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Leave of Absence: The Board may grant a member leave of absence following an application 
from that member. Leave of absences will be held in the Public Excluded section of the meeting. 

Matakore 
Apologies 
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The Council has set aside time for members of the public to speak in the public forum at the 
commencement of each Council, Committee and Community Board meeting (up to 10 minutes per 
person/organisation) when these meetings are open to the public. Permission of the Mayor or 
Chairperson is required for any person wishing to speak at the public forum. 

Whakatakoto Kaupapa Whānui, Whakaaturanga hoki 

Open Forum and Presentations 

Audit and Risk Committee - Open Forum and Presentations
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Ngā Menīti Komiti 
Committee Minutes 

 
 
 
 

To Audit and Risk Committee 

Date 19 May 2021 

Subject Audit and Risk Committee – 17 March 2021 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 
 
1. The Audit and Risk Committee met on 17 March 2021. The Council were asked to receive 

the Audit and Risk Committee minutes from 17 March 2021 for their information. 
 
2. There were no recommendations confirmed by the Audit and Risk Committee for the 

Council to approve.  
 
Taunakitanga / Recommenda on(s) 
 
THAT the Audit and Risk Committee adopt the minutes of their meeting held on 17 March 2021 
as a true and correct record. 

Audit and Risk Committee - Confirmation of Minutes
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Menīti 
Minutes  

 
Ngā Menīti take o te Komiti Arotake me te Haumaru 

Audit and Risk Committee Meeting 
Council Chambers, Albion Street, Hāwera on Wednesday 17 March 2021 at 1.01 pm 

 
 
Kanohi Kitea / Present: Philip Jones (Chairperson), Mayor Phil Nixon and Councillors Andy 

Beccard, Gary Brown, Jack Rangiwahia and Chris Young. 
 
Ngā Taenga-Ā-Tinana  
/ In Attendance: Councillor Aarun Langton, Waid Crockett (Chief Executive), 

Marianne Archibald (Group Manager Corporate Services), Liam 
Dagg arrived 1.48 pm (Group Manager Environmental Services), 
Sam Greenhill (Governance and Support Officer), Jill Manaia 
(Health and Safety Advisor), Vipul Mehta (Chief Financial Officer), 
Ahmed Mohamed (Risk and Internal Audit Manager), Simon 
Walkinshaw (People and Capability Manager), and Becky Wolland 
(Governance and Policy Manager)). 

 
Matakore / Apologies: Te Aroha Hohaia (Iwi Representative). 
 

RESOLUTION (Cr Brown/Cr Young) 
 

13/21 AR THAT the apology from Te Aroha Hohaia be received. 
 

CARRIED 
 
 
1. Whakaaetia ngā Menīti / Open Forum 
 

Mrs Wolland provided an update on the Long Term Plan (LTP) and noted that the Council 
vision included within the LTP was put in front of the Councillors at every workshop. The 
audit review raised concern around capital ‘do-ability’ and asset condition and statements 
were added around how these issues would be mitigated. In particular there was concern 
around the lack of knowledge about the stormwater pipes. CCTV footage was being 
collected to get a better understanding of the stormwater pipe system. 
 
The next steps were to move into consultation following the adoption of the Consultation 
Document for the 2021-2031 Long Term Plan. Meetings had been organised to carry out 
community consultation around the District. 
 
Wording of options within the LTP had been modified to be less leading towards a 
particular option. It was noted that compliance with new legislation and standards was 
important as it was not possible to comply with all aspects of changes to legislation and 
standards immediately, however complying with Department of Internal Affairs (DIA) set 
standards was important.  
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An Emphasis of Matter (EOM) was when the auditors looked at a particular part of the LTP 
and highlighted it to direct readers to that section. There would be an EOM for the Three 
Waters Reform and capital ‘do ability’ sections of the LTP. 
 
The Council had long discussions regarding the ability to deliver the capital works 
programme in the first few years of the LTP. There was an EOM for capital ‘do-ability’ 
however there had been significant work carried out by engineers and the audit team. 
 
It was noted that recent tenders received did not reflect the expected inflation, at which 
tenders were significantly lower than what engineers had anticipated.  
 
It was suggested that strategic risks be reported back to the Audit and Risk Committee by 
including them as part of the internal audit report. Ms Archibald noted that quarterly 
reports on what had been completed and what had been spent were provided. It was 
noted that an update on what was budgeted and what was already spent was useful. The 
update should also outline the risks involved with not being able to deliver key capital 
projects. 

 
 
2. Confirmation of Minutes  
 

2.1 Audit and Risk Committee 10 February 2021.  
 

RESOLUTION (Cr Brown/Cr Rangiwahia) 
 

14/21 AR THAT the Audit and Risk Committee adopt the minutes of their meeting held on 
10 February 2021 as a true and correct record. 

 
CARRIED 

 
 
3. Pūrongo / Report 
 

3.1 Risk Management Framework 
 

There had been changes made to the Risk Management Framework (the Framework) to 
simplify it. A key change to the Framework was including a clearer expression for risk 
appetite. There was an update to the Three Line Model which was previously the Three 
Lines of Defence. More scenarios had been added to the framework for the risk likelihood 
and impact definitions. 
 
It was noted that on page three of Appendix A that ‘in NZ’ needed to be removed from 
the mission statement. In regards to 2.1, the introduction, Mr Jones sought clarification 
about how the policy would be applied to volunteers and contractors and this was to be 
followed up. Mr Mohamed noted that safety risks were covered by the Health and Safety 
Manual and that engineering sites had risk checklists on site. Clarification was sought on 
what this looked like in terms of procurement. 
 
Mr Jones highlighted that the first sentence of 2.2 Risk Management Objectives and 
Principles was correct. It might not be possible to manage all risks however proactively 
assessing and appropriately managing risks was achievable. It was suggested that the 
diagram on page six of the Framework be changed to represent the Council’s role as the 
Governing body together with the Audit and Risk Committee.   
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The risk appetite was beginning to be defined. It was queried if the word ‘lead’ in point 
four on page seven of the Framework, ‘We have No Appetite for practises or behaviour 
that could be expected to lead to staff being harmed while at work’, could be replaced 
with better wording out of the Act to set the standard higher. In response it was noted 
that the legislation would be looked at to help identify better wording. 
 
On page nine of the Framework the difference between Council and Elected Members 
was queried. It was noted that the reference to Council included councillors, and the 
reference to Elected Member included councillors and community board members, and 
because of this there was a cross over where a Councillor was also an Elected Member. It 
was suggested that the wording be reviewed and that Committee members such as the 
Audit and Risk Committee Chairperson be included. 
 
It was noted that the Audit and Risk Committee endorsed the risk appetite as part of the 
Framework however it was highlighted that this should be set by the Council. Mr Crockett 
clarified that retaining the wording ‘of endorses’ was correct as the Council would still 
have the opportunity to adopt the recommendation. The Senior Leadership Team was 
responsible for preparing the report for approval and enforcing the risk appetite and 
tolerance levels. 
 
In response to a query regarding the Senior Leadership Team recommending the risk 
appetite to the Council it was noted that the Audit and Risk Committee recommend the 
risk appetite as part of the process.  
 
It was suggested that the bullet point regarding reporting to the Council on a regular basis 
be removed as work was still to be done around preparing the reports. It was noted that 
if the Audit and Risk Committee was to recommend the risk appetite to the Council then 
it was the responsibility of the Senior Leadership Team to apply the risk appetite.  
 
On page ten of the Framework it was noted that the Risk and Internal Audit Manager was 
to prepare reports for the Audit and Risk Committee no less than six monthly.  
 
It was noted that there was a formatting issue on page 14 of the Framework.  
 
Mr Jones referred to page 15 of the Framework and noted the Audit and Risk Committee 
received a good level of reporting. It was suggested that if there was a change which was 
extreme or higher that an additional report on this should be provided to the Audit and 
Risk Committee. It was noted that this was covered by the ‘As required’ statement. Once 
the Senior Leadership Team had agreed in the change then a report should subsequently 
go to the Audit and Risk Committee. Only Strategic Risks were required to be reported to 
the Audit and Risk Committee. 
 
It was noted that from page 18 onwards there had been significant changes made. Under 
the financial section for moderate and above the qualified audit report was an unmodified 
audit opinion. It was recommended that there be better metrics for identifying a 
catastrophic event. How the information was presented was also important for example 
when a project deadline could not be achieved due to unforeseen circumstances.  
 
Mr Liam Dagg arrived at 1.48 pm.   
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In response to a query about what risk was greater it was noted that the Framework was 
not the risk, it was used to measure the risk.  
 
On page 24 of the Framework it was queried if committee members and officers were 
comfortable with three extreme likelihoods and six low likelihoods in terms of balance. It 
was noted that this was the Council’s risk appetite. 
 
In response to a query regarding the escalation of extreme strategic risks to the Audit and 
Risk Committee with meetings held six weekly it was noted that the Audit and Risk 
Committee members would be contacted directly. It was noted that catastrophic risks 
were typically dealt with early on. 
 
Mr Jones suggested enforcing a policy that once an extreme risk was identified the Audit 
and Risk Committee Chairman be contacted immediately. It was noted that this type of 
policy might not be required however some formalisation was important. When an 
extreme risk was identified there might not be enough time to call an extraordinary 
meeting to form a resolution.  

 
RESOLUTION (Mr Jones/Mayor Nixon) 

 
15/21 AR THAT the Audit and Risk Committee approves the amendments to the Risk Management 

Framework, Policy and Process. 
 

CARRIED 
 

3.2 Internal Audit Charter 
 

It was queried if the Audit and Risk committee needed to be included in item 10.7 when 
the Chief Executive determined not to implement an Internal Audit recommendation. 
 
It was noted that cover reports had been added to the minutes in the agenda to provide 
the Council with further information on the minutes to make an informed decision. 
 
Mr Mohamed was commended for his good work on the Internal Audit Charter. 
 
RESOLUTION (Cr Young/Mayor Nixon) 

 
16/21 AR THAT the Audit and Risk Committee approves the amendments to the Internal Audit 

Charter. 
 

CARRIED 
 
 
4. Pūrongo-Whakamārama / Information Reports 
 

4.1 Health and Safety Quarterly Report 1 October to 31 December 2020 
 

It was noted that the information in the Health and Safety quarterly report applied to 
yearly trends and was a section of the Health and Safety Summary Report. A review of the 
Health and Safety Matrix (the matrix) had been completed, examples within the matrix 
were reviewed as part of the overall review.  

  

Audit and Risk Committee - Confirmation of Minutes

10



 

 
49 

Critical operational risks such as lone workers were identified, and the policy was reviewed 
to be more streamlined and specific. There had been a critical instance where an engineer 
had fallen while working alone and the incident could not be identified at the time. Work 
had been completed to mitigate the risks of work-related health issues due to hazardous 
substance in the horticulture and wastewater departments. Extensive work had been 
carried out to update hazardous substance inventory data and increase Personal 
Protective Equipment (PPE) controls. A vaccination program for Hepatitis A and B had also 
been established. 
 
A review of the Permit to Work was being carried out and site audits had been conducted 
as part of this. There had also been a review of the Vault system and the usage of the 
system. There had been a significant number of staff off work due to injury and sickness.  
 
In response to a concern raised regarding a permit to work delaying start times for projects 
it was noted that this was not the case and the permit to work would have no effect of 
project start dates. 
 
It was noted that there was a risk for Local Government in ensuring their contractors were 
following their Health and Safety plans, and this was an issue that was seen across many 
industries not just Local Government. Work with engineers had begun to carry out onsite 
audits of the contractors work and was also being done to gain access to tools to better 
enable these audits. Of the five audits carried out to date one did not pass and this was 
followed up. The failed audit was due to a series of minor breaches.  

 
RESOLUTION (Cr Rangiwahia/Cr Brown) 

 
17/21 AR THAT the Audit and Risk Committee receives the Health and Safety Quarterly Report 

1 October to 31 December 2020. 
 

CARRIED 
 

4.2 Health and Safety Summary Report January to December 2020. 
 
South Taranaki District Council continued to make steady progress around managing Health 
and Safety including implementing the recommendations of the SafePlus Audit carried out.  
 
RESOLUTION (Cr Rangiwahia/Cr Brown) 

 
18/21 AR THAT the Audit and Risk Committee receives the Health and Safety Summary Report 

January to December 2020. 
 

CARRIED 
 

Mrs Jill Manaia and Mr Simon Walkinshaw left at 2.19 pm. 
 
4.3 Audit and Risk Committee Workplan. 
 
There had been no changes to the workplan since the prior meeting.  
 
RESOLUTION (Mayor Nixon/Cr Beccard) 

 
19/21 AR THAT the Audit and Risk Committee receives the workplan for the period 2020/2021. 
 

CARRIED 
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4.4 Regional Recovery Update 
 

Mr Crockett provided a verbal update on Regional Recovery for COVID-19. A regional 
leadership group was established and made up of The Mayors of Taranaki and the 
Taranaki Regional Council Chair as well as three Waka Iwi representatives. Under the 
leadership group there was also a regional executive group which Mr Crockett was part 
of. The regional executive group was a working group formed to provide advice for 
regional recovery.  
 
A regional economic strategy was signed off in 2019. A project known as Taranaki 2050 
was established to develop programs and a body of work. There was a push to move the 
Region away from fossil fuels and become more environmentally friendly.  
 
The plan provided to the Committee was a combination of work put together by the Iwi 
across the Region. It was noted that projects that were beneficial to the Iwi were likely to 
be beneficial to the rest of the community. In the plan there were high level statements 
which were outcome focussed. Resources were being pulled together to form business 
cases. The Council was providing monetary contributions for the recovery. 

 
 
5. Ngā Take Kawea / Items for Action 
 

5.1 Procurement and Contract Management 
 
Ms Archibald noted than an internal audit of the procurement process had begun. Once 
the audit was completed the Procurement Policy would be put in front of the Audit and 
Risk committee.  

 
 
6. Nga Tōkeketanga kia noho tῡmatanui kore / Resolution to Exclude the 

Public 
 
RESOLUTION (Cr Young/Cr Rangiwahia) 

 
20/21 AR THAT the public be excluded from the following parts of the proceedings of this meeting, 

namely: 
 

The general subject of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds 
under section 48(1) of the Local Government Official Information and Meetings Act 1987 
for the passing of this resolution are as follows: 

 
General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation 
to each matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

1. Confirmation of 
Minutes 10 February 
2021 Good reason to 

withhold exists under 
Section 7. 

That the public conduct of 
the relevant part of the 
proceedings of the meeting 
would be likely to result in 
the disclosure of information 
for which good reason for 
withholding exists. 

2. Risk Management and 
Quarterly Status Report 
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General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation 
to each matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

3. Internal Audit Function 
Report 

Good reason to 
withhold exists under 
Section 7. 

