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Committee Members

Mayor Phil Nixon (Chairperson)
Deputy Mayor Robert Northcott 

Councillor Andy Beccard
Councillor Mark Bellringer
Councillor Gary Brown
Councillor Celine Filbee
Councillor Aarun Langton
Councillor Steffy Mackay
Councillor Jack Rangiwahia 
Councillor Diana Reid
Councillor Bryan Roach
Councillor Brian Rook
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Delegations

The primary role of the Policy and Strategy Committee is to allow free and open debate 
whilst policies are being developed. The membership of the Committee is made up of all 
Councillors. The Council invites one representative from each Community Board to attend 
the meetings where they have speaking rights only.

Policy is usually initially developed within the portfolio groups. It is then passed to the Policy
and Strategy Committee who will discuss the policies and make recommendations for 
additions or amendments. Once the Policy and Strategy Committee is happy with the 
policies the policy is taken to the Full Council meeting for adoption.

Health and Safety Message

In the event of an emergency, please follow the instructions of Council staff.

If there is an earthquake – drop, cover and hold where possible. Please remain where you 
are until further instruction is given.

Conflicts of Interest

Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as an elected member and any private or other external 
interest they might have.
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Leave of Absence

The Council may grant a member leave of absence following an application from that 
member. Leave of absences will be held in the Public Excluded section of the meeting.

1. Apologies
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The Council has set aside time for members of the public to speak in the public forum 
at the commencement of each Council, Committee and Community Board meeting (up 
to 10 minutes per person/organisation) when these meetings are open to the public. 
Permission of the Mayor or Chairperson is required for any person wishing to speak at 
the public forum.

2. Open Forum

2
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Committee Minutes
To Policy and Strategy Committee

Date 4 May 2020

Subject Policy and Strategy Committee – 10 February 2020

(This report shall not be construed as policy until adopted by full Council)

Executive Summary

1. The Policy and Strategy Committee met on 10 February 2020. The Committee is being 
asked to confirm their ordinary and public excluded minutes from 10 February 2020 as 
a true and correct record.

2. There were three recommendations passed at the meeting; 01/20 PS to rescind 
recommendation 44/15 PD parts 2, 3 and 4 and disestablish the South Taranaki Rural 
Broadband and Cellphone Working Party but continue to advocate for improved 
cellphone coverage across the District; 02/20 PS to approve a budget increase of 
$500,000 for the Eltham Water Supply Main replacement project and 03/20 PS to enter 
into grazing licences and authorises the Chief Executive to undertake the public 
notification process.

3. The Council adopted recommendations 01/20 PS, 02/20 PS and 03/20 PS at its ordinary 
meeting on 24 February 2020.

Recommendation

THAT the Policy and Strategy Committee confirms the ordinary and public excluded minutes 
from the meeting held on 10 February 2020 as a true and correct record.

3
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Policy and Strategy Committee 
 
 

Minutes of the Policy and Strategy Committee Meeting of the South Taranaki District Council held 
in the Council Chamber on Monday 10 February 2020 at 1.00 pm. 
 

 
PRESENT: Mayor Phil Nixon, Councillors Andy Beccard, Mark Bellringer, Gary 

Brown, Celine Filbee, Aarun Langton, Steffy Mackay (1.09 pm), Robert 
Northcott, Jack Rangiwahia, Diana Reid, Bryan Roach, Brian Rook and 
Chris Young.  

 
IN ATTENDANCE: Bonita Bigham (Taranaki  Coastal Community Board Representative), 

Wayne Bigham (Te Hāwera Community Board Representative), Karen 
Cave (Eltham-Kaponga Community Board Representative), Jacq 
Dwyer (Pātea Community Board Representative), Waid Crockett 
(Chief Executive), Fiona Aitken (Group Manager Community and 
Infrastructure Services), Marianne Archibald (Group Manager 
Corporate Services), Liam Dagg (Group Manager Environmental 
Services), Karen Mekalick (Corporate Property Manager), Claire 
Symes (Community Development Manager), Gerard Langford 
(Communications Manager), Darleena Christie (Governance and 
Support Team Leader), Sara Dymond (Governance Officer) and three 
members of the public. 

