
Rārangitake o te komiti 
takawaenga-ā-iwi
Iwi Liaison Committee Agenda

Rāapa 1 Mahuru 2021, 11am
Wednesday 1 September 2021, 11am
Video Conference

The meeting will be held via video conferencing and the recording will be 
made available on the South Taranaki District Council's website following 
the conclusion of the meeting.



Ngā Mahi o ngā Komiti / Role of the  
Committee

He Karere Haumaru / Health and Safety Message

He Pānga Whakararu / Conflicts of Interest

The Iwi Liaison Committee’s role is to enhance the relationship between Iwi and Council.
• The Committee comprises the Mayor, the Deputy Mayor, the Chairman of the Environment 

and Hearings Committee, one other councillor and two representatives from each of 
the four recognised Iwi of South Taranaki –Ngāti Ruanui, Ngā Rauru Kiitahi, Ngā Hapū o 
Ngāruahine and Taranaki. Each Iwi can appoint two members to attend the Iwi Liaison 
Committee but has one vote on the Committee.

• The Committee is delegated the power to grant funds from the Tangata Whenua Liaison 
Fund within the purpose of the Local Government Act 2002. A sum of $50,000 is allocated 
by the Council to the Committee each financial year. 

• Other than the Tangata Whenua Liaison Fund the Committee makes recommendations 
to the Council for it to consider and make decisions on.
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Deputy Mayor Robert Northcott (Deputy Chairperson) 
Councillor Andy Beccard 
Councillor Aarun Langton
Te Kāhui o Rauru   Marty Davis 
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Te Rūnanga o Ngāti Ruanui  Ngapari Nui 
    Turangapito Parata 
    Graham Young

In the event of an emergency, please follow the instructions of Council staff. 
If there is an earthquake – drop, cover and hold where possible. Please remain where you are 
until further instruction is given.

Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as an elected member and any private or other external 
interest they might have.
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Leave of Absence: The Board may grant a member leave of absence following an application 
from that member. Leave of absences will be held in the Public Excluded section of the meeting. 

Matakore 
Apologies 
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The Council has set aside time for members of the public to speak in the public forum at the 
commencement of each Council, Committee and Community Board meeting (up to 10 minutes per 
person/organisation) when these meetings are open to the public. Permission of the Mayor or 
Chairperson is required for any person wishing to speak at the public forum. 

Whakatakoto Kaupapa Whānui, Whakaaturanga hoki 

Open Forum and Presentations 

2. Whakatakoto Kaupapa Whānui, Whakaaturanga hoki / Open Forum and
 Presentations

 2.1 Representation Review - Becky Wolland and Gordon Campbell

Iwi Liaison Committee - Open Forum and Presentations
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Ngā Menīti Komiti 
Committee Minutes 

 
 
 
 

To Iwi Liaison Committee 

Date 1 September 2021 

Subject Iwi Liaison Committee – 21 July 2021 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 
 
1. The Iwi Liaison Committee met on 21 July 2021. The Iwi Liaison Committee is being asked to 

confirm their minutes from 21 July 2021 as a true and correct record. 
 
 
Taunakitanga / Recommenda on 
 
THAT the Iwi Liaison Committee adopt the minutes of their meeting held on 21 July 2021 as a true 
and correct record. 

Iwi Liaison Committee - Confirmation of Minutes
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Menīti 
Minutes 

 
 
 
 

 
Ngā mēniti Take o te Komiti Takawaenga-ā-Iwi 

Iwi Liaison Committee Meeting 
Council Chamber, Albion Street, Hāwera on Wednesday 21 July 2021 at 10.00 am 

 
 
Kanohi Kitea / Present: Mayor Phil Nixon, Deputy Mayor Robert Northcott, Councillors Andy 

Beccard, Aarun Langton, Ngapari Nui, Sandy Parata, Graham Young 
(Te Rūnanga o Ngāti Ruanui), John Hooker, Ferinica Hawe-Foreman 
(Te Korowai o Ngāruahine), Marty Davis - online (Te Kāhui o Rauru). 

 
Ngā Taenga-Ā-Tinana /  
In Attendance: Waid Crockett (Chief Executive), Fiona Aitken (Group Manager 

Community and Infrastructure Services), Marianne Archibald (Group 
Manager Corporate Services), Liam Dagg (Group Manager 
Environmental Services), Reg Korau (Iwi Liaison Advisor), Becky 
Wolland (Policy and Governance Manager), Darleena Christie 
(Governance and Support Team Leader), five members of the public 
(three online). 

 
Matakore / Apologies: Leanne Horo and John Niwa 
 
 

MŌTINI / RESOLUTION (Cr Langton/Mr Hooker) 
 

28/21 IL THAT the apologies from Leanne Horo and John Niwa of Te Kāhui o Taranaki be received. 
 

TAUTOKO / CARRIED 
 
 
1. Whakatakoto Kaupapa Whānui, Whakaaturanga hoki / Open Forum and 

Presentations 
 

1.1 Kathy Katene – Central Landfill 
 

Ms Katene started with a mihi, she then commented that she was standing in front of them 
today as a mother, grandmother, ratepayer, a member of the Eltham business, trustee and 
beneficiary of Mangawhero A and B, proactive advocate of recycle/reuse/repurpose and 
more importantly as kaitiaki of mana whenua. She noted her concerns about the reopening 
of the Central Landfill, given that Council had past dealings with dump sites. 
 
Mayor Nixon advised that the Council had no agenda to reopen the landfill. The recent 
media release was incorrect. The Central Landfill Joint Committee that was set up between 
the three councils expired at the last term of Council and there was now a requirement to 
reinstate the Joint Committee to undertake ongoing monitoring.  
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Ms Katene commented that she had concerns for the Iwi Liaison Committee (the Committee) 
the first was that Iwi were to have input into the governance for the three District Councils. It 
was her understanding that in the past there had only been mayoral input and no other Iwi 
or tangata whenua were involved. Secondly, was the monitoring of the 15 water bores 
neighbouring the landfill site as well as the 10 water bores on site that feed into their awa. 
The other concern she noted was in the past there was a proposal that the leachate treatment 
was to go to the Eltham Waste Treatment Plant to then be directed to South Taranaki Waste 
Treatment and then onto the outfall of the kaimoana. She would like to see the Committee 
to consider and participate in the conversations with the District Councils. 
 
Ms Katene advised that she also wanted to bring to the Committee’s attention that there 
was whānau that collect kai from those streams off the dump site. She also noted that as a 
Trustee on behalf of the beneficiaries of Mangawhero A and B, they were not initially 
consulted over the instigation of the central landfill discussions. 
 
Mayor Nixon apologised for any confusion that the media release caused. Any monitoring 
issues that come from the landfill were undertaken by Taranaki Regional Council who were 
responsible for looking after our awa.  
 
Te Aorangi Dillon arrived at 10.11am 
 
 

2. Whakaaetia ngā Menīti / Confirmation of Minutes 
 

2.1 Iwi Liaison Committee minutes held on 9 June 2021 
 

In response to further clarification being sought on Tū Raukawa Poroa as the older brother 
in relation to the Tūpuna for Te Korowai o Ngāruahine, Ms Aitken advised that there was a 
meeting scheduled where Iwi were invited to discuss the Tūpuna and names. 

 
MŌTINI / RESOLUTION (Mr Hooker/Deputy Mayor Northcott) 

 
29/21 IL THAT the minutes of the Iwi Liaison Committee meeting held on 9 June 2021 be confirmed 

as a true and correct record. 
 

TAUTOKO / CARRIED 
 
 
3. Pūrongo / Reports 
 

3.1 Iwi-Council Partnership Strategy – Relationship Agreements 
 
The report seeks further direction from the Iwi Liaison Committee on the development of 
an Iwi-Council Partnership Strategy (the Strategy) document. 
 
Additional feedback from Ngāruahine had been provided at the end of the report. The 
report included options for consideration and a reasonably broad recommendation to seek 
further direction and next steps for the Strategy and other Iwi-Council partnership 
documents. It was noted that feedback had been received around agreements that had 
been drafted. 
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Mr Crockett commented that point 7 of the agreement stated, “that a relationship 
agreement with Ngāruahine would be developed as part of the settlement”. He noted that 
there was an opportunity to step back and make sure the Strategy document outcomes 
were going achieve the level of context to be worked on in the partnership arrangement.  
 
Ngāti Ruanui provided feedback that the Strategy was structured with a lot of context and was 
trying to do several things. Mr Young commented that some of the context could be separated 
out to provide more clarity, purpose and direction. He noted that more time was then able to 
be spent on strengthening the Strategy document and agreeing on a clear purpose. 
 
To keep progressing the Strategy, Mr Crockett advised that the Council might engage a 
facilitator to develop a process that aligned with what everyone was trying to achieve.  
 
Mr Davis noted that the goals and the use of terms in the Strategy document were 
interpreted by various people at different times. He suggested that the definitions be listed 
at the back of the Strategy and more clarity be provided. He commented that some wording 
throughout the Strategy document could be simplified to make intentions clearer. It was 
noted that under the heading Whainga Goals, the goal “We develop Mana Whakahono-ā-
Rohe Agreements with local Iwi” was based on the Resource Management Act (RMA), 
Mr Davis sought clarification on whether the Council intended to link across to 
environmental matters and why was Mana Whakahono required. Mayor Nixon advised that 
the Council did not know what the outcome of the RMA reform would be. 
 
Ms Gardiner agreed that the document was trying to do too many things, she felt there 
needed to be a robust Strategy going forward and supported extra resource by the Council 
to facilitate a workshop. She commented that most of the information should be available 
to craft a Strategy for example, there was already a Terms of Reference document in place. 
 
MŌTINI / RESOLUTION (Mr Hooker/Mr Young) 

 
30/21 IL THAT the Iwi Liaison Committee receives the development of Iwi-Council partnership 

documents. 
 

TAUTOKO / CARRIED 
 
 

3.2 Representation Review – Māori Ward Options 
 

Ms Bigham declared a conflict of interest and took no part in the discussion. 
 
The report provided a summary of the feedback received through pre-consultation and 
sought that the Iwi Liaison Committee recommends to the South Taranaki District Council 
a preferred Māori ward(s) option for formal consultation. 
 
Mrs Wolland noted that a late submission was received from Ngāruahine, whom were in 
support of the two wards. The Council would be making a decision on Monday 26 July 2021 
and was seeking direction from Iwi on whether there be one or two Māori wards. It was 
also noted that the Council were required to formally consul on only one option. 
 
Ngāti Ruanui made a submission as part of the pre consultation and Mr Young reiterated 
that they supported Option B the two Wards proposal as it was a better option in terms of 
community of interest for Iwi and Māori with the proposed boundaries. He commented 
that Iwi would be interested to know how many submissions were received overall.  
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It was noted that Ngā Rauru had not yet discussed the options, Mr Davis advised that the 
documents would be sent to the Executive of Ngā Rauru for their discussion and feedback. 
 
The Council had a legislative timeframe to meet and on Monday 26 July, the initial proposal 
to be consulted on was required to be approved. There was still another opportunity to 
make a submission during the formal consultation process. The Committee would be sent 
a copy of the boundaries that were informally consulted on following the meeting. 
 
It was agreed that further discussion would take place between Ngāruahine and Ngāti 
Ruanui to determine the appropriate boundaries between the proposed east and west 
Māori wards. Ngā Rauru agreed that this decision should be agreed between Ngāruahine 
and Ngāti Ruanui. 
 
MŌTINI / RESOLUTION (Mr Nui/Mr Hooker) 

 
31/21 IL THAT the Iwi Liaison Committee recommends to Council, Option B, as the preferred 

option for Māori ward(s) for formal consultation as part of the 2021 Representation 
Review, subject to confirmation of boundaries from Ngāti Ruanui and Ngāruahine. 
 

TAUTOKO / CARRIED 
 
 
4. Ngā Take Kawea / Items for Action  
 

4.1 Renaming of Iwi Liaison Committee 
 

It was noted that the renaming of the Iwi Liaison Committee would be discussed at the Iwi 
meeting being held on 22 July 2021. 

 
 
5. Pūrongo-Whakamārama / Information Reports 
 

5.1 Community Development Activity Report 
 

The report updated the Iwi Liaison Committee on progress with community development 
projects and activities across the District and other items of interest. 
 
The new Community Initiatives Fund had been omitted from the funding dates and Ms 
Aitken advised that the Fund was currently open for applications from 1 July and closed on 
31 July. 

 
MŌTINI / RESOLUTION (Mr Nui/Cr Beccard) 

 
32/21 IL THAT the Iwi Liaison Committee receives the Community Development Activity Report. 
 

TAUTOKO / CARRIED 
 

4.2 Environmental Services Activity Report – May 2021 
 
The report updated the Iwi Liaison Committee on activities relating to the Environmental 
Services Group for the month of May 2021. 
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Mr Dagg commented that building consents being received were approximately seven per 
month, housing numbers for new builds remained at 10% per month which normally 
tracked at 20%. Statutory compliance was still up and down, however there would be more 
resource in this area with the appointment of a new Compliance Officer. There had been 
an increase in consents for the Hāwera and Ōpunakē townships with subdivisions occurring 
across the District. In the regulatory area wandering dogs and roaming stock numbers 
continued to increase on a month to month basis and the Regulatory team were 
investigating this trend. There was a lot happening in the environment and sustainability 
area with a focus on waste minimisation and next steps.  
 
In response to whether there was a backlog in building consents at the moment, Mr Dagg 
advised yes and there were currently 15 consents over day 20. Resourcing had been 
increased to ensure consents were being processed within the appropriate timeframes.  
 
Mr Hooker thanked the Environmental Services team, as the request made for the break 
down in consent numbers for Ōpunakē data had been completed. 
 
MŌTINI / RESOLUTION (Cr Beccard/Cr Langton) 
 

33/21 IL THAT the Iwi Liaison Committee receives the Environmental Services Activity Report – 
May 2021. 

 
TAUTOKO / CARRIED 

 
4.3 Community Services Activity Report 

 
The report updated the Iwi Liaison Committee on recent and current activities by the 
Community Services Group across the District and other items of interest. 

 
It was noted that demolition work had started at the Te Ramanui building site with diggers 
on site and buildings being removed. Ms Aitken commented that she attended the start of 
the work at Aotea Utanganui on Richmond Street, the house had been removed and they 
were now building a large facility for some of their bigger items. While this was not a Council 
project they were working in partnership. 
 
MŌTINI / RESOLUTION (Mr Nui/Deputy Mayor Northcott) 

 
34/21 IL THAT the Iwi Liaison Committee receives the Community Services Activity Report. 
 

TAUTOKO / CARRIED 
 

4.4 Te Maruata Update 
 

The report updated the Iwi Liaison Committee on the main points of work being undertaken 
on the Committee’s behalf within Te Maruata. 

