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Leave  of  Absence:  The Council may grant a member leave of absence following an 
application from that member. Leave of absences will be held in the Public Excluded section 
of the meeting. 

Matakore 
Apologies 
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The Council has set aside time for members of the public to speak in the public forum at the 
commencement of each Council, Committee and Community Board meeting (up to 10 minutes per 
person/organisation) when these meetings are open to the public. Permission of the Mayor or 
Chairperson is required for any person wishing to speak at the public forum. 

Whakatakoto Kaupapa Whānui, Whakaaturanga hoki 

Open Forum and Presentations 
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Ngā Menīti Komiti 
Committee Minutes 

 
 
 
 

To Audit and Risk Committee 

Date 10 February 2021 

Subject Audit and Risk Committee – 23 November 2020 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 
 
1. The Audit and Risk Committee met on 23 November 2020. The Council were asked to receive 

the Audit and Risk Committee minutes from 23 November 2020 for their information. 
 
2. There were two recommendations confirmed by the Audit and Risk Committee for the 

Council to approve. 64/20 AR that the Inclusion of a policy framework for the borrowing 
activity to the Council Controlled Organisations (CCOs), (including Council Controlled 
Trading Organisations (CCTOs)); Changes to the approved limits to align with the Council’s 
Liability Management Policy. 65/20 AR that the Disaster Recovery Reserve (separate from 
the roading activity) is established with an annual contribution of $50,000 per annum and 
an increase of $20,000 per annum, thereafter, capped at $100,000 per annum; and The 
Insurance Framework be approved by the Committee.  

 
3. The Council adopted recommendation 64/20 AR and 65/20 AR at its Ordinary Meeting on 

14 December 2020. 
 
 
Taunakitanga / Recommenda on(s) 
 
THAT the Audit and Risk Committee adopt the minutes of their meeting held on 23 November 
2020 as a true and correct record. 
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Menīti 
Minutes  

 
 

Ngā Menīti take o te Komiti Arotake me te Haumaru 
Audit and Risk Committee Meeting 

Council Chambers, Albion Street, Hāwera on Monday 23 November 2020 at 11.00 am 
 
 
Kanohi Kitea / Present: Mr Ian Armstrong (Chairperson), Mayor Phil Nixon, Councillors 

Andy Beccard, Gary Brown, Jack Rangiwahia, Chris Young and Te 
Aroha Hohaia (Iwi Representative). 

 
Ngā Taenga-Ā-Tinana  
/ In Attendance: Fiona Aitken (Acting Chief Executive), Marianne Archibald 

(Group Manager Corporate Services), Liam Dagg (Group 
Manager Environmental Services), Vipul Mehta (Chief Financial 
Officer), Garry Morris (Management Accountant), Ahmed 
Mohamed (Risk and Internal Audit Manager), Garth Gregory 
(Mercer) from 11.04am, Darleena Christie (Governance and 
Support Team Leader), Mark Brown and Simon Pannett 
(Harbour Asset Management) from 1.00pm. 

 
Matakore / Apologies: Jack Rangiwahia. 
 

RESOLUTION (Ms Hohaia/Cr Young) 
 

61/20 AR THAT the apology from Councillor Jack Rangiwahia be received. 
 

CARRIED 
 
 
1. Whakaaetia ngā Menīti / Confirmation of Minutes 
 

1.1 Audit and Risk Committee 12 October 2020 
 

RESOLUTION (Cr Beccard/Ms Hohaia) 
 

62/20 AR THAT the Audit and Risk Committee adopt the minutes of their meeting held on 
12 October 2020 as a true and correct record. 

 
CARRIED 

 
Mr Garth Gregory arrived at 11.04 am. 

 
Mr Armstrong referred to item 3.2 on page 89 regarding the Quarterly Financial Report 
30 September 2020 and sought approval from the Committee to bring the item forward 
on the agenda for discussion. 
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2. Pūrongo-Whakamārama / Information Report 
 

2.1 Quarterly Financial Report 30 September 2020 
 

The report contained the Financial Variance Report and the Performance Measures 
Report for the first quarter of the financial year to 30 September 2020. 
 
Mr Mehta advised that overall, the Council’s Consolidated Operating Expenditure 
Statement showed a surplus of $2,284,247 against a budgeted surplus of $417,102 before 
accounting adjustments of loss on derivative contracts ($300,762). Most of the roading 
works programme costs were well down, there was an increase in depreciation due to the 
asset revaluation completed in June. 
 
It was noted that there was a difference between the budgeted interest rate of 4.2% which 
was currently sitting at 3.87%. 
 
In response to what the funding was from Taranaki Regional Council (TRC), Ms Aitken 
advised that every year the Arts and Culture Trust received funds from TRC for exhibition 
development. 
 
The user fees and charges income were down $443,390 mainly due to trade waste 
however, some of that loss was due to COVID-19 for example; the pool patronage was not 
at the same level as this time last year. Putting a hold on some of the fines and fees for 
example; for the library, attributed to the lower income received. 
 
In response to how the budgeting was calculated for the urban water supply schemes 
sundry revenue, Mr Mehta advised that it was currently divided by 12. The calculation was 
based on historical information and going forward the budget would be aligned correctly 
as the usage mainly occurred in the summer months. 
 
Mr Armstrong referred to page 146 and requested that the name Cold Creek be removed 
from the report heading. 
 
Councillor Young commented that the targeted rates for metered water invoicing was 
behind schedule for Waimate West water supply and asked whether that was also 
contributing to the decrease in income. Mr Mehta advised that there were separate cost 
centres for Waimate West and Inaha when normally they would be consolidated and this 
would be done next time. 
 
The plot purchases and burials being lower than expected across the District was 
budgeted based on previous years’ trends.  
 
In response to the capital looking good for the first quarter and what issues would be 
faced going forward, Ms Aitken advised that additional funding was received this year for 
shovel ready projects and the South Taranaki Business Park. There were some big projects 
underway and the capital works budget was looking good however, contractors would be 
scarce to find to undertake the work. For example; a tender for the Waimate West work 
showed contractors pricing was extremely high, which would be seen more regularly. 
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In response to why the TSB Community Trust (TSBCT) were not renewing funding for the 
Swim and Survive programme, Ms Aitken advised that during COVID-19 lockdown the 
TSBCT decided not to consider any local authority applications for funding in the coming 
year. 
 
In response to the reasons for non-compliance in the Environmental and Sustainability 
area of the non financial performance measures, Mr Dagg noted the following key points: 
 Planning - due to an oversight resource consent applications dropped by one. During 

the reporting quarter, two planners had moved on from the Council; 
 Planning - due to staff vacancies resource consent monitoring had been under par 

and through the group reorganisation an appointment was made for a dedicated 
Compliance Officer to start in January 2021; 

 Noise Control – further investigation to be undertaken as to why this was non-
compliant when the afterhours response was maintained at a good level with people 
generally behaving. Most complaints responded to were during the working hours of 
the day, however acknowledged that it was unrealistic to meet the one hour response 
time if an officer was in Ōpunakē and dealing with a noise complaint in Waverley; and 

 Civil Defence – work was required to done on refining what the community action 
plans were to contain. 

 
Mayor Nixon was pleased to hear that a new dedicated resource was coming onboard in 
2021 to undertake consent monitoring. He hoped there was a priority list for some of the 
non-compliance issues that should have been monitored. 
 
Mr Armstrong commented that he was disappointed with the lack of community 
involvement for the Civil Defence as it was a provincial issue. There were two community 
groups set up in Pātea and Ōpunakē. The Ōpunakē Group was operating well and in 2015 
proved its worth in terms of information flow. He hoped that it would be addressed at 
some stage, the leadership was initially from the Taranaki Emergency Management Office. 
 
RESOLUTION (Cr Brown/Mayor Nixon) 

 
63/20 AR THAT the Audit and Risk Committee receives the First Quarter Financial Report for the 

period ending 30 September 2020. 
 

CARRIED 
 
Mr Dagg left the meeting at 11.29 am. 

 
 
3. Pūrongo / Report 
 

3.1 Investment Policy Review 
 
The report sought the Audit and Risk Committee’s (ARC) consideration of the 
amendments highlighted in the Investment Policy, which would then be presented to the 
Council for final approval. 
 
In response to the amendment about “all investments held, should be low risk”, 
Ms Archibald advised that the policy would be changed to read “… all investments held 
are in line with Council’s risk appetite”. 
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RECOMMENDATION (Mayor Nixon/Cr Young) 
 

64/20 AR THAT the Audit and Risk Committee recommends that the Council approve the following 
amendments to the Investment Policy: 

 
a) Inclusion of a policy framework for the borrowing activity to the Council Controlled 

Organisations (CCOs), (including Council Controlled Trading Organisations (CCTOs)); 
 

b) Changes to the approved limits to align with the Council’s Liability Management 
Policy. 

 
CARRIED 

 
3.2 Insurance Framework – Guidelines and Policy 
 
The report sought the ARC approval for the establishment of a new “Disaster Recovery 
Reserve” of up to $100,000 per annum; and approve the implementation of the proposed 
Insurance Framework. This was a new document, developed to provide structure to future 
decision-making regarding insurance. The insurance framework had been reviewed by the 
Council’s insurance broker. 
 
Mr Mehta commented that the Insurance Framework had gone through the insurance 
broker, it was a clever framework to manage risk going forward, the Council to set up a 
disaster recovery reserve and capped at $100,000. 
 
MOTION (Cr Beccard/Ms Hohaia) 

 
THAT the Audit and Risk Committee recommends that the Council approve the 
following: 

 
a) The Disaster Recovery Reserve (separate from the roading activity) is established 

with an annual contribution of $50,000 per annum and an increase of $10,000 per 
annum, thereafter, capped at $100,000 per annum; and 
 

b) The Insurance Framework be approved by the Committee. 
 

In response to whether the Disaster Recovery Reserve was for items that were not 
insured, Mr Mehta advised that part of it was for non-insured items and would be used to 
minimise the risk going forward. 
 
Ms Hohaia noted that the road network was not insured and queried what the expectation 
was with Central Government to extend assistance with repair compared to the amount 
of expenditure at the time. Mr Mehta responded that when there was a disaster for 
roading assets, 40% was funded through the Local Authority Protection Programme 
(LAPP) and 60% from central government. In his opinion he was confident that this would 
continue. 
 
In response to why the Public Liability and Professional Indemnity cover was withdrawn 
in 2017/18, Mr Mehta commented that several big councils decided at the time to seek 
their own insurance and it became harder for LAPP to provide the cover. LAPP then 
formed a partnership with AON insurance. 
 
It was noted that $100,000 would not go a long way, however it was not used for roading 
and there was no way to predict what would happen in the future.   
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Mayor Nixon commented that if something did happen and somehow the Council had to 
pay for it and the cost was worse, then having the continual going up in $20,000 
increments rather than $10,000 was something for the Council to consider. 

 
AMENDMENT TO MOTION (Mayor Nixon/Cr Brown) 

 
THAT the Audit and Risk Committee recommends; 

 
a) The Disaster Recovery Reserve (separate from the roading activity) is established 

with an annual contribution of $50,000 per annum and an increase of $20,000 per 
annum, thereafter, capped at $100,000 per annum; and 

 
RECOMMENDATION (Mayor Nixon/Cr Brown) 

 
65/20 AR THAT the Audit and Risk Committee recommends that the Council approve the 

following: 
 

a) The Disaster Recovery Reserve (separate from the roading activity) is established 
with an annual contribution of $50,000 per annum and an increase of $20,000 per 
annum, thereafter, capped at $100,000 per annum; and 
 

b) The Insurance Framework be approved by the Committee. 
 

CARRIED 
 
This became the substantive motion. 

 
3.3 Statement of Investment Policy and Objectives 
 
Mercer provided an updated Statement of Investment Policy and Objectives as a result of 
change in Strategic Asset Allocation approved by the ARC on 19 August 2020. 

 
Mr Mehta commented that the report was brought back after making suggested changes 
from the meeting held on 19 August 2020. 
 
Ms Hohaia noted the alternative assets were listed under the asset classes on page 48, 
yet throughout the rest of the document there was no mention. Mr Mehta advised that 
the alternative asset classes line would be deleted. 
 
Mr Armstrong commented that there would be a 4% return on the LTIF expected from 
Mercer. There was currently a drawdown of 4.3% of a $150 million, the Council would 
actually be running down the LTIF if the budgeted return was received. He noted that it 
was against policy. Mr Mehta advised that it would start at 4.3% and hopefully the Fund 
percentage would grow in the future on what was taken out. 
 
The policy change was major because the policy for the LTIF was to maintain the real 
return and the excess went into a buffer above the real return. The change would see the 
Council carving into that buffer and reducing it down, Mr Armstrong wanted to make the 
Council aware of this. 
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RESOLUTION (Cr Beccard/Cr Brown) 
 

66/20 AR THAT the Audit and Risk Committee receives and approves the amendments to the 
Statement of Investment Policy and Objectives as per the approval on 19 August 2020. 

 
CARRIED 

 
 
4. Pūrongo-Whakamārama / Information Reports 
 

4.1 Mercer’s Quarterly Investment Monitoring Report – LTIF 
 

Mr Gregory commented that it was a long time since he had been here and in that small 
amount of time there had been a substantial fall over. However, equity markets had 
recovered and at the end of last week global equity markets had improved in the US. Mr 
Gregory covered off the effects from the US Presidential elections and the reasons for the 
central banks driving down interest rates which had been kept low. 
 
