record.
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Audit and Risk Committee Meeting 
 
 

Minutes of the Audit and Risk Committee Meeting of the South Taranaki District Council held 
in the Theatre Lounge, Albion Street, Hāwera on Monday 13 May 2019 at 11.00 am. 
 

 
PRESENT: Mr Ian Armstrong (Chairperson), Mayor Ross Dunlop, Councillors 

Andy Beccard, Gordon Lawson, Phil Nixon and Ian Wards. 
 
IN ATTENDANCE:        Waid Crockett (Chief Executive), Liam Dagg (Group Manager 

Environmental Services), Fiona Greenhill (Group Manager 
Community and Infrastructure Services), Vipul Mehta (Finance 
Manager), Garry Morris (Financial Accountant), and Becky 
Wolland (Governance and Support Team Leader).  

 
APOLOGIES:  Nil 
 
 
1 Confirmation of Minutes 

 
1.1 Audit and Risk Committee meeting held on 27 March 2019 
 
A query was raised at the previous meeting regarding coverage for elected members 
under the Public Liability and Professional Indemnity insurance. Mr Mehta confirmed 
that elected members were covered.  
 
RESOLUTION  (Cr Beccard/Cr Nixon) 

 
23/19 AR THAT the Audit and Risk Committee adopts the minutes of the meeting held on 

27 March 2019 as a true and correct record. 
 

CARRIED 
 

 
2 Quarterly Financial Report  

 
2.1 Quarterly Financial Report for period ending 31 March 2019 
 
The report provided the Financial Variance Report and the Performance Measures 
Report for the third quarter of the financial year to 31 March 2019. The Council’s 
consolidated operating expenditure statement showed a surplus of $2,020,230 against 
a budgeted surplus of $1,077,801 before accounting adjustments. The total income 
was under budget by $514,211 which was mainly attributed to wastewater charges 
between Hāwera and Eltham yet to be charged. 
 
Mr Mehta advised that the Long Term Investment Fund income was $1,100,503 less 
than anticipated however had performed well in April. 
 
Mr Armstrong referred to the capital works programme and asked how the carryovers 
had been tracking. Mr Crockett advised that due to the previous year’s carryovers it 
had been difficult to meet the current capital works programme and it could take up to 
two years to catch up. He said that additional resources had been added to the 
Projects Team and the capital works programme would be consolidated to a more 
achievable level. 
 

3
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Mr Armstrong congratulated the Finance Team on the achieving a Standard&Poors 
credit rating of ‘AA-/A-1+’. Mr Crockett advised that the credit rating was based on 
better liquidity coverage through improved debt and liquidity management. 
 
Councillor Beccard sought clarification on the performance measure for customer 
service request times for roads and footpaths, where 18% were responded too outside 
of the required timeframe. Mr Crockett replied that when roading was brought back in-
house these levels of service could be monitored more efficiently. 
 
Councillor Beccard raised a query regarding the timeframes for processing building 
consents. Mr Dagg reported that there had been an increase in demand for building 
consents and a number of resourcing issues however additional resources had been 
contracted to assist with the back-log. Councillor Nixon asked if there could be any 
flexibility in the prioritisation of processing building consents. Mr Dagg said that this 
was something he could discuss with the Building Control Team. 
 
RESOLUTION (Mayor/Cr Lawson)  

 
24/19 AR THAT the Audit and Risk Committee receives the Quarterly Financial Report for 

period ending 31 March 2019. 
 

CARRIED 
 
 
3 Information Reports 

 
3.1 Mercer Quarterly Investment Report 
 
The Fund’s overall gross return for the third quarter was 7.2%, 0.2% above its 
benchmark. The investment return for the previous ten years after inflation and 
estimated fees was 8.6% pa. The Fund’s total investment assets totalled $146.1 
million. 
 
Mr Gregory advised that the markets had recovered during February and had 
remained relatively strong through to April, however there had been a slight drop over 
the last week. The Investment Fluctuation Reserve was estimated $27.22 million. 
 
A query was raised regarding Trans-Tasman Equities and whether this needed to be 
assessed during the next review. Mr Gregory confirmed this. 
 
RESOLUTION (Cr Beccard/Mayor)  

 
25/19 AR THAT the Audit and Risk Committee receives the Mercer Quarterly Investment 

report. 
 

CARRIED 
 

3.2 Work Plan and Strategic Risks Report 
 

The report presented the Committee with their current work plan and the top strategic 
risks for the organisation. 
 
Councillor Nixon referred to risk number nine in relation to cyber security. The 
statement highlighted that the Council had no appetite for cyber-attacks, and he asked 
if there were systems in place to mitigate this risk. Mr Crockett advised that the Council 
had Business Continuity Plans in place and those Plans were tested by running 
scenarios. Contractors had also been engaged to assist with the development of 
systems and controls to ensure the Council could maintain operations. 
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RESOLUTION (Cr Lawson/Cr Nixon)  
 

26/19 AR THAT the Audit and Risk Committee receives the Work Plan and Strategic Risks 
report. 

 
CARRIED 

 
3.3 Outstanding Debt as at 31 March 2019 
 
The overall age trial balance had increased between February and March 2019 by 
$3,588,509 to $6,591,128. Mr Mehta advised that the increase was primarily due to 
water rates being invoiced during the third quarter. 

 
RESOLUTION (Cr Wards/Cr Lawson)  

 
27/19 AR THAT the Audit and Risk Committee receives the Outstanding Debt as at 31 

March 2019 report. 
 

CARRIED 
 

3.4 Health and Safety Report (January to March 2019) 
 
The Committee were provided with a health and safety update report along with the 
organisation’s top health and safety risks. Mr Tippett reported that there had been a 
total of 22 incidents during the quarter. 
 
A new risk had been identified in relation to water treatment sites particularly around 
hazardous substances and access to sites. Mr Tippett advised that fencing upgrades 
would be undertaken at all water treatment sites to restrict access. 
 
Mr Armstrong queried whether external audits were carried out on Council’s health and 
safety practices. Mr Tippett explained that internal audits were undertaken every two 
years. ACC Workplace Audit no longer provided an external audit service and options 
for an appropriate external audit system was being investigated.  

 
RESOLUTION (Cr Lawson/Cr Beccard)  

 
28/19 AR THAT the Audit and Risk Committee receives the Health and Safety report 

(January to March 2019). 
 

CARRIED 
 

3.5 The ABC of ESG (Environmental, Social and Governance) 
 

Mr Gregory provided the Committee with an overview of Mercer’s ESG ratings (ESG1 
to ESG4) and how the ratings applied to the Council’s investments. ESG1 provided a 
leading approach to integration, where ESG was embedded in investment philosophy; 
ESG2 provided a consistent and repeatable process to ESG integration; ESG3 
provided a well-developed focus on G factors with less consistency in E and S factors; 
ESG4 provided little or no integration of ESG factors or stewardship. Mr Gregory 
pointed out that the majority of the Council’s investments sat within ESG2 or ESG3. 
 
Mr Armstrong posed the question whether the Council should be taking a more 
rigorous approach to ESG ratings. Overall the Committee felt that the Council had a 
sensible approach to ESG ratings and maintained a good balance between 
considering ESG ratings and managing the Fund. 
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RESOLUTION (Cr Wards/Mayor)  
 

29/19 AR THAT the Audit and Risk Committee receives the Mercer ABC of ESG report. 
 

CARRIED 
 
 
4 Matters Arising 

 
RESOLUTION (Cr Beccard/Cr Nixon)  

 
30/19 AR THAT the Audit and Risk Committee receives matters arising update. 

 
CARRIED 

 
 

The Committee broke at 12.06 pm and resumed the meeting at 12.50 pm. 
 
 

5 Resolution to Exclude the Public 
  

RESOLUTION (Cr Lawson/Cr Beccard) 
 

31/19 AR THAT the public be excluded from the following parts of the proceedings of this 
meeting, namely: 

 
The general subject of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds 
under section 48(1) of the Local Government Official Information and Meetings Act 
1987 for the passing of this resolution are as follows: 

 
 General subject of each 
matter to be considered 

Reason for passing 
this resolution in 
relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this 
resolution 

 
 1. Mercer Presentation 

 
 
 

Good reason to withhold 
exists under Section 7. 

 
 
 
 

That the public conduct of the relevant 
part of the proceedings of the meeting 

would be likely to result in the disclosure 
of information for which good reason for 

withholding exists. 
Section 48(1)(a) 

 2. Confirmation of Minutes 27 
March 2019 
 

 3. Mercer Quarterly 
Investment Report 

 4. Committee Discussion 
(without Council officers) 

 
This resolution is made in reliance on sections 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
section 7 of that Act, which would be prejudiced by the holding of the relevant part of the 
proceedings of the meeting in public are as follows: 

 
Item No Interest 
1, 2, 3 Enable any local authority holding the information to carry on, without prejudice or 

disadvantage, negotiations (including commercial and industrial negotiations) (Schedule 
7(2)(i)). 
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4 Maintain the effective conduct of public affairs through the protection of members or 
officers or employees of the Council, and persons to whom Section 2(5) of the Local 
Government Official Information and Meetings Act 1987 applies in the course of their 
duty, from improper pressure or harassment (Schedule 7(2)(f)(ii)). 

 
 

CARRIED 
 

 
6 Resume Open Meeting 
 

RESOLUTION       (Cr Nixon/Cr Beccard) 
 
34/19 AR THAT the Audit and Risk Committee resumes in open meeting. 

 
CARRIED 

 
 
 
 

The meeting concluded at 2.12 pm. 
 
 

Dated this         day of                                  2019.  
 
 
 
 
 
 
 

…………………………………………. 
CHAIRPERSON 
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Information Report 
 Central File Ref 261/01 

To Audit and Risk Committee 

From Finance Manager, Vipul Mehta 

Date 14 August 2019 

Subject Interim Year End Report for 2018/19 

(This report shall not be construed as policy until adopted by full Council) 

 
 
Executive Summary 
 
1. This report contains the financial variance report and the performance measures report 

for the fourth quarter of the financial year to 30 June 2019. The report includes 
commentary on variances for the Council’s activities and support centres and 
management comment on variances where relevant. 

 
2. Overall the Council’s consolidated operating expenditure statement shows a 

$6,048,345 surplus against a budgeted surplus of $2,123,596 before accounting 
adjustments of loss on derivative contracts ($5,121,390) and loss on disposal of assets 
($3,814,347). After taking into account these two adjustments, the final result shows a 
deficit of $2,887,392. 

 
3. The result may change due to final checking and audit adjustments.  

 
 

Recommendation 
 
THAT the Audit and Risk Committee receives the Fourth Quarter Financial Report for the 
period ending 30 June 2019. 
 
 

Expenditure  
 
4. Total operational expenditure is $524,536 under budget. Direct Costs are $984,274 or 

4% over budget mainly as a result of unbudgeted costs for the Landfill roading project, 
other Landfill related costs and legal costs relating to the District Plan. The unbudgeted 
costs for the Landfill have been fully recovered from the New Plymouth District Council 
(NPDC) as the administering authority of the Joint Committee.   

 
5. Interest paid is $1,196,791 underspent due to the timing and delays with capital 

projects as well as savings in borrowing costs. 

  
6. Depreciation is $258,860 underspent due to the timing of capital projects and the 

revaluation of our infrastructure assets. 
 

 

 

4

Audit and Risk Committee, Wednesday 14 August 2019 11.00 am - Quarterly Financial Report

12



https://orion.stdc.govt.nz/p/doc/orgman/1/fnmgmt/rep/18/!Q4 P12/4th Quarter Report 2018-19.docx Page 2 of 3 
Created on 6 August 2018 

Income 
 

7. Total income is over budget by $2,997,932. The Long Term Investment Fund (LTIF) 
income was $1,339,846 more than expected due to favourable market conditions. The 
sundry revenue is over budget by $332,863 mainly due to unbudgeted income from 
NPDC relating to the recovery of costs for the Landfill and recovery of Landfill roading 
project work from NPDC. The grants and subsidies are also over budget by $982,904 
mainly relating to the additional subsidies received from the New Zealand Transport 
Authority (NZTA) for the Landfill roading project. 

 
 

Accounting Adjustments 
 
8. The accounting adjustments are; 

• Loss on derivative contracts of $5,121,390; and 

• Loss on disposal of assets of $3,814,347 (the loss includes STDC’s share of 
$2,233,052 for the write-off of total costs of the Landfill Project). 

 
 
Long Term Investment Fund (LTIF) 
 
9. As at 30 June 2019, the invested assets of the LTIF totalled $147.09m. The 

performance is shown below with the summary extracted from Mercer’s Quarterly 
Investment Report.  

 
10. The total income from the LTIF is $10.09m against a $8.75m budget. In other words, 

the Council received $1.34m more income due to favourable market conditions. 
 

Sector Manager 
Amount of 
Assets $m 

Actual  
Allocation % 

Trans-Tasman Equities Nikko 18.2 12.4% 

Global Equities ANZ 38.0 25.8% 

Alternatives Mercer 8.7 5.9% 

Low Volatility Mercer 10.0 6.8% 

Listed Infrastructure First state 7.3 4.9% 

Global Property  Mercer 7.3 4.9% 

NZ Fixed Interest Harbour 13.8 9.4% 

Cash ANZ 11.1 7.6% 

Global Fixed Interest Tower 15.7 10.7% 

Sub Total   130.1 88.4% 

Internal Borrowings STDC 14.9 10.2% 

WPC Term Deposit STDC 2.1 1.4% 

Total LTIF   147.1 100.0% 

 
11. The gross time-weighted return for the quarter to 30 June 2019 was 3.3%, 0.7% above 

the benchmark. 
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Carryover Requests 
 

12. The carryovers for various projects as at 30 June 2019 are included in the capital 
report and total $21.32m which are spread over the next three years.  
 

13. Carryovers occur every year and reflect the fact that many projects are not completed 
within a single year. In some instances projects have been delayed or deferred for a 
number of reasons listed on the Capital Expenditure Report. 

 
14. The carryovers will have minor or no impact on rates as the projects were budgeted for 

in the 2018/19 year or before. The Annual Plan 2019/20 projections in terms of debt 
and interest expenses will be slightly under budget due the carryovers being spread 
over three years. 

 
 
Borrowing 
 
15. Total borrowing is $128.5m as at 30 June 2019 made up of $113.6m in external 

borrowings and $14.9m in internal borrowings. 
 

16. The weighted average interest rate (including other finance costs) on external debt for 
the year ending 30 June 2019 is 4.93%. 