 
Mayor Nixon commented that Deputy Mayor Northcott, Mr Crockett and himself attended 
the Local Government New Zealand (LGNZ) conference last week. Te Maruata met on 
Wednesday 14 July prior to the conference. Mayor Nixon noted that he was very proud of 
Bonita Bigham who took part in the conference and spoke in front of the Prime Minister. 
 
Ms Bigham thanked the Mayor for his kind words, she said it was an honour and a privilege 
to attend, sit next to the Prime Minister and speak. Points to highlight as part of the Te 
Maruata update were:  
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 Te Maruata Hui – thanks to the Council for supporting John Hooker to attend the hui 
this year which was the biggest yet. It was hosted at the Ūkaipo Cultural Centre with 
approximately 120 people in attendance and the manaakitanga was on full display. 
During the day there were presentations by the Future for Local Government Panel, 
Taumata Arowai the new water regulator, Department of Internal Affairs on phase 2 of 
the Māori wards legislation. It was recommended that the Iwi Liaison Committee make 
a submission on the Māori wards legislation, submissions closed at 5.00pm on 
27 August 2021.  

 Local Government New Zealand Conference – Ms Bigham wanted to share her 
perspective on the three waters review, which this Council would also be grappling 
with. She was distressed that people tended to focus purely on the numbers rather than 
remembering that people had died from turning on their taps in Havelock North. Her 
focus was that no one else should die in Aotearoa by drinking water. Many hours of 
mahi had gone into the three waters work from a local government perspective and 
some of our national council members had been actively involved in this mahi for years.  

 Creative Communities – A session was held at the LGNZ Conference with guest speakers 
Rangi Keepa and Chair of the Wellington Arts Festival, Karen Rangi. The korero by 
Mr Keepa was heart hitting for many observers, he spoke about the invisibility of their 
own people within their own whenua. He noted what the impact was and how that 
affected their people and how he wished for better things in the future for them. 

 Morning Tea with the Minister of Local Government – Hon Nanaia Mahuta was very 
supportive of the sector, it was great to have her ability to influence areas where 
support was needed in particular for Te Maruata. This enabled them to do the mahi and 
continue to have relationships with agencies within their work streams. 

 
Mr Hooker commented that he attended the pre hui and noted it was a high energy 
kaupapa. At least half of the attendees were from central government and in talking with 
some other members from councils, he found the workshops to be worthwhile. He had one 
suggestion from the hui and that was to have a pre information hui on Māori wards in 
Taranaki and to get involved with all the councils prior to Christmas.  
 
MŌTINI / RESOLUTION (Mr Hooker/Deputy Mayor Northcott) 
 

35/21 IL THAT the Iwi Liaison Committee receives the Te Maruata Report for their information. 
 

TAUTOKO / CARRIED 
 
 
6. Take Whānui / General Issues 
 

6.1 Scattering of Ashes - Marty Davis 
 
Mr Davis sought clarification on the Council’s current bylaws or rules regarding the 
scattering of ashes on land or sea. There were several examples provided where ashes had 
been scattered on the beach south of Waiinu and a cross erected of who the ashes belonged 
to. He noted that the beach was a place of food gathering for whanau and wanted to bring 
this to the Council’s attention. Mr Crockett advised that this would be followed up and 
reported back. 
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6.2 Nukumaru Station Road – Marty Davis 
 
Mr Davis commented that it was great that work had started on Nukumaru Station Road. 
He noted that there was a clog at the SH3 end and that monitors were now in place. He 
noted that there were weekly meetings with the team but was advised that he just needed 
to finalise the remuneration of the monitors which was in the hands of the Chief Executive. 
 
Mr Crockett noted that it was great that work was underway and there were still 
negotiations on the northern part. He would consider the matters brought up and report 
back. 
 
6.3 Taiporohēnui Marae – Turangapito Parata 
 
Mr Parata advised that Taiporohēnui Marae was temporarily closed due to a minor fire that 
started under the switch board. There was a hui being held at the marae and everyone was 
thankful that it was found in time. 
 
Mr Korau commented that he met with some of the Taiporohēnui representatives 
yesterday to discuss the process they need to go through in terms of the Building Warrant 
of Fitness (BWOF) process. He advised that he would be assisting them through the BWOF 
process. 

 
 
 
 

Ko te wā whakamutunga 11.18 ō te ata.  
Meeting closed at 11.18 am. 

 
 

(Ko te rangi / dated this)                         (te rā ō / day of)                                  2021.  
 
 
 
 

………………………………………. 
TIAMANA / CHAIRPERSON 
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Pūrongo 
Report  

 

 

 

 (This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 
 
1. The objective of this report is to present the draft Property Acquisition and Disposal Policy 

(the draft Policy) for the consideration and feedback of Te Komiti Takawaenga-ā-iwi. 
 

2. The purpose of this Policy is to set out the Council’s approach to the acquisition and disposal 
of property to ensure that legislative requirements relating to sales and purchases are met 
and property transactions contribute to the Council’s strategic objectives and the needs and 
aspirations of our communities.  

 
 
Taunakitanga / Recommenda on(s) 
 
THAT Te Komiti Takawaenga-ā-iwi provides feedback to the Council on the Property Acquisition 
and Disposal Policy. 
 
 
Kupu Whakamārama / Background 
 
3. The Council has multiple functions in the area of property management. It manages 

properties to provide Council offices and public facilities, greenspace and recreation areas, 
infrastructure such as water, wastewater and roading and properties that have been set 
aside for future use. 

 
4. The Council administers a number of leased and licenced properties intended to generate 

income including Crown owned reserves, some of which are leased and the returns invested 
in the development of reserves within the District. 

 
5. There are also a number of properties which have no current use for any Council activity, 

many of which have been held for a number of years and incur costs to the Council. In total 
the Council currently owns or administers a total of 499 properties. The number and use of 
the properties currently administered by the Council is summarised in the table below: 

 
  

To Te Komiti Takawaenga-ā-iwi 

From Kaihautū Rawa Tōpūranga / Corporate Property Manager, Karen Mekalick 

Date 1 September 2021 

Subject Draft Property Acquisition and Disposal Policy 
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Table 1 
 

PROPERTY TYPE No DESCRIPTION 
Roading 41 Includes carparks, access ways, service lanes etc 
Services 46 Waters supply, drainage, wastewater treatment 
Cemeteries 18  
Parks and Facilities 106 Parks, public spaces, libraries, pools, council offices 
Boards and Committees 19 Community administered domains and cemeteries 
Housing for the Elderly 16 Includes Centennial Court rentals and undeveloped 

section in Furlong St, Hāwera. 
Kaūpokonui Beach Reserve 17 Bach leases, grazing lease, shop and campground 
Income Generating  86 Leased and licences land and buildings 
Concessional 53 Formal and informal agreements with various not 

for profit groups on Council Land. 
Esplanades 70 Riverside Reserves and esplanades taken as result 

of subdivisions. 
Other 24 Campgrounds, forestry, partnership properties 

(Cinema, Rotokare Reserve, Demonstration Farm 
etc) 

Total 496  
 
6. In addition to the properties currently used for various Council activities, there are an 

addition 20 properties for which a current purpose has yet to be confirmed and a further 45 
which have been confirmed as having no use or income potential and could be considered 
for disposal making a total of 564. 

 
Table 2 
 

PROPERTY TYPE No DESCRIPTION 
Unknown 20 Properties whose purpose yet to be confirmed 
Proposed Surplus 45 Properties with no known useful purpose which 

have market value 
 
7. Note that some of properties have multiples uses, such as land grazed around a wastewater 

plant Council, therefore the total in the two tables above is higher than the total number of 
properties held. 

 
8. Many of these properties in table two have been in Council ownership for a number of years, 

some predating the formation of the South Taranaki District. These include: 
 

 Properties acquired in lieu of unpaid rates; 
 Gifts or bequests; 
 Abandoned club facilities; 
 Unused metal reserves; 
 Stopped and closed roads; 
 Land held for services or access no longer required; 
 Harbour Endowment land able to be sold under the Harbour Boards Dry Land 

Endowment Revesting Act 1991; and 
 Local Purpose Reserves which are no longer required for the purpose held. 
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9. At a workshop in October 2020 the Council indicated their support for the development of 
a policy and a more proactive approach to the assessment and disposal of properties which 
no longer fulfil any strategic or community purpose or provide a financial benefit. They also 
indicated a desire for more regular reporting on the content of the property portfolio, and 
in particular, potential surplus properties. 

 
Local Government Purpose 
 
10. The adoption of the Policy as recommended in this report will support the Council to promote 

the social, economic, environmental and cultural well-being of the community, now and in the 
future, through the appropriate acquisition, retention and disposal of property.  

 
 
Ngā Kōwhiringa / Options – Identification and analysis 
 
Option(s) available 
 
11. There are three options available: 

 
Option 1: Adopt the Property Acquisition and Disposal Policy as presented. 
 
Option 2: Adopt the Property Acquisition and Disposal Policy with amendments. 
 
Option 3: Do not adopt the Property Acquisition and Disposal Policy. 

 
 
Whaiwhakaaro me ngā aromatawai / Considerations and Assessments  
 
Option 1: Adopt the Property Acquisition and Disposal Policy as presented 
 
12. Adoption of the draft Policy will support the implementation of a robust process to ensure 

consistent decision making and diligent management of the financial and legislative risks 
relating to the Council’s property portfolio. 

 
13. The draft Policy includes processes for the timely assessment of any properties which are no 

longer required to the purposes for which they are held, along with regular assessment and 
reporting on properties which should be referred to the Council for consideration for disposal. 
 

14. The adoption of the draft Policy will assist in minimising the number of properties held by 
the Council which serve no useful purpose.  
 

15. The draft Policy also provides guidance for staff on providing accurate, timely information 
to enable good decision making and will mitigate risks to Council. 

 
Option 2: Adopt the Property Acquisition and Disposal Policy with amendments 
 
16. This option provides the opportunity for the Council to include amendments to the draft 

Policy as presented. Provided the amendments do not alter the requirements to comply 
with legislative responsibilities or reduce the assessment criteria for the completion of due 
diligence, then there should be no major risks to the Council associated with this option. 
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Option 3: Do not adopt the Property Acquisition and Disposal Policy 
 
17. This option will retain the status quo and is likely to result in continuing risks associated with 

the purchase of properties which have not been adequately assessed and mitigated. It is 
also likely to result in the ongoing accumulation of surplus property and resulting increase 
in operational costs associated with those properties along with the loss of potential income 
from disposals. 

 
Assessment of Significance and Engagement 
 
18. South Taranaki District Council’s general approach to determining the level of “significance” 

will be to consider: 
 

Criteria Measure Assessment 
Degree The number of residents and ratepayers affected 

and the degree to which they are affected by the 
decision or proposal. 

The affected residents are 
the ratepayers and 
community in general 
who benefit from and 
fund the maintenance of 
properties owned and 
administered by the 
Council. 

LOS The achievement of, or ability to achieve, the 
Council’s stated levels of service as set out in the 
Long Term Plan 2018-2028. 

A decision to adopt the 
draft Policy will support 
the Council to achieve its 
stated levels of service. 

Decision Whether this type of decision, proposal or issue 
has a history of generating wide public interest 
within South Taranaki. 

There is no history of this 
type of decision 
generating wide public 
interest. 

Financial The impact of the decision or proposal on the 
Council’s overall budget or included in an 
approved Long Term Plan and its ability to carry 
out its existing or proposed functions and 
activities now and in the future. 

A decision to adopt the 
draft Policy will assist the 
Council to manage 
budgets related to the 
purchase and 
management of its 
property portfolio. 

Reversible The degree to which the decision or proposal is 
reversible. 

The draft Policy includes 
regular reviews which 
provide opportunities to 
revise the Policy if 
required. 

Environment The degree of impact the decision will have on the 
environment. 

The assessment criteria in 
the Policy includes 
consideration of impacts 
on the environment 
through any acquisition, 
disposal or change of use. 

 
  

Iwi Liaison Committee - Reports

17



 
5 

19. In terms of the Council’s Significance and Engagement Policy this matter is of low 
significance. 

 
20. The level to which the Council will engage will align with the significance of the decision to 

be made. If the Council supports the recommended option, then the public will be informed 
of the decision.  

 
Legislative Considerations 
 
21. A wide range of Legislation may be relevant to any property acquisition or disposal. These 

considerations may include the Local Government Act 1974 and 2002, the Land Transfer Act 
2017, the Public Works Act 1981, the Reserves Act 1977 and the Resource Management Act 
1991. The draft Policy as presented has been developed to ensure that legislative 
requirements are considered, and the correct processes and procedures followed to ensure 
compliance with statutory obligations.  

 
Financial/Budget Considerations  
 
22. The draft Policy as presented is intended to minimise unplanned and unfunded purchases 

and to reduce the costs associated with the retention of properties which have no purpose 
or financial benefit to the Council. There are no negative budget implications relating to the 
adoption of the Draft Policy however it is expected that the disposal of properties will result 
in an increase in reserve funds available for the acquisition or development of properties 
which are of strategic value. 

 
Environmental Sustainability 
 
23. An objective of the draft Policy is to ensure acquisitions and disposals support the 

achievement of the Council’s strategic sustainable objectives and the guidelines for 
assessment include consideration of impacts on environmental, heritage and cultural values 
and access to natural environments. 

 
24. Each proposed acquisition or disposal will be considered on its own merits and the 

assessment criteria require consideration of other Council strategic plans including the 
Environment and Sustainability Strategy and specifically refer to the sustainability of the 
proposed activity, demonstrable environmental benefits and the whole of life costs relating 
to any acquisition. 

 
Consistency with Plans/Policies/Community Outcomes 
 
25. The recommendations in this report are not inconsistent with any Council policy, plan or 

strategy. 
 
26. The draft Policy as presented is intended to ensure the Council’s strategic goals and the 

needs and aspirations of communities are considered in all acquisitions and disposals. The 
adoption of the draft Policy will support the development of a property portfolio which 
contributes to: 

 
 Vibrant South Taranaki 
 Together South Taranaki 
 Prosperous South Taranaki 
 Sustainable South Taranaki  
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Impact on Māori/Iwi 
 
27. Māori may be affected by any property acquisition or disposal. The draft Policy provides for 

consideration of those special interests through engagement with Iwi and mana whenua 
where they have an interest in any property, and in particular where properties and being 
considered for disposal. Any protocols around the acquisition or disposal of properties 
which are included in any future Iwi-Council Partnership documents will be included in the 
procedures supporting this policy. 

 
Affected Parties Consultation 
 
28. The community and ratepayers in general may be affected by any property acquisition or 

disposal and the potential impacts are generally unique to each purchase. The Draft Policy 
and associated processes and procedures will ensure that affected parties have the 
opportunity for input into decision relating to individual acquisitions and disposals. 