Six months from the COVID-19 lockdown the markets were back to where they were, if 
not higher. Mortgage and lending rates had lowered but what that meant was returns on 
the Council’s bond portfolio, global bonds and cash would be lowered. It was a good 
quarter, with the overall growth return for the Fund at 3.3%, which was above the 
benchmark and the Fund stands at $149 million. There was an investment fluctuation 
reserve of $27 million. If the Council did aim to spend 4.3% inevitably it would chip away 
at the LTIF. The strongest performer over the period was in ANZ global equities.  
 
It was noted that the Hedge of Hedge fund was taking longer to exit than anticipated and 
Mr Garth expected more formal advice about receiving the funds on 2 December 2020. 
Once the funds were received the portfolio would be rebalanced. 
 
Mr Armstrong referred to page 75, under the heading Investment Performance, he asked 
going forward if the line with “10 years per annum” would be dropped down to follow the 
actual, as it currently reads 4% budgeted for the 10 years. 
 
RESOLUTION (Cr Young/Ms Hohaia) 

 
67/20 AR THAT the Audit and Risk Committee receives the Mercer’s Quarterly Investment 

Monitoring Report to 30 September 2020. 
 

CARRIED 
 

4.3 Outstanding Debtors Report 
 

The report contained financial information relating to the age trial balances for all debtors 
and the variance of outstanding debt for rates up to 30 September 2020. The overall trial 
balance had increased primarily due to water meter rates which were invoiced in 
September, but due to be paid in October. There had been no major effects from 
COVID-19. 
 
In response to the animal debt for past due >90 days, Ms Aitken advised that the Council 
made a decision to delay animal registrations and fines for not registering dogs. 
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RESOLUTION (Cr Beccard/Ms Hohaia) 
 

68/20 AR THAT the Audit and Risk Committee receives the Outstanding Debtors Report as at 
30 September 2020. 

 
CARRIED 

 
4.4 COVID-19 Update 

 
Ms Archibald provided an update to the ARC on the ongoing response approaches to 
COVID-19, both local and regional. She commented that there had been several economic 
development projects for example; the Start-up Taranaki weekend took place on 
13-15 November and was very well attended and Mr Mohamed won the competition with 
his business idea. 
 
The Council processes had been reviewed by Mr Mohamed, in particular the process for 
staff taking Council property home to work remotely, tighter controls were needed to 
check the list of returned equipment. The electronic signatures process was being 
reviewed as part of the Digital Transformation Strategy. 
 
RESOLUTION (Mayor Nixon/Cr Brown) 

 
69/20 AR THAT the Audit and Risk Committee receives the COVID-19 Update report. 
 

CARRIED 
 

4.5 2021-2031 Long Term Plan (LTP) Update 
 

The report provided the ARC with an update on strategies and policies to be included in 
the 2021-2031 LTP.  
 
Mr Armstrong commented that the LTP was the most important document that the 
Council would be completing this year and there would be issues if it was not done within 
the statutory timeline for example striking of the rates.  
 
In response to what major concerns or issues in relation to the LTP, Ms Archibald 
responded compliance costs as they were significant in terms of the three waters reform 
that the Government was proposing. The Council was planning under the assumption that 
it would oversee the three waters. There would be significant costs associated with 
freshwater regulations, a lot of work had been done to get the numbers right, keeping any 
eye on what the other councils were doing and Audit NZ had provided a self-assessment 
tool to work through. Ms Aitken advised that the new water regulator Taumata Arowai, 
would come into effect around 1 July 2021. She noted that it was not just capital costs 
further out around wastewater, but there would be increased operational costs 
immediately as the councils only had one year to comply. 
 
Mayor Nixon noted that as the Council go through the LTP and work out what the extra 
compliance costs were, he asked that a record be kept. When the LTP goes out for 
consultation the Council need to be transparent to the public that due to the new 
regulations this is where 2% or 5% of rates was going for Government compliance, it was 
an option that needed to be conveyed to ratepayers. 
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RESOLUTION (Cr Young/Cr Beccard) 
 

70/20 AR THAT the Audit and Risk Committee receives the 2021-2031 Long Term Plan update 
report. 

 
CARRIED 

 
4.6 Audit and Risk Committee Work Plan 

 
The ARC work plan for 2020/2021 was attached for the Committee to review. 
 
Mr Armstrong asked that a brief LTP Update report be included into future meetings about 
the progress. 

 
RESOLUTION (Mayor Nixon/Ms Hohaia) 

 
71/20 AR THAT the Audit and Risk Committee receives the workplan for the period 2020/2021. 

 
CARRIED 

 
 
5. Ngā Take Putaina / Matters Arising 
 

5.1 Procurement and Contract Management 
 
It was noted that a report on procurement and contractor management would be 
presented at the meeting in February 2021. 

 
The meeting adjourned at 12.20pm. 

 
The meeting reconvened at 12.53pm. 

 
 
6. Nga Tōkeketanga kia noho tῡmatanui kore / Resolution to Exclude the 

Public 
 
RESOLUTION (Mayor Nixon/Cr Young) 

 
72/20 AR THAT the public be excluded from the following parts of the proceedings of this meeting, 

namely: 
 

The general subject of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds 
under section 48(1) of the Local Government Official Information and Meetings Act 1987 
for the passing of this resolution are as follows: 
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General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation 
to each matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

1. Confirmation of 
Minutes 12 October 
2020 

Good reason to 
withhold exists under 
Section 7. 

That the public conduct of 
the relevant part of the 
proceedings of the meeting 
would be likely to result in 
the disclosure of information 
for which good reason for 
withholding exists. 
Section 48(1)(a) 

2. Presentation – Harbour 
Investment 

3. Quarterly Investment 
Monitoring Report as 
at September 2020 

4. Committee Discussion 

 
This resolution is made in reliance on sections 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
section 7 of that Act, which would be prejudiced by the holding of the relevant part of the 
proceedings of the meeting in public are as follows: 
 

Item No Interest 

1 Enable any local authority holding the information to carry on, 
without prejudice or disadvantage, negotiations (including 
commercial and industrial negotiations) (Schedule 7(2)(i)). 

2, 3, 4 Maintain the effective conduct of public affairs through the 
protection of members or officers or employees of the Council, and 
persons to whom Section 2(5) of the Local Government Official 
Information and Meetings Act 1987 applies in the course of their 
duty, from improper pressure or harassment (Schedule 7(2)(f)(ii)). 

 
CARRIED 

 
 
7 Tuwhera anō te Hui / Resume Open Meeting 
 

RESOLUTION (Mayor Nixon/Cr Beccard) 
 

75/20 AR THAT the Audit and Risk Committee resumes in open meeting. 
 

CARRIED 
 

The meeting concluded at 2.18 pm 
 

Dated this               day of              2020 
 
 
 
 

…………………………………. 
CHAIRPERSON 
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Pūrongo-Whakamārama 
Information Report  

 
 
 

To Audit and Risk Committee 

From Kaihautū Pūtea / Chief Financial Officer, Vipul Mehta 

Date 10 February 2021 

Subject Quarterly Financial Report for period ending 31 December 2020 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 

 
1. This report contains the Financial Variance Report and the Performance Measures Report 

for the second quarter of the financial year to 31 December 2020. The report contains 
Council officer’s commentary on variances for the Council’s activities and support centres, 
and management comments on variances have also been included where relevant. 

 
2. Overall the Council’s Consolidated Operating Expenditure Statement shows a surplus of 

$13,554,892 against a budgeted surplus of $3,199,693 before accounting adjustments of 
gain on derivative contracts ($2,242,024). 

 
 

Taunakitanga / Recommenda on   
 
THAT the Audit and Risk Committee receives the Second Quarter Financial Report for the period 
ending 31 December 2020. 
 
 Expenditure 

 
3. Total operational expenditure is $2,273,281 under budget. Direct Costs are $1,614,725 or 

8% under budget. The main reason for the difference relates to some of the roading works 
programme being slightly behind schedule and the maintenance yet to be done in some 
activities. 

 
4. Interest paid is $332,869 or 10% underspent due to timing and delays with capital projects 

and savings in borrowing costs due to lower interest rates. 
 
5. Depreciation is $40,525 over budget as a result of asset revaluation completed as at 30 June 

2020. Overall, the depreciation has increased as a result of the revaluation. 
 
6. Personnel costs are $366,212 underspent mainly due to staff vacancy. 
 
Income 
 
7. Total income is over budget by $8,081,917. The Long-Term Investment Fund (LTIF) income 

was above budget by $7,580,669 due to strong market conditions. The User Fees and 
Charges income was down by $407,293 mainly due to the internal charges related to trade 
waste yet to be charged between Hawera and Eltham Wastewater Treatment.  The interest 
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received is below budget by $147,191 mainly due to some of the journals relating to interest 
received yet to be processed. The interest received will be below budget at the year-end 
due to lower interest rates. The Grants and Subsidies income was under budget by 
$1,143,673 mainly due to NZTA subsidies as a result of the timing of roading projects. The 
Sundry Revenue is over budget by $2,440,353 mainly due to a contribution received from 
the TSB Community Trust.  

 
8. The total year to date capital expenditure is $9.38 million against a year to date revised 

budget of $25.34 million. The total revised budget for the year is $56.67m, we are 
forecasting to spend $44 million (78%) by the year end. 

 
Accounting Adjustments 
 
9. The accounting adjustment relates to a gain on derivative (swaps) contracts of $2,242,024. 
 
Long Term Investment Fund (LTIF) 
 
10. As at 31 December 2020, the invested assets of the LTIF totalled $153.94 million after 

withdrawing $2m for the LTIF subsidy in December. The performance is shown below with 
the summary extracted from Mercer’s quarterly investment report.  

 
11. The total income from the LTIF is $12.10 million against budget income of $4.52 million due 

to strong market conditions. 
 

Sector Manager Assets $m Allocation % 

Trans-Tasman Equities Nikko 19.93 12.9% 
Global Equities ANZ 48.46 31.5% 
Low Volatility Mercer 9.84 6.4% 
Listed Infrastructure First state 7.29 4.7% 
Global Property  Mercer 7.16 4.7% 
NZ Fixed Interest Harbour 14.09 9.2% 
Cash ANZ 7.78 5.1% 
Global Fixed Interest Tower 21.14 13.73% 
Sub-total  135.69 88.23% 
Internal Borrowings STDC 18.25 11.77% 
Total LTIF  153.94 100.00% 

 
12. The gross time weighted return for the quarter to 31 December 2020 was 5.0%, 0.3% above 

the benchmark. 
 
Borrowing 
 
13. Total borrowing remained unchanged since Q1 to $130.45million as at 31 December 2020, 

including external borrowing of $112.2million and internal borrowing of $18.25million. 
 

14. The weighted average interest rate on external debt for the quarter ending 31 December 
2020 is 3.88%. 
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 [Approved by] 
Vipul Mehta Marianne Archibald   
Kaihautū Pūtea  Kaiarataki Tōpūranga 
Chief Financial Officer Group Manager Corporate Services  
 

4

Audit and Risk Committee - Information Reports

18



4

Audit and Risk Committee - Information Reports

19



4

Audit and Risk Committee - Information Reports

20



4

Audit and Risk Committee - Information Reports

21



4

Audit and Risk Committee - Information Reports

22



4

Audit and Risk Committee - Information Reports

23



4

Audit and Risk Committee - Information Reports

24



4

Audit and Risk Committee - Information Reports

25



4

Audit and Risk Committee - Information Reports

26



4

Audit and Risk Committee - Information Reports

27



4

Audit and Risk Committee - Information Reports

28



4

Audit and Risk Committee - Information Reports

29



4

Audit and Risk Committee - Information Reports

30



4

Audit and Risk Committee - Information Reports

31



4

Audit and Risk Committee - Information Reports

32



4

Audit and Risk Committee - Information Reports

33



4

Audit and Risk Committee - Information Reports

34



4

Audit and Risk Committee - Information Reports

35



4

Audit and Risk Committee - Information Reports

36



4

Audit and Risk Committee - Information Reports

37



4

Audit and Risk Committee - Information Reports

38



4

Audit and Risk Committee - Information Reports

39



4

Audit and Risk Committee - Information Reports

40



4

Audit and Risk Committee - Information Reports

41



4

Audit and Risk Committee - Information Reports

42



4

Audit and Risk Committee - Information Reports

43



4

Audit and Risk Committee - Information Reports

44



4

Audit and Risk Committee - Information Reports

45



4

Audit and Risk Committee - Information Reports

46



4

Audit and Risk Committee - Information Reports

47



4

Audit and Risk Committee - Information Reports

48



4

Audit and Risk Committee - Information Reports

49



4

Audit and Risk Committee - Information Reports

50



4

Audit and Risk Committee - Information Reports

51



4

Audit and Risk Committee - Information Reports

52



4

Audit and Risk Committee - Information Reports

53



4

Audit and Risk Committee - Information Reports

54



4

Audit and Risk Committee - Information Reports

55



4

Audit and Risk Committee - Information Reports

56



4

Audit and Risk Committee - Information Reports

57



4

Audit and Risk Committee - Information Reports

58



4

Audit and Risk Committee - Information Reports

59



4

Audit and Risk Committee - Information Reports

60



4

Audit and Risk Committee - Information Reports

61



4

Audit and Risk Committee - Information Reports

62



4

Audit and Risk Committee - Information Reports

63



4

Audit and Risk Committee - Information Reports

64



4

Audit and Risk Committee - Information Reports

65



4

Audit and Risk Committee - Information Reports

66



4

Audit and Risk Committee - Information Reports

67



4

Audit and Risk Committee - Information Reports

68



4

Audit and Risk Committee - Information Reports

69



4

Audit and Risk Committee - Information Reports

70



4

Audit and Risk Committee - Information Reports

71



4

Audit and Risk Committee - Information Reports

72



4

Audit and Risk Committee - Information Reports

73



4

Audit and Risk Committee - Information Reports

74



4

Audit and Risk Committee - Information Reports

75



4

Audit and Risk Committee - Information Reports

76



4

Audit and Risk Committee - Information Reports

77



4

Audit and Risk Committee - Information Reports

78



4

Audit and Risk Committee - Information Reports

79



4

Audit and Risk Committee - Information Reports

80



4

Audit and Risk Committee - Information Reports

81



https://orion.stdc.govt.nz/p/doc/orgman/1/crppln/ram/2020-21 - Non-Financial Performance Measures Quarter 2.docx Page 1 of 33 

 
Non-Financial Performance Measures for Quarter Two as at 31 December 2020 

 

 
Achieved/On Track 

 
At Risk 

 
Not Achieved/Not on Target 

 Q# This measure can only be reported on in a certain quarter 

N/A This measure is not applicable for this year 
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Democracy & Leadership 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

We make well informed 
decisions that support 
the current and future 
needs of the 
community, in an open 
and transparent 
manner. 