That the public conduct of 
the relevant part of the 
proceedings of the meeting 
would be likely to result in 
the disclosure of information 
for which good reason for 
withholding exists. 

4. Committee Discussion 

 
This resolution is made in reliance on sections 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
section 7 of that Act, which would be prejudiced by the holding of the relevant part of the 
proceedings of the meeting in public are as follows: 
 

Item No Interest 

1 Enable any local authority holding the information to carry on, 
without prejudice or disadvantage, negotiations (including 
commercial and industrial negotiations) (Schedule 7(2)(i)). 

2, 3, 4 Maintain the effective conduct of public affairs through the 
protection of members or officers or employees of the Council, and 
persons to whom Section 2(5) of the Local Government Official 
Information and Meetings Act 1987 applies in the course of their 
duty, from improper pressure or harassment (Schedule 7(2)(f)(ii)). 

 
CARRIED 

 
 
7 Tuwhera anō te Hui / Resume Open Meeting 
 

RESOLUTION (Mayor Nixon/Cr Rangiwahia) 
 

24/21 AR THAT the Audit and Risk Committee resumes in open meeting. 
 

CARRIED 
 

The meeting concluded at 2.49 pm 
 

Dated this               day of              2021 
 
 
 
 

…………………………………. 
CHAIRPERSON 
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Pūrongo 
Report  

 
 
 

To Audit and Risk Committee 

From Kaihautū Pūtea / Chief Financial Officer, Vipul Mehta 

Date 19 May 2021 

Subject Quarterly Financial and Non Financial Performance Report for period 
ending 31 March 2021 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 
 
1. This report contains the Financial Variance Report and the Performance Measures Report 

for the third quarter of the financial year to 31 March 2021. The report contains Council 
officers’ commentary on variances for the Council’s activities and support centres, and 
management comments on variances have also been included where relevant. 

 
2. Overall, the Council’s Consolidated Operating Expenditure Statement shows a surplus of 

$17,314,166 against a budgeted surplus of $5,035,874 before accounting adjustments of 
gains on derivative contracts ($6,221,648). 

 
 
Taunakitanga / Recommenda on 
 
THAT the Audit and Risk Committee recommend the Council approves the Third Quarter Financial 
and Non Financial Performance Report for the period ending 31 March 2021. 
 
 
Kupu Whakamārama / Background 
 
Expenditure 
 
3. Total operational expenditure is $3,177,190 under budget. Direct Costs are $2,257,635 or 

7% under budget. The main reasons for the difference relate to some of the roading works 
programme being slightly behind schedule and maintenance yet to be done in some 
activities. 

 
4. Interest paid is $530,659 or 11% underspent due to timing and delays with capital projects 

and savings in borrowing costs due to lower interest rates. 
 
5. Depreciation is $26,040 over budget because of asset revaluation completed as at 30 June 

2020. Overall, the depreciation has increased as a result of the revaluation. 
 
6. Personnel costs are $414,937 underspent mainly due to staff vacancies. 
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Income 
 
7. Total income is over budget by $9,101,103. The Long Term Investment Fund (LTIF) income 

was above budget by $7,866,447 due to strong market conditions. The User Fees and 
Charges income was down by $422,190 mainly due to the internal charges related to trade 
waste yet to be charged between Hāwera and Eltham Wastewater Treatment. The interest 
received is below budget by $185,832 mainly due to the interest rate being lower this year. 
The interest received will be below budget at the year end due to lower interest rates. The 
Grants and Subsidies income was under budget by $568,408 mainly due to NZTA subsidies 
as a result of the timing of roading projects. The Sundry Revenue is over budget by 
$3,234,152 mainly due to a contribution received from the TSB Community Trust.  

 
8. The total year to date capital expenditure is $15.04 million against a year to date revised 

budget of $43.20 million. The total revised budget for the year is $62.22 million, there was 
a forecast to spend $34.41 million (56%) by the year end. 

 
Accounting Adjustments 
 
9. The accounting adjustment relates to a gain on derivative (swaps) contracts of $6,221,648. 
 
Long Term Investment Fund (LTIF) 
 
10. As at 31 March 2021, the invested assets of the LTIF totalled $156.43 million after 

withdrawing $2 million for the LTIF subsidy in December. The performance is shown below 
with the summary extracted from Mercer’s quarterly investment report.  

 
11. The total income from the LTIF is $14.65 million against budget income of $6.79 million due 

to strong market conditions. 
 

Sector Manager Assets $m Allocation % 

Trans-Tasman Equities Nikko 18.93 12.1% 
Global Equities ANZ 51.36 32.8% 
Low Volatility Mercer 10.48 6.7% 
Listed Infrastructure First state 7.69 4.9% 
Global Property  Mercer 7.54 4.8% 
NZ Fixed Interest Harbour 13.75 8.8% 
Cash ANZ 7.73 4.9% 
Global Fixed Interest Tower 20.70 13.2% 
Sub-total  138.18 88.2% 
Internal Borrowings STDC 18.25 11.8% 
Total LTIF  156.43 100.00% 

 
12. The gross time weighted return for the quarter to 31 March 2021 was 1.9%, 0.4% above the 

benchmark. 
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Borrowing 
 
13. Total borrowing remained unchanged since Quarter One (Q1) to $130.45 million as at 

31 March 2021, including external borrowing of $112.2 million and internal borrowing of 
$18.25 million. 
 

14. The weighted average interest rate on external debt for the quarter ending 31 March 2021 
is 4.30%. It was previously incorrectly reported 3.87% for Q1 to September 2020 and 3.88% 
for Q2 to December 2020. The correct weighted average for Q1 was 4.35% and Q2 was 
4.24%. The mistake was caused by an error in the spreadsheet which has been corrected. 
Steps have been taken to ensure this does not happen again. The error does not affect any 
interest expenditure or future interest rate expenditure and interest rate projections. 

 
 

 
 

 
 
 
 

 
 [Seen by] 
Vipul Mehta Marianne Archibald 
Kaihautū Pūtea /  Kaiarataki Tōpūranga 
Chief Financial Officer Group Manager Corporate Services 
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Non-Financial Performance Measures for Quarter Three as at 31 March 2021 

 

 
Achieved/On Track 

 
At Risk 

 
Not Achieved/Not on Target 

 Q# This measure can only be reported on in a certain quarter 

N/A This measure is not applicable for this year 
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Democracy & Leadership 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

We make well informed 
decisions that support 
the current and future 
needs of the 
community, in an open 
and transparent 
manner. 

 

(C) % of residents who feel 
that the Council is moving in 
the right direction.  

 

≥ 80% 83% 
 

Achieved. The Annual Resident’s Survey 
recorded that 83% of residents felt that the 
Council was moving in the right direction. 

(C) % of residents who agree 
decisions made by Council 
represent the best interests of 
the District. 

≥ 70% 65% 
 

Not achieved. The Annual Resident’s Survey 
recorded that 65% of residents agreed the 
decisions the Council made best 
represented the interests of the District. 

We engage with our 
community and provide 
opportunities for the 
community to 
participate in decision-
making. 

(C) % of residents who are 
satisfied or neutral with their 
opportunity to participate in 
Council decision- making  
processes. 

≥ 80% 86%  

Achieved. The Annual Resident’s Survey 
recorded that 86% of residents were 
satisfied with the opportunities provided to 
participate in Council decision-making 
processes. 

We keep residents 
informed of Council 
activities through a 
variety of media. 

(C) % of residents who know 
where to access Council 
information when they want it 
(website, newspaper, 
Libraries, Contact Centre). 

≥ 85% 89%  

Achieved. The Annual Resident’s Survey 
recorded that 89% of residents knew how to 
access Council information when they 
wanted it. 

We have strong 
relationships with local 
Iwi and work together 
in a range of ways so 
that their perspectives 
inform our decisions. 

Iwi representatives are 
appointed to the Iwi Liaison 
Committee and the Council's 
standing committees. 

 

Achieved 

 
 
1. Achieved 

 

2. Achieved 

 1. Iwi representatives have been appointed 
to the Iwi Liaison Committee by the 
relevant Iwi. 
 

2. Iwi representatives have been confirmed 
for the Audit and Risk Committee and 
Environment and Hearings Committee. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

We are waiting for nominations for the 
Community Services and Infrastructure 
Services Portfolio Groups. 

 
Water Supply 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

The water supply is 
accessible and 
reliable. 

 

(C) Number of complaints 
received about continuity of 
supply (per 1,000 connections). 

DIA Performance Measure 4d 

≤ 10 5.42 
 

Achieved. 1.59 complaints per 1,000 
connections were received in Q3. 

5.42 complaints per 1,000 connections have 
been received for the year to date. 

(T) Duration of water outage to 
comply with the Health Drinking 
Water Amendment Act. 

≤ 8 hrs 0 
 

Achieved. No shutdowns lasting 8 hours or 
more for Q3, nor the year to date. 

(T) Median response time for 
service personnel to attend 
urgent call-out. 

DIA Performance Measure 3a 
≤ 2 hrs 30min 

 Achieved. The median response time for 
service personnel to attend urgent call-outs 
was 27 minutes in Q3. 

The median response time for service 
personnel to attend urgent call-outs is 
30 minutes for the year to date. 

(T) Median response time for 
service personnel to resolve 
urgent call-out (P1 < 250 mm 
diameter main). 

≤ 5 hrs 13h/0m 
 

Not achieved. The median time for service 
personnel to resolve urgent call-outs (< 250 
mm diameter main) was 2 days 4 hours and 51 
minutes in Q3. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

DIA Performance Measure 3b The median time for service personnel to 
resolve urgent call-outs (< 250 mm diameter 
main) is 13 hours for the year to date. 

(T) Median response time for 
service personnel to resolve 
urgent call-out (P1 ≥ 250 mm 
diameter main). 

DIA Performance Measure 3b 

≤ 9 hrs 0 

 Achieved. There have been no urgent call-outs 
recorded for mains ≥ 250 mm diameter in Q3, 
nor in the year to date. 

(T) Median response time for 
service personnel to attend 
non-urgent call-out (P2). 

DIA Performance Measure 3c ≤ 2 days 1d/0h/58min 

 Achieved. The median response time for 
service personnel to attend non-urgent call-
outs (P2) was 1 day, 2 hours and 18 minutes in 
Q3. 

The median response time for service 
personnel to attend non-urgent call-outs (P2) 
was 1 day, 0 hours and 58 minutes for the year 
to date. 

The water supply is 
accessible and 
reliable. 

 

(T) Median response time for 
service personnel to attend 
non-urgent call-out (P3). 

DIA Performance Measure 3c ≤ 5 days 3d/0h/58min 
 

Achieved. The median response time for 
service personnel to attend non-urgent call-
outs (P3) was 0 days, 1 hour and 9 minutes for 
Q3. 

The median response time for service 
personnel to attend non-urgent call-outs (P3) 
was 3 days, 0 hours and 58 minutes for the 
year to date. 

(T) Median response time for 
service personnel to resolve 
non-urgent call-out (P2). 

≤ 2 days 2d/1h/58min 
 

Not achieved. The median resolution time for 
non-urgent call-outs (P2) was 5 days, 0 hours 
and 12 minutes for Q3. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

DIA Performance Measure 3d The median resolution time for non-urgent 
call-outs (P2) is 2 days, 1 hour and 58 minutes 
for the year to date.  

CRMs reported incorrectly include some 
raised by Council officers and preventative 
maintenance. This will be corrected next 
quarter. 

(T) Median response time for 
service personnel to resolve 
non-urgent call-out (P3). 

DIA Performance Measure 3d 

≤ 5 days 3d/3h/42min 
 

Achieved. The median resolution time for 
non-urgent call-outs (P3) was 0 days, 1 hour 
and 9 minutes in Q3. 

The median resolution time for non-urgent 
call-outs (P3) is 3 days, 3 hours and 42 minutes 
for the year to date.  

Reporting incorrectly includes CRMs raised by 
Council officers which include preventative 
maintenance. This will be corrected next 
quarter. 

Water supplied is 
clean and healthy. 

 

 

 

(T) Extent of compliance with 
current NZ Drinking Water 
Standards (for bacteria). 

DIA Performance Measure 1a 
10/10 8/10 

 

At risk. Reticulated networks largely complied 
with Drinking Water Standards NZ, except 
Pātea and Waverley as days between 
samples were extended to 16 instead of the 
requisite 11 – a programme error. 

A total of five minor variances with 
disinfection at Waverley Beach and Waiinu 
water treatment plants occurred. 

The above is subject to Drinking-water 
Assessor acceptance. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

(T) Extent of compliance with 
NZ Drinking Water Standards 
(for protozoa). 

DIA Performance Measure 1b 

10/10 10/10 
 

At risk. A variance with one membrane test at 
Kāpuni is subject to Drinking-water Assessor 
acceptance. 

All other plants comply with NZ Drinking 
Water Standards for protozoa removal. 

Water supplied is 
clean and healthy. 

 

(T) Water Safety Plans approved 
by DHB. 

10/10 3/10 
 

Large and medium supplies have previously 
approved plans however, due to COVID-19 
Ōpunakē, Eltham, Waverley and Waimate 
West are under extended renewal until mid-
2021 as their plans expired in June 2020. The 
Pātea plan was submitted in December 2020 
and approval is now subject to STDC adopting 
a “safe water” policy (with Iwi consultation 
advised) and minor changes to the O&M 
manual. 

Small supplies at Rāhotu, Waiinu and 
Waverley Beach will have plans created under 
a new model in mid-2022. 

The water supply is 
managed 
sustainably.  

(T) % Water Losses. 

DIA Performance Measure 2 
≤ 10% Q4 Q4 Annual measure to be calculated in Q4. 

(T) Average consumption of 
drinking water per day per 
resident. 

DIA Performance Measure 5 

≤ 340 L/c/d Q4 Q4 
Annual measure to be calculated in Q4. 

(T) % of compliance with 
resource consents for 
abstraction. 

100% 94% 
 

Not achieved. There were discharge volume 
variances at Waimate West on 5 days and 
Ōpunakē on 3 days – these 8 out of 90 days for 
Q3 are subject to TRC consideration, typically 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

at year-end. The variances were due to bad 
weather. 

Consumers are 
satisfied with the 
Water Supply 
service. 

 

Number of complaints received 
about drinking water clarity (per 
1,000 connections). 

DIA Performance Measure 4a 
≤ 3 3.55 

 Not achieved. 1.31 complaints about drinking 
water clarity per 1,000 connections were 
received in Q3. 

3.55 complaints about drinking water clarity 
per 1,000 connections have been received 
year to date. 

Number of complaints received 
about drinking water taste (per 
1,000 connections). 

DIA Performance Measure 4a 
≤ 3 3.08 

 Not achieved. 0.93 complaints about drinking 
water taste per 1,000 connections were 
received in Q3. 

3.08 complaints about drinking water taste 
per 1,000 connections have been received 
year to date. 