 
 
Whakakapia / Conclusion 
 
29. The adoption and implementation of the draft Policy will result in a progressive reduction 

of the property portfolio as existing unutilised properties are disposed of and properties 
which are no longer required in future are assessed and either redeveloped for other 
purposes or disposed on in a timely manner.  
 

30. It will also mitigate the risks to the Council by ensuring due diligence is completed on 
potential purchases and legislation requirements are met relating to disposals.  

 
31. This will result in a reduction in operating costs for properties which provide no strategic or 

community benefit or financial return and increase the reserves available for the future 
development or strategic acquisition of properties. 

 
 
 
 
 
 [Seen by] 
Karen Mekalick Marianne Archibald 
Kaihautū Rawa Tōpūranga / Kaiaratiki Tōpūranga / 
Corporate Property Manager Corporate Services Group Manager 
 
 
Appendix 1 draft Property Acquisition and Disposal Policy 
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Executive Summary 
 
The Council owns or administers properties which support the delivery of Council services 
including water supply, wastewater, roading, offices, parks and facilities and public spaces.  They 
also contribute to the protection of and access to environmental, cultural and heritage sites of 
importance to the community. 
 
This Policy sets out the Council’s expectations for the future acquisition and disposal of 
properties to ensure that properties held by the Council are providing the maximum benefit to 
the District and properties which do not serve a useful purpose or financial benefit are disposed 
of. 
 

Council’s Role and Responsibility 
 
The Council has multiple functions in the area of property management. It manages properties 
to provide Council offices and public facilities, greenspace and recreation areas, public works 
such as water, wastewater and other infrastructure, and properties that have been set aside for 
future public use.  
 
The Council also administers Crown owned Reserves, some of which are leased and the returns 
invested for the development of reserves within the District.  
 
It undertakes property acquisition and disposal which requires strategic oversight to ensure the 
best use is made of public funds.  

 
Purpose of the Policy 
 
The purpose of this Policy is to set out the Council’s approach to the acquisition and disposal of 
property to ensure property transactions contribute to its strategic objectives and the needs and 
aspirations of our communities. 
 
The policy includes a robust process to ensure consistent decision making and diligent 
management of financial and legislative risks relating to the Council’s property portfolio. 
 
The Policy also provides guidance for staff on providing accurate, timely information, to enable 
good decision making. 
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Objectives 
 
The objectives of this policy are to: 
 

1. Provide a consistent approach to assessing whether property should be acquired or 
disposed of.  
 

2. Ensure acquisitions and disposals support the achievement of the Council’s strategic 
sustainable objectives and the needs and aspirations of our communities. 

 
3. Support growth and enable the timely provision of infrastructure and services. 

 
4. Ensure that the Council meets its legislative responsibilities. 

 
5. Define the processes the Council will follow when acquiring or disposing of property. 
 
6. Define how acquisitions will be funded and how funds from the disposal of properties 

will be allocated. 
 
7. Define how opportunities to acquire property are prioritised. 

 
8. Define when the Council will consider disposing of property.  
 
9. Minimise the risks and costs associated with retaining properties that have no use or 

benefit to Council. 
 
 
 

Legislation 
 
The management, acquisition and disposal of Council owned and administered properties is 
governed by the following legislation and the requirements of these Acts have been considered 
in the development of this Policy and the related processes and procedures: 
 
Building Act 2004 
The Building Act governs the construction of buildings. There are several provisions in this Act 
which need to be considered on the disposal of property to ensure the Council complies with the 
vendor’s warrantees required as a part of any sale agreement. 
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Land Transfer Act 2017 
The Land Transfer Act determines the manner, procedure and rules relating to the transfer of 
land.  
 
Local Government Act 1974 
Although largely repealed, some provisions of the Local Government Act 1974 still apply. These 
largely relate to the disposal of roads. There are several provisions regarding the stopping and 
disposal of different classifications of road and the appropriate consultation and notification 
processes must be followed.  
 
Local Government Act 2002 
Section 12 of the Local Government Act provides the Council with the powers to acquire and 
dispose of land for the benefit of the District and there are provisions within the Act on how 
consultation should be carried out. Section 189 provides the Council with the power to acquire 
land in accordance with the Public Works Act 1981. 
 
Public Works Act 1981 
A property acquired for a public work and no longer required for that, or any other, public work 
must, in most cases be offered back to the previous owner if they are still alive or to the person 
entitled under the will or intestacy of the previous owner. This is a requirement of section 40 of 
the Public Works Act 1981. This section is complex and there is considerable scope for litigation, 
so great care must be taken to follow the correct process for the disposal of any property acquired 
under the Public Works Act. 
 
Reserves Act 1977 
The Reserves Act governs the process to be followed when considering or undertaking the 
disposal of any reserve land. The process depends on the classification of a reserve (Recreation, 
Local Purpose, Scenic etc). Because reserves have generally been provided to, vested in or created 
by the Council or the Crown for a community purpose, then a higher level of community 
consultation is required when considering disposal and some special consultative provisions are 
provided for in the Act.  
  
Resource Management Act 1991 
The Resource Management Act provides a range of mechanisms for the protection of significant 
areas of land which should be considered in the first instance, prior to Council considering the 
acquisition of land for reserve purposes. These include Esplanade Reserves and Esplanade Strips, 
Heritage Orders and Financial Contributions. 
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Policy 
 
1.0 Principles  
 

1.1 The following principles reflect the Council’s approach to the acquisition and 
disposal of land and should be applied consistently in all acquisition and disposal 
decisions.  The Council will: 
 
a. Make decisions on the acquisition and disposal of land that reflect its 

strategic plans and the needs and aspirations of our communities. 
b. Exercise financial responsibility to get the best value for public money and 

seek to maximise the value of its land assets and minimise whole-of-life 
costs. 

c. Operate within applicable statutes and regulations at all times to ensure 
statutory and regulatory compliance. 

d. Recognise the special interests of Mana Whenua in the land and the 
importance of the inclusion of Mana Whenua in decision making. 

e. Ensure the acquisition and disposal of Council property is managed 
transparently, subject to reasonable commercial confidentiality constraints. 

 
2.0 Acquisitions Policy 

 
In planning for land acquisition and disposal the Council is generally required to 
undertake public engagement through the preparation of Long Term Plans and Annual 
Plans. Preparation of these planning documents will identify strategic property 
requirements to meet future needs at a non-property specific level of detail. 
 
2.1 It is the Council’s preference that acquisitions are identified, planned and 

budgeted for in the Long Term Plan or Annual Plan. 
2.2 When a need to acquire property is identified, the Council will also assess non-

ownership alternatives and their consequences such as partnerships, joint 
ventures or leasing. 

2.3 A full report to the Council, applying this policy, will be required for the 
consideration of property acquisition. The assessment criteria and process to be 
used for acquisitions is attached. Appendix 1. 

2.4 The process and assessment criteria described in 2.3 will apply to any ad hoc 
opportunity presented to the Council to acquire a property, through either 
purchase, gifting, bequest, land swap or any other method.  
 

3.0 Funding of Acquisitions 
 

The Council may fund land or property acquisitions from the following sources: 
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a. General Rates and Revenue 
b. Borrowings 
c. Property Reserves including proceeds from disposals 

 
4.0 Disposals Policy 

 
4.1 When a property is no longer required for its original or intended purpose: 

  
a. A review of all options for the future of that property, including alternative use 

or disposal, will be completed. 
 
b. The costs and benefits of retention or disposal will be fully explored. 

 
c. A report to the Senior Leadership Team, applying this policy, will be required 

for the consideration of a change of use of any property. The assessment 
criteria and process to be used for a change of use is attached: Appendix 2. 

 
4.2 All properties should be considered for disposal when: 

 
a. They are no longer required for their intended purpose; and 
b. They are not required or suitable for any alternative Council purpose; and 
c. They do not contribute to the Council’s strategic goals or any growth strategy, 

structure plan, asset management plan or other plan; and 
d. The ongoing costs of the property are not sustainable; or 
e. Disposing of the property will be of financial benefit to the Council. 

 
4.3 Stopped roads should be disposed of immediately following the road stopping 

process and a plan developed to dispose of old stopped roads. 
 

4.4 If the Council is approached with an ad hoc request to purchase a Council owned 
property: 

 
a. The same assessment criteria must be used as applied to planned disposals. 
b. Any decision must be made by Council resolution based on that assessment. 
c. Where a member of the public applies to the Council to purchase Council 

owned or administered property, and the property is not sold through an 
open market process, all costs associated with the sale and purchase will be 
borne by the applicant. 

 
4.5 A full report to the Council, applying this policy, will be required for the 

consideration of all disposals of property. The assessment criteria and process to 
be used for disposals is attached. Appendix 2. 
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5.0 Proceeds from Disposals 
 

Proceeds from the disposal of Council property will be utilised in the following way: 
 

5.1 Housing for the Elderly 
Sale proceeds to be used for the development of housing for the elderly or the 
purchase of property for that purpose after the repayment of any debt associated 
with the asset. 
 

5.2 Freehold Property 
a. Sale proceeds are to be paid into the respective Ward Property Reserve to be 

used for the purchase or development of properties within that Ward, after 
the repayment of any debt associated with the property. 

b. To offset the costs of project costs associated with the use of the surplus 
property. 

 
5.3 Reserve Land 

The use of proceeds from the Sale of Reserves is subject to the Reserves Act 1977. 
If the Reserve is Crown owned, all or part of the proceeds may have to be paid 
back to the Crown. If proceeds are able to be retained, then they must be used for 
the acquisition of new land for reserves or the development of reserves. Any 
proceeds from the sale of reserve land will be held in a District wide property 
reserve for those purposes. 
 

5.4 Endowment Land 
The Council must use the proceeds of the sale for a purpose that is consistent with 
the purpose of the endowment, after the repayment of any debt associated with 
the property.  

 
6.0 Consultation Policy 

 
6.1 The Council will apply its Significance and Engagement Policy when determining 

the appropriate level of engagement on decisions to acquire or dispose of 
property. 
 

6.2 Where appropriate the Council will consult with community, Iwi, mana whenua or 
selected stakeholders on specific acquisitions or disposals. 

 
6.3 In some cases, such as disposal of reserves, endowments or land purchased for a 

specific purpose, the Council has additional legal obligations to inform specific 
parties, offer the land back, or undertake additional consultation when disposing 
of land. The Council will implement sound processes to ensure these obligations 
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are met, including any obligations agreed as a part of any Iwi-Council Partnership 
Strategy or similar agreement. 

 
7.0 Delegations 

 
7.1 The Chief Executive has the power to negotiate and enter into contracts to acquire 

or dispose property: 
 
a) Where a specific level of delegation is included in the Council resolution to 

purchase: or 
b) provided the terms of sale or purchase are conditional upon ratification by the 

Council. 
 

8.0 Release of Information Policy 
 
The Council will release information relating to acquisitions and disposal transactions on 
specific properties when it is no longer confidential in terms of the Local Government 
Official Information and Meetings Act 1987; and 

 
The limitations of commercial sensitivity no longer apply. 

 
9.0 Reporting 

 
The Property Unit will report annually to the Council on the number of properties held for 
each activity or purpose and in particular, the number of properties which are identified 
as having no current Council purpose or where disposal would be of financial benefit to 
the Council. 

 
10.0 Definitions 

 
Acquisition means the procurement of property including but not limited to, 
purchase, compulsory acquisition and land exchanges. 
 
Authorised Officer means any person appointed by the Chief Executive of the 
Council for purposes of acting as an Authorised Officer under this policy. 

 
Disposal means the disposal of property including, but not limited to, sale, gift, 
vesting and land exchange. 

 
Endowment Land means land which has been transferred to the ownership of the 
Council through gift or endowment for a specific purpose. 
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Mana Whenua means the iwi and hapū who have traditional authority over the 
property, as defined by rohe.  
 
Market Value means the estimated amount for which a property should exchange 
between a willing buyer and a willing seller after proper marketing or registered 
valuation.  
 
Open Market Process means a competitive process that provides unrestricted 
access to all potential purchasers. 
 
Reserve Land means any land set aside by the Crown or Local Body for any public 
purpose and classified as a reserve. 
 
Strategic Purchase means an acquisition planned and budgeted for in the Long 
Term Plan or Annual Plan. 
 
Surplus Property means property that has been reviewed from a whole of 
organisation perspective and assessed as no longer required for operational, 
strategic or investment purposes and approved by Council as ready for disposal. 
 

11.0 Contacts 
 
The Corporate Property Manager 
South Taranaki District Council  
06 278 0555 or 0800 111 323 
 

12.0 Review of Policy 
 
11.1 This Policy shall be reviewed two years following adoption and every five (5) years 

thereafter, to ensure the policy is effective and efficient at achieving the 
objectives. 
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Appendix One 
 

Assessment Criteria and Process for Acquisitions 
The following criteria will be used to assess an opportunity to acquire land and decide whether 
it contributes to the objectives and principles of this policy.  
 
Every acquisition will be considered on its own merits, and no one of the criteria listed is 
necessarily of greater weight, nor is an acquisition required to meet every one of the criteria. 
The Council can decide to proceed with an acquisition if one or more of the below criteria are 
not met. Any criterion not met will be analysed in the decision-making report, and this will be 
taken into account along with any proposed mitigation when the Council decides whether or 
not to acquire the property. 
 

a. Overall strategic fit of the acquisition  
i. The need for acquisition is identified in a growth strategy, structure plan, asset 

management plan or similar.  
ii. The proposed site improves functionality or access to existing Council-owned or 

administered land.  
iii. The acquisition provides a connection or improves safety and access to the 

coast, waterways, walkways, cycle tracks or other recreational connections.  
iv. The acquisition will protect ecological values, historic heritage, cultural value, 

geological value, or landscape values 
v. There are demonstrable social and environmental benefits to the acquisition.  
vi. No other Council-owned or administered land could fulfil the need. 
vii. The acquisition will contribute to one or more of the community well-beings. 

 
b. Costs and land value  

i. A valuation of the property has been obtained. 
ii. The cost of development for the intended purpose. 
iii. The whole-of-life costs of the acquisition have been taken into account.  
iv. An appropriate source of funding has been identified. 
v. The funding of the acquisition will be equitable for current and future 

generations.  
 

c. Alternative ownership or acquisition options  
i. Opportunities for alternative ownership arrangements on the site such as joint 

ventures or leasing have been investigated.  
ii. Opportunities for alternative methods of acquisition other than purchase, such 

as endowment, vesting, land exchange or partnerships have been explored.  
iii. The consequences of any alternative ownership options have been identified.  
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d. Property Suitability 

i. Access to and functionality of the site for the intended purpose is achievable. 
ii. Services and infrastructure required for the intended purpose is accessible 

and cost effective. 
iii. Any zoning or designations on the site are appropriate for the intended use. 
iv. Any natural hazards on the site have been identifies and will not prevent or 

impede the planned use of the site. 
v. The current use of the property does not prevent or impede the planned use 

of the site.  
vi. The current use of the property does not prevent of impede the planned use 

of the site. 
 

e. Restrictions and Impediments 
i. There are no encumbrances on the title which prevent or impede the 

planned use of the site such as easements, caveats, memorials on titles, or 
Māori settlement claims.  

ii. A check for compliance with building code, drainage, disconnection or 
decommissioning of services, seismic assessment or contamination does not 
reveal anything that will prevent or impede the planned use of the site. 

iii. There are no existing tenancies on the property that prevent or impede the 
planned use of the site. 

 
f. Urgency / Time Constraints 

 
i. Is there a risk of the acquisition opportunity being lost or the property being 

rendered unsuitable for intended use.  
ii. Are any alternatives available? If the specific site is not purchased, will the 

Council be unable to fill the identified need? 
 