 

(C) % of residents who feel 
that the Council is moving in 
the right direction.  

 

≥ 80% Q4 Q4 

The Annual Resident’s Survey will be 
undertaken in Q3 with the results published 
in Q4. 

(C) % of residents who agree 
decisions made by Council 
represent the best interests of 
the District. 

≥ 70% Q4 Q4 

The Annual Resident’s Survey will be 
undertaken in Q3 with the results published 
in Q4. 

We engage with our 
community and provide 
opportunities for the 
community to 
participate in decision-
making. 

(C) % of residents who are 
satisfied or neutral with their 
opportunity to participate in 
Council decision- making  
processes. 

≥ 80% Q4 Q4 

The Annual Resident’s Survey will be 
undertaken in Q3 with the results published 
in Q4. 

We keep residents 
informed of Council 
activities through a 
variety of media. 

(C) % of residents who know 
where to access Council 
information when they want it 
(website, newspaper, 
Libraries, Contact Centre). 

≥ 85% Q4 Q4 

The Annual Resident’s Survey will be 
undertaken in Q3 with the results published 
in Q4. 

We have strong 
relationships with local 
Iwi and work together 
in a range of ways so 
that their perspectives 
inform our decisions. 

Iwi representatives are 
appointed to the Iwi Liaison 
Committee and the Council's 
standing committees. 

 

Achieved 

 
 
1. Achieved 

 

2. Achieved 

 1. Iwi representatives have been 
appointed to the Iwi Liaison Committee 
by the relevant Iwi. 
 

2. Iwi representatives have been 
confirmed for the Audit and Risk 
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Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Committee and Environment and 
Hearings Committee. We are waiting for 
nominations for the Community 
Services and Infrastructure Services 
Portfolio Groups. 

 
Water Supply 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

The water supply is 
accessible and 
reliable. 

 

(C) Number of complaints 
received about continuity of 
supply (per 1,000 connections). 

DIA Performance Measure 4d 

≤ 10 3.36 
 

Achieved. 1.40 complaints per 1,000 
connections were received in Q2. 

3.36 complaints per 1,000 connections were 
received for the year to date. 

(T) Duration of water outage to 
comply with the Health Drinking 
Water Amendment Act. 

≤ 8 hrs 0 
 

Achieved. There were no shutdowns lasting 8 
hours or more for Q2, nor the year to date. 

(T) Median response time for 
service personnel to attend 
urgent call-out. 

DIA Performance Measure 3a 
≤ 2 hrs 31 min  

Achieved. The median response time for 
service personnel to attend urgent callouts 
was 24 minutes in Q2. 

The median response time for service 
personnel to attend urgent callouts was 31 
minutes for the year to date. 
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Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

(T) Median response time for 
service personnel to resolve 
urgent call-out (P1 < 250 mm 
diameter main). 

DIA Performance Measure 3b 
≤ 5 hrs 4h/9m 

 Achieved. The median time for service 
personnel to resolve urgent callouts (< 250 
mm diameter main) was 3 hour and 7 minutes 
in Q2. 

The median time for service personnel to 
resolve urgent callouts (< 250 mm diameter 
main) was 4 hours and 9 minutes for the year 
to date. 

(T) Median response time for 
service personnel to resolve 
urgent call-out (P1 ≥ 250 mm 
diameter main). 

DIA Performance Measure 3b 

≤ 9 hrs N/A 

 Achieved. There have been no urgent callouts 
recorded for mains ≥ 250 mm diameter in Q2, 
nor in the year to date.   

(T) Median response time for 
service personnel to attend 
non-urgent call-out (P2). 

DIA Performance Measure 3c ≤ 2 days 23h/49m 

 Achieved. The median response time for 
service personnel to attend non-urgent 
callouts (P2) was 1 day and 2 hours in Q2. 

The median response time for service 
personnel to attend non-urgent callouts (P2) 
was 23 hours and 49 minutes for the year to 
date. 

The water supply is 
accessible and 
reliable. 

 

(T) Median response time for 
service personnel to attend 
non-urgent call-out (P3). 

DIA Performance Measure 3c 
≤ 5 days 3d/1h/40m 

 

Achieved. The median response time for 
service personnel to attend non-urgent 
callouts (P3) was 8 days, 20 hours and 39 
minutes for Q2. 

The median response time for service 
personnel to attend non-urgent callouts (P3) 
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Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

was 3 days, 1 hour and 40 minutes for the year 
to date. 

(T) Median response time for 
service personnel to resolve 
non-urgent call-out (P2). 

DIA Performance Measure 3d 

≤ 2 days 1d/3h/37m 
 

Achieved. The median resolution time for 
non-urgent callouts (P2) was 1 day, 3 hours 
and 36 minutes for Q2. 

The median resolution time for non-urgent 
callouts (P2) was 1 day, 3 hours and 37 
minutes for the year to date.  

Reporting incorrectly includes CRMs raised by 
Council officers, which include preventative 
maintenance. This will be corrected next 
quarter. 

(T) Median response time for 
service personnel to resolve 
non-urgent call-out (P3). 

DIA Performance Measure 3d 

≤ 5 days 3d/4h/30m 
 

Achieved. The median resolution time for 
non-urgent callouts (P3) was 16 days, 9 hours 
and 38 minutes in Q2.   

The median resolution time for non-urgent 
callouts (P3) was 3 days, 4 hours and 30 
minutes for the year to date.  

Reporting incorrectly includes CRMs raised by 
Council officers, which include preventative 
maintenance. This will be corrected next 
quarter. 

Water supplied is 
clean and healthy. 

 

(T) Extent of compliance with 
current NZ Drinking Water 
Standards (for bacteria). 

DIA Performance Measure 1a 

10/10 7/10 
 

All reticulated networks complied with 
Drinking Water Standards NZ in Q2. 

Some minor variances with disinfection at 
Eltham, Inaha and Kāpuni water treatment 
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Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

 

 

plants are subject to Drinking-water Assessor 
acceptance. 

(T) Extent of compliance with 
NZ Drinking Water Standards 
(for protozoa). 

DIA Performance Measure 1b 

10/10 9/10 
 

A variance with membrane testing at Kāpuni is 
subject to Drinking-water Assessor 
acceptance. 

All other plants comply with NZ Drinking 
Water Standards for protozoa removal. 

Water supplied is 
clean and healthy. 

 

(T) Water Safety Plans approved 
by DHB. 

10/10 3/10 
 

Large and medium supplies have previously 
approved plans however, due to COVID-19 
Ōpunakē, Eltham, Waverley and Waimate 
West are under extended renewal until mid-
2021 - their plans expired in June 2020 and 
require renewal. The Pātea plan was 
submitted in December - approval is now 
subject to Council adopting a “safe water” 
policy and minor changes to the Operations & 
Maintenance manual. 

Small supplies at Rāhotu, Waiinu and 
Waverley Beach will have plans created under 
a new model in late 2021 to early 2022. 

The water supply is 
managed 
sustainably.  

(T) % Water Losses. 

DIA Performance Measure 2 
≤ 10% Q4 Q4 Annual measure to be calculated in Q4. 

 

(T) Average consumption of 
drinking water per day per 
resident. 

DIA Performance Measure 5 

≤ 340 L/c/d Q4 Q4 
Annual measure to be calculated in Q4. 
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Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

(T) % of compliance with 
resource consents for 
abstraction. 100% 52% 

 

Not achieved. There were discharge volume 
variances at Waimate West on 17 days and 
Ōpunakē on 27 days – these 44 out of 92 days 
for the quarter are subject to TRC 
consideration, typically at year’s end.  The 
variances were due to bad weather. 

Consumers are 
satisfied with the 
Water Supply 
service. 

 

Number of complaints received 
about drinking water clarity (per 
1,000 connections). 

DIA Performance Measure 4a 
≤ 3 2.06 

 Achieved. 0.65 complaints about drinking 
water clarity per 1,000 connections were 
received in Q2. 

2.06 complaints about drinking water clarity 
per 1,000 connections were received in the 
year to date. 

Number of complaints received 
about drinking water taste (per 
1,000 connections). 

DIA Performance Measure 4a 
≤ 3 2.06  

Achieved. 0.65 complaints about drinking 
water taste per 1,000 connections were 
received in Q2. 

2.06 complaints about drinking water taste 
per 1,000 connections were received in the 
year to date. 

Consumers are 
satisfied with the 
Water Supply 
service. 

Number of complaints received 
about drinking water odour (per 
1,000 connections). 

DIA Performance Measure 4b 
≤ 3 2.99 

 

Achieved. 1.50 complaints about drinking 
water odour per 1,000 connections were 
received in Q2. 

2.99 complaints about drinking water odour 
per 1,000 connections were received in the 
year to date. 
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Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Number of complaints received 
about drinking water pressure 
or flow (per 1,000 connections). 

DIA Performance Measure 4c 
≤ 3 1.59 

 

Achieved. 0.84 complaints about drinking 
water pressure per 1,000 connections were 
received in Q2. 

1.59 complaints about drinking water 
pressure per 1,000 connections were received 
in the year to date. 

Number of complaints received 
about response to the above 
(per 1,000 connections). 

DIA Performance Measure 4e 

≤ 2 0 
 

Achieved. No reported complaints were 
received about response to the above in Q2, 
nor in the year to date.   

(C) Total number of complaints 
(per 1000 connections).  

DIA Performance Measures 4a-
4e 

≤ 24 12.06 
 

Achieved. 5.05 complaints about drinking 
water pressure per 1,000 connections were 
received in Q2. 

12.06 complaints about drinking water 
pressure per 1,000 connections were received 
in the year to date. 

(C) % of consumers are satisfied 
with the Water Supply overall. ≥ 80% 

Q4 Q4 The Annual Resident’s Survey will be 
undertaken in Q3 with the results published in 
Q4. 
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Stormwater 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Council provides a 
reliable stormwater 
system which prevents 
houses from flooding. 

 

 

 

(C) Number of reported flooding 
incidents of habitable properties. 

DIA Performance Measure 1a 
<10 0 

 

No flooding incidents of habitable properties 
were received for Q2, nor for the year to 
date. 

(T) For each flooding event, the 
number of habitable floors 
affected per 1,000 properties rated 
for stormwater. 

DIA Performance Measure 1b 

≤ 1.0 0 
 

No flooding incidents of habitable properties 
were received for Q2, nor for the year to 
date. 

The stormwater system 
is managed sustainably. 

(T) Number of abatement notices 
received by STDC for stormwater 
discharges. 

DIA Performance Measure 2a 

0 0  

No abatement notices were received for Q2, 
nor for the year to date. 

(T) Number of infringement notices 
received by STDC for stormwater 
discharges. 

DIA Performance Measure 2b 

0 0  

No infringement notices were received for 
Q2, nor for the year to date. 

(T) Number of enforcement orders 
received by STDC for stormwater 
discharges. 

DIA Performance Measure 2c 

0 0  

No enforcement orders were received for Q2, 
nor for the year to date. 
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Wastewater 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Sewage is managed 
without risk to public 
health. 

(C) Number of sewerage overflows 
into occupied buildings due to faults 
in the public wastewater system. 0 0 

 

Achieved. No sewage overflows occurred into 
occupied buildings due to faults in the public 
wastewater system for Q2, nor the year to 
date. 

(T) Number of successful 
prosecutions made against STDC 
for stormwater discharges. 

DIA Performance Measure 2d 

0 0  

No prosecutions were made against STDC in 
Q2, nor for the year to date 

Council will respond 
promptly to reports of 
flooding and customer 
requests. 

(C) Number of complaints received 
about stormwater system and 
response to issues (per 1,000 
connections). 

DIA Performance Measure 4 

≤ 1 0 
 

No complaints were received about the 
stormwater system or response to issues in 
Q2, nor for the year to date. 

(T) Median response time for 
service personnel to attend 
flooding event. 

DIA Performance Measure 3 

≤ 2 hrs N/A 
 

No flooding events were reported for Q2, nor 
for the year to date. 

Residents are satisfied 
with the Stormwater 
system. 

(C ) % of residents satisfied with 
the stormwater system. ≥ 80% Q4 Q4 

The Annual Resident’s Survey will be 
undertaken in Q3 with the results published 
in Q4. 
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Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

(T) Median response time for service 
personnel to attend overflow. 

DIA Performance Measure 3a ≤ 2 hrs 36 min  

Achieved. The median response time for Q2 
was 44 minutes. 

The median response time for service 
personnel to attend overflows for the year to 
date was 36 minutes. 

(T) Median response time for service 
personnel to resolve overflow. 

