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Apatono / Delegations
The primary purpose of the Audit and Risk Committee is to:
• Review the quarterly financial and non-financial reports of the Council;
• Oversee the relationship between the Council and its external auditor;
• Consider the Audit Management Report undertaken for the Annual Report and Long
Term Plan and monitor progress against that;
• Receive and consider reports on the Council’s internal and external borrowing;
• Provide oversight and monitoring of the Council’s risk management framework;
• Provide oversight and monitoring of Council’s Long Term Investment Fund; and
• Oversee the relationship with the Council’s Investment Advisors and Fund Managers.
The Audit and Risk Committee is made up of the Mayor, an external member, four councillors
and an Iwi representative.

He Karere Haumaru / Health and Safety Message
In the event of an emergency, please follow the instructions of Council staff.
If there is an earthquake – drop, cover and hold where possible. Please remain where you are
until further instruction is given.

He Pānga Whakararu / Conflicts of Interest
Members are reminded of the need to be vigilant to stand aside from decision making when
a conflict arises between their role as an elected member and any private or other external
interest they might have.
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Matakore
Apologies

1. Matakore / Apologies
An apology was received from Councillor Jack Rangiwahia.

Leave of Absence: The Board may grant a member leave of absence following an application
from that member. Leave of absences will be held in the Public Excluded section of the meeting.
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Whakatakoto Kaupapa Whānui, Whakaaturanga hoki

Open Forum and Presentations

The Council has set aside time for members of the public to speak in the public forum at the
commencement of each Council, Committee and Community Board meeting (up to 10 minutes per
person/organisation) when these meetings are open to the public. Permission of the Mayor or
Chairperson is required for any person wishing to speak at the public forum.
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Ngā Menīti Komiti
Committee Minutes
To

Audit and Risk Committee

Date

11 August 2021

Subject

Audit and Risk Committee – 23 June 2021
(This report shall not be construed as policy until adopted by full Council)

Whakarāpopoto Kāhui Kahika / Execu ve Summary
1.

The Audit and Risk Committee met on 23 June 2021. The Audit and Risk Committee are
being asked to adopt the minutes from 23 June 2021 as a true and correct record.

Taunakitanga / Recommenda on(s)
THAT the Audit and Risk Committee adopt the minutes of their meeting held on 23 June 2021 as
a true and correct record.

1
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Menīti
Minutes
Ngā Menīti take o te Komiti Arotake me te Haumaru
Audit and Risk Committee Meeting
Council Chamber, Albion Street, Hāwera on Wednesday 23 June 2021 at 1.00 pm

Kanohi Kitea / Present:

Ngā Taenga-Ā-Tinana
/ In Attendance:

Matakore / Apologies:

1.

Philip Jones (Chairperson), Mayor Phil Nixon and Councillors Andy
Beccard, Gary Brown, Jack Rangiwahia, Chris Young and Te Aroha
Hohaia (Iwi Representative).

Waid Crockett (Chief Executive), Marianne Archibald (Group
Manager Corporate Services), Vipul Mehta (Chief Financial Officer),
Ahmed Mohamed (Risk and Internal Audit Manager), Garry Morris
(Management Accountant), Claire Bourke (Assistant Accountant),
Darleena Christie (Governance and Support Team Leader) and
Chris Webby (Audit New Zealand) online from 1.15pm.
Nil

Whakaaetia ngā Menīti / Open Forum
There was no one in open forum.

2.

Confirmation of Minutes
2.1

Audit and Risk Committee 19 May 2021.

RESOLUTION
37/21 AR

(Mayor Nixon/Cr Young)

THAT the Audit and Risk Committee adopt the minutes of their meeting held on 19 May
2021 as a true and correct record.
CARRIED

3.

Ngā Take Kawea / Items for Action
No items for action required any discussion.

4.

Pūrongo-Whakamārama / Information Reports
4.1

Insurance Renewal Programme 2021/22

The report provided the Committee with an update on the Council’s insurance programme
that was due for renewal.
52
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Mr Mehta commented that it was more difficult to obtain insurance. The premiums were
projected to increase by around 5% except, Public Liability / Professional Indemnity and
Environmental Liability which was projected to increase by 25% (approximately $16,000).
Officers were trying to modify the insurance renewal programme for the Council with a
different type of excess to lower the premium and manage the risk. As part of the Long Term
Plan budgets had been put in place to cover high excesses inhouse. There had been difficulty
trying to secure a provider for Cyber Risk Insurance.
In response to the $50,000 premium and what that actually covers for the Council should
there be a cyber event, Mr Mehta advised that they were investigating the same cover the
Council had in place. He also added that if we failed to secure a cover, he would work with
the Chief Information Officer to determine whether this was something we would cover inhouse, as insurance companies were now refusing to pay any ransom or provide a cover for
this type of insurance.
Mr Webby arrived at the meeting via MS Teams at 1.15pm.
In response to whether the Council was comfortable with the LAPP Disaster Fund on the
ability for it to cover for such a major event, Mr Mehta advised that the LAPP cover was with
AON. All those that were part of the LAPP fund made a special contribution to build up the
fund again following the Christchurch event.
It was noted that in the next 12 months all councils who had cyber security insurance would
not have that going forward. Of the four councils in Taranaki, two had insurance cover and
two did not. A solution was required with mutual agreement for the future should no
insurance be able to be obtained.
The Chairman requested that Cyber Security be added to the Committee workplan for a
workshop to be held on what the current processes were, what the risks were and how was
that going to be managed.
RESOLUTION
38/21 AR

(Mr Jones/Ms Hohaia)

THAT the Audit and Risk Committee receives the Insurance Renewal Programme
2021/22 report.
CARRIED
4.2

Report to the Council on the Audit of the South Taranaki District Council for the Year
ended 30 June 2020

Mr Webby highlighted some key points; one being the modified audit opinion for the Council.
This was for a number of councils regarding the afterhours service, he commented that there
was currently a work group going through this with Department of Internal Affairs (DIA).
Mr Webby also noted that last year was difficult with revaluations due and COVID which held
up the audit process, however this was not expected going forward.
In the report Audit NZ made a number of recommendations regarding the asset revaluation
for roading. The Chairman sought clarification on the rationale for materiality and the ability
to obtain valuations of berms, road markings and shoulder information as a specific
component when there were no installation dates. He asked if this was a high priority or low
priority. Mr Webby advised that it was a low priority as it was not material, otherwise he
would not be able to issue an opinion.

53
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In response to a request for a report to be presented to the Committee on a list of the actions
from the Audit opinion which showed the risks and the timeframe in which they would be
completed, Mr Crockett advised that it would be similar to what was undertaken in the past.
The recommendations from Audit NZ would be reviewed and management would provide
comment and proposed actions regarding identified risks. He suggested that these be added
to the Items for Action list for the Committee to review progress throughout the year.
Clarification was sought on why there was a delay in providing information to Audit NZ to
complete the audit, resulting in a significant cost overrun. Mr Mehta advised that it was
COVID at the time when the Council was trying to revalue assets. As a result, there were
issues with the revaluations and there were other delays for example working on Three
Waters Reform at the same time.
It was noted that the revaluer for the Council was based in Auckland and they were trying to
complete a revaluation in COVID Alert Level 3 remotely. This was a major contributing factor
for the delay in getting information.
Ms Archibald noted that the process had been revised, a revaluation would be undertaken
next year instead of in three years, then asset management plans would be done followed
by the Long Term Plan. She advised that there would be a tight timeframe in the first year
for revaluations, however the workload would be spread giving a more strategic approach.
In response to what technologies were available for the Council valuer to remotely access
Council information, Ms Archibald commented that remote access was provided, however
they were not able to be physically in their office, it was disjointed and hard to access
information. It was suggested that in future, best use of technologies be included as part of
the criteria for selecting a valuer.
RESOLUTION
39/21 AR

(Cr Rangiwahia/Mayor Nixon)

THAT the Audit and Risk Committee receives the report to the Council on the Audit of
South Taranaki District Council for the year ended 30 June 2020.
CARRIED
4.3

Report to the Council on the Audit of the South Taranaki District Council’s
consultation document for its 2021-2031 Long Term Plan

Mr Webby advised that the opinion included two emphasis of matters; one was the
uncertainty around the Three Waters Reform of which all councils were affected, the other
matter was around capital do-ability. These items would be classed as an emphasis matter
in the Long Term Plan (LTP), with regards to capital it was about monitoring it and trying to
ensure items were complete. In this environment with contractors and suppliers it was very
difficult, however Audit NZ were trying to refer the reader to the potential risk. A major focus
from the Office of the Auditor General (OAG) was around data quality and this was for the
Council to continue to make improvements in these areas, especially with underground
assets.
Concern was expressed about the do-ability of capital works items, however Management
was satisfied that this could be achieved. Mayor Nixon commented that he would like a
regular update on where capital expenditure was at and asked that it be added to the
Committee Work Plan. He felt it was important that the Committee were aware earlier if
there was a possibility of any holdups or issues where the Council were not going to be able
to deliver.
54
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Councillor Brown commented that the Waipipi Windfarm was looking at a 40% increase on
most materials such as aluminium and steel for their next project. He noted that it must have
an effect on the Council further down the track as well when purchasing materials for
projects. Mr Webby advised that some clients had gone out to tender for a million dollar
project and had not received any tenders.
The Chairman agreed with the suggestion for an update to be added to the Committee’s Work
Plan on the capital works programme. The update might not necessarily be on major projects,
it could include community interest projects where there was significant interest, or
potentially on some of the DIA funding where the Council had to spend it by a specific date.
Mr Crockett commented that the percentages provided in the report were based on the
financial numbers and was not what had actually been delivered. There were three projects
from that totalled $20million on their own for example; Te Ramanui o Ruapūtuhanga,
Nukumaru Station Road and the Waimate West Reservoir. With the support of the teams
the Council would make sure to put the right resources in place and provide an opportunity
to deliver what we said we were going to do.
RESOLUTION
40/21 AR

(Mr Jones/Cr Young)

THAT the Audit and Risk Committee receives the report to the Council on the Audit of the
South Taranaki District Council’s consultation document for its 2021-2031 Long Term Plan.
CARRIED
4.4

2021-2031 Long Term Plan Update

The report provided the Audit and Risk Committee (the Committee) with an update on
the 2021-2031 Long Term Plan.
Ms Archibald commented that everything going well the final Plan was scheduled to be
adopted next Monday 28 June 2021.
RESOLUTION
41/21 AR

(Ms Hohaia/Cr Brown)

THAT the Audit and Risk Committee receive the 2021-2031 Long Term Plan Update
report.
CARRIED

Mr Webby left the meeting at 1.43pm.
Mr Walkinshaw and Ms Manaia arrived at the meeting at 1.48pm.
4.5

Audit and Risk Committee – Draft Workplan 2021/2022

The Draft Workplan for 2021/2022 was presented for the Audit and Risk Committee to
discuss what projects they wanted to oversee going forward.
It was requested that a reasonable and functionable report be added on the do-ability of
where the Council were at with capital works projects and any significant projects. The
report was to include the key risks and the implications should the Council not be meeting
the deadlines for example; overrun costs and short supply of contractors.
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Mr Crockett commented that the report format would be tested at the next meeting and
then a full report would be presented to align with the Audit and Risk Committee at a non
Mercer meeting.
RESOLUTION
42/21 AR

(Mr Jones/Mayor Nixon)

THAT the Audit and Risk Committee receives the current workplan for the period
2021/2022.
CARRIED
4.6

Health and Safety Quarterly Report 1 January to 31 March 2021

The report provided the Committee with information on Health and Safety matters for
the South Taranaki District Council. The report reflected on the first period quarter of the
calendar year and in some respect, it was a long retrospective look back given that it was
now June.
Ms Manaia commented that there had been quite a period of activity over the last six
months. The themes which had particular emphasis placed on them were around risk; the
policies and procedure review for example, Lone Worker, Working at Home, Contact Centre
Security. Lone Worker Safety was reviewed by the Senior Leadership Team and this had
progressed with devices purchased and now rolled out across the organisation. A wellbeing
programme was carried out with Active April and Wellbeing Week, the Council participated
in a national health and wellbeing survey and had the top participation rate. She noted that
the information in the report would be worked on for the next meeting to make it more
contemporary.
In response to what were the lone worker devices, Ms Manaia advised that there were
two types of devices purchased. It was two way communication with the devices to assess
what assistance might be required for example; broken down or need the Police. There
were many places throughout the Region without cellphone coverage therefore the
devices were satellite based and monitored 24 hours. The devices also had a man down
alarm and a no movement notification which would be responded to accordingly.
Wellbeing Week was currently in progress and staff had been offered a range of sessions
to attend for example; meditation, yoga, māori herbal healing, cardiovascular health. This
was well established as part of the overall wellbeing programme and held every two years.
In response to the number of workstation reviews completed, Mr Walkinshaw noted that
there were over 200 staff and workstation reviews used to be undertaken. However, there
was a programme in place now for undertaking these and 69 had been completed since
Ms Manaia had been appointed.
In response to the four roading sites on page 74, with one site having risks, Ms Manaia
noted that those risks were around traffic management. She went to the site to observe
the standards of the new contractor who had a reputation for being quite safety wise,
however on this particular visit there were a number of technical requirements that were
not met.
The Chairman requested that at the next meeting it would be useful to have an update on
what the top five risks were in health and safety, where we were now, where we wanted
to be and what were the roadblocks.
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RESOLUTION
43/21 AR

(Ms Hohaia/Mayor Nixon)

THAT the Audit and Risk Committee receives the Health and Safety Quarterly Report
1 January 2021 to 31 March 2021.
CARRIED

Mr Walkinshaw and Ms Manaia left the meeting at 2.11 pm.

5.

Nga Tōkeketanga kia noho tῡmatanui kore / Resolution to Exclude the
Public
RESOLUTION

44/21 AR

(Cr Rangiwahia/Cr Beccard)

THAT the public be excluded from the following parts of the proceedings of this meeting,
namely:
The general subject of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds
under section 48(1) of the Local Government Official Information and Meetings Act 1987
for the passing of this resolution are as follows:
General subject of each Reason for passing this
matter to be considered resolution in relation to
each matter
1. Confirmation of
Minutes 19 May
2021
2. Risk Management
and Quarterly
Status Report

Good reason to withhold
exists under Section 7.

3. Internal Audit
Function Report

Ground(s) under section 48(1)
for the passing of this
resolution

That the public conduct of the
relevant part of the proceedings
of the meeting would be likely
to result in thew disclosure of
information for which good
reason for withholding exists.
Section 48(1)(a)

This resolution is made in reliance on sections 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
section 7 of that Act, which would be prejudiced by the holding of the relevant part of the
proceedings of the meeting in public are as follows:
Item No

Interest

1

Enable any local authority holding the information to carry on,
without prejudice or disadvantage, negotiations (including
commercial and industrial negotiations) (Schedule 7(2)(i)).

2, 3

Maintain the effective conduct of public affairs through the
protection of members or officers or employees of the Council, and
persons to whom Section 2(5) of the Local Government Official
Information and Meetings Act 1987 applies in the course of their
duty, from improper pressure or harassment (Schedule 7(2)(f)(ii)).
CARRIED
57
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6

Tuwhera anō te Hui / Resume Open Meeting
RESOLUTION

48/21 AR

(Cr Brown/Cr Young)

THAT the Audit and Risk Committee resumes in open meeting.
CARRIED

The meeting concluded at 2.31 pm
Dated this

day of

2021

………………………………….
CHAIRPERSON
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Pūrongo
Report
To

Audit and Risk Committee

Date

11 August 2021

Subject

Mercer Quarterly Investment Monitoring Report – June 2021
(This report shall not be construed as policy until adopted by full Council)

Whakarāpopoto Kāhui Kahika / Execu ve Summary
1.

The Audit and Risk Committee are being asked to receive the Mercer Quarterly Investment
Monitoring Report – June 2021 for their information.

Taunakitanga / Recommenda on
THAT the Audit and Risk Committee receive the Mercer Quarterly Investment Monitoring Report
– June 2021.

1
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Quarterly Investment Monitoring Report

South Taranaki District Council

welcome to brighter
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Important notices
© 2021, Mercer (N.Z.) Limited. All rights reserved.
This report contains confidential and proprietary information of Mercer and is intended for the exclusive use of the parties to whom it was
provided by Mercer. Its content may not be modified, sold or otherwise provided, in whole or in part, to any other person or entity, without
Mercer’s written permission.
The findings, ratings and/or opinions expressed herein are the intellectual property of Mercer and are subject to change without notice.
They are not intended to convey any guarantees as to the future performance of the investment products, asset classes or capital markets
discussed. Past performance does not guarantee future results.
All services provided in this report are delivered strictly on the basis of advice to a wholesale client in terms of the Financial Advisers Act
2008.
Information contained herein has been obtained from a range of third party sources. While the information is believed to be reliable, Mercer
has not sought to verify it. As such, Mercer makes no representations or warranties as to the accuracy of the information presented and
takes no responsibility or liability (including for indirect, consequential or incidental damages), for any error, omission or inaccuracy in the
data supplied by any third party.
This does not constitute an offer or a solicitation of an offer to buy or sell securities, commodities and/or any other financial instruments or
products.
Research ratings
Mercer’s rating of an investment strategy signifies Mercer’s opinion as to the strategy’s prospects for outperforming a suitable benchmark,
on a risk-adjusted basis, over a full market cycle. Strategies rated A are those assessed as having above average prospects. Those rated
B are those assessed as having average prospects. Those rated C are assessed as having below average prospects. B+ is an intermediate
category in between A and B. If the rating shown is N, or if no rating is shown at all, this signifies that the strategy is not currently rated by
Mercer. If the rating shown is R, this signifies that Mercer has some familiarity with the strategy but is not ready (or willing) to apply a formal
rating at the present time. The R rating is applied in three situations: (i) where Mercer has carried out some research but has not completed
its full investment strategy research process, (ii) in product categories where Mercer does not maintain formal ratings but where there are
other strategies in which we have a higher degree of confidence or (iii) where Mercer has in the past carried out its full investment strategy
research process but the strategy is closed and we are not maintaining full research coverage. Some strategies may carry an additional
rating (e.g. T (Higher Tracking Error), P (Provisional), and W (Watch)). For some product categories, Mercer does not maintain formal
ratings but instead assigns a Preferred Provider status. For the most recent approved ratings, and a fuller explanation of their meanings,
refer to your Mercer representative or to the Mercer Global Investment Manager Database (GIMD™) as appropriate.
The term “strategy” is used in this context to refer to the process that leads to the construction of a portfolio of investments, regardless of
whether it is offered in separate account format or through one or more funds. The rating assigned to a strategy may or may not be
consistent with its historical performance. While the rating reflects Mercer’s expectations on future performance relative to its benchmark,
Mercer does not provide any guarantees that these expectations will be fulfilled.
Mercer does not generally take the investment management fees of a given manager into account in determining ratings. Managers’ fees
charged for a specific strategy will often vary among investors, either because of differing account sizes, inception dates or other factors.
Mercer does not perform operational infrastructure due diligence or personal financial or criminal background checks on investment
managers.
Mercer’s research process and ratings do not include an evaluation of a manager’s custodian, prime brokerage, or other vendor
relationships or an assessment of its back office operations. Research is generally limited to the overall investment decision-making process
used by managers.
Mercer's investment consulting business rates and/or recommends strategies of investment managers, some of whom are either Mercer
clients, Mercer affiliates or clients of Mercer’s affiliates. The services provided to those managers may include a broad range of consulting
services as well as the sale of licenses to use Mercer’s proprietary software and databases and/or subscriptions to Mercer's investment
forums. Policies are in place to address these and any other conflicts of interest that may arise in the course of Mercer’s business. This is
only a summary of Mercer’s conflicts of interest. For more information on Mercer’s conflict of interest policies, contact your Mercer
representative.
Universe notes
Mercer manager universes are constructed using data and information provided to Mercer either directly or via third party providers. The
universes are intended to provide collective samples of strategies that best allow for robust peer group comparisons to be conducted over
a chosen timeframe. Mercer does not assert that the peer groups are wholly representative of and applicable to all strategies available to
individual investors. Universe distributions are calculated based on the data that was in our database at the time that the universe was
constructed, and may therefore change over time due to additional information supplied by an investment manager or revisions to data.
Risk warnings
The value of your investments can go down as well as up, and you may not get back the amount you have invested. Investments
denominated in a foreign currency will fluctuate with the value of the currency. Certain investments, such as securities issued by small
capitalization, foreign and emerging market issuers, real property, and illiquid, leveraged or high-yield funds, carry additional risks that
should be considered before choosing an investment manager or making an investment decision.
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Executive Summary
Markets
Countries around the world found themselves in a race to distribute vaccines against COVID-19 in the second quarter, as
the “delta variant” continued to firm its grip as the dominant strain circulating throughout the globe. Despite this, global
equities performed strongly as the first half of 2021 saw more inflows into global equity funds than the previous 20 years
combined. Inflation continued to be the predominant cause for market concern as prices for commodities and raw materials
such as oil, corn and copper soared as fiscal stimulus around the world met with increasing demand.
Global equities, as represented by the MSCI World Index, returned 7.6% in local currency terms (8.0% in unhedged NZ
dollars), while fixed interest markets were relatively muted. Global Aggregate Bonds returned 1.0%, benefitting from
strength in global credit, while domestic bonds returned 0.1% over the quarter. Unsurprisingly, commodities were a leading
performer, returning 13.2% over the quarter. Domestically, the NZ equity market returned 0.9% as weakness in NZ growth
stocks such as A2 Milk, Ryman Healthcare and Auckland Airport hampered returns relative to other developed markets.
The Australian equity market was much stronger, returning 8.3%, supported by rising iron ore prices and the more cyclical
nature of its market.
Fund Performance
The overall gross return for the South Taranaki District Council ("Fund" or "Council") for the June 2021 quarter was 4.0%,
0.4% above the benchmark.
The Fund’s long-term investment objective is 4% p.a. after inflation and fees. Over the past 10 years, the investment return
(after inflation and estimated fees) is 7.7% p.a. The chart below shows the Fund's performance versus benchmark over
rolling 3-year periods, with outperformance of 0.4% p.a. over the 3 year period to 30 June 2021.