 
Methods of Acquisition 
The Council may use the following methods to acquire properties. 
 
Willing seller – willing buyer  Direct negotiation between the Council and the 

landowner. The terms of the sale are determined by 
negotiation.  

Compulsory acquisition  The Council can acquire land for a public work through 
the Public Works Act 1981, with or without the 
agreement of the landowner and must comply with its 
obligations under this legislation. The landowner is 
compensated in accordance with the Act.  
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Gifting and bequeathing A landowner may approach the Council to gift or 
bequeath land.  

Vesting  Land can be vested in the Council as a reserve as a 
result of a subdivision, usually as a recreation or 
esplanade reserve.  

Land exchange  Opportunities can arise for the mutually beneficial 
exchange of land through boundary adjustments or 
outright ‘swapping’ of land, usually as a result of public 
works acquisitions.  

Private Public Partnerships  
 

The Council can enter into agreements with the private 
sector to undertake capital works projects and this can 
include land acquisition. In these agreements the 
Council could work with and share risk with a private 
company to deliver better outcomes for the 
community.  

First right of purchase 
agreement  
 

The Council and the landowner enter into an 
agreement that the Council has the option to purchase 
the property prior to it being offered for sale on the 
open market. The agreement may be a simple 
exchange of letters or it may be an encumbrance 
recorded on the property title that sets out the terms 
and conditions under which the property will be 
offered to the Council to purchase. 
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Appendix Two 
 
Assessment Criteria and Process for Disposals 
When a property is no longer required for its original or intended purpose a review of all options 
for the future of that property, including alternative use or disposal, will be completed. 
 
Step 1. Decommissioning and Remediation 
 
The Property Unit will oversee the decommissioning and reinstatement of the site to ensure the 
property is safe and fit for any future use or for disposal, with the cost of decommissioning and 
reinstatement to be funded by the Council activity that last used the property. 
 
Step 2. Property handed over to Corporate Property Unit 
 
Step 3. Options for Alternative Council Use 
Options for use by another Council activity will be considered and assessed based on the following 
considerations: 
 

a. Alignment with Council’s Strategic Plans. 
b. Suitability for the proposed activity. 
c. The cost of development for alternative use. 
d. The whole of life costs for the proposed alternative use. 
e. The costs and benefits of retention versus disposal. 

 
A proposal applying this policy must be submitted to the Senior Leadership Team for the 
consideration of a change of use of any property.  
 

Step 4. Consideration for Disposal 
 
The following criteria will be used to assess any proposal to dispose of a property and decide 
whether it contributes to the objectives and principles of this policy. 

 
The criteria are a guide to decision making by the Council. Every proposed disposal will be 
considered on its own merits, and no one of the criteria listed is necessarily of greater weight, nor 
must a property disposal meet every one of the criteria.  
 
The Council may decide to proceed with the disposal if one or more of the criteria are not met. Any 
criterion not met will be analysed in the decision-making report, and this will be taken into account 
when the Council decides whether or not to dispose of the property.  
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1. Market considerations  
a. Whether the property market is significantly depressed and will have an impact on 

the potential financial benefits of the sale.  
b. There are parties interested in purchasing the property.  
c. The financial benefits of disposal outweigh the costs and benefits of retention of the 

property for the existing or any other proposed use. 
   

2. Restrictions and Impediments 
a. The Council is able to legally dispose of the land in the manner proposed.  
b. There are no existing tenancies on the property that may affect the future use or 

financial benefits from the sale. 
 

3. Community Views  
a. Any known community interest or preferences for the particular site and its 

retention or disposal have been taken into account.  
 

4. Cultural Heritage  
a. The property does not contribute to ecological, historic heritage, cultural, geological 

or landscape values.  
 

5. Legislative Requirements 
 

a. The Council must comply with legislative requirements when disposing of land, such 
as the Reserves Act 1977, the Public Works Act 1981 and the Local Government Act 
2002. These determine the public consultation process, who obtains the proceeds 
from disposing of land, rights to purchase once the Council decides it is surplus and 
how the proceeds from disposal can be spent. 

 
 
Methods of Disposal 
 
The Council may use the following methods to dispose of properties. 
 
Council owned 
freehold land  

The Council may choose to sell a freehold property by tender, private 
contract, advertising with an asking price, auction or listing with a real 
estate agent. 

Reserve Land If the Council wishes to dispose of a reserve it must first revoke the 
classification of the reserve. The process is detailed in the Reserves Act 
1977 and includes a public consultation process and consultation with 
Iwi and the Department of Conservation. The method of disposal is 
linked to how the Council originally acquired the land – a reserve 
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derived from the Crown will return to Crown ownership for disposal 
and the Council and the Crown will share the proceeds.  

Land acquired for 
public works 

If land bought for a specific public work is no longer required for that 
public work, any other public work, or an exchange, the Council can 
dispose of the land. However, it must first offer the land back to the 
original owners or their representatives. 

Endowment land If land endowed in the Council for a specific purpose is considered for 
disposal or use for a different purpose then the Council must first 
obtain the approval of the Minister and comply with conditions in 
section 141 of the Local Government Act 2002 

Gifted or bequeathed 
land 

Before disposing of gifted or bequeathed land, the Council must seek 
the views of the original owners or their successors, where reasonably 
practical to do so. 

Stopped roads Following completion of the Road Stopping Process under sections 
319(1)(h) and 342 (1)(a) of the Local government Act 1974, and the 
fulfilment of any obligations under section 40 of the PWA, the Council 
may negotiate the sale or transfer of the land to adjoining property 
owners. 

Exchange of land  The Council may exchange land it owns for other land that fits better 
with its strategic land acquisition criteria. This mutually beneficial 
exchange of land could occur through boundary adjustments or 
swapping of land and is governed principally by the Reserves Act 1977 
and the Public Works Act 1981. 
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Reference/Source 
Committee/Meeting Date Matters Arising Group 

Responsible
Department 

(Team) Update Project 
Deadline 

Iwi Liaison Committee
28/08/2019

Road Naming Policy
The Committee recommended that a road naming policy for new
and existing roads be developed by the Council. It was also
requested that a terms of reference be reported back to the Iwi
Liaison Committee's March 2020 meeting.

Corporate Services Group Manager Draft Terms of Reference (TOR) for the Road Naming Policy were
developed and reported to the Iwi Liaison Committee's March
2020 meeting. The Council adopted the TOR and approved the
development of a Road Naming Policy Advisory Group.
Membership includes representatives from each of the four Iwi,
four Councillors, and one representative from each of the
Community Boards. A workshop was held with the Road Naming
Advisory Group and it was agreed that a further workshop
would be scheduled in September to discuss the feedback
received on the draft Policy. The draft Policy will then be
presented the Policy and Strategy Committee.  

30/09/2021

Iwi Liaison Committee
10/06/2020

Te Ramanui o Ruapūtahanga
Mr Waite suggested that next steps be to contact each of the Iwi
and have a hui. Each Iwi was asked to nominate a representative
and the Iwi Liaison Advisor would contact Te Rangatapu.

Community and 
Infrastructure 

Services

Recreation and 
Facilities Manager

A number of hui have now been held with the Iwi reps and
specifically with a group of artists, led by Ngati Ruanui. Hui are
continuing with iwi reps regarding the cultural aspects of the
project.

21/07/2021

Iwi Liaison Committee
09/06/2021

Iwi-Council Partnership Strategy
Further work to be undertaken on the Iwi-Council Partnership 
Strategy to be presented at the next Iwi Liaison Committee 
Meeting.

Corporate Services Policy and 
Governance 

Manager

Iwi Council Partnership Strategy - It was agreed that further
discussion and development was required in relation to
Parternship Agreements and the Strategy. 31/12/2021

Iwi Liaison Committee
09/06/2021

Renaming of Iwi Liaison Committee
The suggested name of Te Kāhui Matauraura has been taken
back to the Iwi members for consideration.

Office of the Chief 
Executive

Iwi Liaison 
Advisor

The Iwi Liaison Advisor is following up on any further meanings
to Matauraura in Iwi history and/or karakia as requested. Iwi
reps to get confirmation from their Iwi on accepting or declining
the new name.

21/07/2021

Iwi Liaison Committee
21/07/2021

Scattering of Ashes
Follow up was required on the Councils bylaws or rules regarding
the scattering of ashes on land or sea.

Office of the Chief 
Executive

Chief Executive
1/09/2021

Iwi Liaison Committee
21/07/2021

Nukumaru Station Road
Follow up was required regarding the finalisation of the
remuneration for monitors at Nukumaru Station Road.

Office of the Chief 
Executive

Chief Executive
1/09/2021
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To Iwi Liaison Committee 

From Kaihautū Toitū te Taiao / Environment and Sustainability Manager, Rebecca Martin 

Date 1 September 2021 

Subject Update on investigations and feasibility of a potential commercial 
composting and/or waste-to-energy facility for South Taranaki 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 
 
1. The three Taranaki District Councils have approved funding a feasibility study into how they 

might collectively build, operate and/or manage a commercial composting facility, which 
could potentially process domestic, commercial and industrial organic waste streams from 
across the region.  

 
2. This feasibility study will take a scenario-based approach, covering a range of ownership and 

operating options, processing technologies, and scale factors. It will also cover expected 
sales opportunities and key price points for the end products produced. 

 
3. A preferred location for this facility is the South Taranaki District, although a specific site has 

not been decided upon. 
 
4. In addition to providing an update on the status of this project, the purpose of this agenda 

item is to seek initial advice on what engagement and input South Taranaki Iwi envisage at 
this early stage of the project. 

 
 
Taunakitanga / Recommenda on 
 
THAT the Iwi Liaison Committee: 
 
a) Notes the information contained in this report. 
 
b) Advises on how best to proceed with the organic waste diversion feasibility study scoping 

workshops with Iwi-hapū, to ensure full collaborative engagement and co-design 
opportunities around any further developments with this project. 

 
 
Kupu Whakamārama / Background 
 
5. One of the key targets in the South Taranaki District Council’s Environment and 

Sustainability Strategy and our Waste Management and Minimisation Plan 2018 is the 
diversion of organic waste from landfill.
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6. Organic waste currently makes up approximately 60% of all domestic waste being sent to 
landfill. However, this is only a tiny proportion of the amount of industrial and commercial 
organic waste being landfilled from across the region.  

 
7. Transporting organic waste to landfills has significant emissions implications, as well as 

being an important and valuable nutrient-dense resource that can and should be diverted 
from landfill and re-utilised for positive outcomes for example, the creation of organic 
fertilisers through composting, or the creation of low emissions renewable biofuels through 
anaerobic digestion processes. 

 
8. Councils play an important role in managing and minimising waste in New Zealand. Each 

territorial authority must promote effective and efficient waste management and 
minimisation in their area of jurisdiction. The Waste Minimisation Act 2008 requires 
Councils to formally adopt a Waste Management and Minimisation Plan (WMMP), which 
must be reviewed at least every six years. 

 
9. The WMMP is intended to be the key guiding document for each Council to promote and 

achieve effective and efficient waste management and minimisation within their districts, 
with the overarching purpose of: 

 
a. protecting the environment from harm; and 
b. providing environmental, social, economic, and cultural benefits. 

 
10. Over the last two years there has been a raft of legislative and programme reform at a national 

level in the waste management and minimisation space. These changes have had significant 
impacts on our operational work programmes (eg. changes to plastic recycling in 2020). 

 
11. Further large scale transformational changes to waste management in New Zealand are 

anticipated in the next two years, including the national standardisation of Council-run 
kerbside collections, mandatory inclusion of green and food waste in Council-run kerbside 
collections, and initiation of container return deposit schemes, among other initiatives 
planned for roll out. 

 
12. For the Council to be able to effectively deliver a domestic kerbside food and organic waste 

collection service, we will need a local facility that can process that type of waste safely and 
sustainably, with minimal emissions from the processing and transportation phases. 

 
13. Therefore, the three District Councils have approved funding a feasibility study into how the 

South Taranaki District Council, New Plymouth District Council (NPDC) and Stratford District 
Council (SDC) might collectively build, operate and/or manage a commercial composting 
facility located in South Taranaki, which could potentially process domestic, commercial and 
industrial organic waste streams from across the region.  

 
14. The feasibility study will focus on organics generated within the region, with a key focus on 

South Taranaki, the location of the largest producers of organic waste.  
 
15. The feasibility study will investigate the options for managing organics, specifically food 

organics, but also green waste.  
 
16. Potential options will be assessed against key criteria, which we are hoping will be defined 

through a series of workshops with Councillors, Iwi-hapū representatives and key 
stakeholders. 
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17. The feasibility study will use the Better Business Case framework, which involves:  
 
a. Defining the problem or opportunity (the Strategic Case). 
b. Identifying options to address the problem or realise the opportunity and determining 

the ‘best value for money’ option (the Economic Case). 
c. Completing initial thinking on implementation/planning for success including − How 

the project will be delivered (the Management Case). 
d. Presenting options for how the solution will be procured (if relevant, the Commercial 

Case). 
e. Presenting options for how the project will be funded (the Financial Case). 

 
18. The Council expect our option development to include consideration of: 

 
a. Composting (open windrow, aerated windrow, enclosed composting, etc). 
b. Anaerobic digestion. 
c. Markets for any products produced via the processing (compost, digestate, 

heat/power, biogas etc). 
d. Indicative pricing for the facility and its end products (CAPEX, OPEX, value of product). 

 
19. The ultimate goal for the feasibility study is to provide a basis for going to Councils (and 

other potential funders) with a view on the viable options and likely costs and benefits of 
various types of organic waste processing facilities. 

 
Legislative and Financial Considerations 
 
20. Proceeding with a feasibility study into the options for diverting organic wastes from landfill 

for the Taranaki region has no legislative consequences, but is consistent with the Local 
Government Act 2002 and Waste Minimisation Act 2008, and aligns with the expectations 
and advice from Central Government, the Office of the Auditor General, Department of 
Internal Affairs, Local Government New Zealand and the Climate Change Commission 
around Council’s waste management and minimisation work programmes and service 
delivery. 