DIA Performance Measure 3b ≤ 5 hrs 9h/6m 

 

 

Not achieved. The median response time for 
Q2 was 11 hours and 39 minutes. 

The median response time for service 
personnel to resolve overflows for the year to 
date was 9 hours and 6 minutes. 

(C) Number of customer complaints 
per year relating to odours from 
wastewater pump stations or 
treatment facilities (per 1,000 
connections). 

DIA Performance Measure 4a 

≤ 1 0 
 

Achieved. Zero complaints were received for 
Q2.  

Zero complaints per 1,000 connections were 
received about odours from wastewater 
pump stations and/or treatment facilities for 
the year to date. 

 

(C) Number of complaints received 
about sewerage system faults (per 
1,000 connections). 

DIA Performance Measure 4b ≤ 24 4.69 
 

Achieved. 2.92 complaints per 1,000 
connections were received about sewerage 
system faults for Q2.  

4.69 complaints per 1,000 connections were 
received about sewerage system faults for 
the year to date.  

Reporting incorrectly includes CRMs raised 
by Council officers, which include 
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Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

preventative maintenance. This will be 
corrected next quarter. 

(C) Number of complaints received 
about sewerage system blockages 
(per 1,000 connections). 

DIA Performance Measure 4c 
≤ 11 2.79 

 

Achieved. 1.14 complaints per 1,000 
connections were received about sewerage 
system blockages in Q2. 

2.79 complaints per 1,000 connections were 
received about sewerage system blockages in 
the year to date.   

Sewage is managed 
without risk to public 
health. 

(C) Number of complaints received 
about response to issues (per 1,000 
connections). 

DIA Performance Measure 4d 

≤ 3 0 
 

Achieved. No reported complaints were 
received about response to issues in Q2, nor 
the year to date. 

(C) Total number of complaints (per 
1000 connections).  

DIA Performance Measure 4a-4d 
≤ 39 7.48 

 

Achieved. 4.06 complaints per 1,000 
connections were received in Q2. 

7.48 complaints per 1,000 connections were 
received in the year to date. 

(T) Number of dry weather 
overflows per 1,000 connections. 

DIA Performance Measure 1 ≤ 1 0 
 

Achieved. No dry weather overflows per 
1,000 connections were reported for Q2. 

No dry weather overflows per 1,000 
connections were reported for the year to 
date. 

(T) % of compliance with discharge 
standards. 100% 99.36% 

 

Not achieved. In Q2 one condition (Manaia 
outflow, due to rain) was not met. Three 
conditions were not met during Q1. Pātea 
WWTP discharge flow (rain), Waverley 
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Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

unionized ammonia and filtered BOD at 400m 
downstream of discharge. 

(T) Number of abatement notices 
received for discharges. 

DIA Performance Measure 2a 
0 0 

 

Achieved. No abatement notices were 
received for discharges in Q2, nor the year to 
date. 

Sewage does not affect 
the quality of the 
environment. 

(T) Number of infringement notices 
received for discharges. 

DIA Performance Measure 2b 
0 0 

 

Achieved. No infringement notices were 
received in Q2, nor the year to date. 

(T) Number of enforcement orders 
received for discharges. 

DIA Performance Measure 2c 
0 0 

 

Achieved. No enforcement orders were 
received in Q2, nor the year to date. 

(T) Number of convictions received 
for discharges. 

DIA Performance Measure 2d 
0 0 

 

Achieved. No convictions were received in 
Q2,nor the year to date. 

Sewage does not affect 
the quality of the 
environment. 

(T) Annual rainfall – derived inflow 
and infiltration. 4% Q4 Q4 

This will be reported on in Q4. 

Residents are satisfied 
with Wastewater 
services overall. 

(C) % of consumers satisfied with 
the Wastewater services overall. ≥ 80% Q4 Q4 

The Annual Resident’s Survey will be 
undertaken in Q3 with the results published 
in Q4. 
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Solid Waste 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

A reliable weekly 
kerbside recycling and 
rubbish collection 
service is provided. 

(T) Number of complaints received 
for genuine missed collection that 
are not resolved (average per 
month). 

2 1.33 
 

Achieved. An average of 1.67 complaints per 
month were received during Q2 for a missed 
collection that were not resolved.   

An average of 1.33 complaints per month 
were received for the year to date. 

(C) % of customers satisfied with the 
Solid Waste collection service. ≥ 90% Q4 Q4 

The Annual Resident’s Survey will be 
undertaken in Q3 with the results published 
in Q4. 

A reliable, well 
managed (user pays) 
fortnightly kerbside 
greenwaste collection 
service is provided. 

(C) Average number of complaints 
received for genuine missed 
greenwaste bins (excluding non-
compliant bins) per collection. 

≤ 6 2.5 
 

Achieved. The average number of missed 
bins per collection was 3.2 for Q2 and 2.5 for 
the year to date. 

Transfer stations are 
safe and well 
maintained. 

(C) Number of complaints received 
about poor maintenance, noise or 
smell for Transfer Stations. ≤ 5 0 

 

Achieved. No complaints were received 
about poor maintenance, noise or smell at a 
transfer station for Q2, nor the year to date. 

Recycling is encouraged 
and less waste is sent to 
the regional landfill. 

(T) % of Council controlled waste 
diverted from landfill each year. 

30% 27.68% 
 

Not achieved. The total waste diversion from 
landfill, inclusive of recycling and green 
waste was 28.91% for Q2 and 27.68% for the 
year to date. This includes some estimated 
residual waste figures from recycling. This 
was largely not achieved as a result of 
additional commercial general waste being 
disposed of at the Hāwera Transfer Station 
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which was disposed of direct to landfill in the 
past. However, this waste is now accepted at 
the Hāwera Transfer Station for cartage to 
Bonny Glen. 

 
Roading and Footpaths (includes Road Safety and Pathways) 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Council provides roads 
which are safe and 
comfortable to drive on. 

 

 

 

 

(T) % of roads meeting the 
roughness standard (deviation of 
true plane) remains stable or 
improves. 

DIA Performance Measure 2 

92% Q4 Q4 

The roughness survey will be undertaken in 
Q3 (February to March) with the results 
reported in Q4. 

(C) % of road users satisfied with the 
condition of Council roads. ≥ 75% Q4 Q4 

The Annual Resident’s Survey will be 
undertaken in Q3 with the results published 
in Q4. 

(T) Annual change in number of 
fatalities and serious injury crashes 
on local road network. 

DIA Performance Measure 1 

Decrease 
by 1 or 

zero 
Q4 Q4 

Three serious injury crashes were reported in 
Q1. Two were reported in this quarter in the 
previous year. Final numbers will be reported 
on in Q4. 

The roading network is 
maintained in good 
condition. 

(T) % of sealed local road network 
resurfaced annually. 

DIA Performance Measure 3 
6% Q4 Q4 

We have programmed to seal 6%. Actual 
achievement will be reported in Q4 when the 
programmed is completed. Final numbers 
will be reported on in Q4. 

Footpaths are 
maintained in good 

(T) % of footpaths with condition 
rating 1-4. 

DIA Performance Measure 4 
92% Q4 Q4 

The roughness survey will be undertaken in 
Q3 (February to March) with the results 
reported in Q4. 
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Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

condition and are fit for 
purpose. 

Council will respond 
promptly to customer 
service requests for 
roads and footpaths. 

(T) % of urgent customer service 
requests relating to roads and 
footpaths responded to within 2 
working days. 

DIA Performance Measure 5 

≥ 95% 100% 
 

Achieved. Six urgent CRMs were received in 
Q2 and were responded to within 2 working 
days. 

Ten urgent CRMs have been received for the 
year to date and all were responded to within 
2 working days. 

(T) % of non-urgent customer service 
requests relating to roads and 
footpaths responded to within 5 
working days. 

DIA Performance Measure 5 

≥ 90% 92.60% 
 

Achieved. 390 out of 421 CRM were 
responded to within 5 working days in Q2. 

92.60% of non-urgent CRM were responded 
to within 5 working days for the year to date. 

 
Community Facilities 
 
Parks and Reserves 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Parks and reserves are 
tidy and well 
maintained. 

 

(C) % of customers satisfied with the 
level of maintenance in Council 
parks and reserves. ≥ 90% Q4 Q4 

The Annual Resident’s Survey will be 
undertaken in Q3 with the results published 
in Q4. 
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Visitors feel safe and 
enjoy visiting our parks 
and reserves. 

(C) Number of incidents recorded 
per annum due to poor maintenance 
or design. ≤ 6 0  

 

Achieved. There were no incidents reported 
in Q2, nor any incidents 0for the year to date. 

(C) % of customers satisfied that the 
provided playgrounds meet the 
needs of users. 

≥ 80% Q4 Q4 
The Annual Resident’s Survey will be 
undertaken in Q3 with the results published 
in Q4. 

 
Public Spaces 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Visitors feel safe and enjoy 
visiting our public spaces. 

 

(C) Number of incidents 
reported per annum due to 
poor maintenance or design. 

≤ 6 0 
 

Achieved. There were no incidents reported 
in Q2, nor any incidents for the year to date. 

 
Halls 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Halls are well 
maintained and 
serviced. 

(C) % of customers satisfied with the 
maintenance and cleanliness of 
Halls. 

≥ 90% Q4 Q4 
The Annual Resident’s Survey will be 
undertaken in Q3 with the results published in 
Q4. 

 
Swimming Pools  
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Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual 
 

Status For Quarter Two 
as at 31 December 2020 

Rural Pools are 
attractive 
environments. 

(C) Total number of users of rural 
pools is greater than 30,000. 30,000+ Q3 Q3 

No results to report in Q1. Pool season runs 
from 12 December 2020 to 11 March 2021. 

Rural Pools are well 
maintained. 

 

(C) % of customers satisfied with 
venues being well maintained. ≥ 90% Q3 Q3 

No results to report in Q1 or Q2. Pool season 
runs from 12 December 2020 to 11 March 
2021. 

Customers are 
satisfied with services. 

(C) % of users satisfied with services 
provided by staff. ≥ 90% Q3 Q3 

No results to report in Q1 or Q2. Pool season 
runs from 12 December 2020 to 11 March 
2021. 

Rural Pools are safe 
environments. 

 

(C) Number of accidents reported 
per annum due to poor maintenance 
or design. 

≤ 5 Q3 Q3 
No results to report in Q1 or Q2. Pool season 
runs from 12 December 2020 to 11 March 
2021. 

Rural Pools water 
quality is safe. 

(T) % of compliance with NZ5826 
through regular water quality tests. ≥ 90% Q3 Q3 

No results to report in Q1 or Q2. Pool season 
runs from 12 December 2020 to 11 March 
2021. 

The Aquatic Centre is 
an attractive 
environment. 

(C) Number of users of the Aquatic 
Centre is greater than 90,000 per 
annum. 

≥ 90,000 Q4 Q4 

24,053 users were recorded in Q2.  

39,038 users of the Aquatic Centre were 
recorded for the year to date.  

The total numbers are less than for the same 
period last year by approx. 5%.  Numbers 
may be down due to the effect of COVID-19. 

4

Audit and Risk Committee - Information Reports

99



https://orion.stdc.govt.nz/p/doc/orgman/1/crppln/ram/2020-21 - Non-Financial Performance Measures Quarter 2.docx Page 19 of 33 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual 
 

Status For Quarter Two 
as at 31 December 2020 

The Aquatic Centre is 
well maintained. 

(C) % of users satisfied with the 
venue being well maintained. ≥ 90% Q4 Q4 

The Annual Resident’s Survey will be 
undertaken in Q3 with the results published 
in Q4. 

Customers are 
satisfied with services. 

(C) % of users satisfied with services 
provided by staff. ≥ 90% Q4 Q4 

The Annual Resident’s Survey will be 
undertaken in Q3 with the results published 
in Q4. 

The Aquatic Centre is a 
safe environment. 

(T) The Aquatic Centre holds current 
national Poolsafe™ accreditation. Held Held 

 

Achieved. Poolsafe™ accreditation has been 
held in Q2. The annual audit is scheduled for 
Q3. 

(C) Number of accidents reported 
per annum due to poor maintenance 
or design. 

≤ 5 0 
 

Achieved. No incidents have been reported 
during Q2 or for the year to date. 

The Aquatic Centre 
actively promotes 
swim programmes. 

(C) Number of Aqua School Learn to 
Swim enrolments are no less than 
1,400 per annum. ≥ 1,400 Q4 Q4 

There were 325 enrolments for Learn to 
Swim in Q2.  541 enrolments have been 
received for Learn to Swim for the year to 
date, which is 20% less than for the same 
period last year. Numbers may still be down 
overall due to COVID-19. 
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 Public Toilets 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Toilets are safe, accessible 
and well maintained. 

 

 

(C) % of residents satisfied 
with cleanliness and 
maintenance of Public Toilets. 

≥ 80% Q4 Q4 
The Annual Resident’s Survey will be 
undertaken in Q3 with the results published in 
Q4. 

(C) % of residents satisfied 
with Public Toilet opening 
hours.  

≥ 85% Q4 Q4 
The Annual Resident’s Survey will be 
undertaken in Q3 with the results published in 
Q4. 

 
Cemeteries 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Cemeteries are tidy and well 
maintained. 

(C)% of customers satisfied 
with the tidiness and level of 
maintenance at Cemeteries. 

≥ 95% Q4 Q4 
The Annual Resident’s Survey will be 
undertaken in Q3 with the results published in 
Q4. 

Interments are managed 
with respect and sensitivity. 

(C) Number of complaints 
regarding interment 
processes. 

≤ 3 1 
 

Achieved. There have been no complaints 
received in Q2. 

One complaint has been received for the year 
to date. 