Performance Summary (Returns Gross of Fees)
Market Value
($)

3 Mo
(%)

Fiscal
YTD
(%)

3 Yrs
(%)

5 Yrs
(%)

Inception
(%)

Inception
Date

4.0
3.6
0.4

14.9
12.9
2.0

8.4
8.0
0.4

8.8
7.9
0.9

8.2
7.7
0.5

Jul-02
Jul-02

_

STDC Total Fund
STDC Total Fund Benchmark
Excess Return

158,999,220

XXXXX

South Taranaki District Council Long Term Investment Fund
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Executive Summary
Manager and Sector Performance (June 2021 Quarter)
The Fund outperformed its benchmark by 0.4% over the quarter. Trans-Tasman Equities was the main contributor to
outperformance over the quarter, more than offsetting modest underperformance in Global and Low Volatility Equities.
The following chart shows the value added (or lost) relative to benchmark over the quarter as a result of manager
outperformance (Selection Effect), variations between the actual and benchmark allocations (Allocation Effect) and the
residual impact of the combination of these two effects (Interaction Effect). The red dots (Total Effect) show the sum of the
three effects across the Total Fund and each asset class.

Nikko Trans-Tasman Equities (+2.0%), Mercer Listed Property (+0.5%) and First Sentier Global Listed Infrastructure
(+0.5%) outperformed their respective benchmarks over the quarter. In contrast, Mercer Low Volatility Global Equities
(-0.4%), ANZ Global Equities (-0.2%) and Wellington Global Bonds (-0.2%) underperformed their respective benchmarks
over the quarter.

Asset allocation effects (variations from benchmark asset allocation) had a small positive impact over the quarter.

South Taranaki District Council Long Term Investment Fund
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Executive Summary
Asset Allocation
As at 30 June 2021, the Plan’s investment assets totalled $159.0 million. All sector allocations at the end of the quarter were
within the prescribed asset allocation ranges. The overall allocation to growth assets was 61.9% versus a target of 60% at
quarter end. Global Equities (+1.2%) and Global Bonds (-1.3%) were the largest deviations from benchmark allocations at
quarter end.
The following chart shows the actual position of the Fund’s investments at quarter end (blue dots) against the long-term
benchmark allocation and the permitted investment ranges for each asset class.

Reserving Position
At the end of the quarter the Fund's Investment Fluctuation Reserve was estimated at $34.88m, or approximately 27.8% of the
real capital base at quarter end ($125.45m). Further detail on the Fund's reserving position is outlined in Appendix A.

South Taranaki District Council Long Term Investment Fund |
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Investment Performance
Objective
Target net real return (after inflation and fees)*
Actual

10 Years (%pa)
4.0
7.7

The overall gross return for the South Taranaki District Council (“Fund” or “Council”) for the June 2021 quarter was 4.0%. The
return over the last 3 years was 8.4% p.a., 0.4% p.a. above its benchmark.
The Council’s long term investment objective is 4% p.a. after inflation and fees. Over the past 10 years the investment return
(after inflation and estimated fees) is 7.7% p.a., ahead of the long-term objective over this period. The Fund’s gross return
(including added value from managers) over the past 10 years is 9.6% p.a. Inflation for the period has been 1.4% p.a., while
fees were 0.5% p.a.
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Investment Performance
Excess Performance Summary
Returns Gross of Fees
3 Mo Perf Fiscal YTD 3 Yrs Perf 5 Yrs Perf
vs
Perf vs
vs
vs
Benchmark Benchmark Benchmark Benchmark
(%)
(%)
(%)
(%)
STDC Total Fund
Trans-Tasman Equities
Global Equities
Global Equities - Low Volatility
Global Listed Infrastructure (hedged)
Global Property (hedged)
New Zealand Bonds
Global Bonds (hedged)
New Zealand Cash

_

0.4
2.0
-0.2
-0.4
0.5
0.5
0.1
0.0
0.1

2.0
1.9
2.4
1.0
0.4
0.1
2.4
3.1
0.5

0.4
-2.1
2.3
-2.4
0.7
4.4
0.5
0.6
0.8

0.9
-1.7
2.0
0.2
0.6
2.6
0.5
1.4
0.9

XXXXX

The table above shows that the Fund's managers have delivered a mix of performance over the past 3 years, with
outperformance in Global Property (+4.4% p.a.), Global Equities (+2.3% p.a.), Listed Infrastructure (+0.7% p.a.) and the
defensive Bonds and Cash sectors being partially offset by underperformance in Low Volatility Global Equities (-2.4% p.a.),
Trans-Tasman Equities (-2.1% p.a.) and Alternatives (through to November 2020).
The following chart plots the Fund's performance relative to its benchmark over the past 5 years. The bars indicate the
quarterly excess return or deviations from the performance of the benchmark. The red line represents the rolling three year
excess return (annualised) which shows that the Fund has outperformed its benchmark over recent 3 year periods,
including outperformance of +0.4% p.a. over the 3 year period to 30 June 2021.
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Investment Performance
Manager and Sector Performance (Past 3 Years)
The Fund outperformed its benchmark by +0.4% p.a. over the past 3 years.
Of the managers with 3 years performance history, Mercer Listed Property (+4.4% p.a.), ANZ Global Equities (+2.3% p.a.),
First Sentier Global Listed Infrastructure (+0.7% p.a.), PIMCO Global Bonds (+0.6% p.a.) and ANZ Cash (+0.6% p.a.)
outperformed their respective benchmarks. In contrast, Mercer Low Volatility Global Equities (-2.4% p.a.) and Nikko
Trans-Tasman Equities (-2.1% p.a.) underperformed their respective benchmarks over the last 3 years.

Attribution Overview
The chart above attributes the Fund's total excess return (outperformance or underperformance) across each asset class. There are
three main attribution effects that are used to evaluate the source of investment returns relative to the Fund’s total benchmark, as
outlined below.
Allocation Effect –Allocation effect is the amount of total fund outperformance that is a result of asset class allocation; e.g. being
overweight an asset class that has a higher asset class benchmark return than the total fund benchmark return will have a positive
allocation effect. Conversely, being underweight an asset class that has a higher asset class benchmark return than the total fund
benchmark return will have a negative allocation effect. Allocation effects may result from intentional tactical or dynamic decisions to
allocate away from the benchmark (or target allocations), or from variations from the benchmark that result from market movements
and/or cashflows over time.
Selection Effect - Selection effect is the amount of total fund outperformance that is a result of security selection and positioning by the
fund managers relative to their asset class benchmark.
Interaction Effect - Interaction effect is the amount of total fund outperformance that is a result of the cross interaction between the
allocation and selection effect; e.g. being overweight an asset class in which the managers outperform the asset class benchmark
results in a positive interaction effect.
# We employ the Brinson Fachler (BF) methodology, as this is the industry standard.
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Asset Allocation
As at 30 June 2021, the Fund’s investment assets totalled $159.0 million. The sector allocations at the end of the quarter
were within the prescribed asset allocation ranges. The overall allocation to growth assets was 61.9% versus a target of
60% at quarter end. Global Equities (+1.2%) and Global Bonds (-1.3%) were the largest deviations from benchmark
allocations at quarter end.
The following chart shows the actual position of the Fund’s investments at quarter end (blue dots) against the long-term
benchmark allocation and the permitted investment ranges for each asset class.

Strategic Asset Allocation vs. Current Allocation
SAA Range
(%)

SAA
($)

%

Current
($)

%

Difference
($)

%

Within
Range

7.5 - 17.5

19,874,902

12.5

19,896,620

12.5

21,718

0.0

Yes

_

Trans-Tasman Equities

21.0 - 41.0

49,289,758

31.0

51,165,497

32.2

1,875,739

1.2

Yes

Global Equities - Low
Volatility

0.0 - 13.0

10,334,949

6.5

11,068,742

7.0

733,792

0.5

Yes

Global Property

0.0 - 10.0

7,949,961

5.0

8,236,060

5.2

286,099

0.2

Yes

Global Listed
Infrastructure

0.0 - 10.0

7,949,961

5.0

7,914,052

5.0

-35,909

0.0

Yes

Global Equities

New Zealand Bonds
Global Bonds
New Zealand Cash
Total

6.0 - 12.0

14,309,930

9.0

13,775,080

8.7

-534,850

-0.3

Yes

18.0 - 34.0

41,339,797

26.0

39,273,862

24.7

-2,065,935

-1.3

Yes

0.0 - 15.0

7,949,961

5.0

7,669,308

4.8

-280,653

-0.2

Yes

158,999,220

100.0

158,999,220

100.0

XXXXX
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Asset Allocation
Asset Allocation by Manager
Current
($)

%

SAA
($)

%

Difference
($)

%

19,874,902

12.5

21,718

0.0

49,289,758

31.0

1,875,739

1.2

10,334,949

6.5

733,792

0.5

7,949,961

5.0

286,099

0.2

7,949,961

5.0

-35,909

0.0

14,309,930

9.0

-534,850

-0.3

41,339,797

26.0

-2,065,935

-1.3

7,949,961

5.0

-280,653

-0.2

158,999,220

100.0

_

Trans-Tasman Equities
Nikko Trans-Tasman
Equities
Global Equities
ANZ Global Equities
Global Equities - Low Volatility
Mercer Global Equities Low
Volatility
Global Property
Mercer Listed Property
Global Listed Infrastructure
First Sentier Global Listed
Infrastructure
New Zealand Bonds
Harbour NZ Core Fixed
Interest
Global Bonds
PIMCO
Wellington
Internal Borrowing*
New Zealand Cash
ANZ Cash
Total

19,896,620

12.5

19,896,620

12.5

51,165,497
51,165,497
11,068,742

32.2
32.2
7.0

11,068,742

7.0

8,236,060
8,236,060
7,914,052

5.2
5.2
5.0

7,914,052

5.0

13,775,080

8.7

13,775,080

8.7

39,273,862
11,210,188
11,151,929
16,911,745
7,669,308
7,669,308
158,999,220

24.7
7.1
7.0
10.6
4.8
4.8
100.0
XXXXX

South Taranaki District Council Long Term Investment Fund

25

|

8

Audit and Risk Committee - Reports

Quarterly Report - 30 June 2021
1

STDC Total Fund
Manager and Asset Class Performance
Returns Gross of Fees

Ending 30 June 2021
3 Mo Fiscal YTD
(%)
(%)

3 Yrs
(%)

5 Yrs
(%)

8.4
8.0
0.4
10.2
12.3
-2.1
10.2
12.3
-2.1
15.7
13.4
2.3
15.7
13.4
2.3
6.2
8.6
-2.4
6.2
8.6
-2.4
7.9
7.2
0.7
7.9
7.2
0.7
9.3
4.9
4.4
9.3
4.9
4.4
3.8
3.3
0.5
---

8.8
7.9
0.9
11.2
12.9
-1.7
---

Inception
Inception Date
(%)

_

STDC Total Fund
STDC Total Fund Benchmark
Excess Return
Trans-Tasman Equities
S&P/NZX 50 Index without ICs
Excess Return
Nikko Trans-Tasman Equities
S&P/NZX 50 Index without ICs
Excess Return
Global Equities
STDC Global Equities Composite BM
Excess Return
ANZ Global Equities
STDC Global Equities Composite BM
Excess Return
Global Equities - Low Volatility
MSCI World Minimum Volatility Index
Excess Return
Mercer Global Equities Low Volatility
MSCI World Minimum Volatility Index
Excess Return
Global Listed Infrastructure (hedged)
STDC Global Infrastructure Benchmark
Excess Return
First Sentier Global Listed Infrastructure
STDC Listed Infrastructure Benchmark
Excess Return
Global Property (hedged)
STDC Global Property Composite BM
Excess Return
Mercer Listed Property
STDC Global Property Composite BM
Excess Return
New Zealand Bonds
NZ Bonds Composite Index
Excess Return
Harbour NZ Core Fixed Interest
NZ Bonds Composite Index
Excess Return

4.0
3.6
0.4
2.7
0.7
2.0
2.7
0.7
2.0
7.2
7.4
-0.2
7.2
7.4
-0.2
5.7
6.1
-0.4
5.7
6.1
-0.4
3.0
2.5
0.5
3.0
2.5
0.5
9.4
8.9
0.5
9.4
8.9
0.5
0.2
0.1
0.1
0.2
0.1
0.1

14.9
12.9
2.0
12.4
10.5
1.9
12.4
10.5
1.9
34.9
32.5
2.4
34.9
32.5
2.4
10.8
9.8
1.0
10.8
9.8
1.0
15.6
15.2
0.4
15.6
15.2
0.4
33.5
33.4
0.1
33.5
33.4
0.1
-0.6
-3.0
2.4
-0.6
-3.0
2.4

16.9
14.9
2.0
16.9
14.9
2.0
8.8
8.6
0.2
8.8
8.6
0.2
8.1
7.5
0.6
8.1
7.5
0.6
7.3
4.7
2.6
--3.3
2.8
0.5
---

8.2
7.7
0.5
13.4
10.0
3.4
12.1
13.6
-1.5
9.2
8.7
0.5
12.9
10.6
2.3
9.1
9.7
-0.6
9.1
9.7
-0.6
12.5
11.8
0.7
10.8
10.1
0.7
11.8
10.0
1.8
9.8
5.4
4.4
5.7
5.5
0.2
---
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1

STDC Total Fund
Ending 30 June 2021
3 Mo Fiscal YTD
(%)
(%)

3 Yrs
(%)

5 Yrs
(%)

4.9
4.3
0.6
4.9
4.3
0.6
4.2
4.3
-0.1
5.1
2.0
1.2
0.8
1.8
1.2
0.6

4.6
3.2
1.4
4.3
3.2
1.1
3.2
3.2
0.0
5.4
2.4
1.5
0.9
2.2
1.5
0.7

Inception
Inception Date
(%)

_

Global Bonds (hedged)
Bloomberg Barclays Global Agg Index (NZD-H)
Excess Return
PIMCO
Bloomberg Barclays Global Agg Index (NZD-H)
Excess Return
Wellington
Bloomberg Barclays Global Agg Index (NZD-H)
Excess Return
Internal Borrowing*
New Zealand Cash
S&P/NZX Bank Bills 90-Day Index
Excess Return
ANZ Cash
S&P/NZX Bank Bills 90-Day Index
Excess Return

1.0
1.0
0.0
1.0
1.0
0.0
0.8
1.0
-0.2
1.2
0.2
0.1
0.1
0.2
0.1
0.1

3.1
0.0
3.1
3.2
0.0
3.2
0.0
0.0
0.0
4.8
0.8
0.3
0.5
0.8
0.3
0.5

6.1
6.1
0.0
6.6
5.4
1.2
5.4
5.4
0.0
6.3
4.8
4.0
0.8
3.1
2.5
0.6

Oct-08
Oct-08
Jun-11
Jun-11
Jun-11
Jun-11
Oct-08
Jul-02
Jul-02
Oct-08
Oct-08

XXXXX

Sector

Benchmark

Trans-Tasman Equities

S&P/NZX 50 Gross Index excluding imputation credits

Global Equities
Global Equities Low Volatility

MSCI All Country World Index Ex Aus (55.5% hedged to NZD)
MSCI Minimum Volatility Index (unhedged NZD)

Global Listed Infrastructure

FTSE Global Core Infrastructure Capped 50/50 Index (100% hedged to NZD)

Global Property

FTSE EPRA NAREIT Developed Index (139% hedged to NZD, 100% hedged prior to 1 Nov 2017)

New Zealand Bonds
prior to 1 March 2019)

Bloomberg NZBond Composite 0+ Yr Index (S&P/NZX New Zealand All Government Bond Index

Global Bonds

Bloomberg Barclays Global Aggregate (100% hedged NZD)

New Zealand Cash

S&P/NZX Bank Bills 90 Day Index
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1

STDC Total Fund
Manager and Asset Class Performance
Returns Net of Fees

Ending 30 June 2021
3 Mo
(%)

Fiscal YTD
(%)

3 Yrs
(%)

5 Yrs
(%)

3.9
3.6
0.3
2.5
0.7
1.8
2.5
0.7
1.8
7.1
7.4
-0.3
7.1
7.4
-0.3
5.7
6.1
-0.4
5.7
6.1
-0.4
2.8
2.5
0.3
2.8
2.5
0.3
9.2
8.9
0.3
9.2
8.9
0.3
0.2
0.1
0.1
0.2
0.1
0.1

14.5
12.9
1.6
11.8
10.5
1.3
11.8
10.5
1.3
34.2
32.5
1.7
34.2
32.5
1.7
10.4
9.8
0.6
10.4
9.8
0.6
14.8
15.2
-0.4
14.8
15.2
-0.4
32.6
33.4
-0.8
32.6
33.4
-0.8
-0.8
-3.0
2.2
-0.8
-3.0
2.2

7.9
8.0
-0.1
9.6
12.3
-2.7
9.6
12.3
-2.7
15.0
13.4
1.6
15.0
13.4
1.6
5.8
8.6
-2.8
5.8
8.6
-2.8
7.1
7.2
-0.1
7.1
7.2
-0.1
8.5
4.9
3.6
8.5
4.9
3.6
3.6
3.3
0.3
---

8.3
7.9
0.4
10.6
12.9
-2.3
---

_

STDC Total Fund
STDC Total Fund Benchmark
Excess Return
Trans-Tasman Equities
S&P/NZX 50 Index without ICs
Excess Return
Nikko Trans-Tasman Equities
S&P/NZX 50 Index without ICs
Excess Return
Global Equities
STDC Global Equities Composite BM
Excess Return
ANZ Global Equities
STDC Global Equities Composite BM
Excess Return
Global Equities - Low Volatility
MSCI World Minimum Volatility Index
Excess Return
Mercer Global Equities Low Volatility
MSCI World Minimum Volatility Index
Excess Return
Global Listed Infrastructure (hedged)
STDC Global Infrastructure Benchmark
Excess Return
First Sentier Global Listed Infrastructure
STDC Listed Infrastructure Benchmark
Excess Return
Global Property (hedged)
STDC Global Property Composite BM
Excess Return
Mercer Listed Property
STDC Global Property Composite BM
Excess Return
New Zealand Bonds
NZ Bonds Composite Index
Excess Return
Harbour NZ Core Fixed Interest
NZ Bonds Composite Index
Excess Return

South Taranaki District Council Long Term Investment Fund

28

16.3
14.9
1.4
16.3
14.9
1.4
8.4
8.6
-0.2
8.4
8.6
-0.2
7.3
7.5
-0.2
7.3
7.5
-0.2
6.6
4.7
1.9
--3.2
2.8
0.4
---
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1

STDC Total Fund
Ending 30 June 2021
3 Mo
(%)

Fiscal YTD
(%)

3 Yrs
(%)

5 Yrs
(%)

0.9
1.0
-0.1
0.9
1.0
-0.1
0.6
1.0
-0.4
1.2
0.2
0.1
0.1
0.2
0.1
0.1

2.8
0.0
2.8
2.7
0.0
2.7
-0.6
0.0
-0.6
4.8
0.7
0.3
0.4
0.7
0.3
0.4

4.6
4.3
0.3
4.3
4.3
0.0
3.6
4.3
-0.7
5.1
1.9
1.2
0.7
1.7
1.2
0.5

4.2
3.2
1.0
3.8
3.2
0.6
2.6
3.2
-0.6
5.4
2.3
1.5
0.8
2.1
1.5
0.6

_

Global Bonds (hedged)
Bloomberg Barclays Global Agg Index (NZD-H)
Excess Return
PIMCO
Bloomberg Barclays Global Agg Index (NZD-H)
Excess Return
Wellington
Bloomberg Barclays Global Agg Index (NZD-H)
Excess Return
Internal Borrowing*
New Zealand Cash
S&P/NZX Bank Bills 90-Day Index
Excess Return
ANZ Cash
S&P/NZX Bank Bills 90-Day Index
Excess Return
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Reserving Position
The chart below shows the Council’s reserving position. The pale green bars represent the Council’s capital
base ($91.44m), with the dark green bars representing the inflation reserve; and together both of these green
bars represent the Council’s real capital base ($125.45m at quarter end). The grey bars represent the Council’s
investment fluctuation reserve and the Council’s actual assets are represented by the orange line ($159.00m as
at 30 June 2021).