 
21. The feasibility study will be funded from the three Council’s Waste Levy and will therefore 

not have any impact on rates. 
 
Consistency with Plans/Policies/Community Outcomes 
 
22. Nothing in this report is inconsistent with any Council policy, plan or strategy. 
 
23. This matter contributes to the following community outcomes as detailed below: 

 Vibrant South Taranaki 
 Together South Taranaki 
 Prosperous South Taranaki  
 Sustainable South Taranaki. 

 
 
Whakakapia / Conclusion 
 
24. Waste management and minimisation issues are relevant to the entire District and it is 

considered that this will have an impact on the entire community, including Māori and Iwi.  
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25. Iwi/hapū are highly affected by and concerned with environmental sustainability issues, 

including waste management and minimisation, and these issues form part of their 
Environmental Management Plans.  

 
26. The Council would like to discuss this project further with the Iwi Liaison Committee and 

receive guidance on how best to proceed with the organic waste diversion feasibility study 
and associated scoping workshops with Iwi-hapū, to ensure full collaborative engagement 
and co-design opportunities around any further developments with this project. 

 
 
 

 
 
Rebecca Martin 
Kaihautū Toitū te Taiao /  
Environment and Sustainability Manager 
 
 

 
[Seen by] 
Liam Dagg 
Kaiarataki Taiao / 
Group Manager Environmental Services 
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To Komiti Takawaenga-ā-Iwi / Iwi Liaison Committee 

From Pouherenga-ā-Iwi / Iwi Liaison Advisor, Reg Korau 

Date 1 September 2021 

Subject Pouherenga-ā-Iwi Activity Report 
(This report shall not be construed as policy until adopted by full Council) 

 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 
 
1. This report updates the Iwi Liaison Committee on general activities that concern all Iwi 

groups and the organisation and activities relevant to each Iwi for the period May 2021 to 
August 2021. 

 
 
Taunakitanga / Recommenda on 
 
THAT the Iwi Liaison Committee receives the Pouherenga-ā-Iwi Activity Report. 
 
 
Kawenga ki te Iwi / Iwi Activities 
 
2. The Iwi Liaison Advisor (ILA) has been working with all Iwi on the renaming of the Iwi Liaison 

Committee. This is being worked with the different Iwi and more information around Kāhui 
Matauraura was being collected to ensure a robust understanding of all aspects of the name 
were understood. 

 
3. The ILA has been liaising with all Iwi in career path discussions for Rangatahi at Fulton Hogan 

as part of the Mayors’ Taskforce for Jobs programme continues, however now maintain Iwi 
and Fulton Hogan. 

 
4. Organisation of venues for marae and Iwi offices to host local Community Board meetings. 

Allowing the Boards to further Māori representation review in conjunction with Corporate 
Services. 

 
5. Council staff Kapa Haka Classes, introduced to assist staff to learn waiata kinaki, mōteatea, 

haka pōwhiri to further enhance Tikanga and Te Reo Māori within the organisation. This will 
be run by Janine Maruera and supported by the Iwi Liaison Advisor (ILA). 

 
6. Iwi Liaison Advisors’ Regional Meeting continued, to assist all ILA staff members from the 

different Councils to meet quarterly and discuss activities that they are involved in. The 
regular meeting will assist all ILA to have a region wide network system. Also, by including 
the local Pasifika staff representatives have an opportunity to gain some collegial support, 
especially in the case of emergencies. 
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7. Working with the Iwi working party for the cultural design of Te Ramanui o Ruapūtahanga 
to tell the story of all four Iwi within the rohe and our connection to Ruapūtahanga. Actions 
have been confirmed for Iwi and Council staff to complete between September 2021 and 
onwards until June 2022. 

 
8. Assisting with the review of the Building Māori Capacity to Contribute to Decision-Making 

Policy. 
 
9. Assisting with the development of the Iwi Relationship Strategy. 
 
10. Stage Three of information signage for the organisation is the next focus for the 

Administration Building as it continues. This is with the Communications Design Team for 
Team signage. 

 
11. Continued assistance to the Civil Defence Advisor, Glenn Hansen, to meet with marae in the 

rohe to discuss opportunities and options to develop sites as potential Civil Defence 
Emergency Centres. There has been a major interest and desire by some marae to be 
included or involved in the Emergency Centres option in the future, however we must work 
with Taranaki Emergency Management Office (TEMO) to have a clear process. 

 
12. The Huinga-ā-Iwi Meeting cycle is quarterly and the ILA is looking at how Iwi and Hapū see 

the importance for them going forward. Reviewing the need for the meetings and how best 
to ensure strong engagement and discussion is maintained between all involved. 

 
13. Mana Whakahono-ā-Rohe has seen some progress and development of a working party to 

look at the consent process and this is progressing. 
 
14. Council staff Te Reo Māori classes continue with teaching basic introduction, pronunciation 

and conversation. 
 
Te Kāhui o Rauru 
 
15. Nukumaru Station Road coordination continues and the Roading and Project Teams had a 

valuable and informative overnight wānanga with members of the hapū during the Cultural 
Induction Hui at Tauranga Ika marae organised by Ngāti Ruaiti. 

 
16. Liaising with Iwi and Council engineers in relation to works to be undertaken on the Pātea 

Moles. 
 
17. Continued liaising with Whenuakura Marae and their marae renovations around the 

building consent process. This has been challenging and we are working with the designers 
and Building Consent Officers to complete this work. 

 
Te Rūnanga o Ngāti Ruanui 
 
18. Assisting Pariroa Pā members with papakāinga options near the marae. 
 
19. Working with Meremere Pā on their ablution block upgrades. 
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20. Coordinating Cultural Impact Assessment for the South Taranaki Business Park 
Development.  
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21. Assisting with organisation of Kaitiaki Group and Terms of Reference for proposed works in 
the Turuturu area, Hāwera North and West projects. 

 
22. Continue to work with Ngāti Tūpaia to re-establish Ngāti Tūpaia Hapū Trust Committee and 

support for remediation and restoration of Turuturu Mōkai. The introduction of the Ministry 
of Culture and Heritage: Te Urungi Innovation Fund has been a positive aspect for 
opportunities for the Hapū to progress plans. 

 
23. Liaising with Iwi and Council engineers in relation to works to be undertaken on the Pātea 

Moles. 
 
Te Korowai o Ngāruahine 
 
24. Attendance at the dawn ceremony with the Mayor at the blessing of the new Tomokanga 

at Rangatapu Pā. 
 

25. Coordinating and working with Ōkahu/Inuāwai Mana Taiao regarding monitoring and pest 
control of Turuturu Mōkai. 

 
Te Kāhui o Taranaki 
 
26. Liaising with Ngāti Tara representatives and Toa Taiao members to oversee the stormwater 

work occurring on Tai Road. 
 
27. Supporting and taking Maria Hokopaura to Taranaki Iwi for her Whakatau as the new 

Environmental Planner for Te Kāhui o Taranaki Trust on behalf of South Taranaki District 
Council staff. 

 
28. Liaising with Te Kura Kaupapa Māori o Tamarongo to develop papakāinga options for their 

staff. 
 
29. Continued work with Parihaka Papakāinga Trust to further develop the relationship 

regarding the ongoing work around the Reserve area and the development of the planned 
Visitors Centre. The marae improvements are proceeding as quickly as possible and this has 
been appreciated by the Trust. 

 
 
 

   
 
 [Seen by] 
Reg Korau Waid Crockett  
Pouherenga-ā-Iwi /  Tumu Whakahaere / 
Iwi Liaison Advisor Chief Executive 
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To Iwi Liaison Committee  

From Kaiarataki Taiao / Group Manager Environmental Services, Liam Dagg 

Date 1 September 2021 

Subject Environmental Services Activity Report – June 2021 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 
 
1. This report updates the Iwi Liaison Committee on activities relating to the Environmental 

Services Group (the Group) for the month of June 2021. 
 
2. The Group is comprised of four business units: 
 

a) Planning and Development; 
b) Quality Assurance; 
c) Regulatory Services; and 
d) Environment and Sustainability. 

 
3. The first part of the report goes through the operational activities for each of the business units. 

The second part of the report provides an update on key projects and programmes. 
 
 
Taunakitanga / Recommenda on 
 
THAT the Iwi Liaison Committee receives the Environmental Services Activity Report – June 2021. 
 
 
Ratonga Hanga Whare / Building Control Services 
 
4. Below are the statistics for Building Consents. 
 

 
 

June May April March January - 
February 

November - 
December 

YTD 
From 1 July 

2020 
Lodged 66 75 80 77 71  98 693 
Issued 54 84 63 51 57 116 567 
% Issued within 
statutory timeframe 57% 52% 68% 27% 83% 55% 63% 

Inspections carried 
out for the month 191 204 196 235 234 333 2219 

Value of building 
works lodged $5,993,827 $5,109,271 $7,188,315 $6,282,676 $6,259,184 $18,845,839 $81,352,336 
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5. Below are the Building Consents lodged by type. 
 

Consents lodged 
by type Eltham Hāwera Kaponga Manaia Ōpunakē Pātea Waverley TOTAL 

New Dwellings  2   1  1 4 
Pole type sheds 1 2    2  5 
Garage/Storage 
Sheds 1 5  2 2   10 

Log fires 1 7 3 2 5 3 1 22 
Adds/Alts 1 5  1 1  1 9 
Other  3   1   4 
Amendments  7   5   12 
TOTAL 4 31 3 5 15 5 3 66 

NOTE: See Appendix B for Ōpunakē – Town and Other 
 
6. The tables below provide information on Notices to Fix and Dangerous Building Notices. 
 

Address Type Issue 
Date 

Review 
Date 

Reason for Notice Status 

130 Bridge 
Street, 
Eltham 

Dangerous 
Building 
Notice 

20/08/20 03/09/20 Broken window on 
street frontage. Has 
been boarded up by 
the Council, but the 
owner must repair 
the window. 

Owner has not 
complied with 
notices. 
Further action 
to be 
considered. 

11 Nelson 
Street, 
Hāwera 

Dangerous 
Building 
Notice 

25/11/20 21/12/20 Structurally unsound. 
Owner required to 
provide engineers 
assessment and plan 
for repair or 
demolish. 

Abatement 
notice served. 
Discussion 
underway for 
next steps. 
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Address Type Issue 
Date 

Review 
Date 

Reason for Notice Status 

31 Kauae 
Street, 
Manaia 

Insanitary 
Building 
Notice 

11/05/21 23/06/21 
 

Insanitary dwelling 
in a state of 
disrepair. 

Windows 
boarded. Notice 
deadline passed 
without 
required work 
completed. 
Owner advised 
of intention to 
apply to court 
for works order. 

414 Turuturu 
Road, Hāwera 

Notice to 
Fix 

31/03/17 02/10/17 Building work 
without consent – 
work to comply is 
ongoing. 

Work to comply 
is ongoing. 

61 
Camberwell 
Road, Hāwera 

Notice to 
Fix 

11/06/20 31/07/20 Non-compliant 
building work – 
work to comply 
ongoing. 

Work to comply 
is ongoing. 

5 Glover 
Road, Hāwera 

Notice to 
Fix 

30/07/20 28/08/20 No current Building 
Warrant of Fitness. 
Building work 
without consent – 
work to comply is 
ongoing. 

No action from 
owner. 
Further action 
to be 
considered. 

106 Bridge 
Street, 
Eltham 

Notice to 
Fix 

20/08/20 03/09/20 Non-compliance 
with Notice to Fix 
No. 2020/03 – work 
to comply is 
ongoing. 

No action from 
owner. 
Further action 
to be 
considered. 

68 Weraroa 
Road, 
Waverley 

Notice to 
Fix 

8/06/21 18/03/22 
7/07/21 

No current BWOF. 
Building work 
without consent. 

Contact made 
from owner. 

161 Bridge 
Street, 
Eltham 

Notice to 
Fix 

9/06/21 21/11/21 No current BWOF No contact 
received from 
owner. 

18 York 
Street, Pātea 

Notice to 
Fix 

21/06/21 20/07/21 Building work 
without consent. 

No contact 
received from 
owner. 

154 Princes 
Street, 
Hāwera 

Notice to 
Fix 

21/06/21 20/07/21 Building work 
without consent. 

Contact made 
from owner. 
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Ratonga Whakamahere Taiao / Planning Services 
 
7. Below are the statistics for Resource Consents. 
 

 June May April March January - 
February 

November - 
December 

YTD 
From 1 
July 2020 

Lodged 17 22 21 21 21 34 208 
Granted 15 13 12 14 20 30 167 
% Granted 
within 
statutory 
timeframe 

100% 100% 100% 93% 100% 97% 99% 

 

 
 

 
Resource Consents (Land Use and Subdivision) Granted Under Delegated Authority is provided 
in Appendix A. 
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8. Of the consents lodged between 1 June 2021 and 30 June 2021, the following consents have 
been referred to Iwi. 
 
Application No. Location Proposal Comments 
RML21042 South Road (SH 3), 

Hāwera 
Deemed permitted 
boundary activity for a new 
garage. 