 
  
 
 

 
 
 
 
 

 [Approved by] 
Vipul Mehta Phillippa Wilson 

Finance Manager Group Manager Corporate Services 
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Non-Financial Performance Measures for Quarter Four and End of Year as at 30 June 2019 
 

  

 
Achieved 

 
At Risk 

 
Not Achieved 

N/A This measure is not applicable for this year 
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Democracy & Leadership 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

We make well informed 
decisions that support the 
current and future needs of 
the community, in an open 
and transparent manner. 
 

(C) % of residents who feel that 
the Council is moving in the right 
direction.  

 

≥ 80% 90% 

 

The Annual Resident’s Survey showed that 90% of 
residents feel that the Council is moving in the right 
direction. 

(C) % of residents who agree 
decisions made by Council 
represent the best interests of 
the District. 

≥ 70% 77% 

 

The Annual Resident’s Survey showed that 77% of 
residents thought that decisions made by the 
Council represent the best interests of the District. 

We engage with our 
community and provide 
opportunities for the 
community to participate in 
decision-making. 

(C) % of residents who are 
satisfied or neutral with their 
opportunity to participate in 
Council decision-making  
processes. 

≥ 80% 86% 

 

The Annual Resident’s Survey showed that 86% of 
residents were satisfied with their opportunities to 
participate in Council decision-making processes. 

We keep residents informed 
of Council activities through 
a variety of media. 

(C) % of residents who know 
where to access Council 
information when they want it 
(website, newspaper, Libraries, 
Contact Centre). 

≥ 85% 90% 

 

The Annual Resident’s Survey showed that 90% of 
residents know how to get Council information if they 
want it. 

We have strong 
relationships with local Iwi 
and work together in a 
range of ways so that their 
perspectives inform our 
decisions. 

Iwi representatives are 
appointed to the Iwi Liaison 
Committee and the Council's 
standing committees. 

 

Achieved 

Achieved 

Achieved 

Not achieved 
 

 

Iwi representatives have been appointed to the Iwi 
Liaison Committee by the relevant Iwi. 

he appointment of Iwi representatives onto Standing 
Committees is still a work in progress. 
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Water Supply 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

The water supply is 
accessible and reliable. 
 

(C) Number of complaints 
received about continuity of 
supply (per 1,000 connections). 

DIA Performance Measure 4d 

≤ 10 7.20 

 

Achieved.  
7.2 complaints per 1,000 connections were received 
for the year of which 1.03 complaints were received 
during Q4.  

(T) Duration of water outage to 
comply with the Health Drinking 
Water Amendment Act. 

≤ 8 hrs >8 hrs 
 

Not achieved.  

One water shutdown exceeded 8 hours for the entire 
year which occurred in Q2 due to a leaking coupling 
when the water was turned on. The coupling had to 
be replaced which extended the outage duration. No 
other outages were longer than 8 hours.  

(T) Median response time for 
service personnel to attend 
urgent call-out. 

DIA Performance Measure 3a 

≤ 2 hrs 31 min 

 

Achieved.  

The median response time for service personnel to 
attend urgent call-outs for the year was 31 minutes. 
The response time for Q4 was 39 minutes. 

(T) Median response time for 
service personnel to resolve 
urgent call-out (P1 < 250 mm 
diameter main). 

DIA Performance Measure 3b 

≤ 5 hrs 2h/24m 

 

Achieved.  

The median response time for service personnel to 
resolve urgent call-outs for the year was 2 hours 24 
minutes. The response time for Q4 was 1 hour and 
37 minutes. 

(T) Median response time for 
service personnel to resolve 
urgent call-out (P1 ≥ 250 mm 
diameter main). 

DIA Performance Measure 3b 

≤ 9 hrs 0 hrs 

 

Achieved. 

There have been no urgent call-outs recorded for the 
year.  
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

The water supply is 
accessible and reliable. 
 

 

 

(T) Median response time for 
service personnel to attend non-
urgent call-out (P2). 

DIA Performance Measure 3c ≤ 2 days 1d/1h/51m 

 

Achieved. 

The median response time for service personnel to 
attend non-urgent call-outs (P2) for the year was 1 
day, 1 hour and 51 minutes.  
The median response time for Q4 was 1 day and 6 
hours. 

(T) Median response time for 
service personnel to attend non-
urgent call-out (P3). 

DIA Performance Measure 3c ≤ 5 days 2d/16h/22m 

 

Achieved.  

The median response time for service personnel to 
attend non-urgent call-outs (P3) for the year was 2 
days 16 hours and 22 minutes. 

The median response time for Q4 was 4 days, 22 
hours and 54 minutes. 

(T) Median response time for 
service personnel to resolve 
non-urgent call-out (P2). 

DIA Performance Measure 3d ≤ 2 days 1d/6h/25m 

 

Achieved.  

The median response time for service personnel to 
fully complete non-urgent call-outs (P2) for the year 
was 1 day, 6 hours and 25 minutes. 

The median response time for service personnel to 
fully complete non-urgent call-outs (P2) was 1 day, 
19 hours and 33 minutes for Q4. 

(T) Median response time for 
service personnel to resolve 
non-urgent call-out (P3). 

DIA Performance Measure 3d 
≤ 5 days 2d/19h/15m 

 

Achieved.  

The median response time for service personnel to 
fully complete non-urgent call-outs (P3) for the year 
was 2 days, 19 hour and 15 minutes. 

The median response time for Q4 was 5 days. 

Water supplied is clean and 
healthy. 

(T) Extent of compliance with 
current NZ Drinking Water 
Standards (for bacteria). 

DIA Performance Measure 1a 

10/10 10/10 

 

Achieved. 

All plants and reticulated networks complied with 
Drinking Water Standards NZ for the year. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Water supplied is clean and 
healthy. 

(T) Extent of compliance with NZ 
Drinking Water Standards (for 
protozoa). 

DIA Performance Measure 1b 
10/10 10/10 

 

Achieved for the year – slight risk. 

Two minor Membrane Integrity Test record 
variances; Ōpūnake on 05/04/2019 and Kapuni on 
30/06/2019 however Drinking Water Assessor 
(DWA) approval is expected. 

(T) Water Safety Plans 
approved by DHB. 

10/10 7/10 
 

Not achieved for the year.  

Current Water Safety Plans (WSPs) exist for all 
supplies with Drinking Water Standard (DWS) 
requirements. Hāwera and Waverley WSP’s have 
been updated and lodged with the DWA. 

Small supply WSPs; Inaha, Waverley Beach and 
Wai-inu are in draft only. 

The water supply is 
managed sustainably.  

(T) % Water Losses. 

DIA Performance Measure 2 
≤ 11% 13% 

 

Not achieved.  

Although the current target was not achieved for the 
year, there has been a decline in water losses from 
13.5% to 13.0% when compared to the previous 
year. The infrastructure leakage index has also 
reduced to 3.4 from 3.8 in 2017/18.  

(T) Average consumption of 
drinking water per day per 
resident. 

DIA Performance Measure 5 

≤ 360 L/c/d 394 L/c/d 
 

Not achieved.  

However, consumption has reduced from 406.7 
L/c/d in 2017/18 to 394 L/c/d for this year.  

(T) % of compliance with 
resource consents for 
abstraction. 

100% 70% 

 

At risk.  

There were minor WTP discharge variances at 
Kapuni, Ōpūnake and Waimate West plants during 
Q2, 3 and 4 however 100% compliance was 
achieved in Q1. 

The annual compliance is subject to TRC Officer 
acceptance (provided in Q1 of 2019/20). 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Consumers are satisfied 
with the Water Supply 
service. 
 

Number of complaints received 
about drinking water clarity (per 
1,000 connections). 

DIA Performance Measure 4a 

≤ 3 1.87 
 

Achieved.  

For the year 1.87 complaints about drinking water 
clarity per 1,000 connections were received of which 
0.65 complaints were received in Q4. 

Number of complaints received 
about drinking water taste (per 
1,000 connections). 

DIA Performance Measure 4a 

≤ 3 1.12 
 

Achieved.  

For the year 1.12 complaints about drinking water 
taste per 1,000 connections were received of which 
0.28 complaints were received in Q4. 

Number of complaints received 
about drinking water odour (per 
1,000 connections). 

DIA Performance Measure 4b 

≤ 3 0.56 

 

Achieved.  

For the year 0.56 complaints about drinking water 
odour per 1,000 connections were received of which 
0.09 complaints were received in Q4. 

Number of complaints received 
about drinking water pressure or 
flow (per 1,000 connections). 

DIA Performance Measure 4c 

≤ 3 4.39 
 

Not achieved.  

For the year 4.39 complaints about drinking water 
pressure per 1,000 connections were received of 
which 0.47 complaints were received for Q4. 

Number of complaints received 
about response to the above 
(per 1,000 connections). 

DIA Performance Measure 4e 

≤ 2 0 

 

Achieved.  

No reported complaints were received about 
response to the above for Q4 or for the year (as per 
complaints register). 

(C) Total number of complaints 
(per 1000 connections).  

DIA Performance Measures 4a-
4e 

≤ 24 15.14 

 

Achieved.  

For the year 15.14 complaints per 1,000 connections 
were received of which 2.52 complaints were 
received in Q4. 

(C) % of consumers are satisfied 
with the Water Supply overall. ≥ 80% 82% 

 

The Annual Resident’s Survey showed that 82% of 
residents were satisfied with the water supply in the 
District. 
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Stormwater 

      

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Council provides a 
reliable stormwater 
system which prevents 
houses from flooding. 
 
 
 

(C) Number of reported flooding 
incidents of habitable properties. 

DIA Performance Measure 1a 
<10 0 

 

Achieved.  

No flooding incidents of habitable properties were 
received for Q4 or for the year. 

(T) For each flooding event, the 
number of habitable floors affected 
per 1,000 properties rated for 
stormwater. 

DIA Performance Measure 1b 

≤ 1.0 0 

 

Achieved. 

No flooding incidents of habitable properties were 
received for Q4 or for the year. 

The stormwater system 
is managed sustainably. 

(T) Number of abatement notices 
received by STDC for stormwater 
discharges. 

DIA Performance Measure 2a 

0 0 

 

Achieved.  

No abatement notices were received for Q4 or for 
the year. 

(T) Number of infringement notices 
received by STDC for stormwater 
discharges. 

DIA Performance Measure 2b 

0 0 

 

Achieved. 

No infringement notices were received for Q4 or for 
the year. 

(T) Number of enforcement orders 
received by STDC for stormwater 
discharges. 

DIA Performance Measure 2c 

0 0 

 

Achieved.  

No enforcement orders were received for Q4 or for 
the year. 

(T) Number of successful 
prosecutions made against STDC 
for stormwater discharges. 

DIA Performance Measure 2d 

0 0 

 

Achieved.  

No prosecutions were made for Q4 or for the year.  

4

Audit and Risk Committee, Wednesday 14 August 2019 11.00 am - Quarterly Financial Report

83



https://orion.stdc.govt.nz/p/doc/orgman/1/crppln/ram/2018-19 Performance Measure Reporting Q4.docx Page 8 of 32 

 
  

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Council will respond 
promptly to reports of 
flooding and customer 
requests. 

(C) Number of complaints received 
about stormwater system and 
response to issues (per 1,000 
connections). 

DIA Performance Measure 4 

≤ 1 0 

 

Achieved. 

No complaints were received about the stormwater 
system and response to issues for Q4 or for the year 
(as per complaints register). 

(T) Median response time for service 
personnel to attend flooding event. 

DIA Performance Measure 3 
≤ 2 hrs 0hrs 

 

Achieved. 

No flooding events were reported for Q4 or for the 
year.  

Residents are satisfied 
with the Stormwater 
system. 

(C ) % of residents satisfied with the 
stormwater system. ≥ 80% 79% 

 

Not achieved. 

The Annual Resident’s Survey showed that 79% of 
residents were satisfied with the stormwater system. 
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Wastewater 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Sewage is managed 
without risk to public 
health. 
 

 

(C) Number of sewerage overflows 
into occupied buildings due to faults 
in the public wastewater system. 0 0 

 

Achieved.  

No sewage overflows occurred into occupied 
buildings due to faults in the public wastewater 
system for Q4 or for the year. 

(T) Median response time for service 
personnel to attend overflow. 

DIA Performance Measure 3a ≤ 2 hrs 23m 

 

Achieved.  

The median response time for service personnel to 
attend overflows for the year was 23 minutes. 
The median response time for Q4 was 30 minutes. 

(T) Median response time for service 
personnel to resolve overflow. 

DIA Performance Measure 3b ≤ 5 hrs 3h/55m 

 

Achieved.  

The median response time for service personnel to 
resolve overflows for the year was 3 hours and 55 
minutes. 
The median response time for Q4 was 12 hours and 
4 minutes. 

(C) Number of customer complaints 
per year relating to odours from 
wastewater pump stations or 
treatment facilities (per 1,000 
connections). 

DIA Performance Measure 4a 

≤ 1 0.51 
 

Achieved.  

0.51 complaints per 1,000 connections were received 
about odours from wastewater pump stations and/or 
treatment facilities for the year. 
No customer complaints were received for Q4. 

(C) Number of complaints received 
about sewerage system faults (per 
1,000 connections). 

DIA Performance Measure 4b 
≤ 26 38.03 

 

Not achieved.  

For the year 38.03 complaints per 1,000 connections 
were received about sewerage system faults (as per 
CRM system). Numbers did reduce each quarter 
though with 7.73 complaints received for Q4. 

4

Audit and Risk Committee, Wednesday 14 August 2019 11.00 am - Quarterly Financial Report

85



https://orion.stdc.govt.nz/p/doc/orgman/1/crppln/ram/2018-19 Performance Measure Reporting Q4.docx Page 10 of 32 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Sewage is managed 
without risk to public 
health. 
 

(C) Number of complaints received 
about sewerage system blockages 
(per 1,000 connections). 

DIA Performance Measure 4c 

≤ 11 12.68 
 

Not achieved.  

For the year 12.68 complaints per 1,000 connections 
were received about sewerage system blockages of 
which 2.28 complaints were received in Q4. 

(C) Number of complaints received 
about response to issues (per 1,000 
connections). 

DIA Performance Measure 4d 

≤ 3 0 

 

Achieved.  

No reported complaints were received about 
response to issues for Q4 or for the year (as per 
complaints register). 

(C) Total number of complaints (per 
1000 connections).  

DIA Performance Measure 4a-4d ≤ 41 51.21 
 

Not achieved.  

For the year 51.21 complaints per 1,000 connections 
were received of which 10.01 complaints were 
received in Q4. A large number of complaints were 
attributed to third party damage cause to the network 
due to underboring.  

(T) Number of dry weather overflows 
per 1,000 connections. 