The chart shows the Council had a positive investment fluctuation reserve (estimated at $34.01m, or
approximately 26.7% of the real capital base at quarter end.
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MARKET RETURNS FOR PERIODS ENDING 30 JUNE 2021

NOTE:
NZE (NZ Equity); AE (Australian Equity Local Currency); GE (Global Equities Local Currency); GENZD (Global Equities NZ dollars); GP (Global Listed Property
Hedged); GLI (Global Listed Infrastructure); COM (Global Commodities Hedged); NZB (New Zealand Bonds); GB (Global Bonds Aggregate Hedged); C (New Zealand
Cash); FC (Foreign Currency Effect). The Foreign Currency Effect is simply the difference between the local currency and unhedged overseas share returns.

All returns in the following commentary are in local currency terms, unless stated otherwise

MARKET SUMMARY
Global equity markets continued their positive trajectory in
Q2 with all major indices delivering positive returns (with
the exception of Japan). The MSCI World index returned
4.0% in local currency (2.2% in NZD). After a quarter of
surging higher, the US 10-year Treasury yield dipped
slightly from the highs seen in March to finish the month
at 1.63%. With yields stabilising, Growth stocks managed
to reclaim some ground during April after an apparent
shift in investor sentiment saw a rotation from Growth to
Value stocks earlier in March. The MSCI World Growth
index returned 3.8% in unhedged NZD over the month,
while the MSCI World Value index returned 0.7%. TransTasman equities delivered moderately positive returns in
April with the S&P/NZX 50 and S&P ASX 200 returning
1.4% and 3.5%, respectively (local currency). The highly
anticipated Trans-Tasman travel bubble began during the
month, seeing hundreds of travellers reunited with loved
ones for the first time since the pandemic began over a
year ago. It is hoped that with this bubble, the struggling
tourism companies throughout New Zealand and
Australia will see some much welcomed business in the
coming months.

Global Equities finished June in positive territory after
what was one of the strongest starts to the year since the
Dot Com bubble. According to the Financial Times, the
first half of 2021 saw more inflows into Global Equity
funds than the previous 20 years combined, despite the
strong market returns seen the prior year. This has been
supported by a rapidly recovering global economy and
record amounts of monetary and fiscal stimulus. The S&P
500 reached a new all-time high in June, finishing the
month up 2.3% and an impressive 15.3% year to date.
Global Bonds were also mildly positive across the month
with Global Corporates up 0.3% and Global Sovereigns
up 0.1%. These positive moves illustrate that inflationary
fears have not deterred investors from the asset class.
The local NZX 50 continues to lag its overseas
counterparts quite considerably; this has been driven by
extensive devaluations in some of the index’s larger
constituents and a decrease in investor appetite for
dividend paying companies as inflation and interest rate
expectations rise. The NZX 50 returned 2.8% over June,
its second strongest monthly return for the year behind
April’s 2.9% rise. Year to date the NZX 50 lags the global
developed equity market index, MSCI World, by a
considerable 19.8%.

May brought with it further positive returns within Global
Equities as many developed economies continued to
reopen, leveraging off surprisingly efficient vaccine
rollouts. However, hopes of a complete global reopening
are being tested, as highly infectious variants continue to
disrupt both developing and developed nations and
bewilder health professionals. All major indices produced
positive returns in May in local currency terms except the
NZX, which fell 3.2%. Leading the indices tracked were
the S&P ASX 200 and the MSCI Europe, which both
returned 2.3%. The growth outlook continued to improve
as purchasing manager indices (often used as a gauge of
business confidence) around the globe sit well in the
‘expansionary’ zone.

SIGNIFICANT DEVELOPMENTS
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From Oil and Corn to Lumber and Copper, the price
of raw commodities skyrocketed in April as demand
for raw materials rose on the reopening of the global
economy. With fiscal stimulus kicking into gear
around the world, a “Commodities Super cycle” call
by Goldman Sachs has started to ring true, with the
likes of UBS predicting that commodities as a whole
will rise 10% over the following year.
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An organised ransomware group by the name of
‘Darkside’, orchestrated an attack on US based oil
pipeline company, Colonial Pipeline Co., forcing them
to take their operations offline in an attempt to limit
the damage. This caused major disruptions in the
supply of fuel to the East Coast of America, with
Colonial supplying roughly 45% of gasoline, diesel,
home heating oil, jet fuel and military supplies.
Colonial agreed to pay Darkside their ransom of
US$4.4m in Bitcoin, most of which has since been
seized by the Department of Justice.



Early announcements from US Federal Reserve
(Fed) Chair Jerome Powell in June had what seemed
like hawkish tones as he expressed openness to
discussing tapering of supportive monetary policy.
This resulted in heightened volatility for both equities
and bonds in the middle of the month. Equities
recovered towards the end of the month following
Powell’s dismissal of this perceived hawkish
sentiment, stating “we will not raise rates preemptively because we fear the possible onset of
inflation, we will wait for evidence of actual inflation or
other imbalances”.



banks around the world, with the Reserve Bank of New
Zealand (RBNZ) projecting increases in the Official Cash
Rate (OCR) as early as 2022, subject to the economic
outlook. The US Federal Reserve (Fed) also indicated
that it may start thinking about increasing interest rates
earlier than previously expected.

The Biden administration continued its extremely
accommodative positioning in May, revealing a $6
trillion federal spending plan, the largest
expansionary budget proposal since World War II.
The budget will aim to drastically upgrade the
nation’s infrastructure, education system and target
climate change. Australia also proposed an extremely
expansionary budget, despite their already solid
growth trajectory.

Globally we are seeing economic indicators in support of
a market recovery. Purchasing Manager Indices (PMIs),
which are often used to gauge the level of confidence
businesses have in the current economic environment,
are well in ‘expansionary’ territory. The US ISM
Manufacturing PMI for June was 60.6, down slightly from
61.2 in May. The IHS Markit Eurozone Manufacturing PMI
was revised higher to a new record high of 63.4 in, up
from 63.1 in May and marking a twelth successive month
of expansion in the sector. A reading above 50 indicates
an expansion when compared with the previous month.
This level of business confidence suggests the strong
recovery momentum could continue as reopening
economies benefit from pent up domestic demand for
goods and services. In some sectors this pent up demand
is exceeding supply as constraints on supply chains and
labour shortages emerge.
However, these labour and supply shortages have only
added to the inflationary pressures in Q2 as reopening
business flows have resulted in substantial shortfalls
within some sectors. The global semiconductor market
has, for the past few months, struggled to keep up with
pent up demand and the effects are being felt across a
wide range of sectors. Within the automotive industry,
semiconductors have been a key driver of innovation in
vehicle advancement and are used to enable vehicle
electrification, safety and driver assistance and
connectivity. When the shortages first became apparent
towards the end of 2020, car manufacturers slowed
production in the hope that the shortages would be
transitory. Over half a year into the shortages and with no
near term relief in sight, manufacturers are now making
small electronic cut backs in their vehicles to enable
production to continue, with the likes of Nissan leaving
out navigation systems in thousands of their vehicles to
counter the shortages.

Oil reached a two year high of $75 per barrel, driven
by increasing global demand and restricted supply.
Since May 2020 OPEC+ countries cut output by
about 10 million barrels per day to counter the
weakened demand during COVID. This agreement is
set to run until April 2022 but is coming under
increased pressure as demand around the world
increases due to countries reopening.

Furthermore, labour shortages are being felt globally
across multiple sectors as access to international labour
has drastically reduced due to COVID-19 related travel
restrictions. Hospitality has been one of the hardest hit
sectors, with difficulty filling low paying positions due to
the lack of migrant workers. This labour shortage will
likely put upward wage pressure on employers, who will
likely pass the additional costs on to consumers.

MARKET OUTLOOK
The second quarter of 2021 proved to be especially
fruitful for those comfortable with higher allocations to
growth assets, with each month seeing global equity
markets gain on the previous month. As we transitioned
to the half way point of 2021 we saw the US and parts of
Europe start to release economic growth data worthy of a
‘recovery’ headline, leveraging off of successful vaccine
roll out programmes. The virus has continued to bewilder
health professionals and disrupt even the most organised
governments as the new ‘Delta’ variant quickly swept
across the globe resulting in increased lockdown
restrictions. Supply constraints and labour shortages
added to the already apparent inflationary pressure as
analysts questioned whether it would prove transitory or
be here to stay. Towards the end of the quarter we
started to see glimpses of hawkish sentiment from central

Global GDP figures have broadly strengthened over the
first half 2021. U.S. GDP grew by 6.4% in Q1 of 2021
versus a 5% decrease over the same period in 2020. The
New Zealand and Australian GDP growth rates for Q1
were 1.6% and 1.8% versus -1.4% and -0.3%
respectively in Q1 of 2020, while Chinese GDP grew by a
staggering 18.3% in Q1 2021 versus a 6.8% decrease in
Q1 2020. The Eurozone and Japan contracted in Q1 of
2021 by 0.3% and 1% respectively as COVID-19 induced
lockdowns continued to impact their economies.
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Throughout Q2 the language coming from central banks
around the world shifted to a somewhat more hawkish
tone when addressing the mid-long term, albeit still
incredibly dovish in the short term. The RBNZ’s latest
projections released in May show increases in the OCR
beginning in the second half of 2022, with further
increases in 2023 and 2024, reaching 1.75% by mid2024, contingent on the economic outlook. The OCR
currently remains at a record low of 0.25%, which was
implemented at the onset of the pandemic in March 2020.
The RBNZ’s projections indicate that the Central Bank is
satisfied with how the New Zealand economy is
progressing and sees room for potential contractionary
policy in the near term. The announcement followed
similarly to that of the Canadian Central Bank, who stated
they will be reducing their debt purchasing programme in
the coming months by a quarter and brought forward
projections for an increase in interest rates. Fed Chair
Jerome Powel has also hinted that the Federal Reserve
will start to look at what an easing of their accommodative
monetary policy could look like in the coming
months/years. Fed officials indicated that rate hikes could
come as early as 2023, however, there was no mention
on when they would start to scale back their extensive
bond buying programme.

GLOBAL EQUITIES
Global Equities piggy backed off of their strong Q1
performance to deliver solid Q2 growth. The rotation from
Growth to Value stocks which was witnessed in Q1
reverted in Q2 as market participants continued to
question whether inflation is transitory. The MSCI World
Growth returned 11.1% whilst the MSCI World Value only
returned 4.9%. We received messages from central
banks and governments around the world this quarter that
while they acknowledge the recovery is under-way, no
drastic measures will be taken until it is well pronounced.
This messaging re-enforced the accommodative rhetoric
signalling to investors that the recovery has a lot more
room to move before any contractionary policy will be put
in place.

PROPERTY
Listed Property had another strong quarter as the sector
continued to recover from the lows experienced in 2020.
The listed property sector returned 9.0% over the quarter,
returning 5.7% in April, 1.4% in May and 1.8% In June.
Despite occupancy rates remaining below pre COVID
levels, the gradual reopening of regions has proven to
benefit this asset class and we would expect this to
continue as we see more people return to the office and
travel becomes less restrictive.

The Q1 earnings season delivered positive data with
more companies in the S&P 500 beating estimates than
usual and beating the estimates by a larger margin on
average. Double digit earnings growth is expected for the
remainder of 2021. These high estimates relative to the
average is largely due to a base affect against
unseasonably weak earnings in 2020.

LISTED INFRASTRUCTURE
Listed Infrastructure returned 2.5% over the quarter, as
the sector’s recovery continues to gather momentum.
After a positive start to the quarter with a 2.7% return in
April, the sector was flat over May before finishing the
quarter with a downgrade of -0.2% in June. The sector
continues to benefit from US President Biden’s extensive
Infrastructure spending bill which is working its way
through congress. Biden commented at the end of June
that a deal had been struck between the white house and
a bipartisan group of senators. The plan will inject a
massive $579 billion in new spending, covering a wide
breadth of target areas, from roads and bridges to electric
vehicle infrastructure.

TRANS-TASMAN EQUITIES
Trans-Tasman equities had a mixed quarter, with
Australian Equities up 8.3% and New Zealand Equities
relatively flat up 0.7%. Strong growth within the
commodity markets contributed notably to the Australian
performance. Iron ore prices have sky rocketed this year,
largely driven by Chinese demand as their economic
recovery is fundamentally focussed around infrastructure
developments. It appears however that with deteriorating
political relations between Australia and China, Australia’s
strong influence in the iron ore supply market could be on
borrowed time.

NZ BONDS AND CASH
New Zealand Bonds were relatively flat over the quarter,
with Government Bonds up 0.2% and Corporate Bonds
up 0.3%. The prospect of heightened inflation and
possible rate increases by central banks dampened fixed
interest returns in Q1 and continued to do so in Q2. The
New Zealand 10-Year Treasury yield finished the quarter
at 1.69% relatively unchanged from the start of the
quarter where it was 1.77%. As interest rates and
monetary policy begin to normalise, fixed interest may
see further headwinds.

Q2 proved slightly better than Q1 for the New Zealand
market, however, the losses experienced in Q1 were
unable to be recovered, leaving the year to date figures in
the red. New Zealand is the only tracked market to
remain in negative territory over the year to date. Market
heavyweights experienced considerable downgrades
throughout the quarter which weighed on the broader
market. A2 milk lost 25.29% over the quarter as the
company continued to deliver downgraded earnings
forecasts.

GLOBAL BONDS
Global Bonds were broadly positive in Q2 with Global
Corporates up 2.5% and Global Sovereigns lagging
slightly, returning 0.8%, leading their domestic partners.
Global Bonds continue to be affected by lingering inflation
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fears as investors question whether their yields will be
eaten away by rising interest rates. Despite this the U.S.
10-Year Treasury yield finished the quarter at 1.46%
reasonably lower than the end of March where it stood at
1.74%. This reduction would indicate that there has been
a net inflow of investors into the US Treasury market over
the quarter. Whilst it is uncertain why this has occurred
we could highlight the disappointing employment growth
in the U.S as an indicator for a potentially slower than
expected recovery.

COMMODITIES
Commodities continued to perform positively in Q2 after a
strong start to the year. The sector delivered positive
returns of 13.2% across the quarter, notably up 8.2% in
April. Commodity prices have continued to rally as
producers struggle to meet ongoing strong demand.
Certain industrial metal sectors such as copper and
magnesium are being hit especially hard as they are used
in the production process of electric vehicles, which has
seen an uptick in demand. Chinese authorities issued a
“zero tolerance” warning to commodity speculators in May
in a bid to stabilise these overheated markets.
Brent oil rallied over the quarter to finish at $74.50 a
barrel, from $64.1 at the end of March. Demand for oil
could be boosted by an increase in domestic car travel in
developing countries as restrictions start to ease. Gold
continued its recovery to finish the quarter at $1,769/oz.
Gold has struggled against increasing real interest rates
as the precious metal does not offer a yield to investors.

CURRENCY
Over the quarter the New Zealand Dollar (NZD)
appreciated against the AUD and Yen by 1.2% and 0.2%
respectively. Whilst depreciating against the remaining
tracked currencies, notably the USD (-0.2%), GBP
(-0.4%) and the Euro (-1.1%). The NZD gained
momentarily on the USD to 0.73 in May following the
RBNZ’s forward rate track announcement before
retreating back to its current level.
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Sector

Benchmark

NZ Equities

S&P/NZX 50 with Imputation Credits

Australian Equities

S&P ASX200 (AUD)

Global Equites

MSCI World Index with net dividends
reinvested (in local currency)

Global Equites (unhedged)

MSCI World Index with net dividends
reinvested (NZD)

Global Listed Property

FTSE EPRA NAREIT Developed Index (NZD
hedged)

Global Listed Infrastructure

FTSE Global Core Infrastructure 50/50 (NZD
hedged)

Commodities

Bloomberg Commodity Index (NZD hedged)

NZ Bonds

S&P/NZX NZ Government Bond Index

Global Bonds - Government

FTSE World Government Bond Index (NZD
hedged)

Global Bonds - Aggregate

Bloomberg Barclays Global Aggregate Index
(NZD hedged)

Cash

S&P/NZX Bank Bills 90-Day Index
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Pūrongo
Report
To

Audit and Risk Committee

From

Kaihautū Pūtea / Chief Financial Officer, Vipul Mehta

Date

11 August 2021

Subject

Quarterly Financial and Non-Financial Performance Report for period
ending 30 June 2021
(This report shall not be construed as policy until adopted by full Council)

Whakarāpopoto Kāhui Kahika / Execu ve Summary
1.

This report contains the Financial Variance Report and the Performance Measures Report
for the fourth quarter of the financial year to 30 June 2021. The report contains Council
officers’ commentary on variances for the Council’s activities and support centres and
management comments on variances have also been included where relevant.

2.

Overall, the Council’s Consolidated Operating Expenditure Statement shows a surplus of
$20,916,530 against a budgeted surplus of $2,159,777 before accounting adjustments of
gains on derivative contracts $7,363,00 and Loss on Disposal of Fixed Assets ($927,000).

3.

The results may change due to final checking and audit adjustments.

Taunakitanga / Recommenda on
THAT the Audit and Risk Committee recommends the Council approves the Fourth Quarter
Financial and Non Financial Performance Report for the period ending 30 June 2021.

Kupu Whakamārama / Background
Expenditure
4.

Total operational expenditure is $76,967 under budget. Direct Costs are $392,761 or
1% over budget. There is a combination of expenditure that makes up this difference,
including an Emergency Management Regional Recovery contribution of $180,000 and
District Plan costs of $164,000. The Solid Waste activity also has increased costs for
additional tonnages which are offset by an underspend in the Roading activity.

5.

Interest paid is $727,399, or 11% underspent due to timing and delays with capital projects
and savings in borrowing costs due to lower interest rates.

6.

Depreciation is $164,183 over budget due to the 30 June 2020 asset revaluation.

7.

Personnel costs are $93,488 or 1% over budget.
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Income
8.