Ngāruahine rohe 

RMS21046 520 Lower Duthie 
Road, Mangatoki 

2 lot Rural Subdivision. Ngāruahine rohe 

 
9. There are currently no consents undergoing notification as of 1 July 2021. 
 
 
Ratonga Waeture / Regulatory Services 
 
10. Below are the statistics for Customer Service Requests. 
 

Customer Service 
Requests (CRM’s) June May April March 

January 
- 

February 

November 
- 

December 

YTD (Jul 
2020 - 
April 
2021) 

Dog Attacks 7 7 5 2 11 11 60 
Rushing/Threatening 7 3 7 4 13 10 51 
Roaming 50 55 54 53 102 111 608 
Barking 63 66 27 59 115 84 504 
Welfare 0 0 0 0 0 0 0 
Stock Wandering 41 23 27 38 49 41 256 
Abandoned Vehicles 19 10 13 2 12 16 89 
Illegal Dumping 1 5 9 2 1 4 26 
Re-homed dogs 1 1 2 1 4 2 20 
Parking Infringements 
issued 80 169 186 129 570 255 1448 
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Legal/Enforcement Action 
 
11. The table below provides information on Legal/Enforcement Actions. 
 

Address Type Issue Date Comment 
Kaponga Prosecution 9 November 2020 Dog Attack on Human – Ongoing. 
Waitōtara Prosecution April 2021 Roaming Stock:  Insufficient Fences - 

Ongoing 
 
 
Rautaki Kaupapa me ngā Hōtaka / Strategic Projects and Programmes 
 
Adoption of the Environment and Sustainability Strategy alongside the 2021-2031 Long Term 
Plan (LTP) 
 
12. The Council adopted the Environment and Sustainability Strategy (the Strategy) on 28 June 

2021. The Strategy was put out for public consultation alongside the 2021-2031 LTP. 
 
13. The Environment and Sustainability Team (the Team) are now working on implementing the 

key projects in the Strategy, which include the following: 
 

a) Applying environmental sustainability and climate change frameworks/criteria to all 
Council policies, plans, projects, governance and decision making processes. 

 
b) Ensuing our financial and investment portfolios are managed in an environmentally 

sustainable and ethical way using ESG (Environmental, Social, and Governance) criteria. 
 
c) Supporting landowners with legally protecting and restoring natural ecosystems on 

private land through the Council’s Natural Environments Fund and rates rebates (where 
applicable). 

 
d) Supporting and co-funding the creation of biodiversity corridors and green spaces to 

connect large and important habitats throughout the District, and restoration of Council 
owned properties and Reserve land, particularly at sites where riparian planting and 
management is required, and/or where community restoration groups are actively 
working on Council-owned land. 

 
e) Developing and implementing an Energy and Carbon Reduction Plan, setting three yearly 

carbon budgets and carbon reduction pathways, to ensure the Council is a carbon neutral 
organisation by 2035 (excluding biogenic methane and nitrous oxide), and that our 
activities remain aligned with New Zealand’s emissions reduction targets and the Paris 
Agreement. 

 
f) Using One Billion Trees co-funding and through accessing and utilising other co-funding 

streams, native plant afforestation on Council land will be increased to develop carbon 
sinks for offsetting organisational emissions that cannot be reduced (see image 1 below 
of first planted site). 

 
g) Mapping and modelling climate change risks and impacts across our District, so that our 

communities’ understanding and resilience to climate change impacts can increase over 
time. 
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h) Investigating how to provide improved localised disposal options and waste 

management infrastructure to increase the amount of waste diverted from landfill, with 
an initial focus on reducing the amount of compostable organic waste going to landfill 
(currently 40% of our waste profile). 

 

 
 

Image 1: Zoomed in aerial view of the of the Pātea cemetery and closed landfill 2021 
reforestation planting site (SITE 1), which is the rough piece of ground between the Pātea 
cemetery and the closed landfill. The approximate area that has been planted is outlined 
in green, and this area has already been fenced for stock exclusion. There will be a 5m 
planting setback from all fences. The old fenced off Soldier’s Cemetery will not be 
planted, and there will be a path kept clear of planting from the cemetery up to and 
around this area (the area marked in red will not be planted). The total area to be planted 
is approximately two hectares. 

 
Commercial composting feasibility study 
 
14. Following on from the Waste Management and Minimisation Plan (WMMP) mid-term review 

and Councillor workshop recommendations, the Team has begun seeking quotes for a 
feasibility study into how the Council, New Plymouth District Council (NPDC), and Stratford 
District Council (SDC) might collectively build, operate and/or manage a commercial 
composting facility located in South Taranaki. 

 
15. NPDC and SDC have agreed to co-fund this feasibility study, pending quotes received being 

within an acceptable costing range. 
 
16. The feasibility study will take a scenario based approach, covering a range of ownership and 

operating options, compost processing technologies, and scale factors. It will also cover 
expected sales opportunities and key price points for the end products that are produced. 

  

Closed landfill 

Cemetery 
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17. A number of private companies have also approached the Council about their ambitions to 
open a commercial composting facility in South Taranaki. Should any of these private operators 
make meaningful progress towards opening a privately owned commercial composting facility 
in the next 12 months, the possibility of councils building their own facility will be reassessed. 

 
Te hua o te tau hou – Kai Resilience in South Taranaki 
 
18. The Team collaborated with Taranaki Timebank and Sustainable Taranaki to host an event 

called Te hua o te tau hou – Kai Resilience in South Taranaki. The event was a to explore how 
South Taranaki residents can collectively build kai resilience at this time of Puanga. 

 
19. The event was held on 26 June at Te Korowai o Ngāruahine. Panel speakers included: Julie Anne 

Katene Barney (Ngāruahine Iwi Health Services), Michelle Busby (Goldbush Micro Farm), 
Debbie Ngarewa-Packer (Māori Party MP), Emily Tuhi-Ao Bailey (Parihaka māra kai), and Fiona 
Young (Taranaki Regenerative Agriculture). 

 
20. The speakers’ panel was followed by a Crop Swap, shared kai and a time for the audience to 

share pānui. 
 
 
 
 
 
 
 
 
Liam Dagg 
Kaiarataki Taiao /  
Group Manager Environmental Services 
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Appendix A 
 
Resource Consents (Land Use and Subdivision) Granted Under Delegated Authority 
 
The following is a list of all Resource Consents (land use and subdivisions) for Permitted, Controlled, 
Limited Discretionary, Discretionary and Non-Complying Activities considered under delegated 
authority from 1 May 2021 to 1 June 2021 
 
Application No. Location Proposal Days Notified 

Land Use - Controlled 
RML21038 130 High Street, Hāwera 4610 Proposed partial demolition 

of commercial building with 
defined pedestrian frontage 

6 N 

Land Use - Discretionary 
RML21017 83 Lower Duthie Road, Mangatoki Change of conditions to 

RML20075 condition 9 
18 N 

Subdivision - Controlled 
RMS21030 43 Collins Street, Hāwera 4610 2 lot residential subdivision 19 N 

RMS21035 Namu Road, Ōpunakē 4 lot rural subdivision 17 N 

RMS21037 21 Muggeridge Road, Manutahi 2 lot rural subdivision 8 N 

RMS21039 50 Dixon Avenue, Hāwera   4610 2 lot residential subdivision 19 N 

Subdivision - Discretionary 
RMS21024 89 Kiri Road, Ōpunakē 2 lot rural subdivision 7 N 

RMS21025 4 Havelock Street, Ōpunakē 4616 2 lot residential subdivision 17 N 

RMS21027 1352 Eltham Road, Eltham 2 lot rural subdivision 13 N 

RMS21034 95 Auroa Road, Manaia 2 lot rural subdivision 15 N 

Land Use - Restricted Discretionary 
RML21005 Rāwhitiroa Road, Omoana Yard Dispensation for New 

Dwelling & Boat Shed 
16 N 

RML21037 40 A Collins Street, Hāwera   
4610 

Land use for dwelling with 
bulk and location non-
compliances 

11 N 

Land Use - Deemed permitted 
RML21039 51 A Rata Street, Hāwera   4610 Deemed permitted 

boundary activity 
4 N 
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Appendix B 
 
Building Consents Lodged by Type in Ōpunakē Town and Other Areas 
 

Consents lodged by type Ōpunakē 
Town 

Ōpunakē 
Other TOTAL 

New Dwellings 1   1 
Pole type sheds     0 
Garage/Storage Sheds   2 2 
Log fires   5 5 
Adds/Alts   1 1 
Other 1   1 
Amendments 2 3 5 
TOTAL 4 11 15 
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Pūrongo-Whakamārama 
Information Report  

 
 
 

To Iwi Liaison Committee  

From Kaiarataki Taiao / Group Manager Environmental Services, Liam Dagg 

Date 1 September 2021 

Subject Environmental Services Activity Report – July 2021 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 
 
1. This report updates the Iwi Liaison Committee on activities relating to the Environmental 

Services Group (the Group) for the month of July 2021. 
 
2. The Group is comprised of four business units: 
 

a) Planning and Development; 
b) Quality Assurance; 
c) Regulatory Services; and 
d) Environment and Sustainability. 

 
3. The first part of the report goes through the operational activities for each of the business units. 

The second part of the report provides an update on key projects and programmes. 
 
 
Taunakitanga / Recommenda on 
 
THAT the Iwi Liaison Committee receives the Environmental Services Activity Report – July 2021. 
 
 
Ratonga Hanga Whare / Building Control Services 
 
4. Below are the statistics for Building Consents. 
 

 July YTD 
From 1 July 2021 

Lodged 63 63 
Issued 71 71 
% Issued within statutory timeframe 64% 64% 
Inspections carried out for the month 201 201 
Value of building works lodged $4,972,496 $4,972,496 
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5. Below are the Building Consents lodged by type. 
 

Consents lodged 
by type Eltham Hāwera Kaponga Manaia Ōpunakē Pātea Waverley TOTAL 

New Dwellings 1 2  1 1   5 
Pole type sheds  1   2   3 
Garage/Storage 
Sheds  2   1 2 1 6 
Log fires 3 11 1 1 2 1 4 23 
Adds/Alts 2 4  1 1  2 10 
Other  3  2 1 1  7 
Amendments  4  1 3 1  9 
TOTAL 6 27 1 6 11 5 7 63 

NOTE: See Appendix B for Ōpunakē – Town and Other 
 
6. The tables below provide information on Notices to Fix and Dangerous Building Notices. 
 

Address Type Issue 
Date 

Review 
Date 

Reason for Notice Status 

130 Bridge 
Street, 
Eltham 

Dangerous 
Building 
Notice 

20/08/20 03/09/20 Broken window on 
street frontage. Has 
been boarded up by 
the Council, but the 
owner must repair 
the window. 

Owner has 
not complied 
with notices. 
Further action 
to be 
considered. 

Portland 
Quay, Pātea 

Dangerous 
Building 
Notice 

19/10/20 19/11/20 Abandoned, derelict 
building 

Owner has 
not complied 
with notices. 

11 Nelson 
Street, 
Hāwera 

Dangerous 
Building 
Notice 

25/11/20 21/12/20 Structurally unsound. 
Owner required to 
provide engineers 
assessment and plan 
for repair or 
demolish. 

Abatement 
notice served. 
Discussion 
underway for 
next steps. 
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Address Type Issue 
Date 

Review 
Date 

Reason for Notice Status 

28 Grey 
Street, 
Hāwera 

Dangerous 
Building 
Notice 

23/12/20 26/06/21 Fire Safety CPU and Fire 
Evacuation 
Scheme in place. 
BC Amendment 
expected to 
reinstate 
sprinkler system. 

31 Kauae 
Street, 
Manaia 

Insanitary 
Building 
Notice 

11/05/21 23/06/21 
 

Insanitary dwelling 
in a state of 
disrepair. 

Windows 
boarded. Notice 
deadline passed 
without required 
work completed. 
Owner advised of 
intention to 
apply to court for 
works order. 

414 
Turuturu 
Road, 
Hāwera 

Notice to 
Fix 

31/03/17 02/10/17 Building work 
without consent – 
work to comply is 
ongoing. 

Work to comply 
is ongoing. 

61 
Camberwell 
Road, 
Hāwera 

Notice to 
Fix 

11/06/20 31/07/20 Non-compliant 
building work – 
work to comply 
ongoing. 

Work to comply 
is ongoing. 

5 Glover 
Road, 
Hāwera 

Notice to 
Fix 

30/07/20 28/08/20 No current 
Building Warrant 
of Fitness. Building 
work without 
consent – work to 
comply is ongoing. 

No action from 
owner. 
Further action to 
be considered. 

106 Bridge 
Street, 
Eltham 

Notice to 
Fix 

20/08/20 03/09/20 Non-compliance 
with Notice to Fix 
No. 2020/03 – 
work to comply is 
ongoing. 

No action from 
owner. 
Further action to 
be considered. 

68 Weraroa 
Road, 
Waverley 

Notice to 
Fix 

8/06/21 18/03/22 
7/07/21 

No current BWOF. 
Building work 
without consent. 

COA application 
rejected. Owner 
to reapply. 

161 Bridge 
Street, 
Eltham 

Notice to 
Fix 

9/06/21 21/11/21 No current BWOF No contact 
received from 
owner. 

154 Princes 
Street, 
Hāwera 

Notice to 
Fix 

21/06/21 20/07/21 Building work 
without consent. 

Applied for COA. 
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Ratonga Whakamahere Taiao / Planning Services 
 
7. Below are the statistics for Resource Consents. 
 

 July YTD 
From 1 July 2021 

Lodged 20 20 
Granted 18 18 
% Granted within statutory timeframe 100% 100% 

 

 
 

 
Resource Consents (Land Use and Subdivision) Granted Under Delegated Authority is provided 
in Appendix A. 

 
8. Of the consents lodged between 1 July 2021 and 31 July 2021, the following consents have 

been referred to Iwi. 
 

Application No. Location Proposal Comments 
RMS21057 4 Kawei Road, Ōhawe Beach 2 lot residential subdivision Ngāruahine rohe 
RMS21059 328 Wiremu Road, Ōpunakē 2 lot rural subdivision Ngāruahine rohe 
RMS21058 682 A Watino Road, Pihama 4 lot rural subdivision Ngāruahine rohe 
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Ratonga Waeture / Regulatory Services 
 
9. Below are the statistics for Customer Service Requests. 
 

Customer Service Requests (CRM’s) July YTD 
From 1 July 2021 

Dog Attacks 5 5 
Rushing/Threatening 2 2 
Roaming 36 36 
Barking 48 48 
Welfare 0 0 
Stock Wandering 41 41 
Abandoned Vehicles 7 7 
Illegal Dumping 0 0 
Re-homed dogs 2 2 
Parking Infringements issued 114 114 

 

 
 
Legal/Enforcement Action 
 
10. The table below provides information on Legal/Enforcement Actions. 
 

Address Type Issue Date Comment 
Kaponga Prosecution 9 November 2020 Dog Attack on Human – Ongoing. 

Owner found guilty and destruction of 
dog ordered.  Owner of dog is 
appealing the decision. 

Waitōtara Prosecution April 2021 Roaming Stock: Insufficient Fences - 
Ongoing 
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Rautaki Kaupapa me ngā Hōtaka / Strategic Projects and Programmes 
 
Natural Environments Fund 

 
11. Applications to the Council’s Natural Environments Fund are open from 1 August – 

13 September 2021 at 5.00 pm. 
 

12. Many of the remaining indigenous species and ecosystems in our District are under threat. This 
Fund encourages private landowners to work alongside the Council and other agencies, to help 
protect and enhance these significant areas for future generations. 
 

13. The Council will consider funding Natural Environment Fund projects that: 
 
a) Assist with protection, enhancement, or restoration of areas scheduled as Significant 

Natural Areas (SNAs) in the operative District Plan. 
b) Assist with the protection, enhancement, or restoration of non-SNAs. 
c) Promote the protection of areas of significant indigenous vegetation and significant 

habitats of indigenous fauna throughout the District. 
 

14. Fund details and application forms can be found on the Council’s Natural Environments Fund 
webpage. Any questions about the Natural Environment Fund can be referred to the 
Environment and Sustainability Team (either via the Contact Centre or by emailing 
envirosus@stdc.govt.nz). 
 

15. This fund aligns with the goals and outcomes in Council’s newly adopted Environment and 
Sustainability Strategy and the Council’s Long Term Plan. 