A wrong plot was dug; the contractor had an 
updated amended interment and map; 
however, it had not been passed onto the 
relevant person working on the site. 

 
Pensioner Housing 
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Level of Service Performance Measure 

C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Council will provide well 
maintained and 
affordable Pensioner 
Housing. 

 

(T) % of Pensioner Housing units 
are rated good to very good using 
the minimum standards included 
in the Pensioner Housing Policy. 

76% 86% 
 

Achieved. 1 refit completed at Skittrup Court, 
Eltham and 1 in progress at Willowbrook, 
Eltham. Ceiling insulation confirmed in 6 Units at 
Manaia and 4 at Willowbrook Eltham. 54 Units 
(86%) are now rated good to very good. 

(C) % of tenants satisfied with the 
standard of their accommodation. ≥ 95% Q4 Q4 

The Annual Tenants’ Survey will be completed 
in Q4. 

Tenants are supported to 
remain independent in 
their communities of 
choice for as long as they 
are able. 

(C) % of tenants satisfied with the 
social support service provided 
(or who rate the social service 
good or above). 

≥ 90% Q4 Q4 

The Annual Tenants’ Survey will be completed 
in Q4. 

 
 
TSB Hub 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

TSB Hub is an attractive, 
well maintained and well 
used venue. 

 

(C) Numbers of users of TSB 
Hub. 

≥ 150,000 78,213 
 

Achieved. 40,267 visits were recorded for Q2, 
which is still slightly higher than for the same 
period in 2019.  

The total recorded visitors for the year to date 
are 78,213. 

(C) % of users satisfied with 
standard of service provided. ≥ 90% 100% 

 

Achieved. 100% of respondents were either 
satisfied or very satisfied with the standard of 
service they received in Q2. 
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100% of respondent were satisfied with the 
service provided for the year to date. 

TSB Hub provides a safe 
environment. 

(C) Number of accidents 
reported per annum due to poor 
maintenance or design. 

≤ 3 0 
 

Achieved. No accidents reported that are 
attributed to poor maintenance or design in Q2, 
nor for the year to date. 

 
Arts & Culture 
 
Arts 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Opportunities are 
provided to participate in 
arts activities. 

(C) Number of programmes or 
projects facilitated or supported 
per annum. 

 

10 9 
 

Six programmes/projects were facilitated in Q2. 

Arts Fest South Taranaki 28 Oct – 7 November. 
Assisted artists, 36 listings throughout the 
region. Included website, print & social media 
platforms. 

Taranaki National Art Awards – Developed new 
website and online entry procedure. Records 
number of entries, visitors & art sales. 

STDC Arts Lease programme – works selected 
and hung.  39 submissions by 14 artists. 

Arts in the Park, December 2020. Printmaking 
using imagery from Extinction Rebellion 
Aotearoa.  

Supported Ōpunakē Galleries & Studios – design 
and print advertising brochure.  

Hosted Homeschool Taranaki group for art 
activities at Hāwera LibraryPlus.  
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Nine programmes/projects have been facilitated 
for the year to date. 

 
Heritage – Aotea Utanganui – Museum of South Taranaki 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Visitors feel welcome and 
enjoy the Museum.  

(C) % of customers satisfied 
with their visit. 

≥ 95% 
100% 

  

Achieved. There were 114 comments in Q2, of 
which 100% were positive. 

The average percentage of satisfied customers is 
100% for the year to date. 

The collection of 
artefacts and archives is 
protected for future 
generations. 

(C) Number of collection items 
re-housed to Museum 
standards.  Social history 

400 objects 
archived 

20 linear 
metres 

372 Social 
history 
objects 

archived. 

 
 

Achieved. For Q2, 287 Social History objects have 
been stored and catalogued into Past Perfect. 

38 individual Pictorial records and 25 individual 
Archival records have been entered into 
temporary databases.  

Archive has received a full audit and has been 
entered at box and subject level into a 
spreadsheet format database. 
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LibraryPlus 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

LibraryPlus facilities are 
well resourced and have 
friendly, helpful staff. 

 

(C) % of customers satisfied 
with facilities and customer 
service. 

 

≥ 95% Q4 Q4 
The Annual Resident’s Survey will be undertaken 
in Q3 with the results published in Q4. 

LibraryPlus materials and 
resources are relevant to 
current information and 
leisure needs of the 
community. 

(C) % of customers satisfied 
with materials, resources and 
information provided. ≥ 95% Q4 Q4 

The Annual Resident’s Survey will be undertaken 
in Q3 with the results published in Q4. 

 

District Economy 
Economic Development 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Existing or new 
businesses are supported 
and assisted to grow. 

 

(C) Number of client 
interactions with the Business 
Advisory Service. ≥ 475 1227 

 

Achieved. The number of South Taranaki client 
interactions with the business advisory service 
(provided by Venture Taranaki) for Q2 was 819. 

The number of interactions for the year to date 
is 1227 for South Taranaki district. 

4

Audit and Risk Committee - Information Reports

105



https://orion.stdc.govt.nz/p/doc/orgman/1/crppln/ram/2020-21 - Non-Financial Performance Measures Quarter 2.docx Page 25 of 33 

(C) Dollar value of Capability 
Development vouchers 
distributed in South Taranaki. 

≥ $75,000 $53,021 
 

Achieved. Nine development vouchers were 
distributed in South Taranaki in Q2. The dollar 
value of the Capability Voucher Scheme for 
South Taranaki was $23,625.  

The total for the year to date is $53,021. 

This figure doesn’t include any COVID-19 
business support funding, which is detailed 
separately in the Venture Taranaki quarterly 
report. 

South Taranaki is 
promoted as a great 
place to live, work and 
visit. 

 

(C) Number of South Taranaki 
promotions per annum. 

 

≥ 10 5 
 

Achieved. In October, STDC became a Key 
Regional Partner of the Taranaki Chamber of 
Commerce for an initial term of 12 months. The 
partnership provides a range of marketing, 
networking, and event hosting opportunities.  

Also in October, STDC exhibited at the Taranaki 
Chamber of Commerce Business Showcase. The 
event was an opportunity to promote the 
District as an attractive place to live and work. 

Shop South Taranaki was launched in 
December. The new website, an initiative led by 
STDC and developed in collaboration with the 
District’s business associations, is designed to 
create an online marketplace to help businesses 
attract new customers. 

Advertisements showcasing several local 
attractions have been placed in three AA visitor 
guides published for 2021. 

Five promotions have completed for the year to 
date. 
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Tourism 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Customers are satisfied 
with the level of service 
they received at the i-
SITE. 

(T) Qualmark accreditation is 
maintained. Held Held 

 

Achieved. Qualmark accreditation passed 
27/10/2020. 

 
Events 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Council will provide, 
encourage and/or 
support events within the 
District. 

(C) Minimum number of events 
Council has provided or 
supported per annum. 

≥ 10 8 
 

Achieved. Four events were held in Q2. 

One School Holiday Programme was held in 
September, Elektra in October, Xmas Dinner and 
Dance in November and Arts in the Park in 
December. 

Eight events have been provided by Council for 
the year to date. 

Council events are well 
organised, safe and well 
attended. 

(C) % of attendees satisfied with 
selected Council events. ≥ 90% Q4 Q4 

The Annual Resident’s Survey will be undertaken 
in Q3 with the results published in Q4. 

Council events are well 
organised, safe and well 
attended. 

(C) Number of serious incidents 
due to poor event management. ≤ 3 0 

 

Achieved. No reported serious incidents occurred 
at events in Q2, nor for the year to date. 
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Community Development 
Community Development 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Communities and 
groups are provided 
with the skills they 
need to support them 
to achieve their own 
goals. 

(C) % of participants in 
workshops and training 
sessions find the training 
useful. 

 

≥ 80% 100% 
 

Achieved. One Wheelhouse training session was 
supported in Q2. 100% of participants stated that it 
was very useful. 

Three Wheelhouse training sessions were 
supported for the year to date with 100% of 
participants finding the training useful. 

Partnerships with 
community groups are 
developed to make the 
best use of resources. 

Partnerships with 
community groups are 
developed to make the 
best use of resources. 

 

(C) % of the cost of 
community-led projects 
(supported by Council) funded 
from external sources. 

≥ 50% <50% 
 

Achieved. Support is being provided for the Paepae 
in the Park Waitangi Day Music Festival funding 
applications. 50% of their funding comes from non-
Council sources, thus 50% for the year to date. 

(C) % of the total cost of 
Council-led projects 
(completed in partnership 
with the community) funded 
from external sources. 

≥ 33.3% 97% 
 

Achieved. A successful funding application was 
made to the Tu Manawa Aotearoa Fund managed 
by Sport Taranaki for a basketball hoop at Aotea 
Park Waverley. This was requested by a Waverley 
youth and will be 100% funded by the fund. 

Funding of $3,000 was secured from the MTFJ Work 
Exposure Fund which will be used to present a 
speed meet for business owners and high school 
students in May. This will fund around 100% of the 
costs for this event. 

97% of funding has been provided externally for the 
three Council-led projects for the year to date. 
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Environmental Sustainability 

Planning 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Consents for 
subdivision and 
development are 
processed in a timely 
manner.  

(T) % of resource consent 
applications processed within 
statutory timeframes. 100% 97.8% 

 

Not achieved. 46 of 47 applications for resource 
consent were processed within the statutory 
timeframes. 

Consent compliance is 
monitored by the 
Council. 

(T) Consents are monitored by 
their due date.  ≥ 90% 21.4% 

 

Not achieved. 3 of 14 consents scheduled for 
monitoring in Q2 were completed. 

 
Environmental Policy 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual 
 
 

Status For Quarter Two 
as at 31 December 2020 

Growth and 
development is planned 
while our natural and 
physical resources are 
managed in a 
sustainable manner. 

(T) The Plan Changes and 
Variations to the District Plan 
are undertaken in accordance 
with legislative timeframes.  Achieved N/A N/A 

This performance measure is not applicable whilst 
the proposed district plan remains in appeal phase. 

Iwi are supported to 
contribute to local 
environmental issues. 

(T) % of Plan Change projects 
that have dedicated periods of 
officer time set aside for 
consulting with Iwi. 

100% N/A N/A 

There have been no Plan Change projects during 
Q2, with this primarily due to the proposed district 
plan remaining in appeal phase. 
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Regulatory Services 

Building Control 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Building consents are 
processed efficiently. 

(T) % of building consent 
applications are processed 
within the statutory 
timeframe of 20 working 
days. 

100% 55.6% 
 

Not Achieved. 153 consents were processed 
in Q2, of these 85 (55.6%) were processed 
within 20 working days 

Customers receive industry 
recognised quality service. 

(T) % of building inspections 
are carried out within 2 
working days of request. 

≥ 95% 100% 
 

Achieved. 520 inspections were carried out in 
Q2, all within 2 days of the requested date. 

The Council retains 
authority to issue building 
consents. 

(T) Accreditation as a Building 
Consent Authority is retained. 

 
Retained Retained Q4 

Next IANZ Assessment due in June 2021 (Q4). 

 
Environmental Health 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

New food premises can 
open to the public quickly 
and existing food premises 
can continue to trade. 

(T) % of New Premises 
Applications and Renewal 
Premises Applications 
processed within 10 working 
days. 

≥ 95% 100% 
 

Achieved. All 38 premises applications were 
processed within 10 working days for Q2 and 
all 71 were processed within 10 working days 
for the year to date. 
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Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Food premises are hygienic 
and food sold to the public 
is safe to eat. 

(T) % of licensed premises 
that are audited within 1 
month of the due date.  ≥ 95% 100% 

 

Achieved. All 21 of the food premises were 
audited within 1 month of the due date for 
Q2 and all 30 premises were audited within 1 
month for the year to date.  

Food premises operators 
receive high quality service. 

(C) The number of 
complaints received from 
food premises operators 
about standard of service per 
annum. 

≤ 5 0 
 

Achieved. No complaints were received for 
Q1 or Q2. 

Hairdressers, camping 
grounds/holiday parks, 
funeral homes & offensive 
trade premises are 
hygienically safe. 

(T) % of licensed premises 
that are inspected annually. 

≥ 95% On target Q4 

30 of the 50 (60%) health premises have 
been inspected in Q2 and we are on target. 

Final numbers will be reported on in Q4. 

 
Licensing – Alcohol and Gambling 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Premises selling alcohol to 
the public are licensed and 
are running their business 
responsibly. 

(C) Number of Council 
facilitated workshops to 
encourage host responsibility 
per annum. 

2 0 Q4 

Council facilitated workshops have been 
programmed for Q3. 

The final number of workshops will be 
reported in Q4. 

(T) % of licensed premises 
that are annually inspected. ≥ 95% On target Q4 

47 of the 89 (53%) licensed premises were 
inspected in Q1 and we are on target. 
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Final numbers will be reported on in Q4. 

Unopposed Liquor Licence 
Applications are processed 
promptly. 

(T) % of unopposed Liquor 
Licence Applications 
processed within 10 working 
days of receipt of all reports. 

≥ 95% 100% 
 

Achieved. All 14 applications were 
processed within 10 working days during Q2 
with 18 (100%) out of the 18 applications 
having been processed for the year to date. 

 
Noise Control 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Provide a prompt and 
reliable noise control service 
24 hours a day, 7 days a 
week. 

(T) % of noise complaints 
responded to within one 
hour. 

≥ 90% 88% 
 

Not achieved. 207 (96%) of the 215 noise 
complaints received were responded to 
within 1 hour during Q2 with 359 (88%) out 
of the 407 having been responded to for 
the year to date. 
This is mainly due to staff vacancies in the 
department and timing not allowing staff to 
attend during daylight hours due to 
workload. 