Total income is over budget by $13,866,020. The Long Term Investment Fund (LTIF) income
was above budget by $11,690,468 due to strong market conditions. The User Fees and
Charges income was down by $135,359 mainly due to the internal charges related to trade
waste yet to be charged between Hāwera and Eltham Wastewater Treatment. The interest
received is below budget by $285,401 mainly due to the prevailing interest rate being lower
this year. The Grants and Subsidies income was over budget by $110,758. The Sundry
Revenue is over budget by $3,059,597 mainly due to a contribution received from the
TSB Community Trust. Capital contributions were under budget by $1,277,917 due to
Provincial Growth Fund contributions yet to come to fruition.

9.

The full year capital expenditure is $23.16 million against a full year revised budget of
$62.30 million.

Carryover Requests
10.

The carryovers for various projects as at 30 June 2021 are included in the capital report and
total $38.1 million which are spread over the next one to four years. Traditionally the Council
has allocated the carryovers automatically to each year’s revised capital budgets. In the
future the Council will not be rolling this over automatically and the carryover capital
expenditure will be reviewed as part of the Annual Plan process each year.

11.

Carryovers occur for a number of reasons including that a project may span multiple years.
Two significant projects were delayed during the 2020/21 year, however physical work
began on these prior to the year end, Nukumaru Station Road (delayed due to landowner
negotiations, carryover $7.8 million) and the new library, arts and cultural centre, Te
Ramanui o Ruapūtahanga (ie. delayed due to issues with a previously unknown party wall
that had to be resolved prior to demolition, carryover $6 million). Reasons for significant
delays and deferrals with other projects are included in the Capital Expenditure Report.

12.

Previously, carryovers have had minor or no impact on rates, as the projects were budgeted
for in the 2020/21 year or before. The impact of COVID-19 on the availability of resources
and contractors, and a possible increase in inflation, could result in costs increasing above
the amount carried over. The 2021/22 projections in terms of debt and interest expenses
will be slightly under budget due to the carryovers being spread over one to four years.

Accounting Adjustments
13.

The accounting adjustments relate to a gain on derivative (swaps) contracts of $7,363,840
and loss on disposal of fixed assets ($926,539).

Long Term Investment Fund (LTIF)
14.

As at 30 June 2021, the invested assets of the LTIF totalled $159 million after withdrawing
$1.8 million for the LTIF subsidy in June 2021. The performance is shown below with the
summary extracted from Mercer’s quarterly investment report.

15.

The total income from the LTIF is $20.7 million against budget income of $9 million due to
strong market conditions.
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16.

Sector

Manager

Trans-Tasman Equities
Global Equities
Low Volatility
Listed Infrastructure
Global Property
NZ Fixed Interest
Cash
Global Fixed Interest
Sub-total
Internal Borrowings
Total LTIF

Nikko
ANZ
Mercer
First state
Mercer
Harbour
ANZ
Tower

Assets $m

STDC

19.90
51.17
11.06
7.91
8.24
13.78
7.67
22.36
142.09
16.91
159.00

Allocation %
12.5%
32.2%
6.9%
4.9%
5.2%
8.7%
4.8%
14.1%
89.3%
10.7%
100.00%

The gross time weighted return for the quarter to 30 June 2021 was 4%, 0.4% above the
benchmark.

Borrowing
17.

Total borrowing reduced since Quarter Three (Q3) to $129.11 million as at 30 June 2021,
including external borrowing of $112.2 million and internal borrowing of $16.91 million.

18.

The weighted average interest rate on external debt for the quarter ending 30 June 2021 is
4.32% and for the year ended June is 4.28%.

Vipul Mehta

[Seen by]
Marianne Archibald

Kaihautū Pūtea /
Chief Financial Officer

Kaiarataki Tōpūranga /
Group Manager Corporate Services
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Non-Financial Performance Measures for Quarter Four as at 30 June 2021

Achieved/On Track

At Risk

Not Achieved/Not on Target

Q#
N/A

This measure can only be reported on in a certain quarter

This measure is not applicable for this year

https://orion.stdc.govt.nz/p/doc/orgman/1/crppln/ram/2020-21 - Non-Financial Performance Measures Quarter 4.docx
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Democracy & Leadership
Level of Service

Performance Measure
C=customer measure
T=technical measure

We make well informed
decisions that support
the current and future
needs of the
community, in an open
and transparent
manner.

(C) % of residents who feel
that the Council is moving in
the right direction.

We engage with our
community and provide
opportunities for the
community to
participate in decisionmaking.

(C) % of residents who are
satisfied or neutral with their
opportunity to participate in
Council decision- making
processes.

We keep residents
informed of Council
activities through a
variety of media.

(C) % of residents who know
where to access Council
information when they want it
(website, newspaper,
Libraries, Contact Centre).

We have strong
relationships with local
Iwi and work together
in a range of ways so
that their perspectives
inform our decisions.

Iwi representatives are
appointed to the Iwi Liaison
Committee and the Council's
standing committees.

(C) % of residents who agree
decisions made by Council
represent the best interests of
the District.

Target
2020/21

≥ 80%

Actual

Status

83%

≥ 70%

65%

≥ 80%

86%

≥ 85%

89%

1. Achieved
Achieved
2. Achieved

https://orion.stdc.govt.nz/p/doc/orgman/1/crppln/ram/2020-21 - Non-Financial Performance Measures Quarter 4.docx
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For Quarter Four
as at 30 June 2021
Achieved. The Annual Residents’ Survey
recorded that 83% of residents felt that the
Council was moving in the right direction.

Not achieved. The Annual Residents’ Survey
recorded that 65% of residents agreed the
decisions the Council made best
represented the interests of the District.
Achieved. The Annual Residents’ Survey
recorded that 86% of residents were
satisfied with the opportunities provided to
participate in Council decision-making
processes.

Achieved. The Annual Residents’ Survey
recorded that 89% of residents knew how to
access Council information when they
wanted it.

1. Iwi representatives have been appointed
to the Iwi Liaison Committee by the
relevant Iwi.
2. Iwi representatives have been confirmed
for the Audit and Risk Committee and
Environment and Hearings Committee.
We are waiting for nominations for the
Page 2 of 36
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Level of Service

Performance Measure
C=customer measure
T=technical measure

Target
2020/21

Actual

Status

For Quarter Four
as at 30 June 2021
Community Services and Infrastructure
Services Portfolio Groups.

Water Supply
Level of Service

Performance Measure
C=customer measure
T=technical measure

The water supply is
accessible and
reliable.

(C) Number of complaints
received about continuity of
supply (per 1,000 connections).

Target
2020/21

≤ 10

Actual

Status

8.51

DIA Performance Measure 4d
(T) Duration of water outage to
comply with the Health Drinking
Water Amendment Act.
(T) Median response time for
service personnel to attend
urgent call-out.
DIA Performance Measure 3a

(T) Median response time for
service personnel to resolve
urgent call-out (P1 < 250 mm
diameter main).

≤ 8 hrs

0

≤ 2 hrs

30min

≤ 5 hrs

5h/42m

DIA Performance Measure 3b

For Quarter Four
as at 30 June 2021
Achieved. 2.90 complaints per
connections were received in Q4.

1,000

8.51 complaints per 1,000 connections were
received for the year.
Achieved. No shutdowns lasted 8 hours or
more for Q4, nor the year.

Achieved. The median response time for
service personnel to attend urgent call-outs
was 29 minutes in Q4.
The median response time for service
personnel to attend urgent call-outs was
30 minutes for the year.
Not achieved. The median time for service
personnel to resolve urgent call-outs (< 250
mm diameter main) was 3 hours and
55 minutes in Q4.
The median time for service personnel to
resolve urgent call-outs (< 250 mm diameter

https://orion.stdc.govt.nz/p/doc/orgman/1/crppln/ram/2020-21 - Non-Financial Performance Measures Quarter 4.docx
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Level of Service

Performance Measure
C=customer measure
T=technical measure

Target
2020/21

Actual

Status

For Quarter Four
as at 30 June 2021
main) was 5 hours and 42 minutes for the
year.

(T) Median response time for
service personnel to resolve
urgent call-out (P1 ≥ 250 mm
diameter main).

Achieved. There have been no urgent call-outs
recorded for mains ≥ 250 mm diameter in Q4.
≤ 9 hrs

4h/19m

DIA Performance Measure 3b

(T) Median response time for
service personnel to attend
non-urgent call-out (P2).
DIA Performance Measure 3c

The water supply is
accessible and
reliable.

≤ 2 days

1d/1h/29min

(T) Median response time for
service personnel to attend
non-urgent call-out (P3).
DIA Performance Measure 3c

(T) Median response time for
service personnel to resolve
non-urgent call-out (P2).

≤ 5 days

≤ 2 days

2d/0h/57min

2d/6h/33min

DIA Performance Measure 3d
https://orion.stdc.govt.nz/p/doc/orgman/1/crppln/ram/2020-21 - Non-Financial Performance Measures Quarter 4.docx
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The median time for service personnel to
resolve urgent call-outs (≥ 250 mm diameter
main) was 4 hours and 19 minutes for the
year.
Achieved. The median response time for
service personnel to attend non-urgent callouts (P2) was 1 day, 4 hours and 19 minutes in
Q4.
The median response time for service
personnel to attend non-urgent call-outs (P2)
was 1 day and 1 hour and 29 minutes for the
year.
Achieved. The median response time for
service personnel to attend non-urgent callouts (P3) was 0 days, 21 hours and 0 minutes
for Q4.
The median response time for service
personnel to attend non-urgent call-outs (P3)
was 2 days, 0 hours and 57 minutes for the
year.
Not achieved. The median resolution time for
non-urgent call-outs (P2) was 4 days, 18 hours
and 34 minutes for Q4. An upgrade to the
contractor’s IT system has resulted in an error
in the reporting of resolution times, this is
Page 4 of 36
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Level of Service

Performance Measure
C=customer measure
T=technical measure

Target
2020/21

Actual

Status

For Quarter Four
as at 30 June 2021
being addressed for future performance
measure reporting.
The median resolution time for non-urgent
call-outs (P2) was 2 days, 6 hours and 33
minutes for the year.

(T) Median response time for
service personnel to resolve
non-urgent call-out (P3).
DIA Performance Measure 3d

Water supplied is
clean and healthy.

≤ 5 days

3d/11h/14min

(T) Extent of compliance with
current NZ Drinking Water
Standards (for bacteria).
DIA Performance Measure 1a

(T) Extent of compliance with
NZ Drinking Water Standards
(for protozoa).

10/10

10/10

(T) Water Safety Plans approved
by DHB.

10/10

9/10

9/10

Not achieved. All treatment plants complied,
except Pātea as a technicality with a five
yearly groundwater age dating results receipt
impeded proof of security. Delayed results
indicate the supply complies but no
confirmation received.

3/10

Not achieved. Large and medium supplies
have previously approved plans. COVID-19
delayed the preparation of Ōpunakē, Eltham

https://orion.stdc.govt.nz/p/doc/orgman/1/crppln/ram/2020-21 - Non-Financial Performance Measures Quarter 4.docx
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The median resolution time for non-urgent
call-outs (P3) was 3 days, 11 hours and 14
minutes for the year.
Not achieved. All reticulated networks and
treatment plants complied, except Pātea as a
technicality with a five yearly groundwater
age dating results receipt impeded proof of
security. Delayed results indicate the supply
complies but no confirmation received. All
E.coli bacteria grab sample results complied.
Three very minor plant variances have
Drinking Water Assessor acceptance.

DIA Performance Measure 1b

Water supplied is
clean and healthy.

Achieved. The median resolution time for
non-urgent call-outs (P3) was 5 days, 14 hours
and 52 minutes in Q4.
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Level of Service

Performance Measure
C=customer measure
T=technical measure

Target
2020/21

Actual

Status

For Quarter Four
as at 30 June 2021
and Waimate West, these plans expired in
June 2020. Ōpunakē’s first draft is in review,
Eltham and Waimate West are in final
preparation for review. Waverley’s is due for
preparation in September 2021. The Pātea
plan was submitted in December 2020 and
approval was subject to STDC adopting a “safe
water” policy and making minor changes to
the O&M manual – this is in hand. Small
supplies at Rāhotu, Waiinu and Waverley
Beach will have plans created in 2022.

The water supply is
managed
sustainably.

(T) % Water Losses.

Not achieved. Significant increase in water
losses from Waverley due to flushing
programme (36.8%, was previously 13.6%).

DIA Performance Measure 2

≤ 10%

12.04%

Sustained high losses from Eltham (30.2%,
was previously 32.3%).
Increased losses in Inaha (15.8%, was
previously 8.3%).
Reduced losses in Kāpuni (14.6%, previously
20.8%).

(T) Average consumption of
drinking water per day per
resident.
DIA Performance Measure 5

Not achieved. Significant increase in water
losses from Waverley due to flushing
programme (36.8%, was previously 13.6%).
≤ 340 L/c/d

351.4 L/c/d

Sustained high losses from Eltham (30.2%,
was previously 32.3%).
Reduced losses in Kāpuni (14.6%, previously
20.8%).

https://orion.stdc.govt.nz/p/doc/orgman/1/crppln/ram/2020-21 - Non-Financial Performance Measures Quarter 4.docx
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Level of Service

Performance Measure
C=customer measure
T=technical measure
(T) % of compliance with
resource consents for
abstraction.

Target
2020/21

100%

Actual

Status

88%

For Quarter Four
as at 30 June 2021
Not achieved. 11 discharge variances at
Waimate West in the 91 day period, subject to
TRC acceptance.
Other sites were compliant.

Consumers are
satisfied with the
Water Supply
service.

Number of complaints received
about drinking water clarity (per
1,000 connections).

Not achieved. 0.19 complaints about drinking
water clarity per 1,000 connections were
received in Q4.

DIA Performance Measure 4a

3.83 complaints about drinking water clarity
per 1,000 connections were received for the
year.

≤3

3.83

A large number of complaints were received
from Waverley as a result of the startup of the
new water treatment plant and resulting
water clarity issues.
In Q4 two complaints were received and 28
complaints for the year in Waverley alone.

Number of complaints received
about drinking water taste (per
1,000 connections).

Not achieved. 0.28 complaints about drinking
water taste per 1,000 connections were
received in Q4.

DIA Performance Measure 4a

3.36 complaints about drinking water taste
per 1,000 connections were received for the
year.

≤3

3.36

A large number of complaints were received
from Waverley as a result of the startup of the
new water treatment plant and resulting
water taste issues.
In Q4 three complaints were received and
27 complaints for the year in Waverley alone.
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Level of Service

Consumers are
satisfied with the
Water Supply
service.

Performance Measure
C=customer measure
T=technical measure

Target
2020/21

Actual

Status

For Quarter Four
as at 30 June 2021

Number of complaints received
about drinking water odour (per
1,000 connections).

Not achieved. 0.47 complaints about drinking
water odour per 1,000 connections were
received in Q4.

DIA Performance Measure 4b

4.86 complaints about drinking water odour
per 1,000 connections were received for the
year.

≤3

4.86

A large number of complaints were received
from Waverley as a result of the startup of the
new water treatment plant and resulting
water odour issues.
In Q4 five complaints were received and 46
complaints for the year in Waverley alone.

Number of complaints received
about drinking water pressure
or flow (per 1,000 connections).

Not achieved. 1.03 complaints about drinking
water pressure per 1,000 connections were
received in Q4.

DIA Performance Measure 4c
≤3

4.77

4.77 complaints about drinking water
pressure per 1,000 connections were received
for the year.
Most pressure complaints were from the rural
schemes Waimate West and Inaha,
30 complaints were received for the year.

Number of complaints received
about response to the above
(per 1,000 connections).

≤2

0

No reported complaints were received about
the response to the above in Q4, nor for the
year.

≤ 24

25.33

Not achieved. 4.86 complaints per 1,000
connections were received in Q4.

DIA Performance Measure 4e
(C) Total number of complaints
(per 1000 connections).
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Level of Service

Performance Measure
C=customer measure
T=technical measure
DIA Performance Measures 4a4e
(C) % of consumers are satisfied
with the Water Supply overall.

Target
2020/21

Actual

Status

For Quarter Four
as at 30 June 2021
25.33 complaints per 1,000 connections were
received for the year.

≥ 80%

78%
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Not achieved. The Annual Residents’
Satisfaction Survey results show that 78% of
residents indicated that they were satisfied
with the Water Supply in the District.
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Stormwater
Level of Service

Performance Measure
C=customer measure
T=technical measure

Council provides a
reliable stormwater
system which
prevents houses
from flooding.

(C) Number of reported flooding
incidents of habitable
properties.

Target
2020/21

Actual

<10

Status

For Quarter Four
as at 30 June 2021

0.28

Achieved. 2.0 flood incidents of habitable
properties were received for Q4 and 0.28
incidents were received for the year.

0.28

Achieved. 0.14 flood incidents of habitable
properties were received for Q4 and 0.28
incidents were received for the year.

DIA Performance Measure 1a
(T) For each flooding event, the
number of habitable floors
affected per 1,000 properties
rated for stormwater.

≤ 1.0

DIA Performance Measure 1b
The stormwater
system is managed
sustainably.

(T) Number of abatement
notices received by STDC for
stormwater discharges.

0

0

Achieved. No abatement notices were
received for Q4, nor for the year.

DIA Performance Measure 2a
(T) Number of infringement
notices received by STDC for
stormwater discharges.

0

0

Achieved. No infringement notices were
received for Q4, nor for the year.

DIA Performance Measure 2b
(T) Number of enforcement
orders received by STDC for
stormwater discharges.

0

0

Achieved. No enforcement orders were
received for Q4, nor for the year.

DIA Performance Measure 2c
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Level of Service

Performance Measure
C=customer measure
T=technical measure
(T) Number of successful
prosecutions made against STDC
for stormwater discharges.

Target
2020/21

Actual

0

Status

0

For Quarter Four
as at 30 June 2021
Achieved. No prosecutions were made
against the Council in Q4, nor for the year.

DIA Performance Measure 2d
Council will
respond promptly
to reports of
flooding and
customer requests.

(C) Number of complaints
received about stormwater
system and response to issues
(per 1,000 connections).

≤1

0

Achieved. No complaints were received
about the stormwater system or response to
issues in Q4, nor for the year.

DIA Performance Measure 4
(T) Median response time for
service personnel to attend
flooding event.

Not achieved. The median response time for
service personnel to attend flooding events
was 12 days, 16 hours and 4 minutes in Q4.

DIA Performance Measure 3

The median response time for service
personnel to attend flooding events was 11
days, 1 hour and 20 minutes for the year.

≤ 2 hrs

11d 1h 20m

On all occasions, although contractors likely
responded on time, the response times were
not
recorded
and
the
CRM
signoff/completion times were used to
calculate this measure, resulting in a failure
of the target.
Residents are
satisfied with the
Stormwater
system.

(C) % of residents satisfied with
the stormwater system.

≥ 80%

76%
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Not achieved. 76% of respondents were
satisfied with the stormwater system in the
Annual Resident Survey.
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Wastewater
Level of Service

Performance Measure
C=customer measure
T=technical measure

Sewage is managed
without risk to public
health.

(C) Number of sewerage overflows
into occupied buildings due to faults
in the public wastewater system.

Sewage is managed
without risk to public
health.

(T) Median response time for service
personnel to attend overflow.
DIA Performance Measure 3a

Target
2020/21

Actual

0

0

Status

(C) Number of customer complaints
per year relating to odours from
wastewater pump stations or
treatment facilities (per 1,000
connections).

Achieved. No sewage overflows occurred into
occupied buildings due to faults in the public
wastewater system for Q4, nor for the year.
Achieved. The median response time for Q4
was 37 minutes.

≤ 2 hrs

33min

(T) Median response time for service
personnel to resolve overflow.
DIA Performance Measure 3b

For Quarter Four
as at 30 June 2021

The median response time for service
personnel to attend overflows for the year
was 33 minutes.
Not achieved. The median response time for
Q4 was 8 hours and 51 minutes.

≤ 5 hrs

5h/15min

The median response time for service
personnel to resolve overflows for the year
was 5 hours and 15 minutes.
Achieved. 0.25 complaints were received for
Q4.

DIA Performance Measure 4a

0.38 complaints per 1,000 connections were
received about odours from wastewater
pump stations and/or treatment facilities for
the year.

(C) Number of complaints received
about sewerage system faults (per
1,000 connections).