DIA Performance Measure 1 
≤ 1 0.63 

 

Achieved.  

For the year 0.63 dry weather overflows were 
reported with no dry weather overflows for Q4.  

(T) % of compliance with discharge 
standards. 100% 100% 

 

Achieved.  

100% compliance with discharge standards has been 
achieved for Q4 and for the year. 

(T) Number of abatement notices 
received for discharges. 

DIA Performance Measure 2a 
0 1 

 

Not achieved.  

One abatement notice was received for discharge to 
air at Eltham Wastewater Treatment Plant in Q3 only. 

Sewage does not affect 
the quality of the 
environment. 

(T) Number of infringement notices 
received for discharges. 

DIA Performance Measure 2b 
0 0 

 

Achieved. 

No infringement notices were received for Q4 or for 
the year. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Sewage does not affect 
the quality of the 
environment. 
 
 

(T) Number of enforcement orders 
received for discharges. 

DIA Performance Measure 2c 
0 0 

 

Achieved. 

No enforcement orders were received for Q4 or for 
the year.  

(T) Number of convictions received 
for discharges. 

DIA Performance Measure 2d 
0 0 

 

Achieved.  

No convictions were made during Q4 or for the year. 

(T) Annual rainfall – derived inflow 
and infiltration. 

6% 7.7% 
 

Not achieved.  
Key reasons are the resetting of the baseline 
minimum wastewater flows. The infrastructure team 
has been involved with activities which reduce inflow 
and infiltration (smoke testing, pipeline CCTV, pipe 
relining and repairs). The underlying trend is a 
continued reduction of inflow and infiltration flow into 
wastewater sewers, although this is not reflected in 
this metric.  

Residents are satisfied 
with Wastewater services 
overall. 

(C) % of consumers satisfied with the 
Wastewater services overall. ≥ 80% 84% 

 

Achieved. 
The Annual Resident’s Survey showed that 84% of 
residents were satisfied with the sewerage system. 
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Solid Waste 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

A reliable weekly 
kerbside recycling and 
rubbish collection 
service is provided. 

(T) Number of complaints received 
for genuine missed collection that are 
not resolved (average per month). 

2 1 

 

Achieved.  

One complaint was received during Q4 of a missed 
collection that has not been resolved. 

(C) % of customers satisfied with the 
Solid Waste collection service. ≥ 90% 93% 

 

The Annual Resident’s Survey showed that 93% of 
residents who used the weekly rubbish and recycling 
kerbside collection service were satisfied. 

A reliable, well managed 
(user pays) fortnightly 
kerbside greenwaste 
collection service is 
provided. 

(C) Average number of complaints 
received for genuine missed 
greenwaste bins (excluding non-
compliant bins) per collection. 

≤ 6 1.9 

 

Achieved.  

The average number of missed bins was 1.9 for the 
year and 1.1 for Q4. 

Transfer stations are safe 
and well maintained. 

(C) Number of complaints received 
about poor maintenance, noise or 
smell for Transfer Stations. ≤ 5 0 

 

Achieved.  

No complaints were received about poor 
maintenance, noise or smell for Transfer Stations for 
Q4 or for the year.  

Recycling is encouraged 
and less waste is sent to 
the regional landfill. 

(T) % of Council controlled waste 
diverted from landfill each year. 

≥ 30% 33.13% 

 

Achieved.  

The total waste diversion from landfill, inclusive of 
recycling and green waste was 33.13% for the year 
with 29.44% for Q4. This includes some estimated 
residual waste figures from recycling. 
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Roading and Footpaths (includes Road Safety and Pathways) 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual 
 

Status For Quarter Four  
as at 30 June 2019 

Council provides roads 
which are safe and 
comfortable to drive on. 

 
 
 
 

(T) % of roads meeting the 
roughness standard (deviation 
of true plane) remains stable or 
improves. DIA Performance 
Measure 2 

92% 92% 

 

Achieved. 
The smooth travel exposure achieved is 92% for the 
network (96% for rural road and 82% for urban road) 
as surveyed and reported from RAMM.  

(C) % of road users satisfied 
with the condition of Council 
roads. 

≥ 75% 65% 
 

The Annual Resident’s Survey showed that 65% of 
residents were satisfied with the condition of Council 
roads in the District (excluding State Highways). 

(C) % of residents satisfied with 
South Taranaki footpaths. ≥ 75% 78% 

 

The Annual Resident’s Survey showed that 78% of 
residents were satisfied with South Taranaki 
footpaths. 

(T) Annual change in number of 
fatalities and serious injury 
crashes on local road network. 

DIA Performance Measure 1 

Decrease 
by 1 or 

zero 
+4 

 

Not achieved. 

There were 11 recorded serious injury crashes and 4 
recorded fatal crashes for 2018/19 compared to 9 
injury crashes and 2 fatal crashes recorded for 
2017/18. 

The roading network is 
maintained in good 
condition. 

(T) % of sealed local road 
network resurfaced annually. 

DIA Performance Measure 3 6% 6% 

 

Achieved. 

447,638m² of roads were sealed in the 2018/19 year, 
out of the district total of 7,302,291m². 

 

Footpaths are maintained in 
good condition and are fit 
for purpose. 

(T) % of footpaths with 
condition rating 1-4. 

DIA Performance Measure 4 
92% 99% 

 

Achieved. 

Only 4 footpath sites have condition rating above 4. 
1581 out of 1585 footpath sites have condition ratings 
from 1 to 4. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual 
 

Status For Quarter Four  
as at 30 June 2019 

Council will respond 
promptly to customer 
service requests for roads 
and footpaths. 

(T) % of urgent customer 
service requests relating to 
roads and footpaths responded 
to within 2 working days. 

DIA Performance Measure 5 

≥ 95% 90% 
 

Not achieved. 

For Q4 3 out of 5 (60%) urgent requests were 
responded to within 2 days which equates to 27 out of 
30 (90%) responded to for the year. 

(T) % of non-urgent customer 
service requests relating to 
roads and footpaths responded 
to within 5 working days. 

DIA Performance Measure 5 

≥ 90% 88% 
 

Not achieved. 

For Q4 213 out of 246 (86%) non-urgent requests 
were responded to within 5 days which equates to 
1,167 out of 1,329 (88%) responded to for the year. 

      
 
Coastal Structures 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Comply with the Taranaki 
Regional Council Resource 
Consent conditions for 
coastal structures. 

(C) % of compliance with 
Resource Consent conditions. 

100% 100% 

 

Achieved. 

There have been no reported breaches of resource 
consent conditions for coastal structures for Q4 or 
for the year.  
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Community Facilities 
 

Parks and Reserves 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four  
as at 30 June 2019 

Parks and reserves are tidy 
and well maintained. 
 

(C) % of customers satisfied 
with the level of maintenance in 
Council parks and reserves. ≥ 90% 97% 

 

Achieved. 

The Annual Resident’s Survey showed that 97% of 
residents who visited Council parks and reserves 
were satisfied with the level of maintenance in parks 
and reserves. 

Visitors feel safe and enjoy 
visiting our parks and 
reserves. 

(C) Number of incidents 
recorded per annum due to poor 
maintenance or design. ≤ 6 0 

 

Achieved. 

There were no reports of incidents at parks or 
reserves due to poor maintenance or design for Q4 
or for the year. 

(C) % of customers satisfied that 
the provided playgrounds meet 
the needs of users. ≥ 80% 97% 

 

Achieved. 
The Annual Resident’s Survey showed that 97% of 
residents were satisfied that Council playgrounds 
met their needs. 

      
 
Public Spaces 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four  
as at 30 June 2019 

Visitors feel safe and enjoy 
visiting our public spaces. 
 

(C) Number of incidents 
reported per annum due to poor 
maintenance or design. ≤ 6 1 

 

Achieved. 
One incident was reported by a person who had 
fallen in Campbell Lane in Q1 and they suggested 
that unevenness of the pavers may have been the 
cause.   
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Halls 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four  
as at 30 June 2019 

Halls are well maintained 
and serviced. 

(C) % of customers satisfied 
with the maintenance and 
cleanliness of Halls. ≥ 90% 94% 

 

Achieved. 

The Annual Resident’s Survey showed that 94% of 
residents were satisfied with the maintenance and 
cleanliness of Halls. 

      
 
Swimming Pools  

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual 
 

Status For Quarter Four 
as at 30 June 2019 

Rural Pools are attractive 
environments. 

(C) Total number of users of 
rural pools is greater than 
30,000. 

30,000+ 42,844 

 

Achieved for the year. 

The pool season ran from 12 December 2018 to 11 
March 2019. 

Eltham 8,196 
Rawhitiroa 8,888  
Kaponga 5,645 
Manaia 7,081 
Pātea 7,531 
Waverley 5,503 
Total 42,844 

 

Rural Pools are well 
maintained. 
 

(C) % of customers satisfied 
with venues being well 
maintained. 

≥ 90% 86% 
 

Not achieved. 

Survey results indicated 90% or more of customers 
were satisfied that the pools were well maintained, 
with the exception of Manaia. The dissatisfaction 
results from Manaia caused the overall percentage 
result to be below the 90% target. This pool is due 
for upgrade works over the next 3 years. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual 
 

Status For Quarter Four 
as at 30 June 2019 

Customers are satisfied with 
services. 

(C) % of users satisfied with 
services provided by staff. ≥ 90% 95% 

 

Achieved. 

Survey results indicated that 95% of customers were 
satisfied with services provided. 

Rural Pools are safe 
environments. 
 

(C) Number of accidents 
reported per annum due to poor 
maintenance or design. ≤ 5 0 

 

Achieved. 

No accidents were reported which have resulted 
from poor design or maintenance for Q4 or for the 
year. 

Rural Pools water quality is 
safe. 

(T) % of compliance with 
NZ5826 through regular water 
quality tests. 

≥ 90% 93.7% 

 

Achieved. 

Overall the end of season results show compliance 
across all pools when averaged.         

Eltham. 88.7% 
Rawhitiroa 96.2% 
Kaponga 95.8% 
Manaia 85.8%  
Pātea 97.8%  
Waverley 97.9%  
Average 93.7%  

  

The Aquatic Centre is an 
attractive environment. 

(C) Number of users of the 
Aquatic Centre is greater than 
90,000 per annum. 

≥ 90,000 100,798 

 

Achieved. 

There were 100,798 users of the Aquatic Centre for 
the year.  

Quarter 4 had 21,223 visits. 
Quarter 3 had 35,854 visits. 
Quarter 2 had 24,152 visits. 
Quarter 1 had 19,569 visits. 

The Aquatic Centre is well 
maintained. 

(C) % of users satisfied with the 
venue being well maintained. ≥ 90% 95% 

 

Achieved. 
236 customers were surveyed and 95% were 
satisfied with the venue being well maintained. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual 
 

Status For Quarter Four 
as at 30 June 2019 

Customers are satisfied with 
services. 

(C) % of users satisfied with 
services provided by staff. ≥ 90% 95% 

 

Achieved. 
236 customers were surveyed and 95% were 
satisfied with the services provided. 

The Aquatic Centre is a safe 
environment. 

(T) The Aquatic Centre holds 
current national Poolsafe™ 
accreditation. Held Awaiting 

confirmation 
 

The Aquatic Centre holds current national 
Poolsafe™ accreditation (submitted in April 2018).  
Awaiting confirmation of accreditation as all 
compliance paperwork was submitted in Q4 (must 
be completed by 30 June each year). 

(C) Number of accidents 
reported per annum due to poor 
maintenance or design.  ≤ 5 0 

 

Achieved. 

No accidents have been reported for Q4 or for the 
year which were attributed to poor maintenance or 
design. 

The Aquatic Centre actively 
promotes swim programmes. 

(C) Number of Aqua School 
Learn to Swim enrolments are 
no less than 1,400 per annum. 

≥ 1,400 1,578 

 

Achieved. 

End of year results show 1,578 enrolments for Learn 
to Swim.  

Quarter 4 enrolments were 296 
Quarter 3 enrolments were 495 
Quarter 2 enrolments were 446 
Quarter 1 enrolments were 341 
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Public Toilets 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual 
 
 

Status For Quarter Four  
as at 30 June 2019 

Toilets are safe, accessible 
and well maintained. 
 

 

(C) % of residents satisfied with 
cleanliness and maintenance of 
Public Toilets. ≥ 80% 78% 

 

Not achieved. 

The Annual Resident’s Survey showed that 78% of 
residents were satisfied with the cleanliness and 
maintenance of Public Toilets. 

(C) % of residents satisfied with 
Public Toilet opening hours.  

≥ 85% 88% 

 

Achieved. 

The Annual Resident’s Survey showed that 88% of 
residents were satisfied with Public Toilet opening 
hours. 

      
 
Cemeteries 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four  
as at 30 June 2019 

Cemeteries are tidy and well 
maintained. 

(C)% of customers 
satisfied with the 
tidiness and level of 
maintenance at 
Cemeteries. 

≥ 95% 99% 

 

Achieved. 

The Annual Resident’s Survey showed that 99% of residents 
were satisfied with the level of maintenance at Cemeteries. 

Interments are managed 
with respect and sensitivity. 

(C) Number of 
complaints regarding 
interment processes. ≤ 3 1 

 

Achieved. 

Only one issue was reported for the year. The instance was in 
relation to the sub-contractor arriving on site to fill the grave 
whilst family members were still at the graveside. 
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Pensioner Housing 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Council will provide well 
maintained and 
affordable Pensioner 
Housing. 

(T) % of Pensioner Housing 
units are rated good to very 
good using the minimum 
standards included in the 
Pensioner Housing Policy. 

67% 67% 
 

Achieved. 

Two refits have been completed for the year, for Unit 4 
Willowbrook and Unit 2 Tauhuri. 

 

(C) % of tenants satisfied with 
the standard of their 
accommodation. ≥ 95% 95% 

 

Achieved. 

The Annual Tenants Survey was completed in March 
2019 and 37 of the 64 tenants completed the survey. 

35 of those tenants (95%) were satisfied with the 
condition of their units. 

Tenants are supported to 
remain independent in 
their communities of 
choice for as long as 
they are able. 

(C) % of tenants satisfied with 
the social support service 
provided (or who rate the 
social service good or above). 

≥ 90% 97% 
 

Achieved. 

The Annual Tenants Survey was completed in March 
2019 and 37 of the 64 Tenants responded to this 
question. 

30 tenants (81%) rated the service as excellent, 5 
tenants (13%) rated the service as very good, 1 tenant 
(3%) as good and 1 tenant (3%) as poor. Therefore a 
satisfaction level of 97% was achieved. 
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TSB Hub 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

TSB Hub is an attractive, 
well maintained and well 
used venue. 
 