 
APOLOGIES: Nil. 
 
 

1 Confirmation of Minutes 
 

1.1 Policy Development Committee 2 September 2019. 
 

The minutes were being provided for information only. The Policy and Strategy 
Committee were not required to receive these minutes. 

 
 

2 Reports 
 

2.1 South Taranaki Rural Broadband and Cellphone Working Party 
 
The purpose of the report was to rescind Recommendation 44/15 PD which had the 
purpose of establishing a Digital Development Fund of up to $1 million and 
disestablish the South Taranaki Rural Broadband and Cellphone Working Party.  
 
Mr Crockett clarified that due to not being able to rescind recommendations that had 
already been acted upon the Council could not rescind Part 1 and 5. 
 
It was agreed that the money would be well used in other areas however, it was noted 
that there were still several black spots around the District. 
 
In response to the query around what had been undertaken in the advocacy space, 
Mrs Symes explained that the Council had made a submission to the Registration of 
Interests (ROIs) for UFB2, Rural Broadband 2 and Mobile Black Spot (MBS) Fund. 
The Working Party held numerous meetings with providers and consulted with the 
community to gather background information for the ROI of the available coverage 
and to identify where the black spots were. 
 

3
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Mayor Nixon noted that cellphone coverage was considered a health and safety issue 
as there were very few beaches with good cellphone coverage.  
 
Councillor Mackay arrived at the meeting 1.09 pm. 
 
In relation to advocating for the extension of the ultra-fast broadband services 
Mrs Bigham reiterated the need for this in the small rural communities. There was 
marginal housing on the outskirts of the rural townships but there were clusters of 
houses just in the rural zones that this would benefit. 

 
RECOMMENDATION (Mayor Nixon/Cr Beccard) 

 
01/20 PS THAT the Policy and Strategy Committee recommends to the Council: 
 

a) To rescind recommendation 44/15 PD parts 2, 3, 4 to establish the Digital 
Development Fund of up to $1 million to support the enhancement of digital 
services across South Taranaki; and  
 

b) To disestablish the South Taranaki Rural Broadband and Cellphone Working 
Party but continue to advocate for improved cellphone coverage across the 
District. 

 
CARRIED 

 
 

2.2 Eltham Water Supply Trunk Main – Increase in Budget 
 
The approved budget for the Eltham water supply trunk main project was $1,532,100 
however, based on the tender evaluation and additional costs to the project not 
included in the tender price the Council were being asked to approve a further 
$500,000. The additional budget will enable the works to be completed in full, over 
the summer/autumn of 2019/20 as planned. 
 
Ms Aitken explained that this was an existing budget included in the Long Term Plan 
with the designs being completed over 12 months prior. Two neighbouring landowners 
requested that the Council did not enter their land until early 2020.  Unfortunately, the 
delays meant the budget approved was insufficient to complete the work. 
 
Councillor Beccard noted that this was funded through the targeted rates for water 
which was paid for by the people who used it. 
 
Councillor Northcott queried the term of the loan and how much would be offset. 
Ms Aitken explained that the next set of quarterly reports would provide a clear idea 
of what would be completed and delayed. Mr Crockett added that changes in the 
budget would result in delaying or rescheduling other works. 
 
In response to the query around project estimates being insufficient, Ms Aitken 
explained that this was partly due to it being several years since the project began. 
The Council were finding that with a number of projects the estimates were not proving 
to be sufficient to undertake the project which would be looked at for the next Long 
Term Plan. 

  

3
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RECOMMENDATION (Cr Northcott/Cr Filbee) 

 
02/20 PS THAT the Policy and Strategy Committee recommends the Council approve a 

budget increase of $500,000 for the Eltham Water Supply Trunk Main 
replacement project to enable the full works to be completed within the 2019/20 
financial year. 