Achieved. 2.66 complaints per 1,000
connections were received about sewerage
system faults for Q4.

DIA Performance Measure 4b

≤1

≤ 24

0.38

12.42

https://orion.stdc.govt.nz/p/doc/orgman/1/crppln/ram/2020-21 - Non-Financial Performance Measures Quarter 4.docx

72

12.42 complaints per 1,000 connections were
received about sewerage system faults for
the year.
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Level of Service

Performance Measure
C=customer measure
T=technical measure
(C) Number of complaints received
about sewerage system blockages
(per 1,000 connections).
DIA Performance Measure 4c

Sewage is managed
without risk to public
health.

(C) Number of complaints received
about response to issues (per 1,000
connections).

Target
2020/21

≤ 11

≤3

Actual

Status

7.99

0

For Quarter Four
as at 30 June 2021
Achieved. 2.54 complaints per 1,000
connections were received about sewerage
system blockages in Q4.
7.99 complaints per 1,000 connections were
received about sewerage system blockages
for the year.
Achieved. No reported complaints were
received about the response to issues in Q4,
nor for the year.

DIA Performance Measure 4d
(C) Total number of complaints (per
1000 connections).
DIA Performance Measure 4a-4d

(T) Number of dry weather
overflows per 1,000 connections.
DIA Performance Measure 1

≤ 39

≤1

20.79

0.51

Achieved. 5.45 complaints per
connections were received in Q4.

20.79 complaints per 1,000 connections were
received for the year.
Achieved. 0.25 dry weather overflows per
1,000 connections were reported for Q4.
0.51 dry weather overflows per 1,000
connections were reported for the year.
Not achieved. 100% compliance
discharge standards was met in Q4.

(T) % of compliance with discharge
standards.

100%

97%
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1,000

with

97% compliance was achieved for the year.
One condition was not met in Q2 (Manaia
outflow, due to rain) and three conditions
were not met during Q1: Pātea WWTP
discharge flow (rain), Waverley unionized
ammonia and filtered BOD at 400m
downstream of discharge.
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Level of Service

Performance Measure
C=customer measure
T=technical measure
(T) Number of abatement notices
received for discharges.

Target
2020/21

Actual

Status

0

Achieved. No abatement notices were
received for discharges in Q4, nor for the
year.

0

1

Not achieved. One infringement notice was
received in Q4 for the Conway Road pump
station, which was the only infringement
notice received for the year.

0

0

Achieved. No enforcement orders were
received in Q4, nor for the year.

0

Achieved. No convictions were received in
Q4, nor for the year.

0

DIA Performance Measure 2a
Sewage does not affect
the quality of the
environment.

(T) Number of infringement notices
received for discharges.
DIA Performance Measure 2b
(T) Number of enforcement orders
received for discharges.

For Quarter Four
as at 30 June 2021

DIA Performance Measure 2c
(T) Number of convictions received
for discharges.

0

DIA Performance Measure 2d
Sewage does not affect
the quality of the
environment.

(T) Annual rainfall – derived inflow
and infiltration.

Residents are satisfied
with Wastewater
services overall.

(C) % of consumers satisfied with
the Wastewater services overall.

4%

≥ 80%

8.3%

Not achieved. Rainfall for the year was on
average 24% higher than the previous year.
This caused more water to enter the
wastewater network.

83%

Achieved. The Annual Residents’ Satisfaction
Survey results show that 83% of customers
are satisfied with the Wastewater services
overall.
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Solid Waste
Level of Service

A reliable weekly
kerbside recycling and
rubbish collection
service is provided.

Performance Measure
C=customer measure
T=technical measure

Target
2020/21

Actual

Status

For Quarter Four
as at 30 June 2021

(T) Number of complaints received
for genuine missed collection that are
not resolved (average per month).

2

1.67

Achieved. An average of 0.44 complaints of
missed collections that were not resolved
were received per month during Q4.
An average of 1.67 complaints of missed
collections that were not resolved were
received per month for the year.

(C) % of customers satisfied with the
Solid Waste collection service.

≥ 90%

94%

Achieved. The Annual Residents’ Survey
found 94% of customers are satisfied with
the Solid Waste collection service.

A reliable, well
managed (user pays)
fortnightly kerbside
greenwaste collection
service is provided.

(C) Average number of complaints
received for genuine missed
greenwaste bins (excluding noncompliant bins) per collection.

Transfer stations are
safe and well
maintained.

(C) Number of complaints received
about poor maintenance, noise or
smell for Transfer Stations.

Recycling is encouraged
and less waste is sent to
the regional landfill.

(T) % of Council controlled waste
diverted from landfill each year.

Achieved. The average number of missed
bins per collection was 2.6 for Q4 and 2.9 for
the year.

≤6

2.9

≤5

0

Achieved. No complaints were received
about poor maintenance, noise or smell at a
transfer station for Q4 nor for the year.

27.16%

Not achieved. The total waste diversion from
landfill, inclusive of recycling and green waste
was 24.64% for Q4 and 27.16% for the year.
This includes some estimated residual waste
figures from recycling. This was largely not
achieved as a result of additional commercial
general waste disposed at the Hāwera
Transfer Station that has been disposed of
direct to landfill in the past. However, this
waste is now accepted at the Hāwera
Transfer Station for cartage to Bonny Glen.

30%
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Roading and Footpaths (includes Road Safety and Pathways)
Level of Service

Performance Measure
C=customer measure
T=technical measure

Council provides roads
(T) % of roads meeting the
which are safe and
roughness standard (deviation of
comfortable to drive on. true plane) remains stable or
improves.

Target
2020/21

92%

Actual Status

93%

For Quarter Four
as at 30 June 2021
Achieved. The roading roughness condition
rating generated from RAMM for all roads is
93%. When separated out, the result for
urban streets is 84% and rural roads is 97%.

DIA Performance Measure 2
(C) % of road users satisfied with the
condition of Council roads.
≥ 75%

(T) Annual change in number of
fatalities and serious injury crashes
on local road network.
DIA Performance Measure 1

The roading network is
maintained in good
condition.

Decrease
by 1 or
zero

59%

11

(T) % of sealed local road network
resurfaced annually.
DIA Performance Measure 3

6%

5.3%
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Not achieved. The Annual Residents’ Survey
results show 59% of people are satisfied with
the condition of Council roads. Some
dissatisfaction was noted by residents
regarding issues on State Highways (these
are not in our control) therefore, this may
lead to higher dissatisfaction for this
measure.
Achieved. There was one serious crash
reported for Q4 compared to three serious
crashes in the same quarter last year.
11 serious crashes have been recorded for
the year compared to three fatal and 13
serious crashes last year.
Not achieved. Area sealed is 399,878m² out
of the total sealed area of 7,574,810m² which
equates to 5.3%. This is largely due to reseal
cost increases and the need to do more two
coat seals and less single coat seals than
anticipated during the year.
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Level of Service

Performance Measure
C=customer measure
T=technical measure

Footpaths are
maintained in good
condition and are fit for
purpose.

(T) % of footpaths with condition
rating 1-4.

Council will respond
promptly to customer
service requests for
roads and footpaths.

(T) % of urgent customer service
requests relating to roads and
footpaths responded to within 2
working days.

Target
2020/21

92%

Actual Status

99%

For Quarter Four
as at 30 June 2021
Achieved. 99% of footpaths have a condition
rating of 1-4.

DIA Performance Measure 4

DIA Performance Measure 5

(T) % of non-urgent customer service
requests relating to roads and
footpaths responded to within 5
working days.

≥ 95%

100%

Achieved. 100% (2/2) of urgent customer
service requests relating to roads and
footpaths were responded to within two
working days in Q4.
For the year 100% (13 out of 13) of urgent
customer service requests relating to roads
and footpaths were responded to within two
working days.
Achieved. 263 out of 297 (89%) non-urgent
CRMs relating to roads and footpaths were
responded to within five working days in Q4.

≥ 90%

92%

DIA Performance Measure 5
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1,218 out of 1,325 (92%) non-urgent CRMs
relating to roads and footpaths were
responded to within five working days for the
year.
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Community Facilities
Parks and Reserves
Level of Service

Performance Measure
C=customer measure
T=technical measure

Parks and reserves are
tidy and well
maintained.

(C) % of customers satisfied with
the level of maintenance in Council
parks and reserves.

Visitors feel safe and
enjoy visiting our parks
and reserves.

(C) Number of incidents recorded
per annum due to poor maintenance
or design.

(C) % of customers satisfied that the
provided playgrounds meet the
needs of users.

Target
2020/21

≥ 90%

≤6

≥ 80%

Actual

Status

97%

0

94%

https://orion.stdc.govt.nz/p/doc/orgman/1/crppln/ram/2020-21 - Non-Financial Performance Measures Quarter 4.docx

78

For Quarter Four
as at 30 June 2021
Achieved. The Annual Residents’ Satisfaction
Survey results show that 97% of respondents
are satisfied with the level of maintenance in
Council Parks and Reserves.
Achieved. There were no incidents reported
for the year.

Achieved. The Annual Residents’ Satisfaction
Survey results show that 94% of respondents
are satisfied that the playgrounds provided
by the Council meet user needs.
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Public Spaces
Level of Service

Performance Measure
C=customer measure
T=technical measure

Visitors feel safe and enjoy
visiting our public spaces.

Target
2020/21

Actual

Status

(C) Number of incidents
reported per annum due to
poor maintenance or design.
≤6

For Quarter Four
as at 30 June 2021
Achieved. An incident was reported at
Campbell Lane in Q4. A person tripped on the
tactile pavers that are installed for the visually
impaired.

2

Two incidents were reported at Council public
spaces due to poor maintenance and design
for the year.

Halls
Level of Service

Halls are well
maintained and
serviced.

Performance Measure
C=customer measure
T=technical measure
(C) % of customers satisfied with the
maintenance and cleanliness of
Halls.

Target
2020/21

Actual

≥ 90%

94%

Target
2020/21

Actual

30,000+

34,681

Status

For Quarter Four
as at 30 June 2021
Achieved. The Annual Residents’ Survey results
showed that 94% of respondents were
satisfied with the cleanliness and maintenance
of Halls.

Swimming Pools
Level of Service

Rural Pools are
attractive
environments.

Performance Measure
C=customer measure
T=technical measure
(C) Total number of users of rural
pools is greater than 30,000.

Status
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For Quarter Four
as at 30 June 2021
Achieved. There were 34,681 attendances
recorded at rural pools for the year.
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Level of Service

Rural Pools are well
maintained.

Performance Measure
C=customer measure
T=technical measure

Target
2020/21

(C) Number of accidents reported
per annum due to poor maintenance
or design.

Rural Pools water
quality is safe.

(T) % of compliance with NZ5826
through regular water quality tests.

For Quarter Four
as at 30 June 2021

91.8%

Achieved. Online surveys were undertaken
with an average satisfaction across all pools
of 91%. Kaponga survey results recorded a
satisfaction level of 86%. All other pools
recorded over 90%.

≥ 90%

94.5%

Achieved. Online surveys were undertaken
and the average satisfaction across all pools
was 94%. Kaponga survey results recorded a
satisfaction level of 86%. All other pools
recorded over 90%.

≤5

0

(C) % of users satisfied with services
provided by staff.

Rural Pools are safe
environments.

≥ 90%

The Aquatic Centre is
an attractive
environment.

Status

(C) % of customers satisfied with
venues being well maintained.
≥ 90%

Customers are
satisfied with services.

Actual

76%

Achieved. No accidents were recorded due to
poor maintenance or design.

Not achieved. 76% compliance from data was
recorded during the season. New testing
equipment was introduced that took some
time to get used to and a number of plant
issues contributed to non-compliant test
results occurring. Manual dosing was
undertaken, and follow-up test results were
not recorded in the data.
Not achieved. 20,337 users were recorded in
Q4.

(C) Number of users of the Aquatic
Centre is greater than 90,000 per
annum.
≥ 90,000

85,392

85,392 users of the Aquatic Centre were
recorded for the year.
Attendance numbers were affected by
COVID-19 alert level changes which
restricted recreational use. Much lower
numbers than usual were also seen in
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Level of Service

Performance Measure
C=customer measure
T=technical measure

Target
2020/21

Actual

Status

For Quarter Four
as at 30 June 2021
January due to the scheduled indoor complex
repainting.

The Aquatic Centre is
well maintained.

(C) % of users satisfied with the
venue being well maintained.

Customers are
satisfied with services.

(C) % of users satisfied with services
provided by staff.

The Aquatic Centre is a (T) The Aquatic Centre holds current
safe environment.
national Poolsafe™ accreditation.

(C) Number of accidents reported
per annum due to poor maintenance
or design.

The Aquatic Centre
actively promotes
swim programmes.

≥ 90%

≥ 90%

97%

Achieved. An online and in-house survey was
undertaken. 97% of users were satisfied with
the venue being well maintained.

95%

Achieved. An online and in-house survey was
undertaken. 95% of users were satisfied with
the services provided by staff.
Achieved. Poolsafe accreditation retained.

Held

Held

Achieved. Three accidents were recorded.
≤5

3

(C) Number of Aqua School Learn to
Swim enrolments are no less than
1,400 per annum.

Three broken tiles and a sharp area on a
Learn To Swim platform. All have now been
repaired.
Not achieved. There were 343 enrolments for
Learn to Swim in Q4.

≥ 1,400

1,232

1,232 enrolments were received for Learn to
Swim for the year.
Aqua school enrolments were affected by
COVID-19 level changes, particularly in Q1
and Q3.
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Public Toilets

Level of Service

Toilets are safe, accessible
and well maintained.

Performance Measure
C=customer measure
T=technical measure
(C) % of residents satisfied
with cleanliness and
maintenance of Public Toilets.

(C) % of residents satisfied
with Public Toilet opening
hours.

Target Actual
2020/21

Status

For Quarter Four
as at 30 June 2021

79%

Not achieved. The Annual Residents’
Satisfaction Survey results showed 79% of
respondents were satisfied with the level of
cleanliness and maintenance of public toilets.

≥ 85%

89%

Achieved. The Annual Residents’ Satisfaction
Survey results showed 89% of respondents
were satisfied with the opening hours of public
toilets.

Target
2020/21

Actual

≥ 80%

Cemeteries
Level of Service

Performance Measure
C=customer measure
T=technical measure

Cemeteries are tidy and well (C)% of customers satisfied
maintained.
with the tidiness and level of
maintenance at Cemeteries.

Interments are managed
with respect and sensitivity.

(C) Number of complaints
regarding interment
processes.

≥ 95%

≤3

Status

98%

1

For Quarter Four
as at 30 June 2021
Achieved. The Annual Residents’ Satisfaction
Survey showed that 98% of respondents were
satisfied with the level of maintenance at
Cemeteries.
Achieved. There were no reported complaints
or issues for Q4.
One complaint was recorded for the year.
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Pensioner Housing
Level of Service

Performance Measure
C=customer measure
T=technical measure

Council will provide well
maintained and
affordable Pensioner
Housing.

(T) % of Pensioner Housing units
are rated good to very good using
the minimum standards included
in the Pensioner Housing Policy.

Target
2020/21

76%

Actual

Status

89%

Achieved. Three refits were completed at
Skittrup Court and Willowbrook, Eltham and
Norfolk in Pātea. Ceiling insulation was
confirmed in six units and Manaia and four at
Willowbrook, Eltham. 56 Units (89%) are now
rated good to very good.

94%

Not achieved. The annual Tenant Survey was
completed in May 2021 and 35 of the 63
tenants responded to this question. 33 of
those tenants (94%) were satisfied with the
condition of their units.

(C) % of tenants satisfied with the
standard of their accommodation.
≥ 95%

Tenants are supported to
remain independent in
their communities of
choice for as long as they
are able.

(C) % of tenants satisfied with the
social support service provided
(or who rate the social service
good or above).

≥ 90%

100%
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For Quarter Four
as at 30 June 2021

Achieved. 36 tenants responded to this
question in the annual Tenant Survey. 26 rated
the service excellent, 8 very good and 2 good.
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TSB Hub
Level of Service

TSB Hub is an attractive,
well maintained and well
used venue.

Performance Measure
C=customer measure
T=technical measure
(C) Numbers of users of TSB
Hub.

Target
2020/21

Actual

Status

For Quarter Four
as at 30 June 2021
Achieved. 51,082 visits were recorded for Q4.

≥ 150,000

161,848

(C) % of users satisfied with
standard of service provided.
≥ 90%

100%

The total recorded visitors for the year are
161,848.
Achieved. 100% of respondents were either
satisfied or very satisfied with the standard of
service they received in Q4.
100% of respondents were satisfied with the
service provided for the year.

TSB Hub provides a safe
environment.

(C) Number of accidents
reported per annum due to poor
maintenance or design.

≤3

1
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Achieved. One accident was reported that was
attributed to poor design in Q4, which was the
only one for the year. A student in the Hall of
Fame tripped on a doorstop (these are at
ground level).
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Arts & Culture
Arts
Level of Service

Performance Measure
C=customer measure
T=technical measure

Opportunities are
provided to participate in
arts activities.

(C) Number of programmes or
projects facilitated or supported
per annum.

Target
2020/21

Actual

Status

For Quarter Four
as at 30 June 2021
Achieved. Four events/projects were facilitated in
Q4.
Arts on Tour NZ - Facilitated touring performance
at Everybody's Theatre, Ōpunakē in June - a total
of 106 attendees, including 40 youth.
Puanga Roadshow - Developed and resourced art
component, delivered the programme to five
LibraryPlus branches in June.

10

16

Coastal Arts Trail/Museums & Galleries Brochure
Supported Venture Taranaki by providing
detailed information for South Taranaki listings
and supporting galleries and studios to join the
new Coastal Arts Trail.
Community Art Projects – Research and initial
engagement planning for Kaponga Community
Mural Project and Manaia Pool Community Mural
Project.
Sixteen events/projects have been facilitated for
the year.
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Heritage – Aotea Utanganui – Museum of South Taranaki
Level of Service

Performance Measure
C=customer measure
T=technical measure

Visitors feel welcome and (C) % of customers satisfied
enjoy the Museum.
with their visit.

The collection of
artefacts and archives is
protected for future
generations.

Target
2020/21

≥ 95%

Actual

Status

For Quarter Four
as at 30 June 2021
Achieved. In Q4 84 comments were received and
all were positive.

96%

The overall satisfaction rate of customer visits,
from 413 comments, is 96% for the year.

(C) Number of collection items
628 Social
Social history
re-housed to Museum
history
400 objects
standards.
objects
archived
archived.
20 linear
20 linear
metres
meters

Achieved. 628 social history objects and 20 linear
meters rehoused. In addition, 75% of off-site
agricultural machinery has been returned to the
Museum.

LibraryPlus
Level of Service

Performance Measure
C=customer measure
T=technical measure

LibraryPlus facilities are
well resourced and have
friendly, helpful staff.

(C) % of customers satisfied
with facilities and customer
service.

LibraryPlus materials and
resources are relevant to
current information and
leisure needs of the
community.

(C) % of customers satisfied
with materials, resources and
information provided.

Target
2020/21

Actual

≥ 95%

99%

≥ 95%

Status

99%
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For Quarter Four
as at 30 June 2021
Achieved. The Annual Residents’ Survey shows
99% of residents are satisfied with facilities and
customer service.
Achieved. The Annual Residents’ Survey shows
99% of residents are satisfied with the materials,
resources and information provided.
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District Economy
Economic Development
Level of Service

Existing or new businesses
are supported and assisted
to grow.

Performance Measure
C=customer measure
T=technical measure
(C) Number of client
interactions with the
Business Advisory Service.

Target
2020/21

≥ 475

Actual

Status

2,084

(C) Dollar value of Capability
Development vouchers
distributed in South
Taranaki.

For Quarter Four
as at 30 June 2021
Achieved. The number of South Taranaki client
interactions with the business advisory service
(provided by Venture Taranaki) for Q4 was 556.
The number of interactions for the year was
2,084 for the South Taranaki District. This is a
54% increase from the previous year.
Not Achieved. Four Capability Development
booking allocations were made in South Taranaki
in Q4. The dollar value of the Capability Booking
Allocations for South Taranaki in Q4 was $8,900.