 
Plastic Free July Council Staff Workshop 

 
16. On 28 July, EnviroSchools hosted a staff lunchtime workshop at the Hāwera Administration 

Building. This workshop was a part of regional Plastic Free July education efforts. 
 

17. Council staff were invited to make their own bees wax wraps, household cleaning products, 
and to try weaving harakeke. The workshop was well attended by staff stopping by over lunch. 
 

 
 
Emergency Management 
 
18. The refurbished Taranaki Emergency Management (TEMO) building was officially opened in 

July in New Plymouth. 
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19. The Acting Minister for Emergency Management Honourable Kris Faafoi opened the 
refurbished Head Quarters. Representatives from Taranaki Councils, Emergency Services and 
Iwi attended. 

 

 
 

20. Several Council staff are attending regional emergency management training for different 
functional roles over the next two months. These include Planning, Public Information 
Management, Intelligence and Logistics. The aim of the training is to assist new and 
experienced emergency response staff, with little experience, to gain the confidence to work 
in that function during a response to an emergency event. 

 
21. A Foundation course for emergency management response staff is also being held in Hāwera 

in September. 
 
22. These courses form part of the national framework of training under the Coordinated Incident 

Management System (CIMS) and they introduce basic concepts, roles and processes for the 
Coordination Centre environment. 

 
23. Several Council staff are also attending a specialised GNS Volcano Short Course in September. 

This interactive two-day course includes keynote speakers and scientific researchers who will 
educate attendees about the risks from volcanic eruptions, their hazards, potential impacts 
to communities and possible mitigation strategies. A third field-course day will explore 
Taranaki Mounga and the surrounding eruption deposits on the ring plain, including visits to 
some key infrastructure, communities, and industries at risk from future volcanic eruption 
events. 

 
 
 
 
 
Liam Dagg 
Kaiarataki Taiao /  
Group Manager Environmental Services 
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Appendix A 
 
Resource Consents (Land Use and Subdivision) Granted Under Delegated Authority 
 
The following is a list of all Resource Consents (land use and subdivisions) for Permitted, Controlled, 
Limited Discretionary, Discretionary and Non-Complying Activities considered under delegated 
authority from 1 July 2021 to 31 July 2021. 
 

Application No. Location Proposal Days Notified 
Land Use – Discretionary 
RML21001 288 Tai Road, Oaonui Proposed new garage in 

Coastal Protection Area 
with road and site 
boundary dispensations 

127 N 

RML21026 219 Glover Road, Hāwera   4610 Childcare Centre 44 N 
RML21031 Princes Street, Hāwera   4610 Proposed demolition of 

building with the setting of 
a Heritage Building 

29 N 

Subdivision – Controlled 
RMS21036 40 Grey Street, Normanby   4614 2 lot residential subdivision 37 N 
RMS21038 2209 Ōpunakē Road, Ōpunakē 3 lot rural subdivision 35 N 
RMS21061 31 Rimu Street, Hāwera   4610 2 lot residential subdivision 

(boundary adjustment) 
4 N 

Subdivision – Discretionary 
RMS21050 6978 South Road (SH 45), Puniho Change of Condition to 

RMS20092 
19 N 

RMS21051 5642 South Road (SH 45), Rāhotu Change of condition to 
RMS20094 

15 N 

Land Use - Restricted Discretionary 
RML20099 284 Tai Road, Oaonui Unconsented buildings and 

structures within the 
Coastal Protection Area 

95 N 

RML21025 Denby Road, Hāwera   4610 Yard dispensation for 
proposed dwelling and 
water tanks 

59 N 

Land Use -  
RML21041 32 Fantham Street, Hāwera   4610 Yard dispensation for 

proposed garage extension 
19 N 

Land Use - Deemed permitted 
RML21045 8 Nukumaru Parade, Waiinu Beach Deemed permitted 

boundary activity 
5 N 

RML21046 456 Turuturu Road, Hāwera Deemed permitted 
boundary activity 

8 N 

RML21047 10 George Street, Hāwera   4610 Deemed permitted 
boundary activity 

3 N 

Subdivision - Restricted Discretionary 
RMS21044 334 South Road, Hāwera   4610 2 lot residential subdivision 34 N 
RMS21049 445 South Road (SH 3), Pātea 2 lot rural subdivision 17 N 
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Appendix B 
 
Building Consents Lodged by Type in Ōpunakē Town and Other Areas 
 

Consents lodged by type Ōpunakē 
Town 

Ōpunakē 
Other TOTAL 

New Dwellings 1   1 
Pole type sheds   2 2 
Garage/Storage Sheds   1 1 
Log fires 1 1 2 
Adds/Alts 1   1 
Other   1 1 
Amendments 2 1 3 
TOTAL 5 6 11 
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Pūrongo-Whakamārama 
Information Report  

 
 
 
 

 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 
 
1. This report updates the Iwi Liaison Committee on progress with community development 

projects and activities across the District and other items of interest. 
 
 
Taunakitanga / Recommenda on  
 
THAT the Iwi Liaison Committee receives the Community Development Activity Report. 
 
 
Ngā Kawenga-ā-rohe / District Ac vi es  
 
Innovating Streets Pilot Project 
 
2. The Innovating Streets projects are funded 90% by Waka Kotahi NZ Transport Agency with 

the South Taranaki District Council funding the remaining 10%.  
 
3. Work at the Waverley site has been finished, however, the paintwork at Eltham is still to be 

applied on the footpaths and at the north “pinch point” of the township. The red painting 
on the road corridor needs a warm drying day at least 12 degrees celsius as does the 
wayfinding signage to be painted onto the pavers on either side of the safety platform. 

 
4. Despite the Eltham project not being quite finished, Waverley comments were starting to 

gather momentum and feedback channels were opened on 30 July and will close on 
13 August. Feedback forms in hardcopy are available at the LibraryPlus of both 
communities, online forms are available from the website, email or by phoning the contact 
centre. Facebook comments are not regarded as official feedback. 
 

5. A significant number of forms were received over the initial two or three days, however, the 
flow has eased to a steady trickle. Face to face interviews have and will continue to be 
conducted on the streets. People have been more moderate face to face and the comments 
have been more constructive and well-reasoned than via online messages. 
 

6. Once feedback closes on 13 August, the comments will be collated and combined with speed 
monitoring data which has been collected and analysed. A decision whether to tweak, 
improve, remove or retain will be made after that time.  

  

To Iwi Liaison Committee 

From Kaihautū Whakawhanake Hapori / Community Development Manager, Ella Borrows 

Date 1 September 2021 

Subject Community Development Activity Report 
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International Day of the Older Person 
 
7. On 1 October the Community Development unit will be hosting an event at the Hāwera 

Community Centre. “Rebel with a Cause” – the cause to celebrate our elders for 
International Day of the Older Person. This will be a self-managing, activity based event with 
morning tea provided. Participants can have a go at Wii fishing and bowling, there will be a 
mini theatre area screening James Dean’s “Rebel Without a Cause”. Other activities include 
a beauty parlor where participants can get painted nails, hand massages and fake tattoos, a 
skills exchange area, 3D goggles, spray paint graffiti art, fortune teller Madame Kimberlite, 
a photo booth with an original 1929 Harley Davidson and more. 

 
Mobility Scooter Expo 
 
8. Roadsafe Taranaki worked with Age Concern and hosted a Mobility Scooter Expo at the 

Presbyterian Church in Hāwera recently. Approximately 30 mobility scooter users attended to 
participate in a skills course, and interact with a chiropractor, physiotherapist, a member of New 
Zealand Police, an eyecare specialist and to test out scooter accessories provided by Mobility 
and More. Lunch was provided and social time followed. 

Manawapou Cycleway 
 
9. A proposal suggesting the formation of a parking area at the Manawapou Road entranceway 

was sent to Fonterra and is currently being considered by their property managers. Once 
feedback has been received a License to Occupy agreement will be the next step before new 
agreements can be created between Council and property owners.  

 
 
Te Takiwā o Pātea / Pātea Ward 
 
Manchester Street, Park Area 
 
10. At the Pātea Community Board meeting on 27 January 2021 held at Waitōtara, Manchester 

Street resident, Tina Fisher spoke. Ms Fisher and other Manchester Street residents still 
wanted to see more play equipment installed for the children and a picnic table for whānau.  

 
11. This request was followed up with a meeting with local residents where they decided that 

they would like a four square court and picnic table installed. The Board decided that they 
would fund the picnic table and the Council are in the process of applying for funding from 
Tū Manawa for the installation of a four square court and balls. 

 
Walkway Heritage Signs 
 
12. The new panels have been delivered to Pātea; Lions Club member Colin Shrader will do the 

installation. Once the installation is complete, the Council will organise for the signs to be 
blessed by Ngāti Ruanui kaumātua. 

 
Aotea Park, Basketball Hoop 
 
13. This project was initiated last year by 11-year-old Waverley resident, Robert Carrick. He saw 

the need for a basketball hoop in the community. At the beginning of this year, the Council 
received funding for the project. Unfortunately, the delivery of the basketball hoop from 
overseas was held up. The basketball hoop has now arrived in Hāwera and the installation 
will be undertaken very shortly. 
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Te Takiwā o Arakamu ki Kaponga / Eltham-Kaponga Ward 
 
Soldiers Park Pathway 
 
14. The Council has funded the purchase of timber and novaflow to help with drainage on the 

pathway. Volunteers will work with a team currently doing community work to install the 
culverts with the aim of diverting the water stream across the pathway to the edges.  

 
Eltham Town Signs 
 
15. Agreement on the wording of the signage is still to be received, once this aspect is signed 

off, construction and installation can begin.  
 
Bridger Park Entrance 
 
16. An application has been made to the Eltham-Kāponga Board for funding for the installation 

of the Pou carved and constructed for installation at Bridger Park. The path upgrade is also 
progressing with the framing of the new pathway in place and a tree removed.  

 
 
Te Takiwā o Taranaki ki Tai / Taranaki Coastal Ward 
 
Mountain Bike Track, Ōpunakē 
 
17. After receiving an updated proposal from one of the young mountain bike enthusiasts 

suggesting a new location for a mountain bike track, officers have since investigated to see 
if it is a viable area. Unfortunately, due to heavy rain recently, it has shown this will not be 
suitable due to flooding in a swamp type area. Officers are looking into other locations 
around Ōpunakē and surrounding districts.  

 
 
Pūtea Tautoko / Funding 
 
Community Initiatives Fund 
 
18. Applications to the new Community Initiatives Fund closed on 31 July. The fund, which 

replaces the grants previously considered as part of the Long Term Plan, received 46 
applications from various organisations and groups throughout the Taranaki region. Over 
$1.2 million has been requested for projects taking place in South Taranaki in the 2021/22 
financial year with an additional $1.1 million being requested over the following two years. 
The fund has $237,460 to allocate, of which $60,000 has been ring fenced for the Rotokare 
Scenic Reserve. 
 
Council Funding Round Dates for 2021 

 
Council Fund Open Close Focus Area 

Tangata Whenua 
Liaison Fund 31 January 

31 March – 
Extended to 
16 April 

Support local groups such as marae 
committees and/or hapū, projects 
and initiatives that develop positive 
relationships between Tangata 
Whenua, the Council, and the 
people of South Taranaki. 
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Council Fund Open Close Focus Area 

Creative 
Communities 
Scheme 

10 February 
27 July 

10 March – 
Extended to 
26 March 
27 August 

Local arts projects meeting the 
criteria of broad community 
involvement, diversity, or young 
people. 

Community 
Initiatives Fund 1 July 31 July 

The purpose of the Community 
Initiatives Fund is to support 
community activities, initiatives, 
programmes, projects, and facilities 
that can demonstrate a positive 
contribution to the social, economic, 
environmental, and cultural well-
being of the local community. 

Sport NZ Rural 
Travel Fund 

15 February 
1 September 

15 March 
1 October 

Travel costs for regular, local sports 
competitions. 

Waimate 
Development 
Levy 

6 April 
20 
September 

7 May 
22 October 

The development or maintenance of 
public assets that are located on 
Council owned property or reserves 
in the Waimate area. 

Rural Hall Grant 30 June 30 
September Eligible applicants notified direct. 

Community 
Surveillance 
System Fund 

30 June 30 
September Eligible applicants notified direct. 

Pātea Centennial 
Bursary 1 November 30 November 

Pātea residents over the age of 
15 years enrolling in part, or full-
time tertiary study in 2021. 

 
 
Pūtea Kōwhiri-ā-rohe / Local Discretionary Funds 
 
Funding Applications 
 
19. The latest deadline for the Local Discretionary Fund applications was 2 August. The 

deadlines for the upcoming 2021-2022 Local Discretionary Funding rounds are listed below: 
 

 13 September 
 26 October 

 
20. As all Community Board members are now on Diligent, all eligible and complete applications 

(including attachments), are provided to the Community Boards in Diligent before the Board 
meetings. A report summarising the application forms will appear in the Community Board 
agendas for consideration, however, the complete applications will remain in the Comms 
Centre of Diligent until after the meeting. 

 
21. Please refer to Appendix 1 for all allocations and available funding. Some totals may have 

been adjusted after the end of year reconciliation. 
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Ngā Pāponotanga / Events 
 
Events 
 
22. The Happening Holidays School Holiday Programme went off without a hitch, with a good 

amount of variety for children. The children enjoyed roller skating, art, hip-hop classes, recycling 
and beeswax wraps with Sustainable Taranaki, tennis, movies, swimming and a Big Day Out. As 
always, great feedback was received from parents and children, particularly about how 
affordable the activities are. Preparation has already begun for the next holiday programme. 

 
23. The next upcoming event is Elektra, our community lighting event, on 15 October. This event 

kicks off our busy summer season and it's sure to be a hit, with it being the third year the event 
has been run. 

 
 
 
 

  
 
 [Seen by]  
Ella Borrows Fiona Aitken 
Kaihautū Whakawhanake Hapori /  Kaiarataki Ratonga Hapori me te Pūhanga / 
Community Development Manager Group Manager Community and 
 Infrastructure Services 
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APPENDIX 1  
Board’s Discretionary Fund balance as of 11 August for the 2021/22 financial year. 