(C) Numbers of users of TSB 
Hub. 

≥ 150,000 158,677 
 

Achieved. 

A total of 158,677 visits were recorded for the year. 
Quarter 4 visits 40,668 
Quarter 3 visits 35,381 
Quarter 2 visits 33,001  
Quarter 1 visits 49,627  

(C) % of users satisfied with 
standard of service provided. 

≥ 90% 97% 
 

Achieved. 

Survey results showed that 97% of respondents were 
either satisfied or very satisfied with the standard of 
service they received. 

TSB Hub provides a safe 
environment. 

(C) Number of accidents 
reported per annum due to 
poor maintenance or design. 

≤ 3 0 
 

Achieved. 

No accidents were reported for the year that are 
attributed to poor maintenance or design. 
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Arts & Culture 
Arts 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Opportunities are 
provided to participate in 
arts activities. 

(C) Number of programmes 
or projects facilitated or 
supported per annum. 

 

10 10 

 

Achieved. 

The Arts on Tour show “My name is Moana” was facilitated 
in Q4 alongside a wide range of exhibitions and events 
throughout the year. 
These include an exhibition curated at the Lysaght Watt 
Gallery and Stage One (concept, designs, consultation, 
quotes etc) of the Pātea Pou Project completed in 
collaboration with Project Reef Life and Pātea Area School. 

The first half of the year, 6 programmes/projects were 
facilitated/supported, including the Taranaki National Arts 
Awards, Arts Fest South Taranaki (including workshops), 
an Arts in the Park event and a programme at the Hāwera 
LibraryPlus. 

      
 

Heritage – Aotea Utanganui – Museum of South Taranaki 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four  
as at 30 June 2019 

Visitors feel welcome 
and enjoy the 
Museum.  

(C) % of customers 
satisfied with their visit. ≥ 95% 100% 

 

Achieved. 

There were 211 visitor comments received for the 
year, all of which were positive. 

The collection of 
artefacts and archives 
is protected for future 
generations. 

(C) Number of collection 
items re-housed to 
Museum standards.  

Social history 
400 objects 

archived 

20 linear 
metres 

Social history 
1,999 objects 

archived 

164 linear 
metres 

 

Achieved. 

1,999 social history objects and 164 linear meters 
of archives material were rehoused for the year of 
which 822 and 42 were completed in Q4. 
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LibraryPlus 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four  
as at 30 June 2019 

LibraryPlus facilities are 
well resourced and have 
friendly, helpful staff. 
 

(C) % of customers satisfied 
with facilities and customer 
service. ≥ 95% 100% 

 

Achieved. 

The Annual Resident’s Survey showed that 100% of 
residents were satisfied with the facilities and 
customer service of LibraryPlus Centres. 

LibraryPlus materials and 
resources are relevant to 
current information and 
leisure needs of the 
community. 

(C) % of customers satisfied 
with materials, resources and 
information provided. ≥ 95% 99% 

 

Achieved. 

The Annual Resident’s Survey showed that 99% of 
residents were satisfied with the materials, 
resources and information provided at the 
LibraryPlus Centres. 
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District Economy 

Economic Development 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Existing or new businesses 
are supported and assisted 
to grow. 
 

(C) Number of client interactions 
with the Business Advisory 
Service. 

≥ 475 1,076 

 

Achieved. 

A total of 1,076 client interactions have been made 
for the year with 251 of these in Q4. 

(C) Dollar value of Capability 
Development vouchers 
distributed in South Taranaki. ≥ $75,000 $91,489 

 

Achieved. 

The dollar value of the Capability Development 
Vouchers distributed in South Taranaki for the year 
was $91,489. 

South Taranaki is promoted 
as a great place to live, work 
and visit. 
 

(C) Number of South Taranaki 
promotions per annum. 

 

≥ 10 10 

 

Achieved. 

Ten promotions were supported for the year. 

In Q4 an advert was supported in the AA Walkers 
Guide. Venture Taranaki has produced three South 
Taranaki case studies of new and returning residents 
to the District. 

During the first 9 months two adverts were in the NZ 
Today magazine, one in the AA Tourism Taranaki 
Regional Visitor Guide and one in the NZ Holiday 
Parks Book with free listings on the AA Website. A 
video was developed in partnership with Venture 
Taranaki to promote South Taranaki in Harbin. 
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Tourism 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Customers are satisfied with 
the level of service they 
received at the i-SITE. 

(T) Qualmark accreditation is 
maintained. 

Held Held 

 

Achieved. 

Qualmark assessment was conducted in June 2018 
and is valid until June 2019. Awaiting confirmation 
from Qualmark for arrangement of next assessment. 

      
 

Events 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Council will provide, 
encourage and/or support 
events within the District. 

(C) Minimum number of events 
Council has provided or 
supported per annum. 

≥ 10 18 

 

Achieved. 

18 events have been provided or supported during 
the year including the School Holiday Programme 
(3), the Scale Ship Regatta, Comedy Night, Arts on 
Tour - Messy Magic Adventure, Seven Deadly 
Stunts, Arts in the Park, the Ranfurly Shield Game, 
Arts on Tour in Ōpūnake, Family Fun at the Movies 
in Ōpūnake and Hāwera, the Mayoral VC Dinner, 
Sounds on the Sand, Sounds in the Park, Movies in 
the Park and AmeriCARna in Hāwera and Ōpūnake. 

Council events are well 
organised, safe and well 
attended. 
 
 

(C) % of attendees satisfied with 
selected Council events. ≥ 90% 98% 

 

Achieved. 

The survey has been completed for Arts in the Park 
with 98% satisfied with the event. 

(C) Number of serious incidents 
due to poor event management. ≤ 3 0 

 

Achieved. 

No incidents have been recorded for Q4 or for the 
year. 
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Community Development 

Community Development 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Communities and groups 
are provided with the skills 
they need to support them 
to achieve their own goals. 

(C) % of participants in 
workshops and training 
sessions find the training useful. 

 ≥ 80% 100% 

 

 

Achieved. 

Two workshops were held for the year with 100% of 
attendees saying it was useful. 
These included a Governance for Sustainable 
Voluntary and Community Organisations Workshop 
held in September and an Introduction to Planning 
workshop held in February. 

Partnerships with 
community groups are 
developed to make the best 
use of resources. 
 

(C) % of the cost of community-
led projects (supported by 
Council) funded from external 
sources. 

≥ 50% 63% 

 

Achieved. 

During the year Paepae in the Park was supported 
with 63% of their funding coming from sources other 
than Council. 

(C) % of the total cost of 
Council-led projects (completed 
in partnership with the 
community) funded from 
external sources. ≥ 33.3% 50% 

 

Achieved. 

For the year 50% of the total cost of Council-led 
projects (in partnership with the community) have 
been funded from external sources including 
$450,000 from the Lotteries Community Facilities 
Fund for the Hunter Shaw earthquake prone building 
refurbishment and $125,187 from the Tourism 
Infrastructure Fund for self-contained ablution pods 
and self-compacting rubbish bins. 
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Environmental Sustainability 
 

Planning 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Consents for 
subdivision and 
development are 
processed in a timely 
manner.  

(T) % of resource consent 
applications processed 
within statutory 
timeframes. 100% 100% 

 

Achieved. 

47 applications for resource consent were processed in Q4 and all 
were processed within statutory timeframes. 

Of the 157 applications received for the year all were processed 
within the statutory timeframes. 

Consent compliance 
is monitored by the 
Council. 

(T) Consents are 
monitored by their due 
date.  

≥ 90% 58% 
 

Not achieved. 

58 consents were monitored in Q4 and 40 (69%) of those were 
monitored by their due date. This target was on track but compliance 
has been affected by a staff resignation which resulted in a reduced 
service while recruitment took place. Planning was fully staffed by Q3 
and the backlog is actively being reduced. 

Of the 146 consents monitored for the year, 85 (58%) were monitored 
by their due date. 

      
 

Environmental Policy 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual 
 
 

Status For Quarter Four 
as at 30 June 2019 

Growth and development is planned 
while our natural and physical 
resources are managed in a 
sustainable manner. 

(T) The Plan Changes and Variations to 
the District Plan are undertaken in 
accordance with legislative timeframes.  

Achieved N/A N/A 

This performance measure is not 
required this year. 

Iwi are supported to contribute to local 
environmental issues. 
 

(T) % of Plan Change projects that have 
dedicated periods of officer time set aside 
for consulting with Iwi. 

100% N/A N/A 

There have been no Plan Change 
projects for Q4 or for the year. 
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Regulatory Services 
 

Building Control 

 
Level of Service Performance Measure 

C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Building consents are 
processed efficiently. 

(T) % of building consent 
applications are processed 
within the statutory timeframe of 
20 working days. 

100% 74% 
 

Not achieved. 

186 building consents were issued in Q4 with only 
103 issued within the statutory timeframe. 

For the full year, 441 (74%) of 594 consents were 
issued within the statutory timeframe. Compliance 
has been affected by staff sickness, leave, training 
and staff resignation. 

Customers receive industry 
recognised quality service. 

(T) % of building inspections 
are carried out within 2 working 
days of request. 

≥ 95% 100% 

 

Achieved. 

580 inspections were carried out in Q4 with all being 
inspected within 2 working days. 

All 2,047 inspections were inspected within the 
timeframes for the year. 

The Council retains 
authority to issue building 
consents. 

(T) Accreditation as a Building 
Consent Authority is retained. 

 
N/A N/A 

 

This is measured biennially. IANZ have 
recommended retention of accreditation with a next 
full assessment scheduled for June 2021. 
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Environmental Health 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

New food premises can 
open to the public quickly 
and existing food premises 
can continue to trade. 

(T) % of New Premises 
Applications and Renewal 
Premises Applications 
processed within 10 working 
days. 

≥ 95% 100% 

 

Achieved. 

19 applications were processed for Q4 and all of them 
were processed within 10 working days. 

All 156 (100%) premises applications were processed 
within 10 working days for the year. 

Food premises are hygienic 
and food sold to the public 
is safe to eat. 

(T) % of licensed premises that 
are audited within 1 month of 
the due date.  ≥ 95% 100% 

 

Achieved. 

50 premises were audited for Q4 and all were within 1 
month of the due date. 

All 109 (100%) premises were audited and completed 
within 1 month of the due date for the year. 

Food premises operators 
receive high quality service. 

(C) The number of complaints 
received from food premises 
operators about standard of 
service per annum. 

≤ 5 0 

 

Achieved. 

No complaints were received for Q4 or for the year. 

Hairdressers, camping 
grounds/holiday parks, 
funeral homes & offensive 
trade premises are 
hygienically safe. 

(T) % of licensed premises that 
are inspected annually. 

≥ 95% 100% 

 

Achieved. 

37 premises were inspected during Q4. 

All 47 (100%) health premises have been inspected for 
the year. Note: Some premises had multiple 
inspections. 

      
 

  

4

Audit and Risk Committee, Wednesday 14 August 2019 11.00 am - Quarterly Financial Report

105



https://orion.stdc.govt.nz/p/doc/orgman/1/crppln/ram/2018-19 Performance Measure Reporting Q4.docx Page 30 of 32 

Licensing – Alcohol and Gambling 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Premises selling alcohol to 
the public are licensed and 
are running their business 
responsibly. 
 

(C) Number of Council facilitated 
workshops to encourage host 
responsibility per annum. 2 2 

 

Achieved. 

One workshop was facilitated during Q4. 
Two workshops have been facilitated for the year.  

(T) % of licensed premises 
that are annually inspected. 

≥ 95% 100% 
 

Achieved. 

79 licensed premises were inspected during Q4. 

All 88 (100%) licensed premises have been inspected 
for the year. Note: Some premises had multiple 
inspections. 

Unopposed Liquor 
Licence Applications are 
processed promptly. 

(T) % of unopposed Liquor 
Licence Applications processed 
within 10 working days of receipt 
of all reports. ≥ 95% 97% 

 

Achieved. 

All 11 applications received in Q4 were processed 
within 10 working days. 

For the year 62 (97%) out of 64 applications were 
processed within 10 days.  

      
 
Noise Control 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Provide a prompt and 
reliable noise control service 
24 hours a day, 7 days a 
week. 

(T) % of noise complaints 
responded to within one hour. 

≥ 90% 91% 

 

Achieved. 

162 (82%) of the 198 noise complaints received 
during Q4 were responded to within 1 hour. 

For the year 525 (91%) of the 577 noise complaints 
received were responded to within 1 hour. 
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Animal Services 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

Residents are satisfied with 
the Animal Control service. 

(C) % of residents satisfied with 
the Animal Control service. 

≥ 75% 78% 

 

Achieved. 

The Annual Resident’s Survey showed that 78% of 
residents were satisfied with the Animal Control 
service. 

A prompt and reliable animal 
control service will be 
provided 24 hours a day, 7 
days a week for wandering 
stock and serious dog* 
incidents. 

(C) % of reported serious dog 
or wandering stock incidents 
responded to within 4 hours. ≥ 95% 99% 

 

Achieved. 

98 (98%) of 100 serious incidents reported during Q4 
were responded to within 4 hours. 

For the year 382 (99%) of the 387 serious incidents 
reported were responded to within 4 hours. 

A reliable and responsive 
animal control service that 
investigates general dog* 
incidents. 

(C) % of reported general dog 
incidents responded to within 1 
working day. 

≥ 95% 98% 

 

Achieved. 

293 (96%) of the 305 general dog incidents reported 
during Q4 were responded to within 1 working day. 

For the year 1,261 (98%) of the 1,288 general dog 
incidents reported were responded to within 1 working 
day. 

      
 
* serious dog incidents – dog attacks, threatening or rushing dogs or continual barking. 
* general dog incidents – barking and roaming. 
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Civil Defence and Emergency Management 

 
Level of Service Performance Measure 

C=customer measure 
T=technical measure 

Target 
2018/19 

Actual Status For Quarter Four 
as at 30 June 2019 

The Council is ready to 
respond to a Civil Defence 
Emergency and is able to 
function for as long as 
required during an 
emergency. 

(C) Roles identified and staffed 
for 24 hour operations of the 
Emergency Operations Centre 
(EOC) and staff trained to the 
appropriate level agreed to by 
the Civil Defence and 
Emergency Management 
Group. 

100% of roles 
filled 

 

35% of staff 
trained 

All identified 
roles have 
been filled 

 

All identified 
staff have been 

trained 

 

Achieved. 
All EOC Managers have had training 
specific to their roles. Staff have been 
identified for the required roles. All 
roles have back-up alternative staff as 
well. Training has been delivered to 
staff, and programmed to continue 
throughout the following year.   