Consumers are 
satisfied with the 
Water Supply 
service. 

Number of complaints received 
about drinking water odour (per 
1,000 connections). 

DIA Performance Measure 4b 
≤ 3 4.39 

 

Not achieved. 1.22 complaints about drinking 
water odour per 1,000 connections were 
received in Q3. 

4.39 complaints about drinking water odour 
per 1,000 connections have been received 
year to date. 

Number of complaints received 
about drinking water pressure 
or flow (per 1,000 connections). 

DIA Performance Measure 4c 
≤ 3 3.74 

 

Not achieved. 1.78 complaints about drinking 
water pressure per 1,000 connections were 
received in Q3. 

3.74 complaints about drinking water 
pressure per 1,000 connections have been 
received year to date. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Number of complaints received 
about response to the above 
(per 1,000 connections). 

DIA Performance Measure 4e 

≤ 2 0 
 

Achieved. No reported complaints were 
received about the response to the above in 
Q3, nor in the year to date. 

(C) Total number of complaints 
(per 1000 connections).  

DIA Performance Measures 4a-
4e 

≤ 24 20.38 
 

Achieved. 6.92 complaints per 1,000 
connections were received in Q3. 

20.38 complaints per 1,000 connections have 
been received year to date. 

(C) % of consumers are satisfied 
with the Water Supply overall. ≥ 80% 78% 

 

Not achieved. The Annual Resident’s 
Satisfaction Survey results show that 78% of 
residents indicated that they were satisfied 
with the Water Supply in the District. 
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Stormwater 
 

  

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Council provides a 
reliable stormwater 
system which 
prevents houses 
from flooding. 

 

 

 

(C) Number of reported flooding 
incidents of habitable 
properties. 

DIA Performance Measure 1a 

<10 0 
 

Achieved. No flooding incidents of habitable 
properties were received for Q3 nor the year 
to date. 

(T) For each flooding event, the 
number of habitable floors 
affected per 1,000 properties 
rated for stormwater. 

DIA Performance Measure 1b 

≤ 1.0 0 
 

Achieved. No flooding incidents of habitable 
properties were received for Q3 nor the year 
to date. 

The stormwater 
system is managed 
sustainably. 

(T) Number of abatement 
notices received by STDC for 
stormwater discharges. 

DIA Performance Measure 2a 

0 0  

Achieved. No abatement notices were 
received for Q3, nor the year to date. 

(T) Number of infringement 
notices received by STDC for 
stormwater discharges. 

DIA Performance Measure 2b 

0 0  

Achieved. No infringement notices were 
received for Q3, nor the year to date. 

(T) Number of enforcement 
orders received by STDC for 
stormwater discharges. 

DIA Performance Measure 2c 

0 0  

Achieved. No enforcement orders were 
received for Q3, nor the year to date. 
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Wastewater 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Sewage is managed 
without risk to public 
health. 

(C) Number of sewerage overflows 
into occupied buildings due to faults 
in the public wastewater system. 

0 0 

 

Achieved. No sewage overflows occurred into 
occupied buildings due to faults in the public 
wastewater system for Q3, nor the year to 
date. 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

 (T) Number of successful 
prosecutions made against STDC 
for stormwater discharges. 

DIA Performance Measure 2d 

0 0 
 

Achieved. No prosecutions were made 
against STDC in Q3, nor the year to date. 

Council will 
respond promptly 
to reports of 
flooding and 
customer requests. 

(C) Number of complaints 
received about stormwater 
system and response to issues 
(per 1,000 connections). 

DIA Performance Measure 4 

≤ 1 0 
 

Achieved. No complaints were received 
about the stormwater system or response to 
issues in Q3, nor the year to date. 

(T) Median response time for 
service personnel to attend 
flooding event. 

DIA Performance Measure 3 

≤ 2 hrs 0 
 

Achieved. No flooding events were reported 
for Q3, nor the year to date. 

Residents are 
satisfied with the 
Stormwater 
system. 

(C ) % of residents satisfied with 
the stormwater system. ≥ 80% 76% 

 

Not achieved. The Annual Resident’s 
Satisfaction Survey results show that 76% of 
customers were satisfied with the 
stormwater system in the District. 

Audit and Risk Committee - Information Reports

90



https://orion.stdc.govt.nz/p/doc/orgman/1/crppln/ram/2020-21 - Non-Financial Performance Measures Quarter 3.docx Page 11 of 33 

 
Level of Service Performance Measure 

C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Sewage is managed 
without risk to public 
health. 

(T) Median response time for service 
personnel to attend overflow. 

DIA Performance Measure 3a ≤ 2 hrs 22min  

Achieved. The median response time for Q3 
was 16 minutes. 

The median response time for service 
personnel to attend overflows for the year to 
date was 22 minutes. 

(T) Median response time for service 
personnel to resolve overflow. 

DIA Performance Measure 3b ≤ 5 hrs 2h/52min 

 

 

Achieved. The median response time for Q3 
was 0 hours and 21 minutes. 

The median response time for service 
personnel to resolve overflows for the year to 
date was 2 hours and 52 minutes. 

(C) Number of customer complaints 
per year relating to odours from 
wastewater pump stations or 
treatment facilities (per 1,000 
connections). 

DIA Performance Measure 4a 

≤ 1 0.13 
 

Achieved. 0.13 complaints were received for 
Q3.  

0.13 complaints per 1,000 connections were 
received about odours from wastewater 
pump stations and/or treatment facilities for 
the year to date. 

(C) Number of complaints received 
about sewerage system faults (per 
1,000 connections). 

DIA Performance Measure 4b 

≤ 24 9.38 
 

Achieved. 3.42 complaints per 1,000 
connections were received about sewerage 
system faults for Q3.  

9.38 complaints per 1,000 connections were 
received about sewerage system faults for 
the year to date.  

Reporting incorrectly includes CRMs raised 
by Council officers, which include 
preventative maintenance. This will be 
corrected next quarter. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

(C) Number of complaints received 
about sewerage system blockages 
(per 1,000 connections). 

DIA Performance Measure 4c 
≤ 11 5.32 

 

Achieved. 1.65 complaints per 1,000 
connections were received about sewerage 
system blockages in Q3. 

5.32 complaints per 1,000 connections were 
received about sewerage system blockages in 
the year to date. 

Sewage is managed 
without risk to public 
health. 

(C) Number of complaints received 
about response to issues (per 1,000 
connections). 

DIA Performance Measure 4d 

≤ 3 0 
 

Achieved. No reported complaints were 
received about the response to issues in Q3, 
nor the year to date. 

(C) Total number of complaints (per 
1000 connections).  

DIA Performance Measure 4a-4d 
≤ 39 14.83 

 

Achieved. 5.20 complaints per 1,000 
connections were received in Q3. 

14.83 complaints per 1,000 connections were 
received in the year to date. 

(T) Number of dry weather 
overflows per 1,000 connections. 

DIA Performance Measure 1 ≤ 1 0.25 
 

Achieved. 0.25 dry weather overflows per 
1,000 connections were reported for Q3. 

0.25 dry weather overflows per 1,000 
connections were reported for the year to 
date. 

(T) % of compliance with discharge 
standards. 

100% 99%  

Not achieved. 100% of compliance with 
discharge standards were met in Q3. 

One condition was not met in Q2 (Manaia 
outflow, due to rain). Three conditions were 
not met during Q1. Pātea WWTP discharge 
flow (rain), Waverley unionized ammonia and 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

filtered BOD at 400m downstream of 
discharge.  

(T) Number of abatement notices 
received for discharges. 

DIA Performance Measure 2a 
0 0 

 

Achieved. No abatement notices were 
received for discharges in Q3, nor the year to 
date. 

Sewage does not affect 
the quality of the 
environment. 

(T) Number of infringement notices 
received for discharges. 

DIA Performance Measure 2b 
0 0 

 

Achieved. No infringement notices were 
received in Q3, nor the year to date. 

(T) Number of enforcement orders 
received for discharges. 

DIA Performance Measure 2c 
0 0 

 

Achieved. No enforcement orders were 
received in Q3, nor the year to date. 

(T) Number of convictions received 
for discharges. 

DIA Performance Measure 2d 
0 0 

 

Achieved. No convictions were received in 
Q3, nor the year to date. 

Sewage does not affect 
the quality of the 
environment. 

(T) Annual rainfall – derived inflow 
and infiltration. 4% Q4 Q4 

This will be reported on in Q4. 

Residents are satisfied 
with Wastewater 
services overall. 

(C) % of consumers satisfied with 
the Wastewater services overall. ≥ 80% 83% 

 

Achieved. The Annual Resident’s Satisfaction 
Survey results show that 83% of customers 
are satisfied with the Wastewater services 
overall. 
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Solid Waste 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

A reliable weekly 
kerbside recycling and 
rubbish collection 
service is provided. 

(T) Number of complaints received 
for genuine missed collection that are 
not resolved (average per month). 

2 1.00 
 

Achieved. An average of 1 complaint(s) per 
month was received during Q3 in relation to 
a missed collection that was not resolved. 

(C) % of customers satisfied with the 
Solid Waste collection service. ≥ 90% 92% 

 

Achieved. The Annual Resident’s Satisfaction 
Survey results show that 92% of customers 
are satisfied with the Solid Waste collection 
service. 

A reliable, well 
managed (user pays) 
fortnightly kerbside 
greenwaste collection 
service is provided. 

(C) Average number of complaints 
received for genuine missed 
greenwaste bins (excluding non-
compliant bins) per collection. 

≤ 6 3.0 
 

Achieved. The average number of missed 
bins per collection was 3.8 for Q3 and 3.0 for 
the year to date. 

Transfer stations are 
safe and well 
maintained. 

(C) Number of complaints received 
about poor maintenance, noise or 
smell for Transfer Stations. 

≤ 5 0 
 

Achieved. No complaints were received 
about poor maintenance, noise or smell at a 
transfer station for Q3 nor the year to date. 

Recycling is encouraged 
and less waste is sent to 
the regional landfill. 

(T) % of Council controlled waste 
diverted from landfill each year. 

30% 28.59% 
 

At risk. The total waste diversion from 
landfill, inclusive of recycling and green 
waste was 28.72% for Q3 and 28.59% for the 
year to date.  
This includes some estimated residual waste 
figures from recycling. This was largely not 
achieved as a result of additional commercial 
general waste disposed at the Hāwera 
Transfer Station that has been disposed of 
direct to landfill in the past. However, this 
waste is now accepted at the Hāwera 
Transfer Station for cartage to Bonny Glen. 
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Roading and Footpaths (includes Road Safety and Pathways) 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Council provides roads 
which are safe and 
comfortable to drive on. 

 

 

 

 

(T) % of roads meeting the 
roughness standard (deviation of 
true plane) remains stable or 
improves. 

DIA Performance Measure 2 

92% Q4 Q4 

Roading roughness condition rating will be 
completed in the fourth quarter. 

(C) % of road users satisfied with the 
condition of Council roads. 

≥ 75% 59% 
 

Not achieved. Some dissatisfaction noted by 
residents regarding issues on State Highways 
(these are not in our control) therefore, this 
may lead to higher dissatisfaction for this 
measure. 

(T) Annual change in number of 
fatalities and serious injury crashes 
on local road network. 

DIA Performance Measure 1 

Decrease 
by 1 or 

zero 
10 

 

Achieved. There were two serious crashes 
reported for Q3 compared to four serious 
crashes in the same quarter last year.  

10 serious crashes have been recorded for 
the year to date. 

The roading network is 
maintained in good 
condition. 

(T) % of sealed local road network 
resurfaced annually. 

DIA Performance Measure 3 
6% Q4 Q4 

Reseal work expected to be completed by 
end of April 2021.  

The projected percentage is 6.1%. 

Footpaths are 
maintained in good 
condition and are fit for 
purpose. 

(T) % of footpaths with condition 
rating 1-4. 

DIA Performance Measure 4 
92% Q4 Q4 

Footpath condition rating will be completed 
in the fourth quarter. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Council will respond 
promptly to customer 
service requests for 
roads and footpaths. 

(T) % of urgent customer service 
requests relating to roads and 
footpaths responded to within 2 
working days. 

DIA Performance Measure 5 

≥ 95% 100% 
 

Achieved. 100% (5 out 5) of urgent customer 
service requests relating to roads and 
footpaths were responded to within two 
working days in Q3. 

(T) % of non-urgent customer service 
requests relating to roads and 
footpaths responded to within 5 
working days. 

DIA Performance Measure 5 

≥ 90% 91% 
 

Achieved. 284 out of 304 non-urgent CRMs 
relating to roads and footpaths were 
responded to within five working days in Q3. 

91.33% of non-urgent CRMs were responded 
to within five working days for the year to 
date. 

 
Community Facilities 
 
Parks and Reserves 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Parks and reserves are 
tidy and well 
maintained. 

 

(C) % of customers satisfied with 
the level of maintenance in Council 
parks and reserves. ≥ 90% 97% 

 

Achieved. The Annual Resident’s Satisfaction 
Survey results show that 97% of respondents 
are satisfied with the level of maintenance in 
Council Parks and Reserves. 
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Level of Service Performance Measure 

C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Visitors feel safe and 
enjoy visiting our parks 
and reserves. 

(C) Number of incidents recorded 
per annum due to poor maintenance 
or design. 

≤ 6 0 
 

Achieved. There were no incidents reported 
in Q3, nor any incidents for the year to date. 

(C) % of customers satisfied that the 
provided playgrounds meet the 
needs of users. ≥ 80% 94% 

 

Achieved. The Annual Resident’s Satisfaction 
Survey results show that 94% of respondents 
are satisfied that the playgrounds provided 
by the Council meet user needs. 

 
Public Spaces 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Visitors feel safe and enjoy 
visiting our public spaces. 

 

(C) Number of incidents 
reported per annum due to 
poor maintenance or design. 

≤ 6 1 
 

Achieved. There was one incident reported in 
Q3, an injury at Ōpunakē Lake.  

There was one incident for the year to date. 

 
Halls 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Halls are well 
maintained and 
serviced. 

(C) % of customers satisfied with the 
maintenance and cleanliness of 
Halls. ≥ 90% 94% 

 

Achieved. The Annual Resident’s Survey results 
showed that 94% of respondents were 
satisfied with the cleanliness and maintenance 
of Halls. 
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Swimming Pools  

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual 
 

Status For Quarter Three 
as at 31 March 2021 

Rural Pools are 
attractive 
environments. 

(C) Total number of users of rural 
pools is greater than 30,000. 30,000+ 34,681 

 

Achieved. 34,681 attendances to the rural 
pools were recorded across all the rural 
pools.  

Rural Pools are well 
maintained. 

(C) % of customers satisfied with 
venues being well maintained. ≥ 90% Q4 Q4 Survey to be completed and reported on at 

the end of Q4. 