 
Animal Services - * serious dog incidents – dog attacks, threatening or rushing dogs or continual barking. ** general dog incidents – barking and roaming. 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Residents are satisfied 
with the Animal Control 
service. 

(C) % of residents satisfied 
with the Animal Control 
service. 

≥ 75% Q4 Q4 
The Annual Resident’s Survey will be 
undertaken in Q3 with the results published in 
Q4. 
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A prompt and reliable 
animal control service 
will be provided 24 hours 
a day, 7 days a week for 
wandering stock and 
serious dog  incidents*. 

(C) % of reported serious dog 
or wandering stock incidents 
responded to within 4 hours. ≥ 95% 95% 

 

Achieved. 82 of the 96 (85%) serious incidents 
reported were responded to within 4 hours 
during Q2 with 192 (95%) of 202 having been 
responded to for the year to date. 

A reliable and responsive 
animal control service 
that investigates general 
dog incidents**. 

(C) % of reported general dog 
incidents responded to within 
1 working day. ≥ 95% 93% 

 

Not achieved. 338 of the 370 (91%) general dog 
incidents reported were responded to within 1 
working day during Q2 with 740 (93%) of the 
796 having been responded to for the year to 
date. 

 

Civil Defence and Emergency Management 
 

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

The Council is ready to 
respond to a Civil 
Defence Emergency and 
is able to function for as 
long as required during 
an emergency. 

(C) Roles identified and 
staffed for 24 hour 
operations of the Emergency 
Operations Centre (EOC) and 
staff trained to the 
appropriate level agreed to 
by the Civil Defence and 
Emergency Management 
Group. 

100% of roles 
filled 

 

 

 

50% of staff 
trained 

86% of EOC 
roles filled 

 

 

 

50% of staff 
trained 

 
 

 

 

 

 

EOC vacancies  are being addressed through 
SLT. The Lifelines Utilities Manager has not 
been replaced after previous staff member 
left. There are also 2 vacancies for Operations 
Managers  

  

 

 

There has been a good uptake of Emergency 
Management training opportunities from 
STDC staff. A number of staff have completed 
the Foundation Course on line, and some staff 
have also completed the 2 day Intermediate 
Course. 
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The Council actively 
engages with the wider 
community to increase 
the level of awareness, 
and understanding of, 
and preparation and 
readiness for 
emergencies and 
strengthening community 
resilience. 

(C) Community Action Plans 
are prepared in conjunction 
with, and for, each town. By 
2026 Community Action 
Plans are prepared and in 
place for all 8 principal towns 
in the South Taranaki 
District. 

One 
Community 
Action Plan 
prepared 
per year 

Nil Plans 
completed 
this quarter  

Not achieved. STDC and TEMO are working 
together to roll out one of these plans before 
June 2021. 

 
Coastal Structures  

Level of Service Performance Measure 
C=customer measure 

T=technical measure 

Target 
2020/21 

Actual Status For Quarter Two 
as at 31 December 2020 

Comply with the Taranaki 
Regional Council Resource 
Consent conditions for 
coastal structures. 

(C) % of compliance with 
Resource Consent 
conditions. 

100% 100% 
 

100% compliance has been achieved in Q2 
and for the year to date. 
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To Audit and Risk Committee 

From Kaihautū Pūtea / Chief Financial Officer, Vipul Mehta 

Date 10 February 2021 

Subject Mercer’s Quarterly Investment Monitoring Report - LTIF 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 
 
1. Mercer’s has provided the Quarterly Investment Monitoring Report to 31 December 2020. 
 
 
Taunakitanga / Recommenda on(s) 
 
THAT the Audit and Risk Committee receives Mercer’s Quarterly Investment Monitoring Report to 
31 December 2020. 
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Appendix A

The chart below shows the Council sent the Council
base ($91.44m), with the dark green bars representing the inflation reserve; and together both of these green
bars represent the Council  ($122.78m at quarter end). The grey bars represent the Council
investment fluctuation reserve and the Council orange line (estimated to
be $153.94 as at 31 December 2020).

The chart shows the Council had a positive investment fluctuation reserve (estimated at $31.15m, or
approximately 25.4% of the real capital base at quarter end.
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MARKET RETURNS FOR PERIODS ENDING 31 DECEMBER 2020

NOTE:
NZE (NZ Equity); AE (Australian Equity Local Currency); GE (Global Equities Local Currency); GENZD (Global Equities NZ Dollars); GP (Global Listed Property
Hedged); GLI (Global Listed Infrastructure); COM (Global Commodities Hedged); NZB (New Zealand Bonds); GB (Global Bonds Aggregate Hedged); C (New Zealand
Cash); FC (Foreign Currency Effect). The Foreign Currency Effect is simply the difference between the local currency and unhedged overseas share returns.

All returns in the following commentary are in local currency terms, unless stated otherwise

MARKET SUMMARY
Equity markets failed to find their footing following the
turbulence of September, with most major indices
experiencing outflows throughout October. Developed
equities fell -3.1% (in unhedged NZD) as the US elections
and the re-imposition of stringent quarantine measures

-
in markets. Traditional safe haven assets continued to see
inflows as investors sought shelter from elevated volatility
and increased downside risks. NZ equities outperformed
(retur
and a strong uptick in business confidence. Bond Markets
in October were broadly level across the month, with global
bonds flat (0.0%) and NZ Bonds declining -0.1%.

Following the volatility of October, developed equities saw
strong returns (6.1% in unhedged NZD) across the board
in November as the outlook for a successful COVID-19
vaccine boosted expectations that the worst of the
pandemic, and associated hardships, could be over. The
strong market performance also followed a positive
reaction to the preliminary results of the US presidential
election.  Emerging markets were up 7.8% (in local
currency) while NZ equities finished November strongly,
returning 5.7%. Listed property and listed infrastructure,

their equity peers, returning 11.6% and 6.1% respectively
(in unhedged NZD). NZ bond markets saw outflows during
November, falling -1.5% as investor appetite for risk
increased. Global bonds gained 0.5%, supported by the
strong relative performance of global credit markets.

In December, developed market global equities returned
1.7% (in unhedged NZD), finishing 2020 on a positive note.
Markets were supported by the COVID-19 vaccine roll-out,
helping to mitigate concerns regarding the presidential
transition in the United States and the new wave of virus-
related lockdowns. The Brexit transition period officially
ended with the United Kingdom (UK) and European Union
(EU) announcing the Trade and Cooperation Agreement

(TCA). Emerging markets continued their strong
performance to finish the month up 6.1% (in local
currency). NZ Equities lagged their global peers, returning
2.6%. NZ Bonds fell -0.7% over December as investors
extended their appetite for risk. Global bonds saw small
gains over the month, returning 0.3%, with global corporate
bonds (0.5%) outperforming global government bonds
(0.1%).

SIGNIFICANT DEVELOPMENTS
President-elect Joe Biden was crowned the winner of
the 2020 US presidential elections despite legal
challenges from incumbent Donald Trump. Joe Biden
has pledged increased fiscal stimulus in order to
combat the economic effects of the pandemic.

The roll-out of vaccines from biotech companies,
Moderna and Pfizer/BioNTech, have commenced
around the world, providing hope that the end of the
pandemic and its on-going economic impacts are in
sight.

The UK and EU announced the TCA ahead of the 31
December 2020 transition period end-date, avoiding

-
Despite this, the agreement will undoubtedly result in
UK-EU trade being more complicated than it had.
Crucially, trade in goods between the UK and EU shall
not be subject to any tariffs or quotas, and each
jurisdiction is required to treat service providers of the
other jurisdiction

The US House and Senate approved USD900bn of
additional stimulus in late-December 2020. The
emergency coronavirus relief package aims to support
the economy, assist small businesses and the
unemployed, deliver monetary support (up to
USD600) to individuals and provide funding for
COVID-19 testing and the administration of vaccines.
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New Zealand has signed the Regional
Compresssssshensive Economic Partnership along
with 14 other nations, including ASEAN member
states, Australia, China and Japan. The agreement

will look to bring down trade barriers between
associated members. The members to the agreement

take over half of New

investment.

MARKET OUTLOOK
As we start a new calendar year, the global pandemic
and associated developments continue to be the
dominant market driver. Q4 of 2020 saw the development
and roll-out of several COVID-19 vaccinations. The focus
of Q1 will be to assess the vaccination programmes rolled
out around the world, including their speed, uptake and
results, to gauge the real world efficacy of these vaccines.
Q4 saw new mutations of COVID-19 which were
reportedly up to 75% more infectious than the existing
strains. Although Moderna and Pfizer/BioNTech have
expressed confidence that their vaccines will be effective
against these new strains, data and research confirming
this is yet to be released. Given that a main driver of the
Q4 market rally was vaccine optimism and hope that the
worst of the pandemic is behind us, a delay to the vaccine
roll-out and/or underwhelming vaccine efficacy could see
renewed headwinds for global equity markets.

With Joe Biden inaugurated as 46th President of the
United States on Wednesday, 20 January 2021 (local
time), market attention has shifted to expected fiscal
policy.

A Democratic Party US election win had been widely
interpreted as a positive for US equity markets as market
commentators expected that it would result in greater
amounts of fiscal stimulus to offset the economic impacts
of the pandemic than would otherwise have occurred
under a republican president. Although tax increases are
anticipated, markets have so far considered that the
expected fiscal stimulus should offset the drag from
increased taxes. With a democratic sweep in the house
and senate, the Democratic Party is in a position to enact
laws and policies more freely than a split house and
senate.

In early Q1, Biden announced details of a fiscal stimulus
plan amounting to USD1.9tn. The plan includes a central
Democratic promise  boosting direct payments to
individuals to USD2,000 for most Americans, from the
USD600 approved by Congress in December 2020.

USD20bn has been earmarked for vaccination and
testing including creating community vaccination centres
and deploying mobile units in rural areas. The plan would
extend and expand current unemployment benefits (from
a weekly payment of USD300 to USD400) which are
scheduled to cease in mid-March, as well as extend
benefits for self-employed individuals, gig workers and
those who have exhausted regular jobless benefits. The
plan includes leveraging USD35bn in government funds
into USD175bn in low-interest loans to finance small

businesses. Biden is also calling for the minimum wage to
be doubled from USD7.25 to USD15 an hour, while
seeking an end to the tipped minimum wage system
widely used by the hospitality industry.

With such considerable fiscal stimulus proposed as well
as expectations that a Biden administration will be highly
supportive in the future, scrutiny is being placed on
inflation indicators. The US 10-year yield has been slowly
trending higher since its low of 0.51% in August 2020,
and accelerating in December 2020. Commodity prices
have been trending higher and gold prices, while not
reclaiming their highs of August 2020, have held their
ground. These factors suggest that market participants
may be expecting inflation to surface in the coming future.

As noted in Q3, the US Federal Reserve (the Fed)

allowing inflation to run above their 2% target in order to
compensate for historic periods where inflation has
measured below target. With inflation muted for so long

inflation), the market will look to see how the Fed reacts
should inflation start to emerge, and for further guidance
regarding what extent and for how long the Fed would
allow inflation to overshoot 2%.

Minutes from the December Federal Open Markets
Committee (FOMC) meeting indicated nervous optimism
with regard to the economy. Economic indicators showed
the US economy to have improved from its pandemic
lows with the unemployment rate dropping to 6.7% in
November, half the rate seen at its April highs. House
prices, aided by low interest rates and demand from
Americans able to work remotely through lockdowns,
continued to perform strongly. Ultimately, the FOMC
revised their GDP estimates upwards while revising future
unemployment estimates downwards.

With regard to recent vaccine roll-outs, the FOMC noted
that pandemic uncertainties remain. COVID-19 cases
have continued to grow, including in states which
imposed strict stay-at-home orders. Increased cases
have generally meant greater store closures, reduced
economic activity and dampened consumer confidence.
In addition to new-case rates, concerns remained that it
would take many countries, including the US, a long time
to inoculate the public. FOMC officials worried that a
protracted vaccination effort would result in a prolonged
period of social and economic disruption. Despite these
concerns, the FOMC provided clarity on their current
quantitative easing programme and made no changes to
its current bond purchase rate of USD120bn per month.

Closer to home, the Reserve Bank of New Zealand
(RBNZ) issued their Monetary Policy Statement (MPS) in
November, which announced additional stimulus through
a Funding for Lending Programme (FLP), which

funding costs which in turn lowers interest rates for
businesses and households, with the aiming of increasing
inflation and employment to its target levels. With the
New Zealand vaccination roll-out due to begin in March
2021, there remains a long and uncertain lag before the
mass vaccination of the New Zealand public is achieved.
International border restrictions are expected to continue
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curtailing international trade, migration and tourism, with
impacts across industries and regions. New Zealand
exports have remained resilient through-out the pandemic
with international prices for New Zealand products
remaining strong, notwithstanding a strong New Zealand
dollar.

Fiscal stimulus remains significant even with the
cessation of the Wage Subsidy Scheme. Government
spending on business assistance and household income
support continues, and government investment will rise
as an ongoing increase in unemployment is expected.
Consumer price inflation is projected to remain at the
lower-
inflation expectations remain subdued. The RBNZ
concluded their meeting noting that monetary policy will
need to remain stimulatory for a long time to meet the
consumer price inflation and employment remit, and that
it remains prepared to provide additional support if
necessary.

Previously, it was widely expected that the RBNZ would
take the OCR negative in 2021. With the introduction of
FLP and economic data showing the robustness of the
New Zealand economy through the pandemic, market
commentators now consider it unlikely that the OCR will
go negative, barring further economic turbulence.