TEMO and the 4 Councils have 
identified the equipment required to 
align the EOC’s and enable staff to 
work at any EOC if called upon. 

Meanwhile Council EOC has retained 
the ability to activate its EOC when 
required. 

The Council actively 
engages with the wider 
community to increase the 
level of awareness, and 
understanding of, and 
preparation and readiness 
for emergencies and 
strengthening community 
resilience. 

(C) Community Action Plans 
are prepared in conjunction 
with, and for, each town. By 
2026 Community Action Plans 
are prepared and in place for all 
8 principal towns in the South 
Taranaki District. 

One Community 
Action Plan 

prepared per 
year 

This is a long 
term goal which 

will require 
significant work 
to achieve and 

then to maintain 
the plans in a 
current state. 

 

Not achieved. 

Currently training is being given to 
volunteers in the Ōpūnake Community, 
and discussions have taken place with 
Waverley volunteers to repeat this. 

The Emergency Plans for the two 
communities existed previously and it 
was identified that by updating the 
existing plans we can develop 
methods and strategies for working 
with and retaining volunteers in new 
communities. 

      
 

4

Audit and Risk Committee, Wednesday 14 August 2019 11.00 am - Quarterly Financial Report

108



Information Report
To Audit and Risk Committee 

From Finance Manager, Vipul Mehta

Date 14 August 2019

Subject Mercer’s Quarterly Investment Monitoring Report

(This report shall not be construed as policy until adopted by full Council)

Executive Summary

1. Mercer has provided the Long Term Investment Fund’s quarterly investment monitoring 
report to 30 June 2019

Recommendation

THAT the Audit and Risk Committee receives Mercer’s Quarterly investment monitoring 
report for period ending 30 June 2019.
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South Taranaki District Council Long Term
Investment Fund

Quarterly Investment Monitoring Report
June 2019
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Important notices

© 2019, Mercer (N.Z.) Limited, All rights reserved.

This contains confidential and proprietary information of Mercer and is intended for the exclusive use of the parties to whom it was provided
by Mercer. Its content may not be modified, sold or otherwise
written permission.

The findings, ratings and/or opinions expressed herein are the intellectual property of Mercer and are subject to change without notice.
They are not intended to convey any guarantees as to the future performance of the investment products, asset classes or capital markets
discussed. Past performance does not guarantee future results.

All services provided in this report are delivered strictly on the basis of advice to a wholesale client in terms of the Financial Advisers Act
2008.

Information contained herein has been obtained from a range of third party sources. While the information is believed to be reliable, Mercer
has not sought to verify it. As such, Mercer makes no representations or warranties as to the accuracy of the information presented and
takes no responsibility or liability (including for indirect, consequential or incidental damages), for any error, omission or inaccuracy in the
data supplied by any third party.

This does not constitute an offer or a solicitation of an offer to buy or sell securities, commodities and/or any other financial instruments or
products.

Research ratings

on a risk-adjusted basis, over a full market cycle. Strategies rated A are those assessed as having above average prospects. Those rated
B are those assessed as having average prospects. Those rated C are assessed as having below average prospects. B+ is an
intermediate category in between A and B. If the rating shown is N, or if no rating is shown at all, this signifies that the strategy is not
currently rated by Mercer. If the rating shown is R, this signifies that Mercer has some familiarity with the strategy but is not ready (or
willing) to apply a formal rating at the present time. The R rating is applied in three situations: (i) where Mercer has carried out some
research but has not completed its full investment strategy research process, (ii) in product categories where Mercer does not maintain
formal ratings but where there other strategies in which we have a higher degree of confidence or (iii) where Mercer has in the past carried
out its full investment strategy research process but the strategy is closed and we are not maintaining full research coverage. Some
strategies may carry an additional rating (e.g. T (Higher Tracking Error), P (Provisional), and W (Watch)). For some product categories,
Mercer does not maintain formal ratings but instead assigns a Preferred Provider status. For the most recent approved ratings, and a fuller
explanation of their meanings, refer to your Mercer representative or to the Mercer Global Investm
appropriate.

nts, regardless of
whether it is offered in separate account format or through one or more funds. The rating assigned to a strategy may or may not be

its benchmark,
Mercer does not provide any guarantees that these expectations will be fulfilled.

Mercer does not generally take the investment management fees of a given manager into account in determining ratings. Manager
charged for a specific strategy will often vary among investors, either because of differing account sizes, inception dates or other factors.
Mercer does not perform operational infrastructure due diligence or personal financial or criminal background checks on investment
managers.

relationships or an assessment of its back office operations. Research is generally limited to the overall investment decision-making
process used by managers.

Mercer's investment consulting business rates and/or recommends strategies of investment managers, some of whom are either Mercer
ge of consulting

services as well as
usiness. This is

r Mercer
representative.

Universe notes
Mercer manager universes are constructed using data and information provided to Mercer either directly or via third party providers. The
universes are intended to provide collective samples of strategies that best allow for robust peer group comparisons to be conducted over a
chosen timeframe. Mercer does not assert that the peer groups are wholly representative of and applicable to all strategies available to
individual investors. Universe distributions are calculated based on the data that was in our database at the time that the universe was
constructed, and may therefore change over time due to additional information supplied by an investment manager or revisions to data.

Risk warnings
The value of your investments can go down as well as up, and you may not get back the amount you have invested. Investments
denominated in a foreign currency will fluctuate with the value of the currency. Certain investments, such as securities issued by small
capitalization, foreign and emerging market issuers, real property, and illiquid, leveraged or high-yield funds, carry additional risks that
should be considered before choosing an investment manager or making an investment decision.
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Appendix A Quarterly Report – 30 June 2019

Reserving Position
The chart below shows the Council’s reserving position. The pale green bars represent the Council’s capital base 
($91.44m), with the dark green bars representing the inflation reserve; and together both of these green bars 
represent the Council’s real capital base ($119.65m at quarter end). The grey bars represent the Council’s 
investment fluctuation reserve and the Council’s actual assets are represented by the orange line ($147.10m as at 
30 June 2019).

The chart shows the Council had a positive investment fluctuation reserve (estimated at $28.21m, or
approximately 22.9% of the real capital base at quarter end.
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MARKET RETURNS FOR PERIODS ENDING 30 JUNE 2019

NOTE:
NZE (NZ Equity); AE (Australian Equity Local Currency); GE (Global Equities Local Currency); GENZD (Global Equities NZ Dollars); GP (Global Listed Property
Hedged); GLI (Global Listed Infrastructure); COM (Global Commodities Hedged); NZB (New Zealand Bonds); GB (Global Bonds Aggregate Hedged); C (New Zealand
Cash); FC (Foreign Currency Effect). The Foreign Currency Effect is simply the difference between the local currency and unhedged overseas share returns.

All returns in the following commentary are in local currency terms, unless stated otherwise

MARKET SUMMARY
The June 2019 quarter was a volatile but ultimately
positive one for equity markets. On the back of supportive
American labour market data, upward momentum in
equity markets carried over from Q1 into April with
developed markets finishing up +3.8%. However, with
see-sawing trade negotiations between the United States
and China, prolonged Brexit uncertainty and mixed
results in European elections, developed markets fell -
5.7% over May before rebounding +5.9% in June. Over
the three months developed markets were up 3.6%.

Against a backdrop of political activity, major Central
Banks maintained their dovish stance. In response to
worsening trade tensions, Jerome Powell, Chairman of
the US Federal Reserve (the Fed), expressed openness
to cutting the Federal Funds Rate. By the end of the
quarter market expectation was that a US rate cut was
likely at the end of July. Across the Atlantic, European
Central Bank (ECB) President, Mario Draghi, indicated
that a combination of further stimulus was possible to
support the Eurozone. The Fed and ECB signalling of
fresh economic stimulus added to positive sentiment
towards equity markets and helped support the recovery
in June.

largest economies, China and United States, continued to
fuel uncertainty. In May, US President Donald Trump
abruptly announced that tariffs would be imposed on
$200billion of Chinese goods and identified Chinese
telecommunications giant, Huawei, as a threat to US
national security. China responded in kind, threatening to
implement tariffs of its own and indicating that it may
strategically limit its supply of key industry mineral, rare
earths, to the United States. By the end of June, tensions
had eased somewhat; President Trump announced a
rollback of the additional tariffs and softened his position
on Huawei. In return President Xi Jinping agreed to
attend the G20 summit in Osaka and meet the US leader.

Domestically, the Reserve Bank of New Zealand (RBNZ)
joined its international peers in loosening Monetary
Policy. In its May Monetary Policy Statement, the RBNZ
announced a cut in the Official Cash Rate from 1.75% to
1.50%. The Monetary Policy Committee cited concerns
over slowing global growth, low domestic business
confidence and the potential for lower growth to further
dampen inflationary pressures. The NZX-50 finished the
June quarter up +6.8% with the easing of global monetary

stocks even more attractive. The NZ dollar fell against
most major currencies over the quarter, finishing down -
0.9% against the trade weighted index.

SIGNIFICANT DEVELOPMENTS
The Fed continues to keep the official Fed Funds Rate
at the target band of 2.25% to 2.50% with Jerome
Powell signalling that a rate cut is likely in Q3

Tensions in the Middle East flared up following
skirmishes between US, UK and Iran in the Strait of
Hormuz; despite this, oil and commodities prices
remained relatively stable.

After keeping rates on hold at its May meeting, the
Reserve Bank of Australia reduced its Official Cash
Rate by 0.25% to 1.25% in June in response to
weaker than expected inflation and to support
employment growth.

resulted in the highest voter turnout in over a decade
and delivered mixed results, highlighting a continent
more politically fragmented than it has been for some
time.
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MARKET OUTLOOK
As we move into the third quarter of 2019, the general
consensus remains that global economic activity is
continuing to moderate. The World Bank revised their
2019 global growth projection downwards by -0.3%;
predicting the global economy will now grow by 2.6% in
2019 on the back of heightened global trade tensions,
decelerating global trade growth and regional economic
risks. In the United States, the impact of stimulus from the
Trump tax cuts is beginning to wane while payroll gains
over the last six months have moderated. In Europe,
existing Brexit uncertainty has been aggravated by Prime
Ministerial leadership candidates entertaining the
possibility of a potentially damaging no-deal Brexit.
Meanwhile, in continental Europe, steady deterioration in
producer sentiment indexes continues, despite Europe
area GDP growing by an unexpected 0.4% over Q1.

Even though growth in 2019 has been revised
downwards, longer term economic forecasts remain
largely unchanged. Current estimates are for modest
growth of 2.7% and 2.8%, over 2020 and 2021
respectively. US Federal Reserve Chairman, Jerome
Powell, has also indicated flexibility in cutting rates to
offset the effects of trade tensions. Meanwhile, emerging
markets and developing economies are projected to grow
annually between 4.0% and 4.8% until 2021. So, while
pressures on global economic indicators have increased,
the overall economic environment remains optimistic,
albeit likely to be sensitive to any negative surprises.

In New Zealand, despite a slowing global outlook, the
domestic economy grew by 0.6% over the March quarter,
in line with expectations. The labour market continues to
operate at close to full employment while the terms of
trade in the export sector is expected to pick up over the
remainder of 2019 - boosting export prices and incomes.
Business confidence remains subdued and annual
consumption growth has declined, but fiscal policy and
construction activity continues to support the economic
environment. The Reserve Bank of New Zealand has also
raised expectations of further interest rate cuts to cushion
weakening economic growth. All things considered, the
market outlook lies somewhere between neutral and
positive.

TRANS-TASMAN EQUITIES
In what was a volatile quarter for equity markets, NZ
(+6.8%) and Australian (+8.0%) Equities were standout
performers, delivering positive returns in each month,
including May when all major developed markets

infrastructure stocks (in particular utility stocks) remain
attractive to investors both on and offshore in the current
low interest rate environment, while Australian Equities
benefitted from positive quarterly earnings data and the
re-election of the Liberal/National coalition. Both markets
were also supported by cuts to the respective Official
Cash Rates over the quarter.

GLOBAL EQUITIES
Despite increased volatility, Developed Global Equities
finished the June quarter on a positive note, with the
MSCI World Index recording gains of +3.6% (+5.6% in
unhedged NZ dollar terms). The US market continues to
lead global returns, adding +4.1% over the quarter.
European equities also made noteworthy gains, up +4.0%
despite prolonged Brexit negotiations and mixed results in
the European Parliamentary elections. In Emerging
Markets (+0.2%), uncertainty over US trade policy, along
with unimpressive economic data in individual markets,
including Argentina and Turkey, constrained returns.

Within developed markets, Financials (+5.8%),
Information Technology (+5.6%), Consumer Discretionary
(+4.8%), Materials (+4.3%), Telecommunications
Services (+4.1%) and Industrials (+4.1%) delivered the
strongest performance over the quarter. The Consumer
Staples (+2.4%), Utilities (+2.2%), Health Care (+1.1%)
and Real Estate (+0.2%) sectors, while performing less
impressively, still delivered positive returns. Energy (-
1.6%) was the only major sector that fell over the quarter.

PROPERTY
After very strong returns in the previous three months, the
Global Listed Property sector trailed global markets in the
June quarter, returning -0.5% (NZD hedged). While
concerns about overcapacity in the retail sector have
weighed on recent returns, 12-month returns (+8.0%)
remain ahead of global equities. The sector has generally
benefitted from a softening global growth outlook and
lower interest rate expectations over the last year.

LISTED INFRASTRUCTURE
The Listed Infrastructure sector returned +3.7% (NZD
hedged) over the three-month period, broadly in line with

becoming more attractive to investors as macroeconomic
conditions are weakening and global growth is slowing.
The rolling back of Obama era environmental regulations,
including the Clean Power Plan (CPP), also provided
some uplift to the sector over the quarter.

NZ BONDS AND CASH
NZ Bonds returned +1.8% during the quarter with NZ
Government Bonds and NZ Corporate Bonds increasing
+1.9% and +1.8% respectively. The sector benefitted
from the cut to the Official Cash Rate and the general
downward trend in domestic bond yields. The NZ 10-year
bond yield reached a new all-time low of 1.50% during
June, before ending the quarter at 1.57% (down 0.24%).
New Zealand cash returned +0.5% during the quarter.

GLOBAL BONDS
Global aggregate bonds returned +2.7% for the quarter
as global bond yields continued to trend downwards, with
many investors taking heed of slowing economic
conditions and the prospect of central bank rate cuts,
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despite the equity rally late in the quarter. The 10-year US
Treasury yield fell 0.41% over the quarter, closing out
June at 2.00%, a level not seen since before the victory of
Donald Trump in the US Presidential election in
November 2016.