Customers are 
satisfied with services. 

(C) % of users satisfied with services 
provided by staff. ≥ 90% Q4 Q4 Survey to be completed and reported on at 

the end of Q4. 

Rural Pools are safe 
environments. 

(C) Number of accidents reported 
per annum due to poor maintenance 
or design. 

≤ 5 0 
 

Achieved. No accidents due to poor 
maintenance or design were recorded. 

Rural Pools water 
quality is safe. 

(T) % of compliance with NZ5826 
through regular water quality tests. 

≥ 90% 76% 
 

Not achieved. 76% compliance from data 
recorded. New testing equipment was 
introduced that took some time to get used 
to. Adjustments were made through manual 
dosing and the subsequent follow-up tests 
were not included in the captured data.  

The Aquatic Centre is 
an attractive 
environment. 

(C) Number of users of the Aquatic 
Centre is greater than 90,000 per 
annum. 

≥ 90,000 65,055 
 

26,017 users were recorded in Q3. 

65,055 users of the Aquatic Centre were 
recorded for the year to date. 

COVID-19 level changes throughout the year 
have continued to impact attendance and we 
are unlikely to reach the target of more than 
90,000 users. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual 
 

Status For Quarter Three 
as at 31 March 2021 

The Aquatic Centre is 
well maintained. 

(C) % of users satisfied with the 
venue being well maintained. ≥ 90% Q4 Q4 

Survey to be done and reported on at the end 
of Q4. 

Customers are 
satisfied with services. 

(C) % of users satisfied with services 
provided by staff. ≥ 90% Q4 Q4 

Survey to be done and reported on at the end 
of Q4. 

The Aquatic Centre is a 
safe environment. 

(T) The Aquatic Centre holds current 
national Poolsafe™ accreditation. Held Held 

 

Achieved. The Aquatic Centre held its 
national Poolsafe™ accreditation. 

(C) Number of accidents reported 
per annum due to poor maintenance 
or design. ≤ 5 3 

 

Achieved. Three incidents were recorded due 
to the design/maintenance of areas. Two 
slips were recorded in the beach pool after it 
was repainted and one slip was recorded on 
the ladder to the 25m pool where a foot 
jammed behind the ladder. 

The Aquatic Centre 
actively promotes 
swim programmes. 

(C) Number of Aqua School Learn to 
Swim enrolments are no less than 
1,400 per annum. 

≥ 1,400 Q4 
 

At risk. There were 348 enrolments for Learn 
to Swim in Q3.  

889 enrolments have been received for Learn 
to Swim for the year to date. 

COVID-19 level changes throughout the year 
have continued to impact our programmes 
and we are unlikely to reach the target of 
more than 1,400 enrolments. 

 
  

Audit and Risk Committee - Information Reports

99



https://orion.stdc.govt.nz/p/doc/orgman/1/crppln/ram/2020-21 - Non-Financial Performance Measures Quarter 3.docx Page 20 of 33 

 
Public Toilets 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Toilets are safe, accessible 
and well maintained. 

 

 

(C) % of residents satisfied 
with cleanliness and 
maintenance of Public Toilets. ≥ 80% 79% 

 

Not achieved. The Annual Resident’s 
Satisfaction Survey results showed 79% of 
respondents were satisfied with the level of 
cleanliness and maintenance of public toilets. 

(C) % of residents satisfied 
with Public Toilet opening 
hours.  ≥ 85% 89% 

 

Achieved. The Annual Resident’s Satisfaction 
Survey results showed 89% of respondents 
were satisfied with the opening hours of public 
toilets. 

 
Cemeteries 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Cemeteries are tidy and well 
maintained. 

(C)% of customers satisfied 
with the tidiness and level of 
maintenance at Cemeteries. ≥ 95% 98% 

 

Achieved. The Annual Resident’s Satisfaction 
Survey showed that 98% of respondents were 
satisfied with the level of maintenance at 
Cemeteries. 

Interments are managed 
with respect and sensitivity. 

(C) Number of complaints 
regarding interment 
processes. ≤ 3 1 

 

Achieved. One complaint was received in Q3 
relating to one interment at the Hāwera 
cemetery. 

One complaint has been received for the year 
to date.  
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Pensioner Housing 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Council will provide well 
maintained and 
affordable Pensioner 
Housing. 

 

(T) % of Pensioner Housing units 
are rated good to very good using 
the minimum standards included 
in the Pensioner Housing Policy. 

76% 87% 
 

Achieved. Two refits completed at Skittrup 
Court and Willowbrook, Eltham. Ceiling 
insulation confirmed in six units at Manaia and 
four at Willowbrook, Eltham. 55 Units (87%) 
are now rated good to very good. 

(C) % of tenants satisfied with the 
standard of their accommodation. ≥ 95% Q4 Q4 

The Annual Tenants’ Survey will be completed 
in Q4. 

Tenants are supported to 
remain independent in 
their communities of 
choice for as long as they 
are able. 

(C) % of tenants satisfied with the 
social support service provided 
(or who rate the social service 
good or above). 

≥ 90% Q4 Q4 

The Annual Tenants’ Survey will be completed 
in Q4.  

 
TSB Hub 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

TSB Hub is an attractive, 
well maintained and well 
used venue. 

 

(C) Numbers of users of TSB 
Hub. ≥ 150,000 110,766 

 

Achieved. 32,553 visits were recorded for Q3. 

The total recorded visitors for the year to date 
are 110,766. 

(C) % of users satisfied with 
standard of service provided. 

≥ 90% 100% 
 

Achieved. 100% of respondents were either 
satisfied or very satisfied with the standard of 
service they received in Q3. 

100% of respondents were satisfied with the 
service provided for the year to date. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

TSB Hub provides a safe 
environment. 

(C) Number of accidents 
reported per annum due to poor 
maintenance or design. 

≤ 3 0 
 

Achieved. No accidents reported that are 
attributed to poor maintenance or design in Q3, 
nor for the year to date.  

 
Arts & Culture 
 
Arts 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Opportunities are 
provided to participate in 
arts activities. 

(C) Number of programmes or 
projects facilitated or supported 
per annum. 

 

10 12 
 

Achieved. Three events/projects were 
facilitated in Q3. 

Pātea Community Creative Group - The group 
were supported with promotion and the 
changeover of their coordinator.  

State of the Arts – Autumn Edition 2021 was sent 
out with 30 listings of South Taranaki arts news, 
exhibitions, opportunities and events. 

Curated Exhibition - Redecorating Taranaki & Dan 
Mills: A large Painting display at Lysaght Watt 
Gallery. Collaborated with Puke Ariki to tour the 
exhibition through South Taranaki. Coordinated 
content, media release, interpretation, 
installation. The opening event (9 March) was 
well attended, with a total of 260 visitors to the 
exhibition.  

Twelve programme/projects have been 
facilitated for the year to date. 
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Heritage – Aotea Utanganui – Museum of South Taranaki 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Visitors feel welcome and 
enjoy the Museum.  

(C) % of customers satisfied 
with their visit. 

≥ 95% 94% 
 

Not achieved. There were 137 comments in the 
visitors’ book for Q3, with 85% of these being 
positive. 

The average percentage of satisfied customers is 
94% for the year. 

The collection of 
artefacts and archives is 
protected for future 
generations. 

(C) Number of collection items 
re-housed to Museum 
standards.  

Social history 
400 objects 

archived 

20 linear 
metres 

628 Social 
history 
objects 

archived. 

0 linear 
metres 

At risk. 256 objects entered/updated in Past 
Perfect over Q3. All catalogued with a condition 
report, photograph, description and location. 

52 individual pictorial records and 15 Archival 
collections have been entered into temporary 
databases. Rehousing of 19 archival boxes 
completed. 

 
LibraryPlus 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

LibraryPlus facilities are 
well resourced and have 
friendly, helpful staff. 

(C) % of customers satisfied 
with facilities and customer 
service. 

≥ 95% 99% 
 

Achieved. The annual survey shows 99% of 
residents are satisfied with facilities and 
customer service. 

LibraryPlus materials and 
resources are relevant to 
current information and 
leisure needs of the 
community. 

(C) % of customers satisfied 
with materials, resources and 
information provided. ≥ 95% 99% 

 

Achieved. The annual survey shows 99% of 
residents are satisfied with the materials, 
resources and information provided. 
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District Economy 
Economic Development 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Existing or new 
businesses are supported 
and assisted to grow. 

 

(C) Number of client 
interactions with the Business 
Advisory Service. ≥ 475 1,528 

 

Achieved. The number of South Taranaki client 
interactions with the business advisory service 
(provided by Venture Taranaki) for Q3 was 301. 

The number of interactions for the year to date 
is 1,528 for the South Taranaki district. 

(C) Dollar value of Capability 
Development vouchers 
distributed in South Taranaki. 

≥ $75,000 $59,832.25 
 

Achieved. Five Capability Development booking 
allocations were made in South Taranaki in Q3. 
The dollar value of the Capability Booking 
Allocations for South Taranaki was $6,810.  

The total for the year to date is $59,832.25 

This figure doesn’t include any COVID-19 
business support funding, which is detailed 
separately in the Venture Taranaki quarterly 
report. 

South Taranaki is 
promoted as a great 
place to live, work and 
visit. 

 

(C) Number of South Taranaki 
promotions per annum. 

 

≥ 10 8 
 

Achieved. Promotion got underway for the 
Rebel Business School, a free 10-day business 
course that takes place online and in Hāwera 
from May 24 – June 4). 

Startup Taranaki, Bizlink Hāwera and STDC 
worked together to establish Cornerstone 
Coffee Catchups in March. Happening each 
Thursday in Hāwera, the coffee mornings are an 
opportunity for remote workers, freelancers, 
business owners and entrepreneurs to connect. 
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Several STDC staff took part in the creation of a 
draft Food Tourism Strategy. Lead by Venture 
Taranaki, the strategy outlines several food 
tourism opportunities to pursue in South 
Taranaki. 

Eight promotions have completed for the year 
to date. 

 
Tourism 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Customers are satisfied 
with the level of service 
they received at the i-
SITE. 

(T) Qualmark accreditation is 
maintained. Held Held 

 

Achieved. Qualmark accreditation passed 
27/10/2020. 

 

 
Events 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Council will provide, 
encourage and/or 
support events within the 
District. 

(C) Minimum number of events 
Council has provided or 
supported per annum. 

≥ 10 17 
 

Achieved. Ten events were held in Q3. 

Concert in the Park, Sounds on the Sand, Movies 
in the Park, AOTNZ Hāwera, AOTNZ Eltham 
AmeriCARna Hāwera and Ōpunakē, XRace and 
Paepae in the Park. 

17 events have been provided by Council for the 
year to date. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Council events are well 
organised, safe and well 
attended. 

(C) % of attendees satisfied with 
selected Council events. ≥ 90% Q4 Q4 

Survey results will be available in Q4. 

Council events are well 
organised, safe and well 
attended. 

(C) Number of serious incidents 
due to poor event management. ≤ 3 0 

 

Achieved. No reported serious incidents occurred 
at events in Q3, nor for the year to date. 

 

Community Development 
Community Development 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Communities and 
groups are provided 
with the skills they 
need to support them 
to achieve their own 
goals. 

(C) % of participants in 
workshops and training 
sessions find the training 
useful. 

 
≥ 80% 100% 

 

Achieved. Two Wheelhouse training sessions were 
supported in Q3. 100% of participants stated that it 
was very useful. The sessions were on Governance 
and Te Tiriti o Waitangi. 

Five Wheelhouse training sessions have been 
supported for the year to date with 100% of 
participants finding the training useful. 

Partnerships with 
community groups are 
developed to make the 
best use of resources. 

(C) % of the cost of 
community-led projects 
(supported by Council) funded 
from external sources. 

≥ 50% 50% 
 

Achieved. Support was provided for the Paepae in 
the Park Waitangi Day Music Festival funding 
applications. 50% of their funding comes from non-
Council sources, thus 50% for the year to date. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Partnerships with 
community groups are 
developed to make the 
best use of resources. 

 

(C) % of the total cost of 
Council-led projects 
(completed in partnership 
with the community) funded 
from external sources. 

≥ 33.3% 97% 
 

Achieved. Successful funding applications have 
been made to the Tu Manawa Aotearoa Fund 
managed by Sport Taranaki for a basketball hoop at 
Aotea Park, Waverley which will be 100% funded by 
the fund. 

The MTFJ Work Exposure Fund covered 100% of the 
costs for a speed meet with business owners and 
high school students in May. 

The Waka Kotahi NZTA Innovating Streets fund will 
cover 90% of the cost of the Innovating Streets 
project. 

97% of the funding has been provided externally for 
the three Council-led projects for the year to date. 

 

Environmental Sustainability 

Planning 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Consents for 
subdivision and 
development are 
processed in a timely 
manner.  

(T) % of resource consent 
applications processed within 
statutory timeframes. 100% 96.8% 

 

Not achieved. Processed 32 decisions within the 
quarter with 1 application going overtime.  
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Consent compliance is 
monitored by the 
Council. 

(T) Consents are monitored by 
their due date.  ≥ 90% 23% 

(approx.) 
 

Not achieved. Current focus is addressing overdue 
monitoring from previous quarters. The number 
monitored by their due date will increase in the 
next quarter with the backlog processed and gone.  

 
Environmental Policy 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual 
 
 

Status For Quarter Three 
as at 31 March 2021 

Growth and 
development is planned 
while our natural and 
physical resources are 
managed in a 
sustainable manner. 

(T) The Plan Changes and 
Variations to the District Plan 
are undertaken in accordance 
with legislative timeframes.  Achieved On target  

Achieved. On track. Request for Proposal for Plan 
Change 1 under development. 

Iwi are supported to 
contribute to local 
environmental issues. 

(T) % of Plan Change projects 
that have dedicated periods of 
officer time set aside for 
consulting with Iwi. 

100% On target 
 

Achieved. On track. The Nga Kaitiaki Group has 
been established for Plan Change 1. 
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Regulatory Services 

Building Control 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Building consents are 
processed efficiently. 

(T) % of building consent 
applications are processed 
within the statutory 
timeframe of 20 working 
days. 

100% 64.2% 
 

Not achieved. In Q3, 108 Building Consents 
were processed with 56 processed within 
20 working days (51.9%). Year to Date, 422 
Building Consents have been processed with 
271 processed within 20 working days. 

Customers receive industry 
recognised quality service. 

(T) % of building inspections 
are carried out within 2 
working days of request. ≥ 95% 100% 

 

Achieved. 469 Inspections were carried out in 
Q3, all within two working days of request. 
Year to Date, 1627 Inspections have been 
carried, all within two working days of 
request. 

The Council retains 
authority to issue building 
consents. 

(T) Accreditation as a Building 
Consent Authority is retained. 

 
Retained Retained Q4 

Next IANZ Assessment due in June 2021 (Q4). 