TRANS-TASMAN EQUITIES
New Zealand equities performed impressively over the

remained open. Gross Domestic Product (GDP) data has
been stronger than expected and the economy has fared
well throughout the pandemic, relative to economies
around the world. This is despite the second largest
constituent in the index, A2 Milk, experiencing a -17% loss
over December after cutting its 2021 earnings forecast.
Australian equities returned 12.4% (in unhedged NZD)
over the quarter, boosted by strengthening iron ore prices
and the reopening of the Victorian economy, but
moderated by on-going trade tension with China.

GLOBAL EQUITIES
The MSCI World Index had a strong quarter, returning
12.4% (4.6% in unhedged NZD terms). A resurgence of
COVID-19 brought Europe to a standstill and delivered
record numbers of new cases throughout the US in
October. The month was bleak as volatility returned,
delivering losses to most major indices. The remainder of
the quarter saw a stunning recovery as a perceived
favourable outcome to the US presidential election and
vaccine development led to optimism that the worst of the
pandemic was over. Small caps led wider global equities
(returning 21.5%), while Emerging Markets (16.0), UK
(10.6%) and Europe (10.3%) all posted strong quarters,
demonstrating the broad-based nature of the recent rally
(all figures in local currency). Japan capped off a notable
quarter, returning 12.8%, as the Japanese Government
unveiled a third extra budget in December, including new
fiscal stimulus measures worth JPY40tn, equivalent to over

Within developed markets, cyclical sectors such as Energy
(24.0%), Financials (21.5%), Consumer Discretionary
(14.9%), Industrials (13.2%) and Materials (12.5%)
performed the strongest over the quarter, driven by hopes
that a return to economic normality are on the horizon.

PROPERTY
Global listed property tracked its equity peers and finished
the December quarter up 10.7% (hedged NZD). The sector
was one of the hardest hit by the economic effects of
pandemic restrictions imposed around the world in 2020,
and the sector remains down -13.6% over 12 months.
Despite this, the sector started to claw back losses as
investors sought diversification during the quarter and the
vaccine roll-out sparked optimism for the sector.

LISTED INFRASTRUCTURE
Listed infrastructure lagged its property counterpart,
returning 5.8% (hedged NZD) over the quarter and -6.5%
over 12 months. Similar to Global listed property, the sector
has been severely impacted by pandemic restrictions with
air traffic, toll road usage and commuter numbers are still
well below pre-COVID levels, continuing to create a drag
on the sector.

NZ BONDS AND CASH
NZ Bonds returned -2.2% over the quarter, with NZ
government bonds and NZ corporate bonds returning -
2.8% and -1.0%, respectively. The decline in NZ
government bonds came as the rise of bond yields
accelerated in December with investors flocking into riskier
assets. The NZ 10-year bond yield ended the quarter at
1.02%, up from 0.53% from the prior quarter. NZ cash
returned 0.1% over the quarter.

GLOBAL BONDS
Global aggregate bonds rose 0.8% (hedged NZD) over the
quarter, with corporate bonds (2.6%) leading their
government bond (+0.2%) counterparts at quarter end.
The risk-on sentiment during the second half of the quarter
saw a widening of credit spreads as investors moved to
higher yielding assets. The US 10-year yield ended the
quarter at 0.98%, up from 0.68% at the end of Q3 as
inflation break-evens rose.

COMMODITIES
Commodities returned 9.8% (hedged NZD) over the
quarter, as inflation expectations started to creep higher.
Despite Chinese monthly imports falling, Oil returned 6.5%
for the quarter as expectations for Chinese oil demand rose
due to a severe winter on the Asian continent. Oil also
benefitted from the expectation that US stimulus would
help improve demand for the commodity. Gold markets
finished the quarter up 0.2% (at USD1,898 per ounce),
after declining to a low of USD1,765 at the end of
November.

CURRENCY
The New Zealand dollar (NZD) strengthened against its
major trading partners during the quarter, notably against
the USD (8.9%) as the USD weakened against its major
currency partners. The NZD strengthened 6.6% against
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the Japanese yen, and 4.4% against the Euro. The NZD
finished the quarter up +4.9% against the Trade Weighted
Index of currencies.

Sector Benchmark

NZ Equities S&P/NZX 50 with Imputation Credits

Australian Equities S&P ASX200 (AUD)

Global Equites MSCI World Index with net dividends
reinvested (in local currency)

Global Equites (unhedged) MSCI World Index with net dividends
reinvested (NZD)

Global Listed Property FTSE EPRA NAREIT Developed Index (NZD
hedged)

Global Listed Infrastructure FTSE Global Core Infrastructure 50/50 (NZD
hedged)

Commodities Bloomberg Commodity Index (NZD hedged)

NZ Bonds S&P/NZX NZ Government Bond Index

Global Bonds - Government Citigroup World Government Bond Index (NZD
hedged)

Global Bonds - Aggregate Bloomberg Barclays Global Aggregate Index
(NZD hedged)

Cash S&P/NZX Bank Bills 90-Day Index
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To Audit and Risk Committee 

From Kaihautū Pūtea / Chief Financial Officer, Vipul Mehta 

Date 10 February 2021 

Subject Mercer’s Social Media to Social Markets Update Report 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 
 
1. Mercer’s has provided a Social Media to Social Markets update report. 
 
 
Taunakitanga / Recommenda on(s) 
 
THAT the Audit and Risk Committee receives Mercer’s Social Media to Social Markets update 
report. 
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Social Media to  
Social Markets 

Viral Trading and Short Squeezes   
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Introduction 

The events of the past week have again served to remind us of the power and influence of social 
media. The power of influencers and crowd behavior have transitioned from delivering 5 
seconds of TikTok fame to moving capital markets. Over recent days, a sto
become as important as its volatility, as social media forums have targeted a set of heavily-

-
popping example of this viral effect has been GameStop, the mostly brick and mortar specialty 
retailer of video games and gaming equipment. GameStop's stock price began the year at 
$19/share, peaked at a price of approximately $483 intraday on January 28th (a rise of circa 
2,400%), closing later that day at $194, and as of this writing resumed its trajectory skyward. The 
direct impact has been (principally realized) losses to long/short equity hedge funds that were 
short the targeted stocks, and (largely unrealized, we presume) gains to a determined cohort of 
investors that have recently piled in.  Additionally, those investors and insiders that owned the 
stock and/or options prior to these events, are as of now, sitting on sizeable gains.     
 
Performance impact: 

In isolation, a short squeeze is often relatively contained, with direct impacts to those on either 
side of the trade.  The events of the past week included a 
collection of securities that initially had high short interest 
levels.  This broader squeeze had ripple effects across the 
hedge fund industry. Those funds that were directly short the 
targets of the squeeze had to raise cash selling longs and 
covering shorts, likely to meet margin calls. A ripple effect 
often follows, as the heavily-levered long/short equity funds 
de-leverage, creating a cascade of volume that tends to drive 
down longs (selling) and drive up shorts (covering). This 
deleveraging (both selling longs and covering shorts) over the 
past week were some of the most significant on record since 
the GFC, resulting in a moderate drawdown to start 2021 for 
equity related hedge fund strategies on average.  The situation remains fluid and dynamic, but 
we expect a drawdown of mid to high single digits for fundamental, long/short equity 
strategies, on average for the month.  A diversified mix of equity managers should fare better, 
and a further diversified mix of hedge fund strategies better yet as the pain so far seems limited 
to equities. We do expect the majority of deleveraging has occurred and the impact overall will 
be short-lived.  As always, we advocate for broad risk diversification and portfolio construction 
that seeks resiliency, allowing investors to stay the course through these events. 
 
Importance of prudent risk management: 

Hedge funds make active use of shorting in an effort to hedge long exposures, introduce an 
additional lever for alpha, and improve the risk/return profile. As short positions move against 
the investor they become a bigger position within the portfolio and the uncapped upside to the 
stock price becomes increasingly problematic, forcing risk management decisions.  Long 

The most eye-popping 
example of this viral 
effect has been 
GameStop, the mostly 
brick and mortar 
specialty retailer of 
video games and 
gaming equipment. 
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as they move against target, risk managing 
themselves. This highlights the importance of timing short positions (for example identifying a 
catalyst for the price to move down rather than just identifying a stock as having generally poor 
prospects) and the need for strong risk management, diversification, and portfolio construction. 
This is predominantly managed through prudent position size limits and active monitoring and 
limitations related to short interest levels and crowdedness. Within a directional long/short 
equity construct, conviction and concentration is primarily expressed through long positions; 
shorts enable the ability to express conviction in the longs, removing a degree of systemic risk 
from the equation. Shorts are typically smaller in size and concentration, in part due to the risk 
of a short squeeze and disproportionate risk to a portfolio. In this case, it appears a small 
number managers may have had outsized exposure to the equities in question, similar to the 
Volkswagen1 short squeeze.  The difference this time being, the contagion effects fueled by 
social media networks. 
  
A comment on environment and rhetoric: 

We normally avoid commenting on specific positions or trades, along with the speculation as to 
the driving forces for individual security moves. These events have also caught the eye and 

attention of politicians and regulators which might have further 
ramifications, but time will tell. As with most things in life, there 
are two sides to every story and much can be misunderstood. 
We applaud the democratization of investing believing low 
cost access to markets and the ability to compound wealth 
should be available to all. Short selling at its most effective 
serves an important role in markets, and can improve price 
discovery, liquidity, and corporate accountability. There is value 
in different views and this can have healthy benefits to 
competition and markets. There is a risk to shorting and 
especially when crowded; moreover, there is risk to seeking 
short-term, technical gains enhanced by the embedded 
leverage of options. Sometimes risk is rewarded and sometimes 
it is punished.  Recently risk resembles roulette more than 
investing, nonetheless the benefits of building sound asset 
allocations and diversified portfolios remain. 

                                                                 

1 In 2008, Porsche used cash-settled options to acquire the majority of public Volkswagen AG float, resulting in a short squeeze 
and VW temporarily becoming the most valuable public firm through the unwind of outstanding shorts. 

Within a directional 
long/short equity 
construct, conviction 
and concentration is 
primarily expressed 
through long positions; 
shorts enable the 
ability to express 
conviction in the longs, 
removing a degree of 
systemic risk from the 
equation. 
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John Jackson, CFA  

Head of Diversifying Alternatives Research 

Short squeeze: 
To short a stock is to take a fundamental view that the prospects for a business are weak with 
a declining outlook that will have significant impacts on revenue and earnings, resulting in a 
stock price decline.  This view might also incorporate frauds and fads (think Enron, Wirecard, 
gadgets, and fashion). In short, to execute a short sale, one borrows the stock and sells the 
borrowed stock at the prevailing market price.  The short sale proceeds are held as collateral 
until the position is covered (i.e., bought back and returned to the lender of shares). The 
objective is to buy the shares back once the stock price has declined.  Profits accrue as the 
stock declines in price less the cost of borrowing.   

where demand significantly 
outpaces supply for a period of time, resulting in a rapid rise in a firm's share price. As excess 
buyer demand drives the price higher, the short seller may be forced to cover positions, as a 
risk management measure. Closing positions requires buying the stock, further fuelling stock 
price appreciation. The short squeeze has always been a risk to hedged investing, requiring 
conservative positon sizing and thoughtful risk management; the social media frenzy of the 
last several days has added a viral element to this risk as investors sought to buy stock. The 
huge surge in purchases of call options, provided another source of demand for stock, as 

 
in trading jargon).  The technicalities of gamma hedging are for another discussion, but the 
take away is a number of factors came together to further extend speculation. 
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Important notices 
References to Mercer shall be construed to include Mercer LLC 
and/or its associated companies. 

© 2021 Mercer LLC. All rights reserved. 

This content may not be modified, sold or otherwise provided, 
in whole or in part, to any other person or entity without 
Mercer's prior written permission.  

Mercer does not provide tax or legal advice. You should 
contact your tax advisor, accountant and/or attorney before 
making any decisions with tax or legal implications.  

This does not constitute an offer to purchase or sell any 
securities. 

The findings, ratings and/or opinions expressed herein are the 
intellectual property of Mercer and are subject to change 
without notice. They are not intended to convey any 
guarantees as to the future performance of the investment 
products, asset classes or capital markets discussed. 

Mercer representative or see 
http://www.mercer.com/conflictsofinterest.  

This does not contain investment advice relating to your 
particular circumstances. No investment decision should be 
made based on this information without first obtaining 
appropriate professional advice and considering your 
circumstances. Mercer provides recommendations based on 
the particular clie
and needs. As such, investment results will vary and actual 
results may differ materially. 

Information contained herein may have been obtained from a 
range of third-party sources. Although the information is 
believed to be reliable, Mercer has not sought to verify it 
independently. As such, Mercer makes no representations or 
warranties as to the accuracy of the information presented 
and takes no responsibility or liability (including for indirect, 
consequential or incidental damages) for any error, omission 
or inaccuracy in the data supplied by any third party. 

Please see the following link for information on indexes: 
https://www.mercer.com/content/dam/mercer/attachments
/private/nurture-cycle/gl-2020-investment-management-
index-definitions-mercer.pdf 

Not all services mentioned are available in all jurisdictions. 
Please contact your Mercer representative for more 
information. 

Certain regulated services in Europe are provided by Mercer 
Global Investments Europe Limited, Mercer Limited and 
Mercer Limited.  

Mercer Global Investments Europe Limited and Mercer Limited 
are regulated by the Central Bank of Ireland under the 
European Union (Markets in Financial Instruments) Regulation 
2017, as an investment firm. Registered officer: Charlotte 
House, Charlemont Street, Dublin 2, Ireland. Registered in 
Ireland No. 416688. Mercer Limited is authorized and 
regulated by the Financial Conduct Authority. Registered in 
England and Wales No. 984275. Registered Office: 1 Tower 
Place West, Tower Place, London EC3R 5BU.  