COMMODITIES
Commodities fell -1.5% during the quarter. While tensions
between the United States and Iran put some upward
pressure on oil prices, the West Texas Intermediate spot
price per barrel (USD) fell -3.3% over the 3 months as US
oil stocks continued to contribute to overcapacity in the
market. Industrial metals, including copper and
aluminium, declined markedly as Chinese growth
expectations declined.

CURRENCY
The NZ dollar depreciated against most major currencies
during the quarter, primarily on the back of the more
dovish stance adopted in late March by the RBNZ, which
culminated in the 0.25% reduction in the Official Cash
Rate in May. Notably, the NZ dollar depreciated -1.5%
against the US dollar, -4.1% against the yen and -2.9%
against the euro. The NZ dollar appreciated against the
British pound (+0.8%) as Brexit woes and the search for a
new Prime Minister to replace Theresa May continue to
create uncertainty. The NZ dollar finished the quarter
down -0.9% against the trade weighted index of
currencies.

Sector Benchmark

NZ Equities S&P/NZX 50 with Imputation Credits

Australian Equities S&P ASX200 (AUD)

Global Equites MSCI World Index with net dividends
reinvested (in local currency)

Global Equites (unhedged)
MSCI World Index with net dividends
reinvested (NZD)

Global Listed Property FTSE EPRA NAREIT Developed
Index (NZD hedged)

Global Listed Infrastructure FTSE Global Core Infrastructure 50/50
(NZD hedged)

Commodities
Bloomberg Commodity Index (NZD
hedged)

NZ Bonds Bloomberg  NZ Bond Composite 0+
Year Index

Global Bonds - Government Citigroup World Government Bond
Index (NZD hedged)

Global Bonds - Aggregate Bloomberg Barclays Global Aggregate
Index (NZD hedged)

Cash S&P/NZX Bank Bills 90-Day Index
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Information Report
To Audit and Risk Committee 

From Finance Manager, Vipul Mehta

Date 14 August 2019

Subject Audit New Zealand – Audit Plan

(This report shall not be construed as policy until adopted by full Council)

Executive Summary

1. Audit New Zealand has provided the South Taranaki District Council’s Audit Plan report 
to 30 June 2019.

Recommendation

THAT the Audit and Risk Committee receives the South Taranaki District Council’s Audit Plan 
report to 30 June 2019.
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Audit plan 
I am pleased to present our audit plan for the audit of South Taranaki District Council (the District 
Council) for the year ending 30 June 2019. The purpose of this audit plan is to discuss: 

Audit risks and issues ............................................................................................................................... 2 

Group audit ............................................................................................................................................ 10 

Our audit process ................................................................................................................................... 11 

Reporting protocols ............................................................................................................................... 15 

Audit logistics ......................................................................................................................................... 16 

Expectations ........................................................................................................................................... 18 

 

 

The contents of this plan should provide a good basis for discussion when we meet with you.  

We will be happy to elaborate further on the matters raised in this plan. 

Our work improves the performance of, and the public’s trust in, the public sector. Our role as your 
auditor is to give an independent opinion on the financial statements and performance information. 
We also recommend improvements to the internal controls relevant to the audit. 

If there are additional matters that you think we should include, or any matters requiring 
clarification, please discuss these with me. 

 

Yours sincerely 

 

Chris Webby 
Appointed Auditor 
27 May 2019
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 2 

Audit risks and issues 

Focus areas 

Based on the planning work and discussions that we have completed to date, we set 
out in the table below the main audit risks and issues. These will be the main focus 
areas during the audit. 

Audit risk/issue Our audit response 

The risk of management override of internal controls 

There is an inherent risk in every organisation of 
fraud resulting from management override of 
internal controls. Management are in a unique 
position to perpetrate fraud because of their 
ability to manipulate accounting records and 
prepare fraudulent financial statements by 
overriding controls that otherwise appear to be 
operating effectively. Auditing standards require 
us to treat this as a risk on every audit. 

Our audit response to this risk includes: 

• testing the appropriateness of selected 
journal entries; 

• reviewing accounting estimates for 
indications of bias; and 

• evaluating any unusual or one-off 
transactions, including those with related 
parties. 

Long Term Investment Fund (LTIF) 

The LTIF provides the District Council with 
additional revenue to fund rates, meet obligations 
relating to capital projects undertaken in prior 
years and for future projects.  

The value of the LTIF and its related returns are 
subject to movements in the market, and we are 
aware the District Council has engaged a specialist 
to manage and provide guidance on decision 
making.  

Due to the nature of the LTIF, the District Council 
needs to continually monitor the investment 
portfolio, and ensure that the revenue and value 
of the LTIF is appropriately accounted for in the 
financial statements. 

We will consider the governance arrangements 
in place to manage the LTIF.  

We will also consider whether the accounting 
treatment of the LTIF is appropriate. 

Our audit work will include the following: 

• obtain third party confirmations over 
investments;  

• obtain assurance reports from custodians 
over significant investments; 

• test a sample of valuation prices per the 
valuation to supporting documentation; and 

• review the LTIF to ensure that it is 
appropriately valued and included in the 
financial statements. 
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Audit risk/issue Our audit response 

Provision for Impairment of the Central Landfill 

The District Councils in Taranaki begun developing 
a landfill for the Taranaki region. A decision was 
made in November 2018 to cease development of 
the landfill which impacts on the service potential 
and carrying value of the related asset. 

The accounting standard impairment standard 
requires the District Council to assess at each 
reporting date whether there is any indication that 
an asset may be impaired. If any such indication 
exists, the District Council shall estimate the 
recoverable service amount of the asset. 

If the recoverable service amount is less than the 
carrying value of the asset then the asset is 
impaired and an impairment is recognised in the 
financial statements. 

As this could have a significant impact on the 
financial statements it is important that this 
assessment be performed early to allow issues to 
be resolved in a timely manner. 

We will: 

• review management's impairment 
assessment; 

• evaluate the reasonableness of the 
significant assumptions used by 
management; 

• evaluate how management has addressed 
estimation uncertainty; and, 

• verify that disclosures in the financial 
statements are in line with the 
requirements of the accounting standards. 
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Audit risk/issue Our audit response 

Fair value/impairment assessment of assets 

PBE NZ IPSAS 17, Property, Plant and Equipment, 
requires that valuations are carried out with 
enough regularity to ensure that the carrying 
amount does not differ materially from fair value. 

PBE IPSAS 21 Impairment of Non-Cash-Generating 
Assets and PBE IPSAS 26 Impairment of Cash 
Generating Assets require assets held at cost to be 
assessed for indicators of impairment on an 
annual basis. 

The District Council revalues its property, plant 
and equipment on a three yearly cycle.  

Non-revaluation year and impairment assessment 

In a non-revaluation year the District Council must 
consider whether there has been any significant 
movement in the fair value of the assets.  

On a yearly basis the District Council must review 
its property, plant and equipment for impairment 
indicators. 

The last full revaluation cycle was 30 June 2017. 

We expect that: 

• the District Council will have done a 
comprehensive analysis to determine 
whether there is a significant variance 
between the fair value as at 30 June 2019 
and the carrying value that would trigger 
the need for the District Council to revalue 
or impair the assets; and 

• the value of work in progress (WIP) on 
projects that span an extended period of 
time to be assessed for impairment 
regularly over the period of the project. 

We will 

• Review the District Council’s assessment of 
whether there is any significant difference 
between the carrying amount and fair value 
of its property, plant and equipment; 

• Review the District Council’s assessment of 
whether there were any indicators of 
impairment, and the resulting accounting 
treatment if applicable; and 

• Review the extent of improvements made 
to its impairment assessment process. 
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Audit risk/issue Our audit response 

Change management and maintaining the control environment and controls through change 

A realignment during the year has taken place at 
the District Council. There were some changes to 
business units and changes in roles and 
responsibilities. As a result there have been 
changes to the staff in some key areas. These 
changes can have an impact on maintaining 
effective internal controls.  

We will as part of the audit review internal 
controls, and remain alert to any changes in the 
control environment that may affect efficiency and 
effectiveness or increase the risk of fraud or error. 

We will review if there have been any 
redundancies or severance payments through this 
process. If a severance payment has been made, 
we will review the disclosure in the annual report 
to ensure it is in line with the Local Government 
Act 2002.   

Review of procurement and contract management 

In 2015 we completed a review of the District 
Council’s procurement and contract management 
arrangements for its Three Waters Network 
Maintenance contract. From this review we 
identified a number of areas in which the District 
Council could further strengthen practice.  

During 2017, we followed up our 2015 
recommendations and tested four new procured 
contracts for procurement and contract 
management practice. From the review it was 
identified not many of our previous 
recommendations had been addressed and further 
recommendations were made.  

We plan to follow up this work in the 2018/19 
audit. 
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Audit risk/issue Our audit response 

Performance measure rules 

The Non-Financial Performances Measures Rules 
2013 promulgated by the Department of Internal 
affairs specify a set of standard performance 
measures for local authorities (the mandatory 
measures). 

The measures are included in the District Council's 
2018-28 long term plan, and first reported in the 
2015/16 annual report. 

The District Council needs to ensure that reliable 
systems continue to be in place for the entire year 
to enable accurate performance reporting in the 
annual report. 

The District Council last year made some 
improvement with its Performance Measures, 
however we again identified some issues during 
the audit where the script to run the response and 
attendance times were not being calculated on a 
24 hour day basis. We continue to encourage 
management to review their processes and 
systems to collect data and report on its 
Performance Measures. 

We will:  

• review the systems in place for capturing 
information used to reporting on the 
performance measures; 

• follow up on the script used to run the 
response and attendance times are 
calculated on a 24 hour day basis; 

• advise the Council of any issues with the 
systems and/or processes we find; and 

• review the District Council’s performance 
reporting in its annual report and forming a 
view on whether the District Council’s 
performance information fairly reflects the 
actual performance of the District Council 
for the year. 
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Areas of interest for all local authorities 

Audit risk/issue Our audit response 

Reporting bribery and corruption 

The OAG are interested in the controls in place to 
reduce the risk of wrongdoing, particularly bribery 
and corruption in the public sector so they can 
consider whether they need to do additional work 
to address the Finance and Expenditure 
Committee’s interest in the effectiveness of 
corruption detection and prevention processes. 
Ultimately this helps the OAG to provide assurance 
to Parliament and the public. 

We will understand the relevant controls in place 
at the District Council to reduce these risk and 
report our findings to the OAG. Our findings must 
comment on: 

• whether there is an appropriate code of 
conduct or ethical guidelines that 
encompasses bribery and corruption;  

• the visibility of codes of conduct or ethical 
guidelines, and how the entity ensures that 
the codes of conduct or ethical guidelines 
are known about and used, for example by 
providing induction for new employees, 
training and regular refreshers to all 
employees; 

• how the entity satisfies itself that there are 
adequate controls in place to mitigate the 
risks of bribery and corruption; and  

• the processes for notifying and dealing with 
breaches of codes of conduct or ethical 
guidelines, or incidents of bribery and 
corruption 

Local government elections 

With the Election in October 2019, the District 
Council needs to be careful that the content of the 
annual report and summary annual report (as well 
as any other publications issued by Council) cannot 
be seen as electioneering. 

We encourage the District Council to consider how 
it will manage the need to maintain ordinary 
business and continue to carry out its statutory 
responsibilities, while ensuring that its resources 
are not used, or perceived as being used, to give 
electoral advantage.  

We will discuss with management how the District 
Council plans to manage the risks associated with 
the Election.  

We will review the annual and summary reports to 
ensure they are appropriate. 
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Audit risk/issue Our audit response 

Rates legislative compliance 

Rates are Council’s primary funding source. 
Compliance with the Local Government (Rating) 
Act 2002 (LGRA) in rates setting and collection is 
critical to ensure that rates are validly set and not 
at risk of challenge.  

The District Council should ensure it has 
appropriate processes in place, including seeking 
further legal advice where appropriate, to ensure 
compliance of its rates and rating processes with 
legislation. 

For 2018/19 we will again consider the District 
Council’s compliance with aspects of the LGRA that 
potentially materially impact on the financial 
statements. Principally this means a focus on the 
rates setting process – the consistency and 
completeness of the resolution and the Funding 
Impact Statement (FIS).  

We will also review selected differentially set 
and/or targeted rates to assess whether the 
matters and factors used are consistent with the 
LGRA.  

We stress that our review of compliance with 
legislation is completed for the purposes of 
expressing our audit opinion. It is not, and should 
not be seen, as a comprehensive legal review. This 
is beyond the scope of the audit, and our expertise 
as auditors. The District Council is responsible for 
ensuring that it complies with applicable laws and 
regulations. 

Elected members’ remuneration and allowances 

The Local Government Act gives the Remuneration 
Authority responsibility for setting the 
remuneration of local government elected 
members. The Authority also has the role of 
approving a Local Authority’s policy on allowances 
and expenses. 

The District Council's annual report must disclose 
the total remuneration received by or payable to 
each member of the local authority in the 
reporting period (Schedule 10, clause 18, Local 
Government Act 2002). A local authority must 
disclose remuneration paid or payable to each 
member from both the local authority and any 
council organisation of the local authority. 

We will assess the District Council’s compliance 
with the requirement to disclose the remuneration 
of each member of the local authority in the 
annual report against the relevant Local 
Government Elected Members Determination and 
any amendment to that Determination. 

We will also confirm whether the payments are 
within the Determination set by the Authority. 

 

Please tell us about any additional matters we should consider, or any specific risks that we have not 
covered. Additional risks may also emerge during the audit. These risks will be factored into our audit 
response and our reporting to you. 
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Fraud risk 

Misstatements in the financial statements and performance information can arise from either fraud 
or error. The distinguishing factor between fraud and error is whether the underlying action is 
intentional or unintentional. In considering fraud risk, two types of intentional misstatements are 
relevant – misstatements resulting from fraudulent reporting, and misstatements resulting from 
misappropriation of assets. 

The primary responsibility for the prevention and detection of fraud and error rests with the Council, 
with assistance from management. In this regard, we discuss the following questions with you: 

• What role does Council play in relation to fraud? How do you monitor management’s 
exercise of its responsibilities? 

• Has a robust fraud risk assessment been completed? If so, is the Council satisfied that it had 
appropriate input into this process? 

• How does management provide assurance that appropriate internal controls to address 
fraud risks are in place and operating? 

• What protocols/procedures have been established between the Council and management 
to keep you informed of instances of fraud, either actual, suspected, or alleged?  

• Are you aware of any actual, suspected, or alleged fraud? If so, have the results of 
management’s investigation been reported to Council? Has appropriate action been taken 
on any lessons learned? 