 
Environmental Health 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

New food premises can 
open to the public quickly 
and existing food premises 
can continue to trade. 

(T) % of New Premises 
Applications and Renewal 
Premises Applications 
processed within 10 working 
days. 

≥ 95% 100% 
 

Achieved. Two premises applications were 
processed within 10 working days for Q3 and 
all 73 were processed within 10 working days 
for the year to date. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Food premises are hygienic 
and food sold to the public 
is safe to eat. 

(T) % of licensed premises 
that are audited within 1 
month of the due date.  ≥ 95% 100% 

 

Achieved. All 22 of the food premises were 
audited within one month of the due date for 
Q3 and all 52 premises were audited within 
one month for the year to date. 

Food premises operators 
receive high quality service. 

(C) The number of 
complaints received from 
food premises operators 
about standard of service per 
annum. 

≤ 5 0 
 

Achieved. No complaints were received for 
Q1, Q2 & Q3. 

Hairdressers, camping 
grounds/holiday parks, 
funeral homes & offensive 
trade premises are 
hygienically safe. 

(T) % of licensed premises 
that are inspected annually. 

≥ 95% On target Q4 

35 of the 50 (70%) health premises have 
been inspected in Q3 and we are on target. 

Final numbers will be reported on in Q4. 

 
Licensing – Alcohol and Gambling 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Premises selling alcohol to 
the public are licensed and 
are running their business 
responsibly. 

(C) Number of Council 
facilitated workshops to 
encourage host responsibility 
per annum. 

2 0 Q4 

Council facilitated workshops have been 
programmed for Q3, however did not 
happen due to changes in COVID-19 alert 
levels.  They are now being scheduled for 
Q4. 

(T) % of licensed premises 
that are annually inspected. ≥ 95% On target Q4 

57 of the 89 (64%) licensed premises were 
inspected in Q3. Final numbers will be 
reported on in Q4. 
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Level of Service Performance Measure 

C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Unopposed Liquor Licence 
Applications are processed 
promptly. 

(T) % of unopposed Liquor 
Licence Applications 
processed within 10 working 
days of receipt of all reports. 

≥ 95% 100% 
 

Achieved. All 7 applications were processed 
within 10 working days during Q3; 25 out of 
25 applications having been processed 
within statutory timeframes year to date. 

 
Noise Control 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Provide a prompt and 
reliable noise control service 
24 hours a day, 7 days a 
week. 

(T) % of noise complaints 
responded to within one 
hour. ≥ 90% 91% 

 

Achieved. 210 (96%) of the 218 noise 
complaints received were responded to 
within 1 hour during Q3 with 569 (91%) out 
of the 625 having been responded to for 
the year to date. 

 
Animal Services - * serious dog incidents – dog attacks, threatening or rushing dogs or continual barking. ** general dog incidents – barking and roaming. 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Residents are satisfied with 
the Animal Control service. 

(C) % of residents satisfied 
with the Animal Control 
service. 

≥ 75% 76% 
 

Achieved. The Annual Resident’s Survey 
recorded that 76% of residents were 
satisfied with the control of animals in 
South Taranaki. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

A prompt and reliable 
animal control service will 
be provided 24 hours a day, 
7 days a week for wandering 
stock and serious dog 
incidents*. 

(C) % of reported serious dog 
or wandering stock incidents 
responded to within 4 hours. ≥ 95% 95% 

 

Achieved. 74 of the 79 (91%) serious 
incidents reported were responded to 
within 4 hours during Q3 with 266 (95%) of 
281 having been responded to for the year 
to date. 

A reliable and responsive 
animal control service that 
investigates general dog 
incidents**. 

(C) % of reported general dog 
incidents responded to 
within 1 working day. ≥ 95% 95%  

Achieved. 387 of the 396 (98%) general dog 
incidents reported were responded to 
within 1 working day during Q3 with 1127 
(95%) of the 1192 having been responded 
to for the year to date. 

 
Civil Defence and Emergency Management 
 

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

The Council is ready to 
respond to a Civil Defence 
Emergency and is able to 
function for as long as 
required during an 
emergency. 

(C) Roles identified and 
staffed for 24 hour 
operations of the Emergency 
Operations Centre (EOC) and 
staff trained to the 
appropriate level agreed to 
by the Civil Defence and 
Emergency Management 
Group. 

100% of 
roles filled 

 

 

 

50% of staff 
trained 

100% of 
roles 
filled 

 

 

33% of 
staff 

trained 

 Achieved. New EOC Role Managers have 
been recently appointed so there are no 
vacant positions. 

 

 

On track. 80 out of 242 (33%) staff have 
received some form of training. Training is 
progressing well, with strong interest 
shown by new staff joining STDC. 
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Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

The Council actively engages 
with the wider community 
to increase the level of 
awareness, and 
understanding of, and 
preparation and readiness 
for emergencies and 
strengthening community 
resilience. 

(C) Community Action Plans 
are prepared in conjunction 
with, and for, each town. 
By 2026 Community Action 
Plans are prepared and in 
place for all 8 principal 
towns in the South Taranaki 
District. 

One 
Community 
Action Plan 
prepared 
per year 

On track 
 

Achieved. STDC staff are currently 
supporting the Ōpunakē Community with a 
review of the Achieved. Community 
Emergency Management Plan first 
established in 2015. 

 

Coastal Structures  

Level of Service Performance Measure 
C=customer measure 
T=technical measure 

Target 
2020/21 

Actual Status For Quarter Three 
as at 31 March 2021 

Comply with the Taranaki 
Regional Council Resource 
Consent conditions for 
coastal structures. 

(C) % of compliance with 
Resource Consent 
conditions. 

100% 100% 
 

Achieved. 100% compliance has been 
achieved in Q3 and for the year to date. 
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Pūrongo-Whakamārama 
Information Report 

 
 
 

To Audit and Risk Committee 

From Kaihautū Pūtea / Chief Financial Officer, Vipul Mehta 

Date 19 May 2021 

Subject Outstanding Debt as at 31 March 2021 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 
 
1. This report contains financial variance information relating to age trial balances for all 

debtors and the variance of outstanding debt for rates up to 31 March 2021. A breakdown 
of the figures for March 2020 is unavailable for comparison due to system constraints during 
the COVID-19 lockdown. 

 
2. Overall, the age trial balance has increased between February and March 2021 by 

$579,015.48 to $6,686,935. This is primarily due to water meter rates which were invoiced 
in March and were due to be paid in April 2021. The increase in water debt from March 2020 
is due to water rates not being able to be invoiced until April that year due to the COVID-19 
lockdown. 

 
3. The increase in debt from sundry debtors from $731,083.78 in February 2021 to 

$1,275,962.53 in March 2021 is due to two one-off invoices totalling $650,000 raised on 
23 March 2021.  

 
 
Taunakitanga / Recommenda on 
 
THAT the Audit and Risk Committee receives the outstanding debt report as at 31 March 2021. 
 
 
Whānui / General 
 
4. The outstanding balance of rates has decreased by $74,139 from December 2020 to March 

2021 and the rates debt as at 31 March 2021 is 2.59% or $1,103,024. The reason for the 
decrease is our ongoing efforts in collecting the outstanding rates. 
 

5. Our normal debt recovery process includes 30, 60 and 90 day statements, which are sent to 
sundry debtors. If there is no debt recovery agreement in place, our usual practise after 
90 days is to send the outstanding debt to a debt collection agency. Infringement debts go 
to the courts, who administer this debt.  
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Vipul Mehta  
Kaihautū Pūtea /   
Chief Financial Officer  
 
 
 
  
 
 
[Seen by] 
Marianne Archibald 
Kaiarataki Tōpūranga / 
Group Manager Corporate Services 
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Rates Mar-20 Mar-21 Dec-20 Variance
Not past due
Past due 1-60 days
Past due 61-90 days
Past due >90 days 1,103,023.80                    1,177,162.78                    -74,138.98
Total 1,254,180.31                    1,103,023.80                    1,177,162.78                    -74,138.98

Water Mar-20 Mar-21 Dec-20 Variance
Not past due 2,563,904.51                    2,459,837.19                    104,067.32
Past due 1-60 days 95,267.68                          126,220.10                        -30,952.42
Past due 61-90 days 114,357.30                        99,720.06                          14,637.24
Past due >90 days 261,903.79                        270,764.79                        -8,861.00
Total 1,236,484.67                    3,035,433.28                    2,956,542.14                    78,891.14

Sundry Debtors Mar-20 Mar-21 Feb-21 Variance
Not past due 933,994.11                        412,070.33                        521,923.78
Past due 1-60 days 119,267.86                        113,012.24                        6,255.62
Past due 61-90 days 21,141.25                          14,723.98                          6,417.27
Past due >90 days 201,559.31                        191,277.23                        10,282.08
Total 805,691.35                        1,275,962.53                    731,083.78                        544,878.75

Rules (Certs and Rams) Mar-20 Mar-21 Feb-21 Variance
Not past due 26,665.99                          4,733.50                             21,932.49
Past due 1-60 days 53,495.66                          35,200.23                          18,295.43
Past due 61-90 days 3,766.25                             4,176.00                             -409.75
Past due >90 days 27,013.96                          30,041.56                          -3,027.60
Total 129,126.17                        110,941.86                        74,151.29                          36,790.57

Plus (IQPs, BWOF, Health & L Mar-20 Mar-21 Feb-21 Variance
Not past due -                                       296.70                                -                                       296.70
Past due 1-60 days 12,165.50                          17,734.70                          -5,569.20
Past due 61-90 days 6,348.20                             1,704.50                             4,643.70
Past due >90 days 12,836.45                          13,298.75                          -462.30
Total 32,789.95                          31,646.85                          32,737.95                          -1,091.10

Animals Mar-20 Mar-21 Feb-21 Variance
Not past due -                                       0
Past due 1-60 days 1,553.10                             17,527.85                          -15,975
Past due 61-90 days 16,129.05                          79.60-                                   16,209
Past due >90 days 38,858.86                          42,522.76                          -3,664
Total 28,786.02                          56,541.01                          59,971.01                          -3,430.00

Infringements (with court) Mar-20 Mar-21 Feb-21 Variance
Not past due 167,922.00                        23,337.00                          144,585.00
Past due 1-60 days 17,468.00                          169,367.10                        -151,899.10
Past due 61-90 days 13,569.21                          9,398.10                             4,171.11
Past due >90 days 874,426.09                        874,168.00                        258.09
Total 1,049,270.78                    1,073,385.30                    1,076,270.20                    -2,884.90

Total Mar-20 Mar-21 Feb-21 Variance
Not past due -                                       3,692,783.31                    2,899,978.02                    792,805.29
Past due 1-60 days -                                       299,217.80                        479,062.22                        -179,844.42
Past due 61-90 days -                                       175,311.26                        129,643.04                        45,668.22
Past due >90 days -                                       2,519,622.26                    2,599,235.87                    -79,613.61
Total 4,536,329.25                    6,686,934.63                    6,107,919.15                    579,015.48                        

Aged Trial Balance Report - March 2021
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To Audit and Risk Committee 

From Kaihautū Haumaru me te Arotake-o roto / Risk and Internal Audit Manager, Ahmed 
Mohamed 

Date 19 May 2021 

Subject Audit and Risk Committee – Workplan 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 

 
1. The Audit and Risk Committee’s workplan for 2020/2021 is attached for the Committee to 

review. 
 
 
Taunakitanga / Recommenda on 
 
THAT the Audit and Risk Committee receives the workplan for the period 2020/2021. 
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ARC COMMITTEE WORKPLAN 
 

FOCUS AREAS    2020       2021 
 1 July 19 August 12 October 23 November 10 February 24 March 5 May 16 June 
         
LTIF   Mercers   Mercers  Mercers   Mercers  
         
Quarterly 
Reporting 

  Quarterly 
Report/Interim, 
Annual Report 
2019/20 

  Quarterly Report  Quarterly Report   Quarterly Report  

         
Insurance    Insurance 

Framework – basic 
guidelines and 
Policy 

    Insurance Renewal 
Programme 2021-22 

         
Annual Report 
2020-21 

 Audit Arrangements 
Letter 

    Audit Management 
Report 2019-20 

   

         
Long Term Plan 
2021-2031 

 Liability Management 
Policy  

 Update Report on 
Liability Management 
Policy 

 Investment Policy  
 

 Investment Policy  
 

    

         
Risk 
Management 

 Impacts of COVID-19 
 Risk Management 

Report 
o Strategic Risks 
o Business Top Risks 

  Risk Management 
Report 
o Strategic Risks 
o Business Risks 

 

   Risk Management 
Report 
o Strategic Risks 

  Risk Management 
Report 
o Strategic Risks 
o Business Top 

Risks 
 

 

        
Internal Audit    Internal Audit Report    Internal Audit Report   Internal Audit Report 

         

Regular Update 
Reports 

 Committee Workplan 
 Debtors Report 
 Health and Safety 

 Committee Workplan  Committee Workplan 
 Health and Safety 

 Committee Workplan 
 COVID Recovery 
Update 

 Debtors Report  Committee Workplan 
 Health and Safety 
 COVID Recovery 

Update 

 Committee Workplan 
 Debtors Report 
 LTP 

 Committee Workplan 
 Health and Safety 
 LTP 
 Updated Workplan 

 
         

Additional 
Committee 
Sessions 

To be confirmed To be confirmed To be confirmed To be confirmed To be confirmed To be confirmed To be confirmed To be confirmed 

 

        

Workshops 
 Financial Strategy Infrastructure Strategy   Update on Financial 

Strategy 
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Pūrongo-Whakamārama 
Information Report 

 
 
 
 

To Audit and Risk Committee 

From Kaihautū Kaupapa Here me te Whaitikanga / Policy and Governance Manager,  
Becky Wolland 

Date 19 May 2021 

Subject 2021-2031 Long Term Plan Update 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 
 
1. The purpose of this report is to provide the Audit and Risk Committee (the Committee) with 

an update on the 2021-2031 Long Term Plan. 
 
 
Taunakitanga / Recommenda on 
 
THAT the Audit and Risk Committee receives the 2021-2031 Long Term Plan Update Report. 
 
 
Kupu Whakamārama / Background 
 
2. On 22 March 2021 the Council adopted the Consultation Document (CD) and supporting 

information for the 2021-2031 Long Term Plan. Consultation opened on Wednesday 
31 March and closed on Friday 7 May 2021. 
 

3. Audit New Zealand completed their audit of the Consultation Document where it was 
determined that the CD provided an effective basis for consultation. However two 
‘Emphasis of Matter’ were issued. The first ‘Emphasis of Matter’ was placed on all territorial 
authorities across the country and was focussed on the uncertainty around the three waters 
reform. The second ‘Emphasis of Matter’ referred readers to the uncertainty over the 
delivery of our proposed capital works programme. The Chief Executive is reviewing capital 
expenditure for the current year and is closely managing carry over expenditure, which, 
along with other solutions, will contribute to the Council achieving its capital works 
programme. 