Investment management and advisory services for U.S. clients 
are provided by Mercer Investments LLC (Mercer Investments). 

es: Arizona, 
California, Florida, Illinois, Kentucky, New Jersey, North 
Carolina, Oklahoma, Pennsylvania, Texas, and West Virginia; as 

Investm
Oregon. Mercer Investments LLC is a federally registered 
investment adviser under the Investment Advisers Act of 1940, 
as amended. Registration as an investment adviser does not 
imply a certain level of skill or training. The oral and written 
communications of an adviser provide you with information 
about which you determine to hire or retain an adviser. Mercer 

written request directed to:  Compliance Department, Mercer 
Investments, 99 High Street, Boston, MA 02110. 

Investment management services for Canadian investors are 
provided by Mercer Global Investments Canada Limited.  
Investment consulting services for Canadian investors are 
provided by Mercer (Canada) Limited. 
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Pūrongo-Whakamārama 
Information Report 

 
 
 
 

To Audit and Risk Committee 

From Kaihautū Kaupapa Here me te Whaitikanga / Policy and Governance Manager,  
Becky Wolland 

Date 10 February 2021 

Subject 2021-2031 Long Term Plan Update 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 
 
1. The purpose of this report is to provide the Audit and Risk Committee (the Committee) with 

an update on strategies and policies to be included in the 2021-2031 Long Term Plan. 
 
 
Taunakitanga / Recommenda on 
 
THAT the Audit and Risk Committee receives the 2021-2031 Long Term Plan Update Report. 
 
 
Kupu Whakamārama / Background 
 
2. Section 10 of the Local Government Act (LGA) 2002 sets out the information to be included 

in the Council’s Long Term Plan (LTP). Workshops have been held with the Council and 
Council committees throughout 2020 on key documents and policies. This report provides 
an update to the Committee on the status of key documents and policies. 

 
Building Māori Capacity to Contribute to Decision Making Policy 
 
3. Several workshops have been held with the Council and the Iwi Liaison Committee in 

relation to building Māori capacity. Iwi and Council are now working on an Iwi-Council 
Partnership Strategy which is scheduled to be consulted with alongside the Long Term Plan 
in April 2021.  
 

4. In order for the Council to meet their obligations under the LGA 2002, the Building Māori 
Capacity to Contribute to Decision Making Policy has been reviewed and will be presented 
to the Ordinary Council meeting on 22 February 2021 for adoption into the draft 2021-2031 
LTP.  
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Revenue and Financing Policy 
 
5. Business Consultant, Philip Jones facilitated two workshops to review the funding 

mechanisms and how the Council will generate revenue for activities and services delivered 
by the Council. The Revenue and Financing Policy and funding mechanisms will be presented 
to the Council at the Ordinary Council meeting on 22 February 2021. 

 
Infrastructure Strategy 
 
6. The first workshop held with the Council identified the significant infrastructure issues that 

South Taranaki will be facing over the next 30 years. A second workshop identified key 
projects from the Asset Management Plans. A range of options were presented for each 
project along with a suggested timeframe. At this workshop the Council asked officers to 
review the proposed budgets and capital works programme to bring it in line with the 
proposed rates cap of 4.75%.   

 
7. A third workshop was held with the Council on 27 January 2021 where the Council confirmed 

the proposed budgets for infrastructure. The draft Infrastructure Strategy has been 
forwarded to Audit for review before adoption by the Council on 22 February 2021. 

 
8. The Iwi Liaison Committee were also asked for their feedback at a workshop on 2 September 

2020, in relation to significant infrastructure issues facing South Taranaki. 
 
Financial Strategy 
 
9. A workshop has been held with the Council and the Committee in relation to the Financial 

Strategy. Five themes have been identified for the Infrastructure and Financial Strategies 
which include; encouraging sustainable growth; managing our resources effectively; 
keeping rates affordable; effective management of debt and ensuring environmental 
sustainability. The Financial Strategy has been drafted and forwarded to Audit for review 
prior to adoption by the Council on 22 February 2021. 

 
Consultation  
 
10. The Consultation Document is being drafted and is due to be adopted by the Council on 22 

March 2021. The consultation period with the Community will run from 31 March 2021 to 
7 May 2021. Hearings are scheduled to be held on 17 and 18 May 2021 followed by 
deliberations on 26 May 2021. At this stage, we expect the final 2021-2031 LTP to be 
adopted on 28 June 2021. 

 
Other Policies / Strategies 
 
11. The Environmental and Sustainability Strategy has been drafted and presented to the 

Council, Community Boards and Iwi for feedback. This new strategy will also be consulted 
on as part of the 2021-2031 LTP. 
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12. At the request of the Council, a Community Funding Policy is being developed with input 
from Community Boards and Iwi. The Policy will incorporate all funding options available 
through the Council and will provide a clear process to the community for funding through 
the Long Term Plan and Annual Plan. 
 

13. A Development Contributions Policy was to be considered through the LTP process however, 
this is now being developed as part of a notified District Plan change. Financial contributions 
will be discussed as part of the Financial Strategy. 

 
Legislative Considerations 
 
14. Section 10 of the Local Government Act (LGA) 2002 sets out the information to be included 

in the Council’s Long Term Plan. 
 
 
 

 
 
Becky Wolland  
Kaihautū Kaupapa Here me te Whaitikanga / 
Policy and Governance Manager 
 
 
 

 
[Seen by] 
Marianne Archibald 
Kaiarataki Tōpūranga /  
Group Manager Corporate Services 
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Pūrongo-Whakamārama 
Information Report 

 
 
 

To Audit and Risk Committee 

From Kaihautū Pūtea / Chief Financial Officer, Vipul Mehta 

Date 10 February 2021 

Subject Outstanding Debt as at 31 December 2020 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 
 
1. This report contains financial variance information relating to age trial balances for all 

debtors and the variance of outstanding debt for rates up to 31 December 2020.  Figures for 
December 2019 are unavailable for comparison due to a system fault at that time. 

 
2. Overall, the age trial balance has increased between November and December 2020 by 

$1,745,163 to $5,870,007. This is primarily due to water meter rates which were invoiced in 
December and were due to be paid in January 2021. 

 
 
Taunakitanga / Recommenda on 
 
THAT the Audit and Risk Committee receives the outstanding debt report as at 31 December 2020. 
 
 
Whānui / General 
 
3. The outstanding balance of rates has decreased by $288,160 from September 2020 to 

December 2020 and the rates debt as at 31 December 2020 is 2.76% or $1,177,163. The 
reason for the decrease is our ongoing efforts in collecting the outstanding rates. 
 

4. Our normal debt recovery process includes 30, 60 and 90 day statements, which are sent to 
sundry debtors. If there is no debt recovery agreement in place, our usual practise after 90 
days is to send the outstanding debt to a debt collection agency. Infringement debts go to 
the courts, who administer this debt.  

 
  

 

4

Audit and Risk Committee - Information Reports

146



 
2 

 

 
 
 
 
 
Cecilia Hunt  
Kaiārahi Pūnaha Pūtea me te Utua /   
Team Leader - Financial Systems and Payroll  
 
 
 

 
[Seen by] 
Marianne Archibald 
Kaiarataki Tōpūranga / 
Group Manager Corporate Services 
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Pūrongo-Whakamārama 
Information Report 

 
 
 
 

To Audit and Risk Committee 

From Kaihautū Pūtea / Chief Financial Officer, Vipul Mehta 

Date 10 February 2021 

Subject Audit and Risk Committee – Workplan 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 

 
1. The Audit and Risk Committee’s workplan for 2020/2021 is attached for the Committee to 

review. 
 
 
Taunakitanga / Recommenda on 
 
THAT the Audit and Risk Committee receives the workplan for the period 2020/2021. 
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ARC COMMITTEE WORKPLAN 
 

FOCUS AREAS    2020       2021 
 1 July 19 August 12 October 23 November 10 February 17 March 19 May 23 June 
         
LTIF   Mercers   Mercers  Mercers   Mercers  
         
Quarterly 
Reporting 

  Quarterly 
Report/Interim, 
Annual Report 
2019/20 

  Quarterly Report  Quarterly Report   Quarterly Report  

         
Insurance    Insurance 

Framework – basic 
guidelines and 
Policy 

   Insurance Renewal 
Programme 2021-22 

 

         
Annual Report 
2020-21 

 Audit Arrangements 
Letter 

    Audit Management 
Report 2019-20 

   

         
Long Term Plan 
2021-2031 

 Liability Management 
Policy  

 Update Report on 
Liability Management 
Policy 

 Investment Policy  
 

 Investment Policy  
 LTP Update 
 

 LTP Update 
 

 LTP Update 
 

 LTP Update 
 

 LTP Update 
 

         
Risk 
Management 

 Impacts of COVID-19 
 Risk Management 

Report 
o Strategic Risks 
o Business Top Risks 

  Risk Management 
Report 
o Strategic Risks 
o Business Risks 

 

   Risk Management 
Report 
o Strategic Risks 

  Risk Management 
Report 
o Strategic Risks 
o Business Top 

Risks 
 

 

        
Internal Audit    Internal Audit Report    Internal Audit Report   Internal Audit Report 

         

Regular Update 
Reports 

 Committee Workplan 
 Debtors Report 
 Health and Safety 

 Committee Workplan  Committee Workplan 
 Health and Safety 

 Committee Workplan 
 COVID Recovery 
Update 
 Debtors Report 

 Debtors Report  Committee Workplan 
 Health and Safety 
 COVID Recovery 

Update 

 Committee Workplan 
 Debtors Report 

 Committee Workplan 
 Health and Safety 

 

         

Additional 
Committee 
Sessions 

To be confirmed To be confirmed To be confirmed To be confirmed To be confirmed To be confirmed To be confirmed To be confirmed 

 

        

Workshops 
 Financial Strategy Infrastructure Strategy   Update on Financial 

Strategy 
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Reference/Source 
Committee/Meeting 

Date
Matters Arising Group 

Responsible
Department 

(Team) Update Project 
Deadline

Audit and Risk Committee 
14/02/2018

Procurement and Contract Management
The Committee requested a timeline for the review and implementation of the
recommendations from Audit NZ regarding procurement and contract management.

Senior Leadership 
Team

Senior Leadership 
Team

Contract Management
Following a review of project management work has been
commissioned on a project management framework to be
developed. Once this has been completed this will be provided
to the Committee.
The Group Manager Corporate Services will work with the
Projects Manager to provide an update on the outstanding
recommendations from Audit New Zealand. 
Councillor Nixon requested that an update report on
procurement and contract management be presented to the
Committee at their next meeting.
At the ARC Meeting held on 12 February 2020, it was noted
that SLT would have a discussion on the historical outstanding
matters to move things forward. A review of the procurement
policy was undertaken to ensure the Council had the flexibility
to engage locals more in the process. An in depth review of
contracts was being undertaken and additional questions
asked. The Council would continue to review the delegations
to ensure they fit the organisation and what was needed going
forward.
The Group Manager Corporate Services will provide a report to
the Audit and Risk Committee on Procurement and Contract
Management. 

27/03/2019

17/03/2021

Audit and Risk Committee
18/11/2019
12/02/2020

Internal Audit Function Report
At the ARC Meeting on 12 February, it was raised whether a discussion was required
on the Internal Audit Report to have it held in public excluded or not for future
meetings.

Corporate Services Risk and Internal 
Audit

A report will be presented at the Audit and Risk Committee's
meeting scheduled for 19 August 2020. Completed

Audit and Risk Committee
18/11/2019

Alternatives (hedged) and Mercer Alternatives
In relation to Alternatives (hedged) and Mercer Alternatives underperformance
Councillor Beccard asked whether it was timely to review those investments. He
requested a report with the options. Mr Gregory would present a report at the next
meeting.

Mercer Mercer A report was presented to the Audit and Risk Committee's 
May meeting. This was presented to ARC in May 2020. Completed

Audit and Risk Committee
01/07/2020

Maximum limits for period 1 to 3 years
Council Officers would undertake further analysis on maximum percentages and 
their recommendations would be presented at the next meeting. Corporate Services Finance A report will be tabled at the Audit and Risk Committee

Meeting on Wednesday 19 August 2020. Completed
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6. Resolution to Exclude the Public 
 

THAT the public be excluded from the following parts of the proceedings of this meeting, namely: 
 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution are as 
follows: 
 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

 

1. Confirmation of Minutes 
23 November 2020 

Good reason to withhold 
exists under Section 7. 

That the public conduct of the 
relevant part of the proceedings of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists. 
Section 48(1)(a) 

2. Mercer’s Quarterly 
Investment Monitoring 
Report as at 31 
December 2020 

3. Mercer’s 
Environmental, Social 
and Governance (ESG) 
ratings  

4. Committee Discussion 

 
This resolution is made in reliance on sections 48(1)(a) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by section 7 of that Act, which 
would be prejudiced by the holding of the relevant part of the proceedings of the meeting in public 
are as follows: 
 

Item No Interest 

1, 2, 3, Enable any local authority holding the information to carry on, without 
prejudice or disadvantage, negotiations (including commercial and industrial 
negotiations) (Schedule 7(2)(i)). 

4 Maintain the effective conduct of public affairs through the protection of 
members or officers or employees of the Council, and persons to whom 
Section 2(5) of the Local Government Official Information and Meetings Act 
1987 applies in the course of their duty, from improper pressure or 
harassment (Schedule 7(2)(f)(ii)). 
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