≥ $75,000 $68,732.25

The total for the year was $68,732.25 across 27
allocations.
This figure does not include any COVID-19
business support funding, which saw an
additional $110,730 of business support
provided to 43 South Taranaki businesses for
the year.

South Taranaki is
promoted as a great place
to live, work and visit.

(C) Number of South
Taranaki promotions per
annum.
≥ 10

11

Achieved. Promotion of the Rebel Business
School Taranaki event continued in Q4. The
Council led the promotion for the trade show of
the newly created businesses that took place in
the Hāwera Memorial Lounge.
In April, the Council launched a new employment
initiative in partnership with the Taranaki
Chamber of Commerce. An office (Chamber Hub
South) was established in Hāwera and the staff
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connect employers and employees through
training and employment opportunities.
The Council contributed to a media release about
the launch of the 250 section Longview Hāwera
development.
The adoption of the Long Term Plan in June was
also an opportunity to promote Council’s
commitment to stimulating sustainable
economic growth via a media release and various
other marketing channels.
11 promotions were presented for the year.
Tourism

Level of Service

Customers are satisfied
with the level of service
they received at the i-SITE.

Performance Measure
C=customer measure
T=technical measure
(T) Qualmark accreditation is
maintained.

Target
2020/21

Actual

Held

Held

Target
2020/21

Actual

Status

For Quarter Four
as at 30 June 2021
Achieved. Qualmark accreditation passed
27/10/2020.

Events
Level of Service

Performance Measure
C=customer measure
T=technical measure

Council will provide,
encourage and/or support
events within the District.

(C) Minimum number of
events Council has provided or
supported per annum.

≥ 10

Status

20

https://orion.stdc.govt.nz/p/doc/orgman/1/crppln/ram/2020-21 - Non-Financial Performance Measures Quarter 4.docx

88

For Quarter Four
as at 30 June 2021
Achieved. Three events were held in Q4 – The
Great Eltham Comedy Night, Movie Madness
Ōpunakē, Movie Madness Hāwera, bringing the
total number of events for the year to 20.
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Level of Service

Performance Measure
C=customer measure
T=technical measure

Target
2020/21

Actual

Council events are well
organised, safe and well
attended.

(C) % of attendees satisfied with
selected Council events.

≥ 90%

0

Council events are well
organised, safe and well
attended.

(C) Number of serious incidents
due to poor event management.

≤3

0

Status

For Quarter Four
as at 30 June 2021
Not Achieved. Measure not achieved as no
measurable
post-event
surveys
were
undertaken during the year
Achieved. No serious incidents were reported at
events in Q4 nor for the year.

Community Development
Community Development
Level of Service

Performance Measure
C=customer measure
T=technical measure

Communities and
groups are provided
with the skills they
need to support them
to achieve their own
goals.

(C) % of participants in
workshops and training
sessions find the training
useful.

Partnerships with
community groups are
developed to make the
best use of resources.

(C) % of the cost of
community-led projects
(supported by Council) funded
from external sources.

Target
2020/21

≥ 80%

Actual

Status

100%

For Quarter Four
as at 30 June 2021
Achieved. In Q4 the Wheelhouse provided one
training session with the Council’s support. The
organisation provided a workshop for non-profits
and all 44 attendees marked the session as very
useful.
Six Wheelhouse training sessions have been
supported for the year, with 100% of the
participants finding the training useful.

≥ 50%

100%

Partnerships with
community groups are
https://orion.stdc.govt.nz/p/doc/orgman/1/crppln/ram/2020-21 - Non-Financial Performance Measures Quarter 4.docx
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Achieved. A successful funding application was
made to the Tu Manawa Aotearoa Fund managed
by Sport Taranaki for a basketball hoop and sports
equipment for St Josephs School, Pātea which was
100% funded by the Fund. Community
Development staff advised and helped prepare
the application.
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Level of Service

developed to make the
best use of resources.

Performance Measure
C=customer measure
T=technical measure

Target
2020/21

Actual

Status

For Quarter Four
as at 30 June 2021
Achieved. The Waka Kotahi NZTA Innovating
Streets fund will cover 90% of the cost of the
Innovating Streets project. This is a continuing
project which began in Q3 and will continue into
the new year.

(C) % of the total cost of
Council-led projects
(completed in partnership
with the community) funded
from external sources.

≥ 33.3%

98%

A successful application to MTFJ for Work
Exposure Funding meant two events for students
to meet employers were held, one in Hāwera and
the other at Ōpunakē. These events were both
100% funded.
MTFJ provided a $1,000 subsidy towards an ITO
graduation barbecue and ceremony (2 June)
which was also 100% funded.
MSD, through MTFJ funded 100% of a trial of their
COVID-19 Community Recovery Programme. This
programme was successful and further funding
will be provided to continue the programme for
2021/22.
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Environmental Sustainability
Planning
Level of Service

Performance Measure
C=customer measure
T=technical measure

Consents for subdivision
and development are
processed in a timely
manner.

(T) % of resource consent
applications processed
within statutory
timeframes.

Consent compliance is
monitored by the
Council.

(T) Consents are monitored
by their due date.

Target
2020/21

Actual

Status

For Quarter Four
as at 30 June 2021
Not Achieved. 60 consents processed in Q4, with all
processed within the statutory timeframes.

100%

99%

≥ 90%

In the 2020/21 year, 208 consents were processed,
with 206 (99.04%) processed within statutory
timeframes
Not Achieved. 106 consents were monitored
within Q4, 16 (15%) of these were completed by
their due date.

11%

In the 2020/21 year, 179 consents were monitored
with 20 (11%) completed by their due date.

Environmental Policy
Level of Service

Performance Measure
C=customer measure
T=technical measure

Target
2020/21

Actual

Status

For Quarter Four
as at 30 June 2021

Growth and development
is planned while our
natural and physical
resources are managed in
a sustainable manner.

(T) The Plan Changes and
Variations to the District Plan
are undertaken in
Achieved Achieved
accordance with legislative
timeframes.

Achieved. Request for Proposal for Plan Change 1
under development.

Iwi are supported to
contribute to local
environmental issues.

(T) % of Plan Change projects
that have dedicated periods
of officer time set aside for
consulting with Iwi.

Achieved. The Nga Kaitiaki Group has been
established for Plan Change 1.

100%

100%
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Regulatory Services
Building Control
Level of Service

Performance Measure
C=customer measure
T=technical measure

Building consents are
processed efficiently.

(T) % of building consent
applications are processed
within the statutory
timeframe of 20 working
days.

Customers receive
industry recognised
quality service.

(T) % of building inspections
are carried out within 2
working days of request.

The Council retains
authority to issue
building consents.

(T) Accreditation as a
Building Consent Authority is
retained.

Target
2020/21

Actual

Status

For Quarter Four
as at 30 June 2021
Not achieved. 215 consents were processed in Q4,
with 127 processed within 20 working days
(59.1%).

100%

62.5%

In the 2020/21 year, 637 consents were processed
with 398 processed within 20 working days
(62.5%).
Achieved. 592 inspections were carried out in Q4,
all within 2 working days of request.

≥ 95%

100%

Retained Retained
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2,219 inspections were carried out in 2020/21
financial year, all within 2 working days of request.
Achieved. IANZ visited in June 2021 and
recommended the continuance of accreditation for
the BCA subject to clearing the outstanding noncompliances within the required timeframes.
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Environmental Health
Level of Service

Performance Measure
C=customer measure
T=technical measure

New food premises can
open to the public quickly
and existing food premises
can continue to trade.

(T) % of New Premises
Applications and Renewal
Premises Applications
processed within 10 working
days.

Food premises are hygienic
and food sold to the public
is safe to eat.

(T) % of licensed premises
that are audited within 1
month of the due date.

Target
2020/21

≥ 95%

≥ 95%

Food premises operators
receive high quality service.

Hairdressers, camping
grounds/holiday parks,
funeral homes & offensive
trade premises are
hygienically safe.

(C) The number of
complaints received from
food premises operators
about standard of service per
annum.

≤5

Actual

Status

100%

100%

1

For Quarter Four
as at 30 June 2021
Achieved. Two premises’ applications were
processed within 10 working days for Q4 and
all 75 were processed within 10 working days
for the year.

Achieved. All 21 of the food premises were
audited within one month of the due date for
Q4 and all 73 premises were audited within
one month for the year to date. Due to the
new Food Act 2014, not all premises will be
verified within a 12 month period, this is
based on their Risk Base Measure.
Achieved. One food complaint received
during Q4. This complaint did not affect food
safety and turned out to be a spice used by
an Operator.
Total of only one complaint received for the
2020/21 year.

(T) % of licensed premises
that are inspected annually.

Achieved. All 55 (100%) health premises
were inspected.
≥ 95%

100%
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Licensing – Alcohol and Gambling
Level of Service

Premises selling alcohol to
the public are licensed and
are running their business
responsibly.

Performance Measure
C=customer measure
T=technical measure
(C) Number of Council
facilitated workshops to
encourage host responsibility
per annum.

(T) % of licensed premises
that are annually inspected.

Unopposed Liquor Licence
Applications are processed
promptly.

(T) % of unopposed Liquor
Licence Applications
processed within 10 working
days of receipt of all reports.

Target
2020/21

Actual

Status

For Quarter Four
as at 30 June 2021

0

Not Achieved. No Council facilitated
workshops have taken place this financial
year due to workload, COVID-19 and staff
vacancies. Assessing an alternative to faceto-face workshops eg. Quarterly Newsletter
to all liquor premises.

100%

Achieved. 32 licensed premises were
inspected during Q4. All 89 (100%) licensed
premises have had a compliance visit for the
2020/21 year.

≥ 95%

100%

Achieved. All 22 applications were
processed within 10 working days during Q4
with 47 (100%) applications processed for
the 2020/21 year.

Target
2020/21

Actual

2

≥ 95%

Noise Control
Level of Service

Provide a prompt and
reliable noise control service
24 hours a day, 7 days a
week.

Performance Measure
C=customer measure
T=technical measure
(T) % of noise complaints
responded to within one
hour.

≥ 90%

Status

92%
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For Quarter Four
as at 30 June 2021
Achieved. 172 (96%) of the 179 noise
complaints received were responded to
within 1 hour during Q4 with 741 (92%) out
of the 804 having been responded to for
the 2020/21 year.
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Animal Services - * serious dog incidents – dog attacks, threatening or rushing dogs or continual barking. ** general dog incidents – barking and roaming.
Level of Service

Performance Measure
C=customer measure
T=technical measure

Residents are satisfied with
the Animal Control service.

(C) % of residents satisfied
with the Animal Control
service.

A prompt and reliable
animal control service will
be provided 24 hours a day,
7 days a week for wandering
stock and serious dog
incidents*.

(C) % of reported serious dog
or wandering stock incidents
responded to within 4 hours.

A reliable and responsive
animal control service that
investigates general dog
incidents**.

(C) % of reported general dog
incidents responded to
within 1 working day.

Target
2020/21

≥ 75%

≥ 95%

≥ 95%

Actual

Status

76%

95%

95%
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For Quarter Four
as at 30 June 2021
Achieved. The Annual Residents’ Survey
recorded that 76% of residents were
satisfied with the control of animals in
South Taranaki.
Achieved. 120 of the 127 (94%) serious
incidents reported were responded to
within 4 hours during Q4. In total, 386
(95%) of 408 were responded to for the
2020/21 year within 4 hours.
Achieved. 523 of the 547 (96%) general dog
incidents reported were responded to
within 1 working day during Q4 with 1650
(95%) of the 1739 having been responded
to for the 2020/21 year.
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Civil Defence and Emergency Management
Level of Service

The Council is ready to
respond to a Civil Defence
Emergency and is able to
function for as long as
required during an
emergency.

The Council actively engages
with the wider community
to increase the level of
awareness, and
understanding of, and
preparation and readiness
for emergencies and
strengthening community
resilience.

Performance Measure
C=customer measure
T=technical measure

Target
2020/21

(C) Roles identified and
100% of roles
staffed for 24 hour
filled
operations of the
Emergency Operations
Centre (EOC) and staff
trained to the appropriate
level agreed to by the Civil
50% of staff
Defence and Emergency
trained
Management Group.
(C) Community Action
Plans are prepared in
conjunction with, and for,
each town. By 2026
Community Action Plans
are prepared and in place
for all 8 principal towns in
the South Taranaki
District.

One
Community
Action Plan
prepared
per year

Actual

Status

100%

For Quarter Four
as at 30 June 2021
Achieved. All EOC function manager roles are
fully allocated.

Achieved. There has been a great response from
new
staff
to
undertake
Emergency
Management Training.

50%

Not achieved. There is ongoing active
engagement with the Ōpunakē Emergency
Management Group to assist with codeveloping a workable community plan.
This Plan will identify the hazards in the
Ōpunakē community and the appropriate
response from the community.
This model will be repeated throughout the
District to assist other communities to complete
Community Response and Recovery Plans.

0

Coastal Structures
Level of Service

Comply with the Taranaki
Regional Council Resource
Consent conditions for
coastal structures.

Performance Measure
C=customer measure
T=technical measure
(C) % of compliance with
Resource Consent
conditions.

Target
2020/21

Actual

100%

100%

Status
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For Quarter Four
as at 30 June 2021

Achieved. 100% compliance has been achieved
in Q4 and for the year.
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Pūrongo
Report
To

Audit and Risk Committee

From

Kaitātari Matatapu me te Kaupapa Here / Privacy and Policy Advisor, Adrienne Cook

Date

11 August 2021

Subject

Privacy Act Policy and Privacy Breach Guidelines
(This report shall not be construed as policy until adopted by full Council)

Whakarāpopoto Kāhui Kahika / Execu ve Summary
1.

On 1 December 2020 the old Privacy Act 1993 ceased and the new Privacy Act 2020 (the
Act) came into effect. As a result, the Council is required to update its Privacy Policy. Under
the Act the Council is now required to report any “notifiable breaches” to the Privacy
Commissioner.

2.

This report proposes that the attached Privacy Act Policy (Appendix 1) is reviewed by the
Audit and Risk Committee (the Committee) and that the Committee recommend the Council
revokes the current Privacy Act Policy and approves the reviewed Privacy Policy.

3.

This report also proposes that the Council approves the draft Privacy Breach Guidelines
(Appendix 2), to provide information to staff on the process to follow when a breach of
privacy occurs. As part of the implementation of the requirements of the new Act, Council
staff and elected members will be provided with training to manage privacy obligations.

Taunakitanga / Recommenda on
THAT the Audit and Risk Committee recommends to the Council;
a)

Revokes the current South Taranaki District Council Privacy Act Policy.

b)

Approves the draft Privacy Act Policy (attached in Appendix 1 of this report).

c)

Approves the draft Privacy Breach Guidelines (attached in Appendix 2 of this report).

d)

Agrees that a quarterly report from the Privacy Officer is presented to the Audit and Risk
Committee regarding any privacy breaches.

Kupu Whakamārama / Background
4.

On 1 December 2020 the old Privacy Act 1993 ceased, and the new Privacy Act 2020 came
into effect. As a result, the Council is required to update its Privacy Act Policy. Under the Act
the Council is now required to report any “notifiable breaches” to the Privacy Commissioner.
1
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Ngā Kōwhiringa / Options – Identification and analysis
Privacy Policy
5.

To provide members of the public and Council staff with information on how the Council
will collect, manage, use, share, retain and dispose of personal information. It is proposed
that the existing Privacy Act Policy is reviewed, to incorporate changes to the Act.

6.

The reviewed Privacy Act Policy is developed to cover the 13 principles of the Act:














7.

IPP1 – Purpose of collection of personal information
IPP2 – Source of personal information
IPP3 – Collections of information from subject
IPP4 – Manner of collection of personal information
IPP5 – Storage and security of personal information
IPP6 – Access to personal information
IPP7 – Correction of personal information
IPP8 – Accuracy etc, of personal information to be checked before use or disclosure
IPP9 – Agency not to keep personal information for longer than necessary
IPP10 – Limits on use of personal information
IPP11 – Limits on disclosure of personal information
IPP12 – Disclosure of personal information outside of New Zealand
IPP13 – Unique identifiers

Once this Policy is adopted, it will be made available on the Council website and a link will
be provided under the Privacy Statement page of the website.

Breach notification process (Privacy Breach Guidelines)
8.

To provide guidance to staff on how to effectively report and manage any breaches of
privacy, an internal process (guideline) has been developed. This will provide clear
information to all staff on the process to be followed, what their role and obligations are,
who conducts investigations and gathers evidence and how the assessment of a breach will
be conducted to determine if its notifiable or not.

9.

The proposed Privacy Breach Guideline is attached in Appendix 2 of this report for review
and endorsement of the Committee.

Reporting to the Audit and Risk Committee
10.

Prior to the new Act coming into effect, information was presented to the Senior Leadership
Team. It was proposed that breaches are recorded on a spreadsheet (both notifiable and
non-notifiable breaches) and that this is presented back to a committee or the Council, to
identify areas where minor breaches are occurring. This will be able to provide the Council
with the ability to recognise those areas of minor breaches to ensure that a major breach
does not occur.

11.

This information can also be used to identify trends, to direct where and when staff and
elected member training is needed.

2
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12.

This report proposes that a privacy breach report is presented to the Committee each
quarter.

Future training of staff and elected members
13.

Training for staff and elected members is being developed, to ensure that staff and elected
members are up to date with the recent changes under the Act, what to do in the case of a
privacy breach and allow staff and elected members to develop more awareness about
potential privacy breaches. The staff training will be regular and ongoing, to remind staff
and elected members of their obligations under the Act.

Risk analysis
14.

The following points analyse the risks involved in the development of a privacy policy and
guidelines:
a)

Adverse effect on community

The Council must be clear to members of the public and other agencies on how it collects
and manages private information. This maintains the trust the Council has with its
customers, to ensure that there is no adverse effect on the community (either actual or
perceived).
b)

Publicity/public perception

The Council must operate in a fair and transparent manner. By developing a privacy policy,
this will provide members of the public with information on how the Council will record,
manage and use their personal information. By developing a privacy breach guideline, the
Council can ensure that any privacy breach which may occur, will be investigated and
managed in a consistent manner.
c)

Timeframes

The Act came into force on 1 December 2020. It is important to update any existing policies
and guidelines, to ensure that it aligns with the new Act, as soon as possible.
d)

Legal

The Council must ensure that it is meeting its legal obligations to maintain the privacy of
personal information that it holds, by following the thirteen principles of the Act. The
proposed policy and guideline will provide clear and consistent information to the public
and staff on the collection of personal information and the management of that
information; and provide staff with clear guidelines for the process of privacy breach
notification and management.

3
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Options available
Recommend that the Policy is adopted
15.

This is the preferred recommendation. The Committee agree with the proposed Privacy
Policy and Privacy Breach Guidelines (attached in Appendix 1 and 2 of this report).

Recommend that the Policy and/or guidelines are amended
16.

The Committee may wish to amend either a part or parts of the proposed Privacy Policy
and/or Privacy Breach Guidelines before recommending the documents to the Council for
adoption.

Whaiwhakaaro me ngā aromatawai / Considerations and Assessments
Assessment of Significance and Engagement
17.

South Taranaki District Council’s general approach to determining the level of “significance”
will be to consider:
Criteria
Degree

Measure
The number of residents and ratepayers affected
and the degree to which they are affected by the
decision or proposal.

LOS

The achievement of, or ability to achieve, the
Council’s stated levels of service as set out in the
Long-Term Plan 2018-2028.
Whether this type of decision, proposal or issue
has a history of generating wide public interest
within South Taranaki.

Decision

Financial

Reversible

The impact of the decision or proposal on the
Council’s overall budget or included in an
approved Long Term Plan and its ability to carry
out its existing or proposed functions and
activities now and in the future.
The degree to which the decision or proposal is
reversible.

Environment The degree of impact the decision will have on the
environment.

18.

Assessment
Low: this affects all
customers, however the
degree in which they are
affected is low.
Low: this does not affect
Council’s ability to achieve
LOS in the LTP.
Low: the policy and
guidelines are not likely to
generate wide public
interest; however privacy
breaches may generate
interest.
Low: this decision does
not impact Council’s
overall budget or LTP, or
its ability to carry out its
functions.
Low: The Council is
required to provide
information on how it
manages privacy.
Low: This is a legislative
requirement and would
have no impact on
environmental matters.