 
4. A total of 25 community meetings were held with over 150 people attending across the 

District. At the time this report was written 216 submissions and 4 late submissions had 
been received and 37 had indicated they would like to speak at the Hearing on Monday 
17 May 2021 and Tuesday 18 May 2021. 
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5. Following deliberations on Wednesday 26 May 2021, Audit New Zealand will return to 

undertake their final audit of the Long Term Plan in early June 2021. At this stage we are on 
track to adopt the 2021-2031 Long Term Plan on Monday 28 June 2021. 

 
 
 

 
 
Becky Wolland  
Kaihautū Kaupapa Here me te Whaitikanga / 
Policy and Governance Manager 
 
 
 

 
[Seen by] 
Marianne Archibald 
Kaiarataki Tōpūranga /  
Group Manager Corporate Services 
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Pūrongo-Whakamārama
Information Report

To Audit and Risk Committee

Date 19 May 2021

Subject Mercer Quarterly Investment Monitoring Report – March 2021

(This report shall not be construed as policy until adopted by full Council)

Whakarāpopoto Kāhui Kahika / Execu ve Summary

1. The Audit and Risk Committee are being asked to receive the Mercer Quarterly Investment 
Monitoring Report - March 2021 for their information.

Taunakitanga / Recommenda on(s)

THAT the Audit and Risk Committee receive the Mercer Quarterly Investment Monitoring Report 
- March 2021.
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welcome to brighter

Quarterly Investment Monitoring Report

South Taranaki District Council Long Term Investment Fund
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South Taranaki District Council Long Term Investment Fund

Quarterly Report - 31 March 2021
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Markets
Divergence in economic growth at the start of the year was influenced by COVID-related lockdowns and the degree to
which governments provided additional stimulus. Europe struggled due to renewed lockdowns, while in the US, additional
stimulus packages boosted activity. Intermediate and long-term bond yields spiked in the first quarter of 2021, driven
primarily by an increase in inflation expectations and supported by optimism that a successful vaccine roll-out would lead to
a return of social and economic activity to pre-COVID levels.

In this environment, global equities performed well, returning 6.1% in local currency terms (7.9% in unhedged NZ dollars),
while bond markets experienced negative returns, domestic and global aggregate bonds returned -3.0% and -2.5%
respectively. The New Zealand equity market, an outstanding performer during 2020, also delivered a negative return
(-3.9%) over the quarter, weighed down by a sell-off in energy stocks and a large fall in the price of A2 Milk following
revised market forecasts for 2021.

Fund Performance
The overall gross return for the South Taranaki District Council ("Fund" or "Council") for the March 2021 quarter was 1.9%,
0.4% above the benchmark.

The Fund’s long-term investment objective is 4% p.a. after inflation and fees. Over the past 10 years, the investment return
(after inflation and estimated fees) is 7.5% p.a. The chart below shows that the Fund's outperformance has been
decreasing over recent 3-year periods, with outperformance of 0.2 % p.a. over the 3 year period to 31 March 2021.

South Taranaki District Council Long Term Investment Fund     | 1

Performance Summary (Returns Gross of Fees)

Market Value
($)

3 Mo
(%)

Fiscal
YTD
(%)

3 Yrs
(%)

5 Yrs
(%)

Inception
(%)

Inception
Date

_

STDC Total Fund 156,431,305 1.9 10.5 8.1 8.3 8.1 Jul-02
STDC Total Fund Benchmark 1.5 9.0 7.9 7.6 7.6 Jul-02

Excess Return 0.4 1.5 0.2 0.7 0.5
XXXXX

Quarterly Report - 31 March 2021

Executive Summary
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Mercer Low Volatility Global Equities (+2.4%), Harbour NZ Bonds (+0.6%), PIMCO and Wellington Global Bonds (both
+0.5%) and First Sentier Global Listed Infrastructure (+0.4%) outperformed their respective benchmarks over the quarter.
In contrast, Mercer Listed Property (-1.2%), Nikko Trans-Tasman Equities (-0.6%) and ANZ Global Equities
(-0.6%) underperformed their respective benchmarks over the quarter.

Asset allocation effects (variations from benchmark asset allocation) had a small positive impact over the quarter, largely
a result of being overweight global equities.

Manager and Sector Performance (March 2021 Quarter)
The Fund outperformed its benchmark by 0.4% over the quarter. Low Volatility Global Equities and Global Bonds (including
internal borrowing) were the main drivers of outperformance over the quarter, partially offset by underperformance in
Trans-Tasman Equities, Global Equities and Listed Property.

The following chart shows the value added (or lost) relative to benchmark over the quarter as a result of manager
outperformance (Selection Effect), variations between the actual and benchmark allocations (Allocation Effect) and the
residual impact of the combination of these two effects (Interaction Effect). The red dots (Total Effect) show the sum of the
three effects across the Total Fund and each asset class.

South Taranaki District Council Long Term Investment Fund     | 2

Quarterly Report - 31 March 2021

Executive Summary

Audit and Risk Committee - Information Reports

127



Asset Allocation
As at 31 March 2021, the Plan’s investment assets totalled $156.4 million. All sector allocations at the end of the quarter
were within the prescribed asset allocation ranges. The overall allocation to growth assets was 61.3% versus a target of
60% at quarter end. Global Equities (+1.8%) and Global Bonds (-1.1%) were the largest deviations from benchmark
allocations at quarter end.

The following chart shows the actual position of the Fund’s investments at quarter end (blue dots) against the long-term
benchmark allocation and the permitted investment ranges for each asset class.

South Taranaki District Council Long Term Investment Fund     | 3

Quarterly Report - 31 March 2021

Executive Summary

Reserving Position
At the end of the quarter the Fund's Investment Fluctuation Reserve was estimated at $32.60m, or approximately 26.3% of
the real capital base at quarter end ($123.83m). Further detail on the Fund's reserving position is outlined in Appendix A.
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The overall gross return for the South Taranaki District Council (“Fund” or “Council”) for the March 2021 quarter was 1.9%.
The return over the last 3 years was 8.1% p.a., 0.2% p.a. above its benchmark.

The Council’s long term investment objective is 4% p.a. after inflation and fees. Over the past 10 years the investment
return (after inflation and estimated fees) is 7.5% p.a., ahead of the long-term objective over this period. The Fund’s gross
return (including added value from managers) over the past 10 years is 9.3% p.a. Inflation for the period has been 1.3%
p.a., while fees were 0.5% p.a.

Objective 10 Years (%pa)
Target net real return (after inflation and fees)* 4.0
Actual 7.5

South Taranaki District Council Long Term Investment Fund     | 4
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The table above shows that the Fund's managers have delivered mix performance over the past 3 years, with
outperformance in Global Property (+3.8% p.a.), Global Equities (+2.3% p.a.), Listed Infrastructure (+0.7% p.a.) and the
defensive Bonds and Cash sectors being largely offset by underperformance in Low Volatility Global Equities (-2.7% p.a.),
Trans-Tasman Equities (-2.4% p.a.) and Alternatives (through to November 2020).

The following chart plots the Fund's performance relative to its benchmark over the past 5 years. The bars indicate the
quarterly excess return or deviations from the performance of the benchmark. The red line represents the rolling three year
excess return (annualised) which shows that the Fund has outperformed its benchmark over recent 3 year periods,
including outperformance of +0.2% p.a. over the 3 year period to 31 March 2021.
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Investment Performance
Excess Performance Summary

Returns Gross of Fees
3 Mo Perf

vs
Benchmark

(%)

Fiscal YTD
Perf vs

Benchmark
(%)

3 Yrs Perf
vs

Benchmark
(%)

5 Yrs Perf
vs

Benchmark
(%)

_

STDC Total Fund 0.4 1.5 0.2 0.7
Trans-Tasman Equities -0.6 -0.2 -2.4 -1.9
Global Equities -0.6 2.4 2.3 1.9
Global Equities - Low Volatility 2.4 1.3 -2.7 -0.5
Global Listed Infrastructure (hedged) 0.4 -0.2 0.7 0.7
Global Property (hedged) -1.2 -0.5 3.8 2.2
New Zealand Bonds 0.6 2.3 0.5 0.4
Global Bonds (hedged) 2.0 3.0 0.8 1.2
New Zealand Cash 0.1 0.4 0.9 0.9

XXXXX
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Manager and Sector Performance (Past 3 Years)
The Fund outperformed its benchmark by +0.2% p.a. over the past 3 years. 

Of the managers with 3 years performance history, Mercer Listed Property (+3.8% p.a.), ANZ Global Equities (+2.3% p.a.),
First Sentier Global Listed Infrastructure (+0.7% p.a.), PIMCO Global Bonds (+0.7% p.a.) and ANZ Cash (+0.7% p.a.)
outperformed their respective benchmarks. In contrast, Mercer Low Volatility Global Equities (-2.7% p.a.) and
Trans-Tasman Equities (at the sector level) (-2.4% p.a.) undperformed their respective benchmarks over the last 3 years.

Attribution Overview
The chart above attributes the Fund's total excess return (outperformance or underperformance) across each asset class. There are
three main attribution effects that are used to evaluate the source of investment returns relative to the Fund’s total benchmark, as
outlined below.
Allocation Effect – Allocation effect is the amount of total fund out performance that is a result of asset class allocation; e.g. being
overweight an asset class that has a higher asset class benchmark return than the total fund benchmark return will have a positive
allocation effect. Conversely, being underweight an asset class that has a higher asset class benchmark return than the total fund
benchmark return will have a negative allocation effect. Allocation effects may result from intentional tactical or dynamic decisions to
allocate away from the benchmark (or target allocations), or from variations from the benchmark that result from market movements
and/or cashflows over time.
Selection Effect - Selection effect is the amount of total fund outperformance that is a result of security selection and positioning by the
fund managers relative to their asset class benchmark.
Interaction Effect - Interaction effect is the amount of total fund outperformance that is a result of the cross interaction between the
allocation and selection effect; e.g. being overweight an asset class in which the managers outperform the asset class benchmark
results in a positive interaction effect.
# We employ the Brinson Fachler (BF) methodology, as this is the industry standard.

 
South Taranaki District Council Long Term Investment Fund     | 6

Quarterly Report - 31 March 2021

Investment Performance

Audit and Risk Committee - Information Reports

131



As at 31 March 2021, the Fund’s investment assets totalled $156.4 million. The sector allocations at the end of the quarter
were within the prescribed asset allocation ranges. The overall allocation to growth assets was 61.3% versus a target of
60% at quarter end. Global Equities (+1.8%) and Global Bonds (-1.1%) were the largest deviations from benchmark
allocations at quarter end.

The following chart shows the actual position of the Fund’s investments at quarter end (blue dots) against the long-term
benchmark allocation and the permitted investment ranges for each asset class.

South Taranaki District Council Long Term Investment Fund     | 7

Strategic Asset Allocation vs. Current Allocation
SAA Range

(%)
SAA

($) % Current
($) % Difference

($) % Within
Range

_

Trans-Tasman Equities 7.5 - 17.5 19,553,913 12.5 18,926,232 12.1 -627,681 -0.4 Yes

Global Equities 21.0 - 41.0 48,493,705 31.0 51,357,857 32.8 2,864,153 1.8 Yes

Global Equities - Low
Volatility 0.0 - 13.0 10,168,035 6.5 10,479,851 6.7 311,816 0.2 Yes

Global Property 0.0 - 10.0 7,821,565 5.0 7,544,934 4.8 -276,631 -0.2 Yes

Global Listed
Infrastructure 0.0 - 10.0 7,821,565 5.0 7,692,690 4.9 -128,876 -0.1 Yes

New Zealand Bonds 6.0 - 12.0 14,078,817 9.0 13,751,429 8.8 -327,389 -0.2 Yes

Global Bonds 18.0 - 34.0 40,672,139 26.0 38,950,601 24.9 -1,721,538 -1.1 Yes

New Zealand Cash 0.0 - 15.0 7,821,565 5.0 7,727,711 4.9 -93,854 -0.1 Yes

Total 156,431,305 100.0 156,431,305 100.0
XXXXX
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Asset Allocation

Asset Allocation by Manager
Current

($) % SAA
($) % Difference

($) %
_

Trans-Tasman Equities 18,926,232 12.1 19,553,913 12.5 -627,681 -0.4
Nikko Trans-Tasman
Equities 18,926,232 12.1

Global Equities 51,357,857 32.8 48,493,705 31.0 2,864,153 1.8
ANZ Global Equities 51,357,857 32.8

Global Equities - Low Volatility 10,479,851 6.7 10,168,035 6.5 311,816 0.2
Mercer Global Equities Low
Volatility 10,479,851 6.7

Global Property 7,544,934 4.8 7,821,565 5.0 -276,631 -0.2
Mercer Listed Property 7,544,934 4.8

Global Listed Infrastructure 7,692,690 4.9 7,821,565 5.0 -128,876 -0.1
First Sentier Global Listed
Infrastructure 7,692,690 4.9

New Zealand Bonds 13,751,429 8.8 14,078,817 9.0 -327,389 -0.2
Harbour NZ Core Fixed
Interest 13,751,429 8.8

Global Bonds 38,950,601 24.9 40,672,139 26.0 -1,721,538 -1.1
PIMCO 10,466,030 6.7
Wellington 10,235,562 6.5
Internal Borrowing* 18,249,010 11.7

New Zealand Cash 7,727,711 4.9 7,821,565 5.0 -93,854 -0.1
ANZ Cash 7,727,711 4.9

Total 156,431,305 100.0 156,431,305 100.0
XXXXX

Audit and Risk Committee - Information Reports

133



Quarterly Report - 31 March 2021
1

STDC Total Fund

South Taranaki District Council Long Term Investment Fund     | 9

Manager and Asset Class Performance

Returns Gross of Fees

Ending 31 March 2021
3 Mo

(%)
Fiscal YTD

(%)
3 Yrs

(%)
5 Yrs

(%)
Inception

(%) Inception Date
_

STDC Total Fund 1.9 10.5 8.1 8.3 8.1 Jul-02
STDC Total Fund Benchmark 1.5 9.0 7.9 7.6 7.6 Jul-02

Excess Return 0.4 1.5 0.2 0.7 0.5
Trans-Tasman Equities -4.7 9.5 12.3 11.3 13.4 Sep-02

S&P/NZX 50 Index without ICs -4.1 9.7 14.7 13.2 10.0 Sep-02
Excess Return -0.6 -0.2 -2.4 -1.9 3.4

Nikko Trans-Tasman Equities -4.7 9.5 -- -- 12.2 May-18
S&P/NZX 50 Index without ICs -4.1 9.7 -- -- 14.6 May-18