Our responsibility 

Our responsibility is to obtain reasonable, but not absolute, assurance that the financial statements 
and performance information are free from material misstatement resulting from fraud. Our 
approach to obtaining this assurance is to: 

• identify fraud risk factors and evaluate areas of potential risk of material misstatement; 

• evaluate the effectiveness of internal controls in mitigating the risks; 

• perform substantive audit procedures; and 

• remain alert for indications of potential fraud in evaluating audit evidence. 

 

The Auditor-General has published useful information on fraud that can be found at 
oag.govt.nz/reports/fraud-reports. 
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Group audit 
The group comprises: 

• South Taranaki District Council 

• Novus Contracting Limited 

Our auditor’s report covers the group as a whole. Our audit approach is developed to ensure we 
have sufficient information to give an opinion on the group. In designing our group audit approach, 
we considered the structure of the group and identified the entities which are included in the group 
financial statements.  

As Novus Contracting Limited is a dormant company we will limit our work to ensuring that the 
company remained dormant throughout the year.  
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Our audit process 

 

Initial planning activities include verifying compliance with independence 
requirements and building the audit team. 

 

We use our extensive sector and business knowledge to make sure we have a 
broad and deep understanding of South Taranaki District Council, your 
business, and the environment you operate in. 

 

We use our knowledge of the business, the sector and the environment to 
identify and assess the risks that could lead to a material misstatement in the 
financial statements and performance information. 

 

We update our understanding of internal controls relevant to the audit. This 
includes reviewing the control environment, risk assessment process, and 
relevant aspects of information systems controls. Most of this work is done 
during the initial audit visits. We evaluate internal controls relevant to the 
audit for the whole financial year, so we consider internal controls relevant to 
the audit at all visits. 

 

We use the results of the internal control evaluation to determine how much 
we can rely on the information produced from your systems during our final 
audit. 

 

During the final audit we will be auditing the balances, disclosures, and other 
information included in the District Council’s financial statements and 
performance information. 

 

We will issue our audit report on the financial statements and performance 
information. We will also report to the Council covering any relevant matters 
that come to our attention. 
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Enhancing year-end processes 

The year-end financial statement close process and the preparation of the annual report requires a 
large number of resources to be committed to complete it effectively. This diverts the attention of 
your staff away from the current financial year and focuses them on past events. We want the audit 
process to run smoothly and we will work with management to achieve this through bringing forward 
the timing of audit procedures.  

Bringing forward audit procedures 

Substantive audit procedures are traditionally performed after the year-end. Where possible, we will 
aim to bring audit procedures earlier in the year. This will be focused on year-to-date transactions for 
revenue and expenditure, valuation of the LTIF, Impairment of the landfill, fair value/impairment 
assessment of PPE, cash and bank and borrowing. Completion of these tests earlier in the year 
should allow for more timely identification and resolution of errors.  

This testing will be completed during a pre-final audit. If we can complete this work earlier in the 
year, we expect this to reduce the final audit onsite work by 40 hours, as these hours will have been 
performed earlier in the year. This requires us to have the right information available during this visit 
to enable us to complete this work.   

We will work with management to facilitate getting the information required at the right time. We 
will communicate with management if information is not available as agreed, including any impact 
on the year-end audit. 

Materiality 

In performing our audit, we apply the concept of materiality. In the public sector, materiality refers 
to something that if omitted, misstated, or obscured could reasonably be expected to: 

• influence readers’ overall understanding of the financial statements and performance 
information; and 

• influence readers in making decisions about the stewardship and allocation of resources, or 
assessing your performance. 

This definition of materiality is broader than the one used in the private sector. 

Accounting standards also require the Council and management to consider materiality in preparing 
the financial statements. IFRS Practice Statement 2, Making Materiality Judgements, provides 
guidance on how to make materiality judgements from a financial statements preparer’s perspective. 
Although this guidance is primarily aimed at for-profit entities, the same principles can be applied by 
public benefit entities. 

Whether information is material is a matter of judgement. We consider the nature and size of each 
item judged in the surrounding circumstances. The nature or size of the item, or a combination of 
both, could be the determining factor. Materiality will be lower for some items due to their 
sensitivity. 
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Misstatements 

Misstatements are differences in, or omissions of, amounts and disclosures that may affect a 
reader’s overall understanding of your financial statements and performance information. During the 
audit, we will provide details of any such misstatements we identify to an appropriate level of 
management. 

We will ask for each misstatement to be corrected, other than those that are clearly trivial. Where 
management does not wish to correct a misstatement we will seek written representations from 
representatives of the Council that specify the reasons why the corrections will not be made. 

Professional judgement and professional scepticism 

Many of the issues that arise in an audit, particularly those involving valuations or assumptions about 
the future, involve estimates. Estimates are inevitably based on imperfect knowledge or dependent 
on future events. Many financial statement items involve subjective decisions or a degree of 
uncertainty. There is an inherent level of uncertainty which cannot be eliminated. These are areas 
where we must use our experience and skill to reach an opinion on the financial statements and 
performance information. 

The term “opinion” reflects the fact that professional judgement is involved. Our audit report is not a 
guarantee but rather reflects our professional judgement based on work performed in accordance 
with established standards. 

Auditing standards require us to maintain professional scepticism throughout the audit. Professional 
scepticism is an attitude that includes a questioning mind and a critical assessment of audit evidence. 
Professional scepticism is fundamentally a mind-set. A sceptical mind-set drives us to adopt a 
questioning approach when considering information and in forming conclusions. 

Exercising professional scepticism means that we will not accept everything we are told at face value. 
We will ask you and management to provide evidence to support what you tell us. We will also 
challenge your judgements and assumptions and weigh them against alternative possibilities. 

How we consider compliance with laws and regulations 

As part of the Auditor-General’s mandate, we consider compliance with laws and regulations that 
directly affect your financial statements or general accountability. Our audit does not cover all of 
your requirements to comply with laws and regulations. 

Our approach involves first assessing the systems and procedures that you have in place to monitor 
and manage compliance with laws and regulations relevant to the audit. We may also complete our 
own checklists. In addition, we will ask you about any non-compliance with laws and regulations that 
you are aware of. We will evaluate the effect of any such non-compliance on our audit. 
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Wider public sector considerations 

A public sector audit also examines whether: 

• South Taranaki District Council carries out its activities effectively and efficiently; 

• waste is occurring or likely to occur as a result of any act or failure to act by South Taranaki 
District Council; 

• there is any sign or appearance of a lack of probity as a result of any act or omission by 
South Taranaki District Council or by one or more of its members, office holders, or 
employees; and 

• there is any sign or appearance of a lack of financial prudence as a result of any act or 
omission by South Taranaki District Council or by one of more of its members, office 
holders, or employees. 

 

5

Audit and Risk Committee, Wednesday 14 August 2019 11.00 am - Information Reports

144



 15 

Reporting protocols 

Communication with management and the Council 

We will meet with management and the Council throughout the audit. We will 
maintain ongoing, proactive discussion of issues as and when they arise to ensure 
there are “no surprises”. 

 

Reports to Council  
We will provide a draft of all reports to Council and management for 
discussion/clearance purposes. In the interests of timely reporting, we ask 
management to provide their comments on the draft within 10 working days. Once 
management comments are received the report will be finalised and provided to 
Council. 

We will also follow up on your progress in responding to our previous recommendations. 
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Audit logistics 

Our team 

Our engagement team is selected to ensure that we have the right subject matter 
expertise and sector knowledge. Each member of the audit team has received 
tailored training to develop their expertise. 

Our senior audit team members are:  

Chris Webby Appointed Auditor 

Karen Young Engagement Quality Control Review Director 

Megan Wassilieff Audit Manager 

The Engagement Quality Control Review (EQCR) Director forms an important part of our internal 
quality assurance process to maintain and enhance the quality of your audit. The EQCR Director is an 
experienced Audit Director who has sufficient and appropriate experience to objectively evaluate the 
judgements made by the audit team. They are independent from the day to day audit field work, and 
so can provide an independent challenge to the audit team on their judgements. The EQCR will work 
with your Appointed Auditor and the audit team, but will not have direct contact with you. 

  

5

Audit and Risk Committee, Wednesday 14 August 2019 11.00 am - Information Reports

146



 17 

Timetable 

Our proposed timetable is: 

Interim audit begins 1 April 2019 

Draft report to Council issued 10 May 2019 

Pre-final audit 29 July 2019 

Draft financial statements available for audit (including notes to the 
financial statements) with actual year-end figures 

28 August 2019 

Final audit begins 2 September 2019 

Annual report available, including any Chair and Chief Executive’s 
overview or reports 

9 September 2019 

Final financial statements available, incorporating all the amendments 
agreed to between us 

23 September 2019 

Verbal audit clearance given 2 October 2019 

Audit opinion issued 9 October 2019 

Draft report to Council issued 9 October 2019 
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Expectations 
For the audit process to go smoothly for both you and us, there are expectations that 
each of us need to meet.  

Our respective responsibilities are set out in our audit engagement letter.  

We expect that: 

• you will provide us with access to all relevant records and provide information in a timely 
manner; 

• staff will provide an appropriate level of assistance; 

• the draft financial statements, including all relevant disclosures, will be available in 
accordance with the agreed timetable; 

• management will make available a detailed workpaper file supporting the information in 
the financial statements; and 

• the annual report, financial statements and performance information will be subjected to 
appropriate levels of quality review before being provided to us.  

To help you prepare for the audit, we will liaise with management and provide them with a detailed 
list of the information we will need for the audit.  
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Health and safety 

The Auditor-General and Audit New Zealand take seriously their responsibility to 
provide a safe working environment for audit staff.  

Under the Health and Safety at Work Act 2015, we need to make arrangements with 
management to keep our audit staff safe while they are working at your premises. 

We expect you to provide a work environment for our audit staff that minimises or, where possible, 
eliminates risks to their health and safety. This includes providing adequate lighting and ventilation, 
suitable desks and chairs, and safety equipment where required. We also expect management to 
provide them with all information or training necessary to protect them from any risks they may be 
exposed to at your premises. This includes advising them of emergency evacuation procedures and 
how to report any health and safety issues. 
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Information Report 
 Central File Ref 261/01 

To Audit and Risk Committee 
From Finance Manager, Vipul Mehta 
Date 14 August 2019 
Subject Outstanding Debt as at 30 June 2019 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Executive Summary 
 
1. This report contains financial variance information relating to age trial balances for all 

debtors and the variance of outstanding debt for rates up to 30 June 2019.  
 
2. Overall, the age trial balance has increased between May and June 2019 by 

$4,223,925 to $5,910,998. This is primarily due to water rates which were invoiced 
during the Fourth quarter. 

 
 
Recommendation 
 
THAT the Audit and Risk Committee receives the outstanding debt report as at 30 June 
2019. 
 
 
General 
 
3. The outstanding balance of rates has decreased by $189,198 from June 2018 to June 

2019 and the rates debt as at 30 June 2019 is 3.78% or $1,532,215.80. This is the 
result of continued debt collecting practises.  

 
4. Normal debt recovery process includes a 30, 60 and 90 day statement sent to sundry 

debtors. If there are no debt recovery agreements in place, our usual practise is that 
after 90 days the outstanding debt is sent to a debt collection agency. Infringement 
debts are with the courts, who administer this debt.  

 
  
 
 

 
    

 
 

 
 [Seen by] 
Vipul Mehta Phillippa Wilson 
Finance Manager Group Manager Corporate Services 
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Rates Jun-18 Jun-19 Mar-19 Variance
Not past due
Past due 1-60 days
Past due 61-90 days
Past due >90 days 1,721,413.67                             1,532,215.80              1,424,290.94              107,924.86
Total 1,721,413.67                             1,532,215.80              1,424,290.94              107,924.86

Water Jun-18 Jun-19 May-19 Variance
Not past due 2,180,267.00                             1,796,273.05              288,189.05                  1,508,084.00
Past due 1-60 days 28,043.77                                   69,546.51                    248,159.51                  -178,613.00
Past due 61-90 days 109,289.94                                 143,682.92                  -                                 143,682.92
Past due >90 days 150,550.90                                 137,039.32                  185,284.54                  -48,245.22
Total 2,468,151.61                             2,146,541.80              721,633.10                  1,424,908.70

Sundry Debtors Jun-18 Jun-19 May-19 Variance
Not past due 1,517,688.29                             463,133.95                  446,038.63                  17,095.32
Past due 1-60 days 104,952.78                                 72,791.88                    244,251.87                  -171,459.99
Past due 61-90 days 16,106.26                                   158,867.04                  13,171.90                    145,695.14
Past due >90 days 247,625.62                                 211,075.82                  222,219.14                  -11,143.32
Total 1,886,372.95                             905,868.69                  925,681.54                  -19,812.85

Rules (Certs and Rams) Jun-18 Jun-19 May-19 Variance
Not past due 370.00                                         -                                 3,750.00                      -3,750.00
Past due 1-60 days 22,229.18                                   38,120.92                    43,295.15                    -5,174.23
Past due 61-90 days 7,726.00                                     6,697.94                      3,038.00                      3,659.94
Past due >90 days 67,898.67                                   52,493.25                    80,449.80                    -27,956.55
Total 98,223.85                                   97,312.11                    130,532.95                  -33,220.84

Plus Jun-18 Jun-19 May-19 Variance
Not past due -                                               -                                 -                                 0.00
Past due 1-60 days 21,317.75                                   12,738.00                    15,067.75                    -2,329.75
Past due 61-90 days 4,976.15                                     4,040.25                      8,161.00                      -4,120.75
Past due >90 days 4,275.80                                     11,496.75                    9,440.50                      2,056.25
Total 30,569.70                                   28,275.00                    32,669.25                    -4,394.25

Animals Jun-18 Jun-19 May-19 Variance
Not past due 197,087.57                                 197,224.86                  36.10                            197,189
Past due 1-60 days 661.35                                         721.10                          39.00                            682
Past due 61-90 days 23.20                                           -                                 186.90                          -187
Past due >90 days 3,879.72                                     15,189.48                    17,027.66                    -1,838
Total 201,651.84                                213,135.44                  17,289.66                    195,845.78

Infringements (with court) Jun-18 Jun-19 May-19 Variance
Not past due 39,840.97                                   40,669.00                    58,079.00                    -17,410.00
Past due 1-60 days 37,913.70                                   41,016.00                    28,044.50                    12,971.50
Past due 61-90 days 14,746.00                                   20,259.50                    23,608.70                    -3,349.20
Past due >90 days 838,651.55                                 885,704.48                  862,095.78                  23,608.70
Total 931,152.22                                987,648.98                  971,827.98                  15,821.00

Total Jun-18 Jun-19 May-19 Variance
Not past due 3,935,253.83                             2,497,300.86              796,092.78                  1,701,208.08
Past due 1-60 days 215,118.53                                 234,934.41                  578,857.78                  -343,923.37
Past due 61-90 days 152,867.55                                 333,547.65                  48,166.50                    285,381.15
Past due >90 days 3,034,295.93                             2,845,214.90              2,800,808.36              44,406.54
Total 7,337,535.84                             5,910,997.82              4,223,925.42              1,687,072.40                             

Aged Trial Balance Report - June 2019

https://orion.stdc.govt.nz/p/doc/orgman/1/fnmgmt/Debt/Age analysis report 2018-19
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Information Report
Central File Ref

To Audit and Risk Committee

From Health and Safety Team

Date 14 August 2019

Subject Health and Safety Report (1 April – 30 June 2019)

(This report shall not be construed as policy until adopted by full Council)

Executive Summary

1. The purpose of this report is to provide information on health and safety matters for the 
South Taranaki District Council to the Audit and Risk Committee.