In terms of the Council’s Significance and Engagement Policy this matter is of low
significance.
4
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19.

This decision is a legislative function with clear direction on what the policy must include,
and therefore it is proposed that the Council does not consult on the policy. Once the policy
is adopted, it will be available for the public to view on the Council’s website, along with an
updated privacy statement for the website.

Legislative Considerations
20.

Under section 201 of the Act, an agency (the Council) must appoint:
“as privacy officers for the agency 1 or more individuals (within or outside the agency) whose
responsibilities include—
(a) encouraging the agency to comply with the IPPs:
(b) dealing with requests made to the agency under this Act:
(c) working with the Commissioner in relation to investigations conducted under Part 5 in
relation to the agency:
(d) ensuring that the agency complies with the provisions of this Act.”

21.

The purpose of the Act is to promote and protect individual privacy by:
“providing a framework for protecting an individual’s right to privacy of personal
information, including the right of an individual to access their personal information, while
recognising that other rights and interests may at times also need to be taken into account”

Financial/Budget Considerations
22.

There are no financial/budget considerations. Amendments to Council documents and
training will be absorbed into existing budgets.

Consistency with Plans/Policies/Community Outcomes
23.

The Council currently has a Privacy Policy. This report proposes that the current Policy is
revoked, and the new Policy is adopted, as this aligns with the requirements of the new Act.

24.

This matter contributes to the following community outcome as detailed below:


Together South Taranaki – Social well-being

Impact on Māori/Iwi
25.

Managing the privacy of personal information and data obtained by the Council, by
following the principles of Act, is to benefit all customers and rate payers of the South
Taranaki community. This includes Māori, and Māori affiliated with Iwi.

Affected Parties Consultation
26.

This is an internal process, and legislative requirement. External consultation is not required.

5
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Whakakapia / Conclusion
27.

This report seeks a decision from the Committee on the draft Privacy Act Policy and requests
that the Committee recommends to the Council that the current Privacy Act Policy is
revoked and replaced by the draft Privacy Act Policy. This report also seeks a
recommendation from the Committee, to recommend to the Council that the Privacy
Breach Guidelines are approved.

Adrienne Cook

Kaitātari Matatapu me te Kaupapa Here /
Privacy and Policy Advisor

[Seen by]
Becky Wolland

Kaihautū Kaupapa Here me te Whaitikanga /
Policy and Governance Manager

6

102

Appendix 1

Audit and Risk Committee - Reports

Māori Translation

Privacy Policy

www.southtaranaki.com
103

Audit and Risk Committee - Reports

Māori Translation

Privacy Policy
Executive Summary
This policy provides information to the public and staff on how the Council will manage personal
information by following the thirteen principles of the Privacy Act 2020 (the Act).
Council’s Role and Responsibility
As part of its business operations and under specific legislation, the Council gathers personal
information and data about members of the public, employees, contractors, and other agencies.
The Council is required to manage this personal information by following the thirteen principles
of the Act.
The Council is required to appoint a Privacy Officer who is responsible for ensuring that the
Council complies with the Act, and for investigating privacy complaints or privacy breaches.
Purpose of the Policy
The purpose of this policy is to:
a) Provide guidance to the public on the process that the Council will follow in relation to
managing personal information that the Council holds.
b) Ensure that Council staff and its contracted service providers (managing personal
information held by the Council) meet their obligations to appropriately manage private
information under the Act.
Definitions
Act means the Privacy Act 2020.
CCTV means Closed Circuit Television.
Council means the South Taranaki District Council.
Individual means a natural person.
IPP6 request means a request made by an induvial under section 22) Principle 6) 1) of the
Act, to request their personal information.
IPP7 request means a request made by an individual under section 22) Principle 7) 1) of
the Act, to request that the organisation amends or corrects the information which it holds
on that individual.
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Notifiable privacy breach means a privacy breach that, it is reasonable to believe, has
caused serious harm to an affected individual or individuals or is likely to do so (see section
113 of the Act).
Personal information means information about an identifiable individual.
Privacy breach in relation to personal information held by the Council, means
unauthorised or accidental access to, or disclosure, alteration, loss, or destruction of, the
personal information.
Proof of identification means a birth certificate (together with a copy of a bank statement
and utility bill no greater than three months old), current New Zealand Passport, current
New Zealand drivers’ licence, or 18+ card.

Te Kaunihera ō Taranaki ki te Tonga | Policy Māori Translation

105

Page | 3

Audit and Risk Committee - Reports

Māori Translation

Privacy Policy
Policy
The following sections (1-13) outline how the Council addresses the 13 principles of the Privacy Act
2020.

1.0

Information Privacy Principle 1 – Purpose of collection of personal
Information

1.1

The Council can collect personal information for a number of reasons; however, any
personal information gathered must be necessary for a function or activity of the
Council.

1.2

Personal information gathered by the Council may include:

name,

gender,

date of birth,

image,

address,

email address, or

telephone number;
where appropriate to respond to a request for information, to provide services,
and/or for the use of Council facilities.

1.3

The Council may collect personal information when communicating or interacting
with an individual.

2.0

Information Privacy Principle 2 – Source of personal information

Wherever possible, personal information will be collected directly from the individual, or anyone
who is authorised to provide personal information on behalf of another.

3.0

Information Privacy Principle 3 – Collection of information from subject
3.1

When the Council collects information from an individual, it will ensure that the
individual concerned knows:
a)
That information is being collected
b)
The purpose of the collection of the information
c)
Who will use the information (the Council or a third party)
d)
The Council’s contact details
e)
If the collection of information is required under legislation and what legislation
that is
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f)
g)
h)

If the supply of information is mandatory or voluntary
The consequences of not providing voluntary information
The right of that individual to access and correct information through IPP6
requests.

3.2

If the Council is unable to advise the individual that information is being collected, at
the time of collection (under clause 3.1 above), the Council will advise the individual
as soon as practicable.

3.3

If a customer does not provide all personal information requested by the Council, the
Council may not be able to adequately respond to correspondence, process any
applications, provide services or facilities requested, process payments, or otherwise
deal with any requests or enquiries a customer has submitted.

3.4

In some circumstances, a customer is legally obligated to provide personal
information if the Council is fulfilling a statutory requirement.

4.0

Information Privacy Principle 4 – Manner of collection of personal
information

4.1

The Council may collect personal information from an individual, or someone acting
on their behalf, in a variety of situations, including:
a)
b)
c)

d)
e)
f)
g)

Communicating with the Council by letter, phone, or electronically.
Completing and submitting forms or applications for consents, licences,
approvals, permits, funding, or other authorisations.
Using, or registering for, any of the Council’s services or facilities, such as online
services or apps, including libraries, hire of Council facilities, online payment
services, newsletters, or service updates.
Lodging written submissions, requests, or other feedback.
Following or posting comments in relation to Council social media or other online
communications.
Applying for employment with the Council.
Appearing in any images and audio from CCTV or body cameras, as described
below.

Note: this is an indicative list of examples only.
4.2

The Council may keep a record of any information which is provided to customers.

4.3

The Council may monitor and record phone calls for quality control or staff training
purposes. If a call is to be monitored and recorded, the Council shall advise the
individual, at the time of the call.
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4.4

The Council may collect personal information about an individual from other
agencies, entities, or persons to fulfil a necessary activity. This might include:
a)
b)

The Council’s related organisations.
The Council’s suppliers, which include organisations such as:

Land Information New Zealand

QV

Other government departments

Solicitors/conveyancers

The New Zealand Police

Credit reporting agencies, and other organisations, entities or persons from
whom the customer has expressly authorised the Council to request and
obtain their information or the customer has authorised Council’s suppliers
to provide the Council with information.

Online information
4.5

The Council may use technology solutions such as cookies to provide customers with
better access to tailored information and services.

4.6

The Council may use non-personalised statistics to monitor site traffic, to analyse
trends, to gather demographic information about those who use Council services, to
improve Council services, and to improve user experience. These anonymised and/or
amalgamated statistics do not include personal information.

Video footage
4.7

The Council may collect video footage through various means, including:
a)

b)

4.8

CCTV may be used in particular areas to monitor secure facilities such as service
centres, libraries, parking facilities, and recreation centres. This is to monitor in
order to reduce crime and antisocial behaviour. Where possible, signage will
advise when CCTV is being used. Only authorised people will be able to watch
the CCTV footage for the purposes mentioned above or to regularly check the
system is working. The Council will not actively attempt to identify individuals
from the CCTV footage unless a reported or suspected incident requires
investigation and the correct Council protocols are followed.
Council staff may wear body cameras which are activated as required. This is to
reduce abusive or threatening behaviour. Recordings of violent or threatening
incidents will be forwarded to the New Zealand Police.

Recordings captured by body cameras and CCTV which relate to litigation will be
retained by the Council for evidential purposes. Recordings are otherwise disposed
of within two years. The Council will not keep any other recorded activity.
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Drones
4.9

The Council may use drones in connection with carrying out work and delivery of
services. This could include conducting condition assessments of Council assets,
undertaking surveys of Council property, and capturing other property work under
development.

4.10 If the Council flies over private property for the purposes of survey works, the Council
does so with the relevant landowner’s consent. The Council does not use footage of
privately-owned properties without this consent.
4.11 The Council may, at times, capture images of Council events using a drone.
4.12 The Council’s use of drones is conducted in accordance with Civil Aviation Authority
rules and guidance, and data obtained via drones is processed in accordance with
Council Policy.

5.0

Information Privacy Principle 5 – Storage and security of personal
information

The Council has implemented measures designed to keep customers’ personal information safe
and secure, protected against loss, misuse, unauthorised access or use, modification, or
disclosure.

6.0

Information Privacy Principle 6 – Access to personal information

6.1

A customer may ask the Council to confirm whether it holds any personal information
about them and have access to that information (through an IPP6 request).

6.2

The Council will verify the customer’s identity by viewing their proof of identification
and will provide confirmation and access to the requested information; unless the
Council believes it can withhold the information under the Act.
6.2.1

If a person is unable to verify their identity, the Council is unable to process
their request for access to personal information.
[insert link to IPP6 request form here]

7.0

Information Privacy Principle 7 – Correction of personal information
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If a customer believes that their personal information held by the Council needs to be corrected,
the customer may request the Council to do this (through an IPP7 request). If the Council agrees
that the personal information needs to be corrected, the Council will do so and provide the
customer with an amended record, if requested.
[insert link to IPP7 request form here]

8.0

Information Privacy Principle 8 – Accuracy etc, of personal information
to be checked before use or disclosure

The Council will undertake reasonable measures to ensure personal information is accurate,
current, and relevant.

9.0

Information Privacy Principle 9 – Agency not to keep personal
information for longer than necessary

9.1

The Council may retain personal information collected (on both active systems and
archives) for as long as administratively necessary or required by law. This is in
accordance with the Council’s information retention and disposal schedule and any
applicable statutory requirements.

9.2

The Public Records Act 2005 requires the Council to retain protected records
indefinitely. In some circumstance, personal information may be included within a
protected record, including submissions made in relation to bylaws, annual plans, and
district plans.

10.0 Information Privacy Principle 10 – Limits on use of personal information
10.1 Personal information will only be shared when the customer has consented, or where
there is a statutory requirement to share it. In the case of the latter, the Council will
notify the individual that their information is being, or could be, shared.
10.2 The Council may disclose personal information about a customer to:
a)

b)
c)

Any person engaged by the Council to provide products or services to customers
on the Council’s behalf, where the personal information is necessary for the
provision of those products or services.
Council’s related organisations in order to assist with Council’s functions and
services.
A third party, if the Council is required to do so under laws or regulations, or in
the course of legal proceedings or other investigations. This may include the
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d)
e)

sharing of CCTV footage or footage from body cameras with the New Zealand
Police or other public sector agencies where criminal activity is reported or
suspected.
Any person that the Council advises the customer of (when the personal
information is being collected from an individual).
Any person to whom the customer authorises the Council to disclose their
personal information to.

10.3 Some personal information the Council holds about, or in relation to, a customer may
be made available to the public, such as:
a)

b)
c)

Any submission made in relation to bylaws, annual plans, long term plans, district
plans, or draft or proposed strategies and policies. A submission is made
available in full (including the submitters name) on the Council’s website, the
Administration Building or any LibraryPlus.
Personal information held on property files or Council’s rating information
database.
Video footage of Council meetings that are intended for broadcast or to be
otherwise available for public viewing.

11.0 Information Privacy Principle 11 – Limits on disclosure of personal
information
11.1 Personal information collected by the Council, may only be used for the purpose for
which it was acquired, except with the individual’s express consent.
11.2 Council uses private information for a number of services, including:
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)

To provide services.
To confirm identity.
To process consents, licences, approvals, permits, or other authorisations.
To process applications to use or register for any services, facilities, including
online services.
To process payments received or made by the Council.
To respond to correspondence, requests, enquiries, feedback, or for customer
care related activities.
To update information that the Council holds about customers, or in connection
with customers in existing Council records, databases, or systems.
To analyse or further develop or improve Council products or services.
To comply with relevant laws and regulations.
For specific information which the Council will notify customers of, at the time
that the personal information is being collected.
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k)

To provide information about the Council (or related organisations), events,
news, services, or facilities that the Council considers may of interest to
customers.
l) For general administrative and business purposes, and to carry out activities
connected with the running of the business or operations, such as personnel
training, or testing and maintenance of computer and other systems.
m) For any other purpose that the customer may authorise.

12.0 Information Privacy Principle 12 – Disclosure of personal information
outside of New Zealand
The Council will only disclose personal information to an overseas agency if that agency has a
similar level of protection to New Zealand, or the individual is fully informed and authorises the
disclosure.

13.0 Information Privacy Principle 13 – Unique identifiers
The Council assigns unique identifiers to individuals as part of council operations, as the unique
identifier is necessary for the Council to undertake its functions efficiently.

14.0 Questions or complaints
14.1 If a customer feels that the Council has breached any principles set out in the Act, they
can contact the Council and ask for the breach to be rectified, by contacting the Privacy
Officer: privacyofficer@stdc.govt.nz
14.2 If a customer believes that there is a privacy dispute that the Council cannot resolve, the
customer may make a complaint to the Privacy Commissioner, via the Privacy
Commissioners website: www.privacy.org.nz

15.0 Breaches of privacy
If the Council identifies that a privacy breach has occurred, it is required to follow the steps
outlined in the Act to determine if the breach is notifiable to the Privacy Commissioner.

16.0 Charges
Requests for information and correction to personal information are free of charge unless the
Commissioner has authorised the Council to charge a fee under section 67 of the Act.

17.0 More Information
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Privacy Officer
Policy and Governance
South Taranaki District Council 06 278 0555 or 0800 111 323

18.0 Review of Policy
This Policy shall be reviewed every five (5) years to ensure the policy is effective and efficient at
achieving the objectives.
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Description

Decision date

New

Adoption of Privacy Policy
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Background
The Council has a responsibility to manage information that it holds to maintain the privacy of its
customers, and does so, by following the thirteen principles of the Act and the Council’s Privacy
Policy. The Council is required to notify the Office of the Privacy Commissioner of breaches of
privacy which meet the definition and assessment of a “notifiable breach”. Failure to do so could
result in the Privacy Commissioner issuing of a compliance notice and/or a fine of up to $10,000.
Purpose
This document provides steps that staff need to take to notify the Privacy Officer of any breach
or suspected breach of privacy and also provides steps that the Privacy Officer will take for the
assessment and notification of privacy breaches.
Definitions
Act means the Privacy Act 2020.
Affected individual in relation to personal information that is the subject of a privacy
breach, means the individual to whom the information relates.
Investigation team is a team of experts appointed by the Chief Executive during a privacy
breach, to identify, manage, and investigate privacy breaches.
Notifiable privacy breach means a privacy breach that, it is reasonable to believe, has
caused serious harm to an affected individual or individuals or is likely to do so (see section
113 of the Act for factors that must be considered when assessing whether a privacy breach
is likely to cause serious harm).
Personal information means information about an identifiable individual.
Privacy breach in relation to personal information held by the Council, means unauthorised
or accidental access to, or disclosure, alteration, loss, or destruction of, the personal
information.
Privacy Officer – An officer appointed by the Council to manage privacy, conduct
investigations, and liaise with the Privacy Commissioner. See the Delegations Register to
see the appointment of the Privacy Officer.
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Guidelines
What is a privacy breach?
A privacy breach occurs when there is unauthorised access to or collection, use, or disclosure of
personal information. Such activity is “unauthorised” if it occurs in contravention of the Act. There
are five steps to follow when responding to a breach or suspected breach:
1)
2)
3)
4)
5)

Report.
Contain.
Evaluate/assess.
Notify.
Prevent.

FIGURE 1[ABOVE STEPS INTO SOMETHING LIKE THIS OR PUZZLE PIECES – COMMS TO ASSIST] – THIS WILL FORM PART OF
THE LOOK AND FEEL FOR THE GUIDELINES IN THE FOLLOWOING PARAGARPHS.

1)

Report

1.1

Once a breach is discovered or suspected to have occurred, the staff member or officer
who has identified it, must notify their direct manager and the Privacy Officer immediately
where possible otherwise within 24 hours.

1.2

The staff member/officer and direct manager must confirm the details of the breach, or
suspected breach and provide those details to the Privacy Officer.

1.3

The staff member/officer and/or direct manager shall not delete anything, as this may
compromise the investigation.

2)

Contain
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Once a breach is discovered or suspected to have occurred, the Privacy Officer will take immediate
steps to investigate, and if required, limit the breach, by:
a) Immediately containing the breach. For example, stop the unauthorised practice,
authorise recovery of the records, authorise a shutdown of the system that was
breached, authorise the revoking or change of computer access codes or correct
weaknesses in physical or electronic security.
b) Leading the initial investigation and making initial recommendations. If necessary, a
more detailed investigation may subsequently be required.
c) Determining the need to assemble a team of internal or external experts. An
investigation team may include representatives from appropriate units of the council
(e.g. Information Services, HR, Senior Leadership Team), and contractors (forensic IT
analysts or risk advisors). The Chief Executive will approve the team and budget.
d) Determining scope of the breach. Determine who needs to be made aware of the
privacy breach internally. Also consider external agencies such as the Councils insurer
or the New Zealand Police (in cases of criminal activity).
e) Maintaining chain of evidence. Do not compromise the ability of the investigation
team, and the New Zealand police to investigate the breach. Evidence is not to be
destroyed as it will allow appropriate corrective action to be taken. Evidence is
valuable in determining the cause of the breach.

3)

Evaluate/assess

If it has been determined that a breach has occurred, other steps are immediately necessary to
assess the risks associated with the Breach.
The Privacy Officer will consider the following factors in assessing those risks:
3.1

Consider what personal information was involved
An assessment of the type of personal information involved will help determine how to
respond to the breach, who should be informed, including the Office of the Privacy
Commissioner, and what form of notification to the individuals affected, if any, is
appropriate.
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a)
b)

What personal information has
been breached?
How sensitive is the information? Generally, the more sensitive the information the
higher the risk of harm to individuals. Some personal
information is more sensitive than other information.
For example: health information, government-issued
pieces of identification such as driver licence
numbers, and financial account details such as credit
or debit card numbers that could be used in
combination for identity theft.
Note: A combination of personal information is
typically more sensitive than a single piece of
personal information.

c) What is the context of the For example, a list of customers on a newspaper
information involved?
carrier’s route may not be sensitive. However, the
same information about customers who have
requested service interruption while on vacation may
be more sensitive. Similarly, publicly available
information such as that found in a public telephone
directory may be less sensitive.
d) Is the information adequately What level of security is present?
encrypted,
anonymised,
or
otherwise inaccessible?
e) How can the personal information
be used? Can the information be
used for fraudulent or otherwise
harmful purposes?

3.2

The combination of certain types of sensitive personal
information along with name, address and date of
birth suggest a higher risk due to the potential for
identity theft.

Establish the cause and extent of the breach
3.2.1

The Privacy Officer will determine (to the extent possible) the cause of the breach;
and conduct a risk assessment of potential ongoing breaches or further exposure of
the information.