Excess Return -0.6 -0.2 -2.4
Global Equities 6.0 25.8 14.8 15.3 9.0 Jul-02

STDC Global Equities Composite BM 6.6 23.4 12.5 13.4 8.4 Jul-02
Excess Return -0.6 2.4 2.3 1.9 0.6

ANZ Global Equities 6.0 25.8 14.8 15.3 12.6 Oct-08
STDC Global Equities Composite BM 6.6 23.4 12.5 13.4 10.2 Oct-08

Excess Return -0.6 2.4 2.3 1.9 2.4
Global Equities - Low Volatility 6.6 4.8 6.6 7.3 8.4 Apr-15

MSCI World Minimum Volatility Index 4.2 3.5 9.3 7.8 9.1 Apr-15
Excess Return 2.4 1.3 -2.7 -0.5 -0.7

Mercer Global Equities Low Volatility 6.6 4.8 6.6 7.3 8.5 Apr-15
MSCI World Minimum Volatility Index 4.2 3.5 9.3 7.8 9.1 Apr-15

Excess Return 2.4 1.3 -2.7 -0.5 -0.6
Global Listed Infrastructure (hedged) 5.7 12.2 8.8 8.8 12.5 Jul-12

STDC Global Infrastructure Benchmark 5.3 12.4 8.1 8.1 11.8 Jul-12
Excess Return 0.4 -0.2 0.7 0.7 0.7

First Sentier Global Listed Infrastructure 5.7 12.2 8.8 8.8 10.8 Dec-13
STDC Listed Infrastructure Benchmark 5.3 12.4 8.1 8.1 10.1 Dec-13

Excess Return 0.4 -0.2 0.7 0.7 0.7
Global Property (hedged) 5.7 22.1 7.6 6.0 11.2 Jun-10

STDC Global Property Composite BM 6.9 22.6 3.8 3.8 9.3 Jun-10
Excess Return -1.2 -0.5 3.8 2.2 1.9

Mercer Listed Property 5.7 22.1 7.6 -- 7.6 Nov-17
STDC Global Property Composite BM 6.9 22.6 3.8 -- 3.2 Nov-17

Excess Return -1.2 -0.5 3.8 4.4
New Zealand Bonds -2.4 -0.8 4.1 3.7 5.8 Jul-02

NZ Bonds Composite Index -3.0 -3.1 3.6 3.3 5.6 Jul-02
Excess Return 0.6 2.3 0.5 0.4 0.2

Harbour NZ Core Fixed Interest -2.4 -0.8 -- -- -- Nov-18
NZ Bonds Composite Index -3.0 -3.1 -- -- -- Nov-18

Excess Return 0.6 2.3
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Sector                                               Benchmark

Trans-Tasman Equities                     S&P/NZX 50 Gross Index excluding imputation credits

Global Equities                                  MSCI All Country World Index Ex Aus (55.5% hedged to NZD)
Global Equities Low Volatility            MSCI Minimum Volatility Index (unhedged NZD)

Global Listed Infrastructure               FTSE Global Core Infrastructure Capped 50/50 Index (100% hedged to NZD)

Global Property                                 FTSE EPRA NAREIT Developed Index (139% hedged to NZD, 100% hedged prior to 1 Nov 2017)

New Zealand Bonds                          Bloomberg NZBond Composite 0+ Yr Index (S&P/NZX New Zealand All Government Bond Index
prior to 1 March 2019)

Global Bonds                                     Bloomberg Barclays Global Aggregate (100% hedged NZD)

New Zealand Cash                            S&P/NZX Bank Bills 90 Day Index

 Ending 31 March 2021
3 Mo

(%)
Fiscal YTD

(%)
3 Yrs

(%)
5 Yrs

(%)
Inception

(%) Inception Date
_

Global Bonds (hedged) -0.5 2.0 4.8 4.8 6.2 Oct-08
Bloomberg Barclays Global Agg Index (NZD-H) -2.5 -1.0 4.0 3.6 6.1 Oct-08

Excess Return 2.0 3.0 0.8 1.2  0.1  
PIMCO -2.0 2.2 4.7 4.8 6.7 Jun-11

Bloomberg Barclays Global Agg Index (NZD-H) -2.5 -1.0 4.0 3.6 5.4 Jun-11
Excess Return 0.5 3.2 0.7 1.2  1.3  

Wellington -2.0 -0.8 4.1 3.6 5.4 Jun-11
Bloomberg Barclays Global Agg Index (NZD-H) -2.5 -1.0 4.0 3.6 5.4 Jun-11

Excess Return 0.5 0.2 0.1 0.0  0.0  
Internal Borrowing* 1.2 3.6 5.2 5.5 6.3 Oct-08

New Zealand Cash 0.2 0.6 2.2 2.5 4.8 Jul-02
S&P/NZX Bank Bills 90-Day Index 0.1 0.2 1.3 1.6 4.1 Jul-02

Excess Return 0.1 0.4 0.9 0.9  0.7  
ANZ Cash 0.2 0.6 2.0 2.3 3.2 Oct-08

S&P/NZX Bank Bills 90-Day Index 0.1 0.2 1.3 1.6 2.6 Oct-08
Excess Return 0.1 0.4 0.7 0.7  0.6  

XXXXX
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STDC Total Fund
Manager and Asset Class Performance

Returns Net of Fees

 Ending 31 March 2021
3 Mo

(%)
Fiscal YTD

(%)
3 Yrs

(%)
5 Yrs

(%)
_

STDC Total Fund 1.8 10.2 7.7 7.8
STDC Total Fund Benchmark 1.5 9.0 7.9 7.6

Excess Return 0.3 1.2 -0.2 0.2
Trans-Tasman Equities -4.8 9.0 11.7 10.7

S&P/NZX 50 Index without ICs -4.1 9.7 14.7 13.2
Excess Return -0.7 -0.7 -3.0 -2.5

Nikko Trans-Tasman Equities -4.8 9.0 -- --
S&P/NZX 50 Index without ICs -4.1 9.7 -- --

Excess Return -0.7 -0.7   
Global Equities 5.9 25.3 14.1 14.6

STDC Global Equities Composite BM 6.6 23.4 12.5 13.4
Excess Return -0.7 1.9 1.6 1.2

ANZ Global Equities 5.9 25.3 14.1 14.6
STDC Global Equities Composite BM 6.6 23.4 12.5 13.4

Excess Return -0.7 1.9 1.6 1.2
Global Equities - Low Volatility 6.5 4.5 6.2 6.9

MSCI World Minimum Volatility Index 4.2 3.5 9.3 7.8
Excess Return 2.3 1.0 -3.1 -0.9

Mercer Global Equities Low Volatility 6.5 4.5 6.2 6.9
MSCI World Minimum Volatility Index 4.2 3.5 9.3 7.8

Excess Return 2.3 1.0 -3.1 -0.9
Global Listed Infrastructure (hedged) 5.5 11.6 8.1 8.0

STDC Global Infrastructure Benchmark 5.3 12.4 8.1 8.1
Excess Return 0.2 -0.8 0.0 -0.1

First Sentier Global Listed Infrastructure 5.5 11.6 8.1 8.0
STDC Listed Infrastructure Benchmark 5.3 12.4 8.1 8.1

Excess Return 0.2 -0.8 0.0 -0.1
Global Property (hedged) 5.5 21.4 6.8 5.3

STDC Global Property Composite BM 6.9 22.6 3.8 3.8
Excess Return -1.4 -1.2 3.0 1.5

Mercer Listed Property 5.5 21.4 6.8 --
STDC Global Property Composite BM 6.9 22.6 3.8 --

Excess Return -1.4 -1.2 3.0  
New Zealand Bonds -2.4 -1.0 3.9 3.6

NZ Bonds Composite Index -3.0 -3.1 3.6 3.3
Excess Return 0.6 2.1 0.3 0.3

Harbour NZ Core Fixed Interest -2.4 -1.0 -- --
NZ Bonds Composite Index -3.0 -3.1 -- --

Excess Return 0.6 2.1   
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STDC Total Fund

 Ending 31 March 2021
3 Mo

(%)
Fiscal YTD

(%)
3 Yrs

(%)
5 Yrs

(%)
_

Global Bonds (hedged) -0.6 1.9 4.5 4.5
Bloomberg Barclays Global Agg Index (NZD-H) -2.5 -1.0 4.0 3.6

Excess Return  1.9 2.9  0.5 0.9
PIMCO -2.1 1.8 4.1 4.2

Bloomberg Barclays Global Agg Index (NZD-H) -2.5 -1.0 4.0 3.6
Excess Return  0.4 2.8  0.1 0.6

Wellington -2.1 -1.2 3.5 3.0
Bloomberg Barclays Global Agg Index (NZD-H) -2.5 -1.0 4.0 3.6

Excess Return  0.4 -0.2  -0.5 -0.6
Internal Borrowing* 1.2 3.6 5.2 5.5

New Zealand Cash 0.2 0.5 2.1 2.4
S&P/NZX Bank Bills 90-Day Index 0.1 0.2 1.3 1.6

Excess Return  0.1 0.3  0.8 0.8
ANZ Cash 0.2 0.6 1.9 2.2

S&P/NZX Bank Bills 90-Day Index 0.1 0.2 1.3 1.6
Excess Return  0.1 0.4  0.6 0.6
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Appendix A Quarterly Report – 31 March 2021

Reserving Position
The chart below shows the Council’s reserving position. The pale green bars represent the Council’s capital 
base ($91.44m), with the dark green bars representing the inflation reserve; and together both of these green 
bars represent the Council’s real capital base ($123.83m at quarter end). The grey bars represent the Council’s 
investment fluctuation reserve and the Council’s actual assets are represented by the orange line ($156.43m as 
at 31 March 2021).

 The chart shows the Council had a positive investment fluctuation reserve (estimated at $32.60m, or
approximately 26.3% of the real capital base at quarter end.
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MARKET RETURNS FOR PERIODS ENDING 31 MARCH 2021

NOTE:
NZE (NZ Equity); AE (Australian Equity Local Currency); GE (Global Equities Local Currency); GENZD (Global Equities NZ dollars); GP (Global Listed Property
Hedged); GLI (Global Listed Infrastructure); COM (Global Commodities Hedged); NZB (New Zealand Bonds); GB (Global Bonds Aggregate Hedged); C (New Zealand
Cash); FC (Foreign Currency Effect). The Foreign Currency Effect is simply the difference between the local currency and unhedged overseas share returns.

All returns in the following commentary are in local currency terms, unless stated otherwise

MARKET SUMMARY
Global equity markets started the year on a positive note,
buoyed by improved sentiment following COVID-19
vaccination roll outs, before edging lower to close January.
The latter part of the month was marked by turmoil as
protesters stormed the Capitol, threatening a smooth
transition of power in the US Presidency and resulting in
developed market equities falling -1.1% over the month (in
unhedged NZD). Trans-Tasman equities managed to
return 0.3% in January, amidst a Coronavirus outbreak in
New Zealand and lower iron ore prices driving weaker
performance in Australia. Global property remained soft in
January returning -0.5%, however led global infrastructure
which fell -1.6%. Property and infrastructure remained
sensitive to COVID-19 developments as restrictions
globally continued to limit the free movement of people.
Domestic and global bonds were down in January as the
trend of higher government bond yields continued.
Domestically, corporate and government bonds finished
the month down -0.3% and -0.5%, respectively. Globally,
corporate and governments bonds were both down -0.8%.

February proved volatile for global equities, albeit finishing
broadly positive as investors’ expectations for a stronger-
than-expected economic recovery rose. This was evident
across several asset classes, with sovereign bond yields
rising sharply as interest rate hikes and inflation concerns
became prominent. Developed equities were up 1.7% over
February in unhedged NZ dollar teerms (2.6% in local
currency). Trans-Tasman equities were mixed, with
Australian equities up 1.5% while New Zealand equities
were down -6.9% for the month. New Zealand’s
underperformance was led by A2 Milk’s forward guidance
downgrade alongside a substantial sell-off in the energy
sector. Small caps continued to benefit from the “reflation
trade”, returning 4.1% in unhedged NZD (5.1% in local
currency). Bond yields continued to trend higher in
February, with global bonds returning -1.5%.

March was a strong month for equities across the board,
with ‘value’ stocks capturing the attention of many
investors. The MSCI World Value Index was up 9.8% for
the month (in unhedged NZD) as many investors started
questioning the high valuation premiums placed on the
most richly valued growth companies. Trans-Tasman
equities had a positive month, with New Zealand and
Australian equities up 2.9% and 4.6% (in unhedged NZD),
respectively, boosted by hopes that a Trans-Tasman travel
bubble between the two nations would be established in
the near future. Global property and infrastructure had a
positive month up 4.0% and 8.0%, respectively, as
substantial fiscal stimulus across the board supported
confidence in the ailing sectors. Global government bond
yields returned -1.1% in March.

SIGNIFICANT DEVELOPMENTS
 January saw US President Biden pledge a plethora of

policies, including an USD1.9tn stimulus package, to
combat the economic and social challenges of the
Coronavirus pandemic. President Biden’s goal of
issuing 100m COVID-19 vaccination doses to US
citizens in the first 100 days of his presidency was
achieved six weeks ahead of schedule. This goal was
subsequently raised to 200m million doses in his first
100 days.

 The US Federal Reserve (Fed) recommitted to using
all of the tools at its disposal to support the US
economic recovery, while pledging to signal well in
advance of any plans to start normalising monetary
and quantitative easing policies.

 The New Zealand Government enacted sweeping
polices to dampen speculation in the local housing
market. The government amended the remit of the
Reserve Bank of New Zealand (RBNZ), requiring it to
consider the impact on housing when making
monetary and financial policy decisions. Prime
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Minister Jacinda Ardern also announced an extension
to the ‘Bright-line Test’ period from five to 10 years.
This extension requires tax to be paid on realised
gains made on the purchase and sale of residential
property (excluding family homes, inherited property
and executors of estates) within 10 years. Additionally,
property investors will no longer be able to offset their
interest expenses against their rental income when
calculating their tax.

 Archegos Capital Management, a family office run by
Bill Huang, caused major disruption to many financial
institutions as prime brokers were forced to liquidate
positions after Archegos failed to meet one of the
largest margin calls in history. Archegos managed to
build up leveraged positions with an estimated gross
position around USD100bn. JPMorgan has estimated
total losses across the financial institutions that lent to
Archegos to be in the region of USD5 - USD10bn.

 A container ship called the ‘Ever Given’ was freed after
being lodged in Egypt’s Suez Canal for six days,
showing the world how dependant global trade is on
such a fragile piece of infrastructure. The blockage is
estimated to have held up USD400m an hour in trade
(Source: Lloyd’s List). The alternative trade route
between Europe and Asia requires travel around
Africa, adding an estimated USD300,000 in fuel costs
and 10 days to the journey.