Recommendation

THAT the Audit and Risk Committee receives the Health and Safety (1 April – 30 June 2019) 
Report.

Background

2. The safety performance of the organisation can be measured by looking at ‘Lead’ and 
‘Lag’ indicators such as workplace inspections and event reporting. Action taken to meet 
requirements of the Health and Safety at Work Act (HSWA) and to address health and 
safety issues can be seen in the Health and Safety action’s list.

Safety Performance

3. The Council as a PCBU has the primary duty of care to eliminate risk to health and safety 
so far as is reasonable practicable and if it is not reasonably practicable, to minimise 
those risks so far as is reasonably practicable. 

[Seen by]
Craig Tippett Simon Walkinshaw
Health and Safety Advisor Human Resources Manager
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HEALTH AND SAFETY UPDATE REPORT
1 APRIL – 30 JUNE 2019

LEADERSHIP AND VISIBILITY

The Chief Executive is working with the Health and Safety Team regarding ‘officer’ terms of reference for health and safety governance roles.

PEOPLE AND EVENTS

EVENTS BY PERSON TYPE – PREVIOUS QUARTER

THIS REPORT

The intention of this report is to keep Audit and Risk Committee members up to date with current health and safety matters.
This report is to be delivered by a health and safety advisor to the Audit and Risk Committee at the completion of each financial quarter.
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TOTAL EVENTS RECORDED (Previous Quarter)

25
TOTAL EVENTS RECORDED (FYTD) 

122
OUTSTANDING EVENT INVESTIGATIONS (Previous Quarter)

0

RISKS AND ACTIONS

ACTIONS IN PROGRESS

Group Site
Action 

ID
Record Type Responsible Action Required

Date 
Assigned

Date For 
Completion

Current CA 
Status

Community & 
Infrastructure 
Services

Water 
Treatment

3074 Hazard Peter Cook Fluoride plant maintenance and over-haul. 11/12/2018 27/12/2019 Underway

Beca’s have completed a plant design review and are currently undertaking a plant improvement design.

STDC COMMON HAZARD REGISTER (TOTAL)

15

STDC SIGNIFICANT HAZARD REGISTER (TOTAL)

11
RISK REVIEWS (FYTD)

215

OUTSTANDING RISK ACTIONS (FYTD)

1
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№ PRE-QUALIFIED CONTRACTORS (TOTAL)

245

EXPIRED CONTRACTOR (Previous Quarter)

25

CONTRACTORS H&S QUALIFIED (Previous Quarter)

28

WORKPLACE INSPECTIONS

CONTRACTOR

WORKPLACE INSPECTIONS (FYTD)

29

OUTSTANDING ACTIONS

0

POLICIES AND GUIDELINES

UNDERWAY OR UNDER REVIEW

• Health and safety requirements for ‘Officers’ of STDC

TO BE CREATED OR COMING UP FOR REVIEWTO BE CREATED OR COMING UP FOR REVIEW

UNDERWAY OR UNDER REVIEW

∑ Main headquarters lockdown/lockout process

PROCESSES

POLICY AND PROCESS
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EVENTS BY CATEGORY
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The intention of this part of the report is to provide up-to-date information regarding the status and progress of current and topical health and safety 
initiatives being undertaken at the STDC.

Threat Matrix

Extreme
High

Moderate
Low

Insignificant

Status Matrix

Not yet due/on target
Behind schedule

Behind/well overdue
Complete

№ THREAT ACTION/REQUIREMENT PROGRESS RESPONSIBLE ACCOUNTABLE DATE DUE STATUS

1 12

HEALTH AND SAFETY GOVERNANCE ROLES

Develop Terms of reference for “Officers” of STDC. 
Officers may include the following:

∑ The Chief Executive Officer
∑ The Mayor
∑ Councilors
∑ Group Managers

All “Officers’” will understand their role in Council 
operations regarding the HSWA.

The Chief Executive Officer is supported in completing 
their obligations under HSWA for the STDC. 

Some background work has been undertaken in 
this matter.
Met with Waid regarding this topic.
Investigated other Councils management 
strategies.
Waid raised this issue with ARC. A workshop 
will be planned to look at governance role 
responsibilities.
Governance role responsibilities have been 
drawn up are to be raised in a workshop with 
the Audit and Risk Committee.

HRM Craig Jun 2019

2 12

ASBESTOS REGULATION COMPLIANCE

All identified and unidentified asbestos is managed in 
accordance with the Asbestos Regulations 2016.

Asbestos information for all STDC properties 
and facilities has been compiled. From this, 
management plans for specific properties can 
be created. Removal of asbestos is the 
preferred option where appropriate.

CORP PROP Karen M Dec 2019

H&S TEAM ACTIONS
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3 10

VAULT STRUCTURE RECONFIGURATION

Reconfigure the Vault structure within Orion to reflect 
current realignment measures.

Reporting of health and safety information for the 
Council is accurate and useful in supporting its primary 
duty of care.

Megan and Craig have met to discuss changes 
required.

This project has been completed
HRM Craig Apr 2019

4 9

PERMIT TO WORK

Review and improve current permit to work system.

New permit to work system must meet requirements of 
new legislation around a contractor consultation 
process. Must be fit for purpose and manage all risk 
and emergency response requirements.

Initial subcommittee meetings to establish what 
needs to be changed have been held.
Some new permits have been developed, but 
have not been finalized.
The “permit to work sub-committee” has now 
decided to investigate permit systems that can 
be readily purchased (Complete package). 
The current permit system will continue to be 
used in the meantime.

Research has been undertaken for the options 
available for a Permit to Work (PTW) system.
A PTW system is currently being trialed by a selection 
of teams and a proposal has been drafted for IT 
approval. Spencer to provide comparisons with other 
permit to work systems.

This project has been put on hold and will be 
considered by Simon, the new People and 
Capabilities Manager.

Permit to work 
subcommittee

Spencer Jun 2019

5 6

CONTRACTOR MANAGER TRAINING

Provide training to Contractor Managers.

Training will enable understanding of the STDC 
Contractor Health and Safety Manual and obligations 
under the Health and Safety at Work Act 2015.

A training provider has been selected. 
The first training session has been completed 
and was well received. A further two sessions 
are planned with the last session to be held 8 
Feb 2019.

Now complete

HRM Megan Feb 2019

5

Audit and Risk Committee, Wednesday 14 August 2019 11.00 am - Information Reports

161



@BCL@B40D64FC THIS DOCUMENT IS UNCONTROLLED WHEN PRINTED OR COPIED Page 9 of 12

6 6

HEALTH AND SAFETY TRAINING

Develop generic and overarching health and safety 
training plan for the organisation. This plan will be 
shown as a generic skills base in Vault as a matrix.

Training plan will assist STDC meet requirements of 
the Health and Safety at Work Act 2015 and 
subsequent Regulations in relation to training for 
compliance.

All current training courses are logged in Vault
A matrix for STDC health and safety training
requirements has been mapped. 
Data cleansing is underway and role specific
H&S training is being entered.
A gap analysis is to be undertaken to establish 
shortfalls.
A training plan is currently being put together by 
Spencer.

HRM
Spencer

Craig & Megan Dec 2019

7 6

H&S WORKPLACE INSPECTIONS

Health and Safety Advisors and workers, regularly 
undertake workplace inspections of STDC sites.

Some workers are completing inspections.

The H&S team is completing regular weekly 
inspections.

HSC HSA’s Aug 2019

8 4

HAZARDOUS SUBSTANCES REGULATION 
COMPLIANCE

Ensure fit for purpose hazardous substances registers 
for all STDC workplaces.

All required inventories have been completed HRM Craig and Sam Dec 2020

9 4

ORGANISATIONAL HEALTH AND SAFETY AUDIT

Internal audit to be completed by the health and safety 
team on an annual basis.

External audit from an outside company to be 
completed on a biennial basis.

Auditing provides an up-to-date snap shot of the 
organisation’s health and safety maturity and forms a 
basis for ongoing improvement.

Awaiting acceptable audit standards that reflect 
the requirements of the new Health and Safety 
at Work Act 2015.

This date has been pushed out to allow 
consideration of available audit options by the 
People and Capabilities Manager.

HRM HRM Nov 2019
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10 3

POLICY/GUIDELINE REVIEWS

Review and update policy documents as required by 
law change or impending review requirement.

Policies are kept up to date and fit for purpose.
All health and safety policies are reviewed on a regular 
and ongoing basis, and as Legislation changes come 
into force. 

Policies/guidelines reviewed and created  to 
date (with next review month and year) include:

∑ Vehicle GPS Monitoring Policy
∑ Health and Safety Committee 

Guidelines
∑ Drug and Alcohol Policy
∑ Fatigue Management Policy
∑ Health and Safety Policy
∑ Eye care Policy
∑ Health and Safety Guidelines for 

Volunteers
∑ Lone Worker Policy
∑ PPE Policy
∑ Threatening Behaviour Policy 
∑ Working with Volunteers Manual

HRM
_________
_________

_________
_________
_________
_________
_________

_________
_________
_________
_________

HSA’s
HSC

_________
_________

_________
_________
_________
_________
_________

_________
_________
_________
_________

Sep 2020
Aug 2019

Aug 2019
Aug 2019
Sep 2019
Aug 2020
Aug 2020

Aug 2019

Aug 2020

11 3

EMERGENCY PROCEDURES

Ensure all STDC workplaces have emergency plans 
that are fit for purpose.

All STDC workplaces know what emergency events 
are likely and know what to do in the event of an 
emergency.

Work has started on a plan for the STDC main 
admin building.

A flip chart developed for generic emergencies 
has been created. This was approved by SLT to 
go ahead.

Emergency flip-charts have been to all Council 
workplaces. This is now complete.

HRM Craig Mar 2019

12 1

BIENNIAL WELLBEING WEEK

Facilitate the biennial Wellbeing Week where 
employees are provided access to information on 
topical workplace risks.

This event has been successfully completed.

Proposal submitted to SLT – 4 Dec 2018
Approval has been given by SLT to go ahead 
with what has been proposed.
An article has been published for Stafflink – 7 
Feb 2019

Plan has been approved by SLT.
Over 100 participants have registered. 
This event will take place the third week of May.

HRM Spencer May 2019
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13 2

GENERIC HEALTH AND SAFETY INDUCTION

Ensure fit for purpose generic employee health and 
safety induction.

Employees are aware of their responsibilities under the 
health and Safety at Work Act and while at work for 
STDC

Current induction is fit for purpose – Review 
Biennially.

HRM
HSA’s
HSC

June 2020

14 2

VISITOR INDUCTION

Visitors know responsibilities in an emergency. Current system is adequate – Review biennially HRM
HSA’s
HSC

Dec 2020
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№ THREAT ACTION/REQUIREMENT PROGRESS RESPONSIBLE ACCOUNTABLE DATE DUE STATUS

1 8

LONE WORKER

Investigate incidence,  frequency, and risk posed by ‘lone 
worker’ activities at the STDC

The intention is to ensure adequate management of risk to 
workers working alone.

A spreadsheet has been created through committee 
involvement to show the incidence and risk potential 
of lone working activities at STDC.

A small sub-committee has been formed to look all 
incidences separately to determine potential risks and 
preferred control measures.

HSC Craig Oct 2019

2

3

4

CURRENT H&S COMMITTEE ACTIONS

5
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Reference/Source 
Committee/Meeting 

Date
Matters Arising Group 

Responsible
Department 

(Team) Update Project 
Deadline

Audit and Risk Committee 
14/02/2018

Procurement and Contract Management
The Committee requested a timeline for the review and 
implementation of the recommendations from Audit NZ 
regarding procurement and contract management.

Senior Leadership 
Team

Senior Leadership 
Team

Contract Management
Following a review of project management work has been 
comissioned on a project managmeent framework to be 
developed. Once this has been completed this will be provided 
to the Committee.
The Group Manager Corporate Services will work with the 
Projects Manager to provide an update on the outstanding 
recommendations from Audit New Zealand.

27/03/2019

Audit and Risk Committee
13/02/2019

Health and Safety Governance Roles
A workshop is to be held with the Committee to define 
responsibilities and obligations regarding due diligence for the 
Mayor and Councillors.

Senior Leadership 
Team

Senior Leadership 
Team

A workshop will be held in the new triennium (2019-2022)

19/06/2019

Audit and Risk Committee Matters Arising
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7. Resolution to Exclude the Public

THAT the public be excluded from the following parts of the proceedings of this meeting, namely:

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows:

General subject of each 
matter to be considered

Reason for passing
this resolution in
relation to each

Ground(s) under section 48(1)
for the passing of this
resolution

1. Presentation – Harbour 
Asset Management

Good reason to withhold
exists under Section 7.

That the public conduct of the relevant
part of the proceedings of the meeting
would be likely to result in the disclosure
of information for which good reason for
withholding exists.
Section 48(1)(a)

2. Confirmation of Minutes 13 
May 2019

3. Mercer Quarterly 
Investment 

4. Committee Discussion 
(without Council officers)

This resolution is made in reliance on sections 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by section 7 of that Act, which 
would be prejudiced by the holding of the relevant part of the proceedings of the meeting in public are 
as follows:

Item No Interest

1, 2, 3 Enable any local authority holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations) (Schedule
7(2)(i)).

4 Maintain the effective conduct of public affairs through the protection of members or 
officers or employees of the Council, and persons to whom Section 2(5) of the Local
Government Official Information and Meetings Act 1987 applies in the course of their 
duty, from improper pressure or harassment (Schedule 7(2)(f)(ii)).

7
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