3.2.2

The Privacy Officer will determine the extent of the unauthorised access to, use, or
disclosure of personal information will be established. This may include information
such as the number and nature of likely recipients, and the risk of further access, use,
or disclosure, including via mass media or on-line.

3.2.3

The Privacy Officer will consider whether the information was lost or stolen, and if it
was stolen, whether it be determined that the information was the target of theft.
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3.2.4

The Privacy Officer will consider whether the breach was caused by a systematic
problem or is an isolated incident.

3.2.5

The Privacy Officer will record what steps have already been taken to mitigate a
continuation of the breach, and whether the information has been recovered.

3.3

Consider who is affected by the breach
The Privacy Officer will establish how many individuals’ personal information was affected
by the breach and identify who those individuals are (e.g. the public, employees,
contractors, clients, service providers, other organisations).

3.4

Identify whether harm could foreseeably result from the breach
In assessing the possibility of foreseeable harm from the breach, the Privacy Officer will
consider the reasonable expectations of the individuals affected. This could include:
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3.4.1

What harm to the individuals could result from the breach?
Examples include:
 security risk, for example, physical safety; or
 identity theft; or
 financial loss; or
 loss of business or employment opportunities, or
 significant humiliation or loss of dignity, damage to reputation or
relationships.

3.4.2

What harm to the council could result from the breach?
Examples include:
 loss of trust in the Council; or
 loss of assets; or
 financial exposure, or
 legal proceedings.

3.4.3

What harm could come to the public because of notification of the breach?
Harm that could result includes:
 risk to public health; or
 risk to public safety.
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4)

Notify

Notification can be an important mitigation strategy that has the potential to benefit both the
Council and the individuals affected by the privacy breach. If a privacy breach creates a risk of
harm to the individual, those affected should be notified. Prompt notification to individuals in
these cases can help them mitigate the damage by taking steps to protect themselves.
The challenge is to determine when notices should be provided. Each incident needs to be
considered on a case-by-case basis to determine whether privacy breach notification is necessary.
The key consideration in deciding whether to notify affected individuals will be whether
notification is necessary to avoid or mitigate harm to an individual whose personal information
has been inappropriately accessed, collected, used, or disclosed.
4.1

Notifying affected individuals
The Privacy Officer will consider the following factors when deciding whether to notify:







4.2

What are the legal and contractual obligations of the Council?
What is the risk of harm to the individual?
Is there a reasonable risk of identity theft or fraud (usually because of the type of
information lost, such as an individual’s name and address together with
government-issued identification numbers or date of birth)?
Is there a risk of physical harm (if the loss puts an individual at risk of physical harm,
stalking or harassment)?
Is there a risk of significant humiliation or loss of dignity, damage to the individual’s
reputation or relationships (for example: when the information lost includes mental
health, medical or disciplinary records)?
What is the ability of the individual to avoid or mitigate possible harm? What is the
ability of the individual to take specific steps to mitigate any such harm? There may
be situations where the individual cannot take any steps to mitigate potential harm,
but the privacy breach warranted notification.

When to notify, how to notify and who should notify
4.2.1

When to notify:
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Following assessment and evaluation of the privacy breach, the Privacy Officer shall notify
individuals affected of the breach as soon as reasonably possible. However, if law
enforcement authorities are involved, notification may be delayed to ensure that the
investigation is not compromised.
4.2.2

How to notify:

a) Direct notification will be by phone, letter, email, or in person to the affected
individual/s.
b) Indirect notification (via the Council website, public notices, media) will generally
only occur where direct notification could cause further harm, is prohibitive in
cost, or the contact information for affected individuals is not known.
c) Using multiple methods of notification may be appropriate.
d) The Council shall notify customers of breaches where a third party vendor has
breached privacy.
4.2.3. Who should notify:
a) The Privacy Officer will notify the Office of the Privacy Commissioner of any
serious breaches through the NotifyMe function on their website.
b) The Privacy Officer will notify affected individuals using the approved letter
template.
4.2.4

What to say:

[need advice from Audit and Risk if they want anything listed here, or just that all
communication should come from the “investigation team”.??]
4.3

Other organisations to contact
Police: if immediate harm may occur, or theft or other crime is suspected (see Fraud
Policy).
Insurers or others: if required by contractual obligations.
Professional or other regulatory bodies: if professional or regulatory standards require
notification of these bodies.
Credit card companies, financial institutions, or credit reporting agencies: if their
assistance is necessary for contacting individuals or assisting with mitigating harm.
Other internal or external parties not already notified:
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5)

Third party contractors or other parties who may be affected.
Internal business units not previously advised of the privacy breach (for example:
government relations, communications and media relations, senior management).
Union or other employee representatives.
Audit and Risk Committee.

Prevent

5.1

Once the immediate steps are taken to mitigate the risks associated with the breach, the
Council will investigate the cause of the breach and develop a prevention plan.

5.2

A prevention plan may include the following:
a)
b)

c)
d)
e)
5.3

A security audit of physical or technical security.
A review of policies and procedures and any changes to reflect the lessons learned
from the investigation and regularly after that, for example security policies,
record retention and collection policies.
A review of employee training practices.
A review of third-party vendor processes.
A review of service delivery partners.

The Privacy Officer will present the prevention plan to the Audit and Risk Committee for
review/determination; and may include a requirement for an audit at the end of the
process to ensure that the prevention plan has been fully implemented.

Te Kaunihera ō Taranaki ki te Tonga | Policy Māori Translation
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New

Adoption Privacy Breach
Guidelines
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Reference/Source
Committee/Meeting Date
Audit and Risk Committee
14/02/2018

Audit and Risk Committee
19/05/2021

Audit and Risk Committee
19/05/2021

Audit and Risk Committee
19/05/2021

Audit and Risk Committee
19/05/2021

Audit and Risk Committee
23/06/2021

Matters Arising

Group
Responsible

Department
(Team)

Procurement and Contract Management
The Committee requested a timeline for the review and implementation of the Senior Leadership Senior Leadership
recommendations from Audit NZ regarding procurement and contract
Team
Team
management.
Group Manager
Costings for Toilet Pods
Community and
Community and
A request was made for further investigation into the annual operational costs for
Infrastructure
Infrastructure
the toilet pods.
Services
Services
Group Manager
CRMs
Community and
Community and
A request into how many suspicious CRMs had been tagged for further
Infrastructure
Infrastructure
investigation be reported back to the Committee.
Services
Services
Debt Collection
A request was made for an update on the debt that was being collected through
the courts and what the process was around collectability of those debts.
Financial Reporting Template
An report would be included at a future meeting to look at a different template
for reporting back on the financials. Feedback would be sought from the
Committee on the new layout to recalibrate the financials for key messages.
Actions from Audit Findings of the South Taranaki District Council
A report was requested on the actions from the Audit Findings so that the
Committee could view the progress on those actions over the next 12 months.

Update
Contract Management
The Audit and Risk Manager is undertaking a procurement
audit, including the matters raised by Audit NZ.

Project Deadline

11/08/2021

A report has been completed on the ongoing operational
costs for the toilet pods at Waihi Beach and Cape Egmont
and included in the agenda.

11/08/2021

The CRM information is currently being compiled and will be
presented at the next meeting.

11/08/2021

Corporate Services

Group Manager This is included in the Outstanding Debtors Report tabled in
Corporate Services this agenda.

11/08/2021

Corporate Services

Group Manager The new template will be circulated in early July for
Corporate Services comments.

11/08/2021

Corporate Services

Group Manager
Corporate Services

22/09/2021

22/09/2021

Audit and Risk Committee
23/06/2021

Audit and Risk Committee Workplan
A request for a report on major projects be provided to the Committee regarding
doability and what the reasons were for not being completed or the time was
pushed out eg. costs, overruns, short supply of contractors.

Audit and Risk
Committee

Audit and Risk
Committee

Audit and Risk Committee
23/06/2021

Heatlh and Safety Update Report
A request was made for the Health and Safety team to provide a report on what
the top five risks were for the organisation, current status, where to in the future
and what were the road blocks to stop the Council from achieving the outcomes.

Office of the Chief
Executive

People and
Capability
Manager
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This request will be reported as part of the Health and Safety
Update Report to the Audit and Risk Committee meeting on
22 September.
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Pūrongo-Whakamārama
Information Report
To

Audit and Risk Committee

From

Kaihautū Pūtea / Chief Financial Officer, Vipul Mehta

Date

11 August 2021

Subject

Outstanding Debt as at 30 June 2021
(This report shall not be construed as policy until adopted by full Council)

Whakarāpopoto Kāhui Kahika / Execu ve Summary
1.

This report contains financial variance information relating to age trial balances for all
debtors and the variance of outstanding debt for rates up to 30 June 2021. A breakdown of
the figures for June 2020 is unavailable for comparison due to system limitations.

2.

Overall, the age trial balance has decreased between May and June 2021 by $13,731.66 to
$6,932,005.

3.

At the last Audit and Risk Committee (the Committee) meeting on 19 May 2021, the
Chairman requested some more information on court processes regarding the collecting of
outstanding infringements. The courts do not write off any infringements; however, in some
circumstances the courts have decided not to pursue collection of outstanding
infringements. Some of these circumstances relate to death, lack of information for old
infringements, or imposing alternative sentences. The Council have established a
communication channel and will be provided with regular updates from the courts going
forward. As a result of the information provided so far, the Council have made a provision
of $129,000 for doubtful debt, specifically relating to infringements. Additionally, the
Council will be writing off $142,000 in the 2021 financials. The Council will be reviewing this
as part of the quarterly processes to ensure our records match with courts records.

Taunakitanga / Recommenda on
THAT the Audit and Risk Committee receives the outstanding debt report as at 30 June 2021.

Whānui / General
4.

The outstanding balance of rates has increased by $356,141 from March 2021 to June 2021
and the rates debt as at 30 June 2021 is 3.42% or $1,459,165. Despite our ongoing efforts,
the outstanding rates have increased compared to the last two quarters. The Council will be
focusing on this over the next couple of months.

1
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5.

Our normal debt recovery process includes 30, 60 and 90 day statements, which are sent to
sundry debtors. If there is no debt recovery agreement in place, our usual practise after
90 days is to send the outstanding debt to a debt collection agency. Infringement debts go
to the courts, who administer this debt.

Vipul Mehta

Kaihautū Pūtea /
Chief Financial Officer

[Seen by]
Marianne Archibald

Kaiarataki Tōpūranga /
Group Manager Corporate Services

2

129

Audit and Risk Committee - Information Reports

Aged Trial Balance Report - June 2021
Rates

Jun-20

Jun-21

Mar-21

Not past due
Past due 1-60 days
Past due 61-90 days
Past due >90 days
Total

Water

1,749,235.66

Jun-20

Not past due
Past due 1-60 days
Past due 61-90 days
Past due >90 days
Total

Sundry Debtors

1,459,165.65

2,519,660.31

Jun-21

Rules (Certs and Rams)

-299,947.44
-33,701.97
-11,018.06
-31,593.03

2,659,172.78

3,035,433.28

-376,260.50

Jun-21

Plus (IQPs, BWOF, Health &

290,107.95
603,111.03
15,797.77
193,979.20

137,971.96
-450,629.56
469,037.90
-3,296.81

1,256,079.44

1,102,995.95

153,083.49

Jun-20

Jun-21

95,846.82

Jun-20

Animals

38,756.75

Jun-20

Total

Infringements (with court)

255,129.77

Jun-20

Total
Not past due
Past due 1-60 days
Past due 61-90 days
Past due >90 days
Total

973,101.70

159,063.15

162,773.59

-3,710.44

May-21

15,086.75
5,611.75
13,551.75

2,280.50
14,595.00
3,475.50
16,149.25

-2,280.50
491.75
2,136.25
-2,597.50

34,250.25

36,500.25

-2,250.00

May-21

225,854.20
639.99
36,873.58

346,009.15
621.99
696.00
37,817.52

-120,154.95
18.00
-696.00
-943.94

263,367.77

385,144.66

-121,776.89

May-21

33,879.00
52,286.60
108,099.67
906,641.37

48,969.00
134,875.00
49,961.97
886,059.84

-15,090.00
-82,588.40
58,137.70
20,581.53

1,100,906.64

1,119,865.81

-18,959.17

Jun-20
6,610,706.02

-5,192.22
11,911.48
-10,976.45
546.75

Jun-21

Not past due
Past due 1-60 days
Past due 61-90 days
Past due >90 days
Total

13,860.36
97,480.23
14,206.45
37,226.55

Jun-21

Not past due
Past due 1-60 days
Past due 61-90 days
Past due >90 days

May-21

8,668.14
109,391.71
3,230.00
37,773.30

Jun-21

Not past due
Past due 1-60 days
Past due 61-90 days
Past due >90 days
Total

May-21

428,079.91
152,481.47
484,835.67
190,682.39

Not past due
Past due 1-60 days
Past due 61-90 days
Past due >90 days
Total

Mar-21
2,563,904.51
95,267.68
114,357.30
261,903.79

Jun-20

978,975.01

356,141.85

2,263,957.07
61,565.71
103,339.24
230,310.76

Not past due
Past due 1-60 days
Past due 61-90 days
Past due >90 days
Total

1,103,023.80

Jun-21
2,960,438.32
391,452.23
705,116.33
2,874,998.80
6,932,005.68

May-21
3,265,131.47
945,950.93
198,494.99
2,536,159.95
6,945,737.34 -

-304,693.15
-554,498.70
506,621.34
338,838.85
13,731.66
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Pūrongo-Whakamārama
Information Report
To

Audit and Risk Committee

From

Kaihautū Tūwhare a rēhia / Recreation and Facilities Manager, Phil Waite

Date

11 August 2021

Subject

Waihi Beach and Cape Egmont Toilet pods – Servicing costs
(This report shall not be construed as policy until adopted by full Council)

Whakarāpopoto Kāhui Kahika / Execu ve Summary
1.

This information report outlines the service costs for the Toilet Pods that are located at
Waihi Beach (Denby Road), Hāwera and Cape Egmont Boat Club (Anglers Avenue), Cape
Egmont.

Taunakitanga / Recommenda on
THAT the Audit and Risk Committee receives the Waihi Beach and Cape Egmont Toilet Pods –
Servicing costs report.

Kupu Whakamārama / Background
2.

The Toilet Pods located at Waihi Beach (Denby Road), Hāwera and Cape Egmont Board Club
(Anglers Avenue,) Cape Egmont have a 2,000 litre freshwater bladder and a 2,000 litre black
water bladder. A 70 litre grey water tank re-circulates water from the hand basins for re-use
in the toilet flushing.

3.

Both of the Toilet Pods have level monitoring systems in each of the fresh water and black
water bladders. Officers can monitor the levels with phone apps and are also notified via a
satellite phone system when the levels get to pre-determined levels, so servicing can be
arranged. For the Cape Egmont Toilet Pod, the service contractor receives the same
notifications as the Council and can self-mobilise without waiting for staff to notify them.

Waihi Beach Toilet Pod
4.

The Toilet Pod was installed and opened at Denby Road, Hāwera in October 2019. The
following summary of costs are for delivery of fresh water, disposal of black water and
scheduled daily cleaning by a contractor.
The costs are:
Delivery of Fresh Water
Disposal of Black Water

$340 ex GST per time
$380 ex GST per time

1
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Total contractor costs were:

1 October 2019 – 30 June 2020
1 July 2020 – 30 June 2021
5.

Fresh Water
delivery
$6,845.00
$9,860.00

Black Water
disposal
$12,780.00
$20,357.00

Cleaning
$5,553.30
$8,307.00

Over this period, the black water tank was serviced and waste material was removed
approximately twice as many times as there were freshwater deliveries.

Cape Egmont Toilet Pod
6.

This Toilet Pod was installed and opened at the Cape Egmont Boat Club camping area in
October 2020. The following summary of costs is for delivery of fresh water and disposal of
black water. Cleaning is undertaken in-house by staff who are rostered to clean several other
toilets in the coastal strip.
The costs are:
Delivery of Fresh Water
Disposal of Black Water

$150 per m³ ex GST
$180 per m³ ex GST

Additional mileage is charged at $117.60 per round trip.
For the period 1 October 2020 to 30 June 2021, the total costs were:
Fresh Water delivery
$12,055.00

Black Water disposal
$17,588.00

Cleaning
In-house salary

Whakakapia / Conclusion
7.

This report provides a summary of the servicing costs associated with the Waihi Beach and
Cape Egmont toilet pods.

Phil Waite

Kaihautū Tūwhare a rēhia /
Recreation and Facilities Manager

[Seen by]
Fiona Aitken

Kaiarataki Ratonga Hapori me te Pūhanga /
Group Manager Community and Infrastructure Services
1
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Pūrongo-Whakamārama
Information Report
To

Audit and Risk Committee

From

Kaihautū Haumaru me te Arotake-o roto / Risk and Internal Audit Manager, Ahmed
Mohamed

Date

11 August 2021

Subject

Audit and Risk Committee – Workplan 2021/2022
(This report shall not be construed as policy until adopted by full Council)

Whakarāpopoto Kāhui Kahika / Execu ve Summary
1.

The Audit and Risk Committee’s workplan for 2021/2022 is attached for the Committee to
review.

Taunakitanga / Recommenda on
THAT the Audit and Risk Committee receive the workplan for the period 2021/2022.

1
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ARC COMMITTEE WORKPLAN
FOCUS AREAS

2021
11 August

LTIF

Mercers

Quarterly Reporting

Quarterly
Report/Interim,
Annual Report
2019/20

2022
22 September

3 November
Mercers

Capital Work
Project Progress
Report

Quarterly Report

TBC

TBC

Mercers
Quarterly Report

TBC
Mercers

Capital Work Project
Progress Report

Quarterly Report

Insurance

Annual Report 202021

TBC

Capital Work Project
Progress Report

Insurance Renewal
Programme 2021-22
Audit Arrangements
Letter

Audit Management
Report 2020-21

Risk Management

 Risk Management
Report
o Strategic Risks
o Business Risks

 Risk Management
Report
o Strategic Risks

 Risk Management
Report
o Strategic Risks
o Business Top Risks

Internal Audit

Internal Audit
Report (will include
contract
management)

Internal Audit Report

Internal Audit Report

Regular Update
Reports

 Committee
Workplan
 Debtors Report

 Committee
Workplan
 Health and Safety

 Committee
Workplan

 Debtors Report

 Committee
Workplan
 Health and Safety
 COVID Recovery
Update

 Committee
Workplan
 Debtors Report
 LTP updated
workplan

 Committee Workplan
 Health and Safety
 LTP
 Updated Workplan

Additional
Committee Sessions

To be confirmed

To be confirmed

To be confirmed

To be confirmed

To be confirmed

To be confirmed

To be confirmed

Workshops

Cyber Security
Workshop
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7.

Resolution to Exclude the Public
THAT the public be excluded from the following parts of the proceedings of this meeting,
namely:
The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:
General subject of each
matter to be considered

Reason for passing this
resolution in relation
to each matter

Ground(s) under section 48(1) for
the passing of this resolution

1. Presentation – Nikko
Asset Management
2. Confirmation of
Minutes 23 June 2021
3. Mercer’s Quarterly
Investment Monitoring
Report – June 2021

Good
reason
to
withhold exists under
Section 7.

4. Privacy Breach Update
(December 2020 – July
2021)

That the public conduct of the
relevant part of the proceedings of
the meeting would be likely to
result in the disclosure of
information for which good reason
for withholding exists.
Section 48(1)(a)

5. Committee Discussion

This resolution is made in reliance on sections 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by section 7
of that Act, which would be prejudiced by the holding of the relevant part of the proceedings of
the meeting in public are as follows:
Item No
2

1,3,4, 5

Interest
Enable any local authority holding the information to carry on, without
prejudice or disadvantage, negotiations (including commercial and
industrial negotiations) (Schedule 7(2)(i)).
Maintain the effective conduct of public affairs through the protection of
members or officers or employees of the Council, and persons to whom
Section 2(5) of the Local Government Official Information and Meetings
Act 1987 applies in the course of their duty, from improper pressure or
harassment (Schedule 7(2)(f)(ii)).
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