MARKET OUTLOOK
With the first quarter of 2021 behind us, we look ahead to
the next three months more optimistically than we did the
last, albeit, with new challenges. Question marks around
the Biden presidency and the scale of fiscal stimulus that
will accompany it are all but gone as he announced and
approved the second largest stimulus bill in the history of
the country, delivering the American Rescue plan – a
USD1.9tn package, second only to the USD2.2tn Cares
Act from March 2020. In Q1 we saw the successful roll out
of vaccines around the globe with Israel and the UAE
leading the pack in terms of doses administered per 100
people, closely followed by Chile, the UK and the US.
Financial markets are now pricing in a return of inflation
and a quicker return to normalised interest rates as key
market gauges indicate a stronger than expected
economic recovery.

As a result of the American Rescue plan, President Biden
announced that a majority of economists are now
expecting growth in US gross domestic product (GDP) to
exceed 6% this year. Fed officials have signalled their
belief that the US economy will grow by 6.5% in 2021,
representing the fastest expansion since the 1980s, if
achieved. This increase in confidence comes as the
vaccine roll out continues, allowing more freedom of
movement, coupled with the expected boost in consumer
spending from the stimulus bill.

President Biden recently announced his second major
initiative in the form of an economic recovery package
worth over USD3tn, funded by tax increases on

businesses and the wealthy. The package aims to fund
long term infrastructure, education and childcare spending.
The Democrats have been transparent regarding their idea
of increasing the corporate tax rate from 21% to 28% and
implementing a minimum tax on foreign income for US
multinationals. The Biden administration has also
suggested a series of individual tax increases targeting
higher earners. The proposals include an increase in the
top income tax rate, hikes in payroll taxes and a rise in
capital gains taxes for those earning over USD1m per year.
While markets are likely to view additional stimulus
positively, this may be offset by the impact of higher tax
rates. The degree to which markets offset the impact of tax
increases against the benefits provided by the stimulus
package will depend on the details, which still remain
sparse. Given the scale of the stimulus discussed, chances
of securing Republican support for this legislation are seen
as slim. Consequently, the Senate may have to adopt the
same parliamentary manoeuvre which was used to get the
American Rescue Plan through. This manoeuvre, known
as ‘reconciliation’, is reserved for budgetary measures and
allows the passage of a bill to the upper chamber with a
simple majority support in Senate.

Continuing with fiscal policy, the Labour led New Zealand
Government at the end of March announced changes to
the housing policy to benefit first home buyers and attempt
to cool the housing market. Due to a mix of extremely
accommodative fiscal and monetary policies, lack of
supply, and the return of many Kiwis to New Zealand as a
result of COVID-19, New Zealand house prices saw
incredible appreciation in 2020 to the surprise of many
market participants. In 2020 the median house price in NZ
increased by 19.3%, with some areas increasing by up to
50%. Among the policy changes is an increase to the
‘bright-line test’ from five years to 10 years, whereby
realised gains or losses on residential property sold within
this period are assessable for income tax purposes.
Another policy change to deter would be property investors
was the move to end investors’ ability to offset interest paid
on home loans against rental income, with this policy
effective immediately for residential properties purchased
after 27 March 2021. Interest deductions are still available
for properties purchased prior to 27 March 2021 but will be
reduced over the next four income years until they are
completely phased out by 1 April 2025. Although many
economists do not expect to see house prices tumble,
many expect that sales and prices through-out the country
may moderate as these policies take effect.

One year on from the announcement of COVID-19 as a
global pandemic, countries around the world are now
advancing to what is being considered a new normal.
Several countries have now opened up their borders to
international travellers, on the condition that they are fully
vaccinated. The likes of Iceland and Estonia have
announced that any international travellers who are fully
vaccinated may enter without having to submit to any form
of mandatory isolation. Countries with large tourism
industries which were hit by the sheer destruction of
COVID-19 lockdowns will rally in the thought of having
international travellers and their wallets grace their shores
once again. Globally there has been over 552m vaccines
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administered, 143m of these in the US alone, with China
administering the second largest amount (107m). Whilst
the volume and speed of the vaccine roll out has been
incredible, supplier shortages and order backlogs have
created friction within contesting countries as they attempt
to secure doses for their population. The EU has looked at
enforcing export rules to retain vaccines within the block as
their vaccine roll out falls behind schedule. As it stands just
over 10% of adults in the EU have had their first shot of the
COVID-19 vaccine, compared to 50% in the UK and 32%
in the US (as at 25th March). President Joe Biden has
stated there will be enough doses for every adult by the
end of May, the UK are hoping to have capacity for all
adults by the end of July and the EU is targeting 70% by
the end of the European summer.

Back at home, the New Zealand Government has secured
enough of the Pfizer/BioNTech vaccine for every New
Zealander. After originally stating that they would be
purchasing the vaccine from several different suppliers,
Prime Minister Jacinda Ardern announced that the
decision to make Pfizer New Zealand’s primary vaccine
supplier was due to it showing to be about 95% effective at
preventing symptomatic infection. The total order of
vaccines sits at 10 million, with 8.5 million of that due to
arrive in the country in the second half of the year. The
Ministry of Health has divided the population into four
groups depending on risk level in order to stagger the roll
out. These groups are:

• Group 1: Border and MIQ workers and the people they
live with

• Group 2: High-risk frontline workers and people living in
high-risk places

• Group 3: People who are at risk of getting very sick from
COVID-19

• Group 4: The general population

It is predicted that the roll out to group four will start in July
2021. The vaccine roll out to the general New Zealand
populace will promote economic stability as the likelihood
of further lockdowns diminishes. As vaccination rates
increase, discussion will turn to the prospect of re-opening
New Zealand’s international borders, providing a welcome
boost to New Zealand’s ailing tourism sector which has
been decimated by the pandemic.

As market participants started to warm to the idea of a
stronger than expected recovery in 2021, anxiety spread
throughout financial markets that with it would see a return
of inflation. The US 10-year yield, a key barometer of
investor sentiment about the economy, rallied towards the
end of February signalling that investors are envisaging a
faster than previously expected recovery. Beginning the
quarter at 0.91%, the 10-year yield rose steadily
throughout the quarter to end at 1.74%. Despite this, the
Fed communicated that it intends to maintain
accommodative monetary policy until inflation is
sustainably on track to average 2%, which may mean a
period of above average inflation before monetary policy is
tightened.

An unlikely risk to global trade materialised at the end of
March when the ‘Ever Given’ container ship was wedged
in the Suez Canal for six days, blocking travel through the
route before being freed. The Suez Canal which is located
in Egypt, provides a trade route between Europe and Asia,
and sees roughly 12% of global sea-borne trade and
around 10% of global seaborne crude oil trade pass
through it each year. The blockage may have extensive
repercussions globally as approximately $10bn of goods,
from car parts to commodities, were being held up each
day. In response, vessels began to travel around the Cape
of Good Hope to avoid the canal, a detour that can add up
to 10 days to the journey. The industry faces weeks or even
months of disruptions as a result of the backlog of vessels
requiring passage through the canal and the subsequent
congestion expected at ports in Asia and Europe.

TRANS-TASMAN EQUITIES
Trans-Tasman equities had mixed results over the quarter,
with Australian Equities up 4.3% and New Zealand equities
down -3.9%. A strong rebound in demand for commodities
such as iron ore is contributing to the positive returns in
Australia. Resource and energy exports are forecast to
grow to around $296 billion for the year, boosting
Australian Equities. For comparison, estimates in 2019
saw resource and energy exports dropping to $256 billion
in 2021.

The sharp fall in New Zealand equities was partly due to
strong selling in the energy sector as a result of changes
in criteria requiring exchange-traded-funds (ETF’s) to hold
certain equities, as well as weaker forward guidance
across many New Zealand equities.

GLOBAL EQUITIES
Amidst a rise in bond yields, global equities rose 6.1% for
the quarter with substantial fiscal and monetary policy
continuing to support the economy. The MSCI World Value
Index returned 9.8% for the quarter while the MSCI World
Growth index finished up 4.7%. Market participants began
to rotate from ‘growth’ to ‘value’ stocks on the back of a
strengthening economy, highlighted by strong
performances in the energy and financial sectors. Stronger
growth expectations are pushing up earnings expectations
for value companies, which tend to be more sensitive to
the economy cycle. On the other hand, rising growth and
inflation expectations - thanks to vaccines and stimulus -
are pushing up bond yields, weighing on growth stocks.

PROPERTY
Listed Property has been slow to recover from its 2020
decline as the future of commercial real estate continues
to remain uncertain. These concerns weighed on investors
early in the quarter, with Listed Property returning -0.5% in
January. However market optimism returned on the back
of significant US fiscal stimulus and higher vaccination
rates, with the sector returning 7.4% to close the quarter.

Audit and Risk Committee - Information Reports

141



Investment Environment
NEW ZEALAND QUARTERLY MARKET REVIEW | MARCH 2021

LISTED INFRASTRUCTURE
Listed infrastructure lagged its property counterpart,
returning 5.3% over the quarter. Despite this, the sector
performed well over the year, returning 21.9%. After a slow
start to the quarter, returning -1.6% in January and -0.9%
in February, listed infrastructure saw robust returns in
March, gaining 8.0%. This positive performance was off
the back of US President Joe Biden’s latest USD2tn
infrastructure stimulus package proposal. The package
aims to revitalise US transport infrastructure,
telecommunications, manufacturing and water systems -
areas which have been grossly underfunded - to the sum
of USD2.6tn as stated by the American Society of Civil
Engineers. The package is said to be funded by an
increase to the corporate tax rate to 28%, however, Biden
has stated he is open to constructive negotiations with the
Republicans on this.

NZ BONDS AND CASH
New Zealand Bonds returned -3.0% for the quarter as the
trend of rising bond yields continued to create headwinds
for the asset class. Additionally, the RBNZ pledged to
continue its $100 Billion Large-Scale Asset Purchase
programme and Funding for Lending programme, keeping
a lid on interest rate increases as it continues to support
the New Zealand economy.

GLOBAL BONDS
Bond yields continued to rise over the quarter as stronger
than expected economic data, combined with large
amounts of fiscal stimulus, led to inflation concerns and the
possibility of a faster than anticipated normalisation of
monetary policy. The US 10-year yield has steadily
increased from 0.91% to 1.74% over the past three
months, with similar trends being observed in Asia and
Europe.

COMMODITIES
Commodities had a strong quarter, up 6.8% on broad
based demand, as manufacturing across the world gathers
momentum alongside market expectations of a reflating
worldwide economy. WTI and Brent Crude recovered fully
in the start of 2021 as Goldman Sachs predict a
“commodity-super cycle” in 2021. WTI and Brent crude
touched USD66 and USD69 a barrel, respectively, with
WTI up 19.5% for the quarter. Rising real interest rates
depressed the price of Gold, down -8.1% for the quarter,
finishing at around USD1,740 an ounce.

CURRENCY
Over the quarter the New Zealand dollar was up against
the euro (1.3%) and Japanese yen (4.1%), however, down
against the British pound (-3.6%) and the US dollar
(-2.7%). The New Zealand dollar continued its weakness
against the Australian dollar, down -1.5% as the AUD
continued to benefit from strong hard commodity prices
and robust exports.

Sector Benchmark

NZ Equities S&P/NZX 50 with Imputation Credits

Australian Equities S&P ASX200 (AUD)

Global Equites MSCI World Index with net dividends
reinvested (in local currency)

Global Equites (unhedged) MSCI World Index with net dividends
reinvested (NZD)

Global Listed Property FTSE EPRA NAREIT Developed Index (NZD
hedged)

Global Listed Infrastructure FTSE Global Core Infrastructure 50/50 (NZD
hedged)

Commodities Bloomberg Commodity Index (NZD hedged)

NZ Bonds S&P/NZX NZ Government Bond Index

Global Bonds - Government FTSE World Government Bond Index (NZD
hedged)

Global Bonds - Aggregate Bloomberg Barclays Global Aggregate Index
(NZD hedged)

Cash S&P/NZX Bank Bills 90-Day Index
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Reference/Source 
Committee/Meeting 

Date
Matters Arising Group 

Responsible
Department 

(Team) Update Project 
Deadline

Audit and Risk Committee 
14/02/2018

Procurement and Contract Management
The Committee requested a timeline for the review and implementation of the
recommendations from Audit NZ regarding procurement and contract management.

Senior Leadership 
Team

Senior Leadership 
Team

Contract Management
Following a review of project management work has been
commissioned on a project management framework to be
developed. Once this has been completed this will be provided
to the Committee.
The Group Manager Corporate Services will work with the
Projects Manager to provide an update on the outstanding
recommendations from Audit New Zealand. 
Councillor Nixon requested that an update report on
procurement and contract management be presented to the
Committee at their next meeting.
At the ARC Meeting held on 12 February 2020, it was noted
that SLT would have a discussion on the historical outstanding
matters to move things forward. A review of the procurement
policy was undertaken to ensure the Council had the flexibility
to engage locals more in the process. An in depth review of
contracts was being undertaken and additional questions
asked. The Council would continue to review the delegations
to ensure they fit the organisation and what was needed going
forward.
The Group Manager Corporate Services will provide a verbal
update to the Audit and Risk Committee on Procurement and
Contract Management. The Audit and Risk Manager is
undertaking a procument audit, including the matters raised
by Audit NZ. 

27/03/2019

17/03/2021
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6. Resolution to Exclude the Public

THAT the public be excluded from the following parts of the proceedings of this meeting, namely:

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:

General subject of each 
matter to be considered

Reason for passing this
resolution in relation
to each matter

Ground(s) under section 48(1) for
the passing of this resolution

1. Confirmation of 
Minutes 17 March 
2021

Good reason to
withhold exists under
Section 7.

That the public conduct of the
relevant part of the proceedings of
the meeting would be likely to
result in the disclosure of
information for which good reason
for withholding exists.
Section 48(1)(a)

2. Mercer Presentation -
ANZ

3. STDC Long Term 
Investment Fund - ESG 
Ratings and 
Sustainability Update, 
May 2021

4. STDC: Long Term 
Investment Fund – A 
Primer on Global Low 
Vol Equities, May 2021

5. Mercer Quarterly 
Investment Monitoring 
Report – March 2021

6. Committee Discussion

This resolution is made in reliance on sections 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by section 7 
of that Act, which would be prejudiced by the holding of the relevant part of the proceedings of 
the meeting in public are as follows:

Item No Interest

1 Enable any local authority holding the information to carry on, without
prejudice or disadvantage, negotiations (including commercial and
industrial negotiations) (Schedule 7(2)(i)).

2,3,4, 5, 6 Maintain the effective conduct of public affairs through the protection of 
members or officers or employees of the Council, and persons to whom 
Section 2(5) of the Local Government Official Information and Meetings 
Act 1987 applies in the course of their duty, from improper pressure or 
harassment (Schedule 7(2)(f)(ii)).
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