 
Te Hāwera Community Board – 2021/2022 Total Budget $36,999.71 

Date Applicant Project Amount Balance 
12 July 2021 Menzshed Hāwera Repairs – Chair’s Discretion $240.00 $36,759.71 

12 July 2021 Menzshed Hāwera 
Purchase of tools, safety 
equipment and dust control 
system 

$4,742.55 $32,017.16 

11 August 2021  STAGE Inc  Unspent 2020‐21 funding  + $29.94  32,046.39 

23 August 2021 
Parkinson’s New 
Zealand Charitable 
Trust 

Contribute to annual salary of the 
South Taranaki Parkinson’s Nurse  $2,500.00 Pending 

23 August 2021 Age Concern 
Taranaki 

Contribute to the Hāwera Social 
Connection Programme $5,000.00 Pending 

Remaining balance $32,046.39 
 

 

 

  

Te Hāwera Community Board Committed Funds Total 
Committed $22,015.00 

Date Applicant Project Amount 
Committed 

Amount 
Uplifted 

18 May 2020 Te Hāwera 
Community Board Manawapou/Puawai Cycleway $5,000.00 $0.00 

18 May 2020 Te Hāwera 
Community Board Normanby Skatepark $9,815.00 $0.00 

31 June 2021 Te Hāwera 
Community Board Hāwera bridge graffiti removal $1,500.00 $0.00 

31 June 2021 Te Hāwera 
Community Board Denby walkway photo frame $5,700.00 $0.00 

 Balance Remaining $22,015.00 

Eltham-Kaponga Community Board – 2021/2022 Total Budget $11,883.53 
Date Applicant Project Amount Balance 

12 July 2021 Eltham-Kaponga 
Community Board 

ANZAC day sound system hireage 
– Chair’s Discretion $100.00 $11,783.53 

23 August 2021 Eltham-Kaponga 
Community Board 

Doggy doo bag dispenser for 
Kaponga $505.00 Pending 

23 August 2021 Eltham Community 
Development Group 

Installation of Pou carving at 
Bridger Park entrance. $1,135.36 Pending 

Remaining balance $11,783.53 

Eltham-Kaponga Community Board Committed Funds Total 
Committed $1,046.00 

Date Applicant Project Amount 
Committed 

Amount 
Uplifted 

27 May 2019 Eltham Community 
Board New Signage for Soldiers Park $1,046.00 $0.00 

Balance Remaining $1,046.00 
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Pātea Community Board – 2021/2022 

Total 
Budget $11,796.58 

Date Applicant Project Amount Balance 

25 August 2021 Pātea Community 
Board 

Timber seat for the Whale bone 
Sculpture $500.00 Pending 

25 August 2021 Pātea Community 
Board 

Installation of the directional signpost 
at Pātea Beach $1,530.00 Pending 

25 August 2021 Waverley 
Community Patrol 

Funding towards running costs of the 
Community Patrol. $7,900.00 Pending 

Balance Remaining $11,796.58 
 

 

Taranaki Coastal Community Board – 2021/2022 Total 
Budget $21,420.00 

Date Applicant Project Amount Balance 
     

Balance Remaining $21,420.00 
 
 

Taranaki Coastal Community Board Committed Funds Total 
Committed $11,432.00 

Date Applicant Project Amount 
Committed 

Amount 
Uplifted 

4 June 2020 Taranaki Coastal 
Community Board 

To purchase and install water 
fountains at the Ōpunakē 
Lake and Beach. 

$11,432.00 $8,424.63 

Balance Remaining $3,007.37 
 

Pātea Community Board Committed Funds Total Committed $5,323.90 

Date Applicant Project Amount 
Committed 

Amount 
Uplifted 

13 July 2021 Pātea Community 
Board 

Create shade area with table 
and chairs at Aotea Park $1,500.00 $0.00 

2 June 2021 Pātea Community 
Board Aotea Park shelter $2,749.00 $0.00 

2 June 2021 Pātea Community 
Board 

Picnic table and bench seats 
for Manchester Park $1,074.90 $0.00 

Balance Remaining $5,323.90 
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Pūrongo-Whakamārama 
Information Report  

 
 
 
 

To Iwi Liaison Committee 

From Kaiarataki Tōpūranga / Group Manager Corporate Services, Marianne Archibald 

Date 1 September 2021 

Subject Corporate Services Activity Report 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu ve Summary 
 
1. This report updates the Iwi Liaison Committee (ILC) on activities across the District relating 

to Corporate Services, since the last report in April 2021. 
 
 
Taunakitanga / Recommenda on 
 
THAT the Iwi Liaison Committee receives the Corporate Services Activity Report. 
 
 
Kaupapa Here me te Whai kanga / Policy and Governance 
 
2. In November 2020, the Council resolved to introduce Māori wards for the 2022 and 2025 

Local Body Elections, which initiated a representation review process. A number of options 
for the general wards and Māori wards have been presented to the Council, Iwi Liaison 
Committee and Community Boards. At the Council Representation Review workshop held 
in May, the Council agreed to undertake pre-consultation with the community on three 
general ward options and two Māori ward options. The Council asked for feedback on 
preferred options; other options or issues to investigate; and ward boundaries as well as 
feedback from Iwi regarding the naming of the Māori ward(s). The formal consultation 
period will be undertaken from 12 August through to 23 September, followed by hearings 
and a deliberations meeting. 

 
3. On 22 March 2021 the Council adopted a Community Funding Policy that includes all the 

funds administered by the Council, including the Tangata Whenua Liaison Fund. The Policy 
also set out a new framework for applications previously received through the Long Term 
Plan (LTP) and Annual Plan processes. The new fund is called the Community Initiatives Fund 
and was publicly notified in July 2021, following the adoption of the 2021-2031 LTP.  

 
4. The 2021-2031 LTP hearings were held in May, 33 submitters chose to speak to the Council 

on their submission and deliberations were held on 26 May 2021. The Council received 
overwhelming support for the three proposals preferred by the Council to implement the 
Environment and Sustainability Strategy, complete Stages 2 and 3 of the South Taranaki 
Business Park and fund the five Town Centre Master Plans proposed for Ōpunakē, Manaia, 
Pātea, Waverley and Eltham. Changes implemented as a result of the submissions had no 
impact on the proposed average rate increase of 3.99%. On 28 June the Council adopted the 
2021-2031 LTP.   
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5. The Council received two emphasis of matters in the final Audit Report, one in relation to 
the Three Waters Reform and one in relation to achieving the capital works programme as 
budgeted.  
 

6. Since the start of 2021, the Council have received 48 requests for information made under 
the Local Government Official Information and Meetings Act 1987 (LGOIMAs). It has taken 
an average of 11.2 days to respond to these requests. The Council have had seven requests 
for GIS spatial information and have also been asked about some of the following: 

 
 Rubbish and recycling 
 Dogs 
 Data on the fluoridation of the water supply 
 Swimming pool inspections 
 Number of staff who use public transport 
 Legal services used by the Council 
 Drug and alcohol testing of Council staff 
 Grants from class 4 gambling 
 Council’s public excluded meetings 
 Building consent information 
 Subdivisions 

 
 
Pūtea / Finance 
 
7. In the Treasury area Council officers have been targeting two forward rate swaps with 

continuation of the swap strategy and recently transacted one swap (shown in the table 
below). This will ensure the Council continues to take advantage of lower interest rates and 
protect borrowing costs for years to come. 

 
 

 
8. Three analysts from Global Ratings Agency Standard and Poors conducted the review of the 

Council’s credit rating remotely from Australia on 20 May 2021. Meetings were held with 
the Senior Leadership Team, Mayor, Chief Financial Officer and the Accountant. Some of the 
discussion points were around 2021-2031 LTP Budgets, in particular the capital works 
programme, financial management, debt and liquidity and the economy in general. 
Standard and Poors (S&P) upgraded Council’s long term credit rating from AA- to AA and 
affirmed its short term rating A-1+ with a stable outlook. This credit rating upgrade is great 
news not only because it signals strong confidence in the Council’s prudent financial 
management from a well-respected independent source, but also because it will result in 
significant savings for the District’s ratepayers. The higher credit rating means the Council 
will be able to save up to a further $50,000 - $60,000 annually on debt servicing in the future. 

 
9. At the end of the 2020/21 financial year, the Long Term Investment Fund (LTIF) returned in 

total $20.74 million against a total budget of $9.05 million. At the end of June, the balance 
of the fund was $159 million. This is the amount after the LTIF subsidy has been withdrawn.  

 
10. The LTP was adopted on 28 June and the process to strike rates for the new financial year 

went well. At the end of the 2020/21 financial year, the total borrowings were 
$129.11 million, which includes external debt of $112.20 million and internal debt of 
$16.91 million. 

  

Amount Start Date Maturity Date Future Rate 
$4 million 28/02/2023 28/02/2026 1.445% 
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Rawa Tōpūranga / Corporate Property 
 
11. The access route to the Ōpunakē Transfer 

Station has been a concern over the last three 
years due to the progressive erosion of the 
adjacent riverbank. A significant slip in October 
2020 created a substantial health and safety risk. 
The immediate short term solution was to 
demolish a workshop on the site to widen the 
access route to the transfer station. The 
demolition of the building was conducted in 
three stages and started with the removal of a lean-to building in early December 2020. The 
roof of the main building contained super-six asbestos cladding and was removed by Site 
Development in April 2021. The remaining walls and roof structure were demolished in mid 
June 2021. The final stages of the project are now being completed, which is to realign the 
accessway into the transfer station. The long term plan for this site is to provide rock 
protection to eliminate the erosion of the riverbank and to establish permanent safety 
barriers to keep the public away from the edge.  

 
12. A scheduled replacement of the ceiling tiles and lighting at The Local, leased as a part of the 

Hāwera Cinema 2 complex, was completed during March/April. This work was timed in 
conjunction with the Lessee’s own upgrade of the bar and our contractor undertook most 
of the work outside operating hours to minimise the impact on the business.  

 
13. There are 13 privately owned baches on the Kaūpokonui 

Recreation Reserve. The bach owners have ten year 
leases with perpetual rights of renewal, to lease land on 
the reserve. This right is included in the terms of the 1980 
Deed of Transfer, when the Kaūpokonui Beach Society 
gifted the land to the Crown. The bach leases expire on 
31 December this year and the property team is 
commencing the process of renewal. To simplify the process and minimise administration 
costs, the Council have engaged our solicitors to prepare a template for the Deed of Renewal 
and Rent Review. This will enable the Council to complete the renewals ‘in house’ and 
reduce legal costs. The bach rentals are reviewed every five years and this will be completed 
in conjunction with the renewals. The nett income from both the bach ground leases and a 
3.5 ha grazing block, which was added to the reserve through a separate gift, is held in 
reserve for approved capital development, renewals and planned maintenance of the 
campground and the Reserve. The grazing licence for some of this land has also expired and 
the mana whenua have been contacted to discuss their views on the use of the area before 
a new licence is entered into. Riparian planting along the boundary of the licenced land is 
being considered and if the grazing licence is renewed, the income could be used for this 
purpose. 
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14. Engineers from Batchelar McDougall Consulting (BMC) 

made a site visit in May to the Administration Building as 
a first step in completing a Detailed Seismic Assessment 
(DSA). This is the first time the Council have engaged this 
company, who are Christchurch based. They were 
recommended by BTW who have completed most of the 
seismic assessments to date, but who are unable to complete this job due to their current 
workload. An Initial Seismic Assessment (ISA) was completed in 2014 on the three sections 
of the Administration Building. The chamber section, constructed in 1994, was rated A+ Low 
Risk at 100% of the new building standard.  
 

15. The atrium and central section, also constructed in 1994, and the original 1974 building were 
rated C Medium Risk at 60% of the new building standard. These ratings were considered 
acceptable in 2014, however, in 2017 the standards were reviewed and it is possible that 
under the revised criteria, the building ratings will be reduced.  

 
16. There is also a need to consider the use of the chamber section of the building as an 

Emergency Management Centre, which means higher standards must be met. The 2014 ISA 
report also noted some concerns regarding how the Atrium may perform in an earthquake 
and this DSA will provide a more detailed report and recommendations on any work that 
may need to be done to make this area safe. The initial inspection in May indicates the 
Atrium was well designed, however an invasive inspection will be completed to confirm the 
exact gaps behind the flashing to ensure there is no risk of panels displacing. 

 
 
Tari Mata Whakapā / Contact Centre 
 
17. In May the Contact Centre created a CRM process to capture State Highway roading issues. 

The CRM process sends an email to Waka Kotahi NZ Transport Agency directly, stating the 
issue and provides contact details for the caller. This is a much smoother process for 
customers and allows Council officers to collect data about the number of calls received 
regarding State Highways. 

 
18. In May, the Council discontinued accepting cheques for payment. The Contact Centre and 

Library staff were involved in helping customers learn other ways of paying council accounts. 
 
19. The Customer Services Team fielded 61,014 calls over the past year and the organisation 

created 13,604 CRMs. This is the highest number recorded since 2009 and is over 1,000 
higher than the previous highest total in 2017/18. Phone call numbers were the highest 
since 2018/19 when they totalled 58,432. 

 
 
Ratonga Mōhiohio / Informa on Services 
 
20. In April, internet connections to the Pātea Library and the Aotea Utanganui - Museum of 

South Taranaki were upgraded. The Museum has its own connection rather than sharing a 
connection with the Library, making operations easier and more efficient. 

 
21. The Council’s building consent application process has been digitised and the Council joined 

several other councils using the ‘Simpli Portal’. This is integrated with the Council’s records 
system and removes some of the paperwork involved in the consent process.  
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22. Hāwera Holiday Park’s wireless was improved and there is now excellent 

coverage. The Park provides a free Internet connection for guests. Free 
wifi is an expectation of visitors and often a key decision maker on where 
they will stay. 

 
23. A Civil Defence GIS Strategy has been created with all Taranaki councils. This Strategy will 

involve data standards and enable the Council to share GIS data with others. GIS is important 
for emergency management. The Council are also collaborating on a Light Detection and 
Ranging (Lidar) project to provide accurate land and building contour data that can be used 
for many things including flood and surface water modelling. 

 
24. The Council previously held cybersecurity insurance; however, the previous insurance 

company no longer offers cybersecurity insurance due to increased global risks. The three 
Taranaki District Councils worked together to find a company overseas that still provides 
this cover. South Taranaki District Council was the only one accepted for cybersecurity 
insurance cover. The new insurer noted that the Council had a high awareness and 
understanding of the risks associated with cybersecurity. The Council’s cybersecurity 
framework and planned improvements contributed to their decision to provide cover.  

 
25. The Council’s IT Service Delivery Lead is responsible for implementing a continuous 

cybersecurity plan. Part of this plan involves ensuring staff are familiar with schemes that 
continue to scam people. The Council are working with an external security company to set 
up an easy to follow training course that will inform staff how to recognise and respond to 
potential attacks.  

 
 
Haumaru me te Arotake-o roto / Risk and Internal Audit 
 
26. The Internal Audit and Risk Manager has undertaken a procurement audit and the draft 

procurement audit report is currently under discussion with management. The report is 
expected to be presented at the Audit and Risk Committee meeting on 22 September. The 
human resources audit is currently being undertaken. There is a continuous risk register 
review with managers and group managers. Third tier managers are now being trained to 
capture and address operational risks. 

 
 
 

 
 
Marianne Archibald 
Kaiarataki Tōpūranga / Group Manager Corporate Services 
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Take Whānui 
General Issues 

 

 

 

7. Take Whānui / General Issues 
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