 
CARRIED 

 
 

2.3 Renewal of Grazing Licences on Reserve Land 
 
The Council were being asked to consider authorising the Chief Executive to 
undertake the public notification process for the renewal of grazing licences on 
reserve land. Following completion of that process, the Council must consider any 
submissions received and may then authorise or decline to authorise the negotiation 
of licences. 
 
Prior to entering into new grazing licences the Council were required to publicly notify 
its intent to do so in accordance with Section 119 of the Reserves Act 1977.  
 
Mrs Mekalick commented that this was pre-notification prior to tendering and 
negotiating with the leasees. This was a standard requirement for recreational 
reserves that had been leased due to them not having a recreational purpose.  
However, under legislation the Council were required to advertise the properties for a 
recreational use. 
 
Councillor Northcott queried the process highlighting that significant work such as a 
tree planting programme had been undertaken by locals and current leasees. He 
asked what guarantee there was that the purpose of the land would not change if the 
lease was to change hands. Mrs Mekalick explained that the Council had introduced 
a system whereby if a leasee had been on a property for a number of years and 
invested significant improvement that this would be taken into account. 
 
In response to Councillor Beccard’s question around consideration of carbon credits 
for the trees on Council reserves, Mr Crockett commented that this was being 
considered as part of the environment and sustainability strategy. 
 
In response to the query around Iwi consultation Mrs Mekalick advised that the Iwi 
Liaison Committee had been informed of this and further consultation with each Iwi 
would be undertaken once approval to advertise was made. 
 
Clarification around the use of designated recreational reserves was provided.  Under 
legislation grazing was considered a commercial use. The future use of these 
reserves would be considered at a later stage.  
 
In relation to the status of the land around Te Ngutu o te Manu Mrs Mekalick explained 
that the public area of the domain was returned to Ngāruahine and a new lease had 
been entered into for the grazed part of the leased area. The income earnt from the 
grazing lease went towards funding and maintaining the public area of the domain. 
  
RECOMMENDATION (Cr Beccard/Cr Brown) 
 

03/20 PS THAT the Policy and Strategy Committee recommends the Council: 
 

a) Agrees that entering into grazing licences for the following properties is 
appropriate; and  

 

3
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b) Authorises the Chief Executive to undertake the public notification process.  
 
c) Notes that following the completion of the process, the Council must 

consider any submissions received and may then authorise or decline to 
authorise the Chief Executive to negotiate the licence(s).  

 
d) Authorises the Chief Executive to grant any or all of the licence(s) following 

the close of the consultation, provided no submissions objecting to those 
licence(s) are received.  

 
CARRIED 

 
 

3 Information Report 
 

3.1 Quarterly Economic Development and Tourism Report to 31 December 2019 
 
The report provided a combined update of activities of the Economic Development 
and Tourism units and presented the quarterly report from Venture Taranaki Trust 
(VTT). It included highlights from the activities conducted by VTT relating to both 
Economic Development and Tourism within the District. Highlights of the key activities 
undertaken at the South Taranaki i-SITE Visitor Centre were also included.  
 
The Harbin Sister City student exchange was postponed and would take place once 
the coronavirus was under control. Councillor Northcott asked if there would be an 
opportunity for New Zealand to undertake a similar exchange to learn about the way 
their businesses worked?  Mayor Nixon noted that Harbin were welcoming of this. For 
future trips Mayor Nixon would like to call for expressions of interest within the District 
on who wished to be part of that to expand their business and export. He saw real 
value in the relationship with Harbin. 
 
In relation to the data included in the report it was suggested that this data be broken 
down and presented to show more detailed information. This comment was taken on 
board. 

  

Legal Description  Property 
Number  

Legal Description  Area  

Okaiawa Cemetery Reserve  
Local purposes Reserve for 
Cemetery Purposes.  

5410  Part Section 56 Block IV 
Waimate SD  

3.2375 ha  

Mangamingi Domain  
Recreation Reserve - Vested  

2776  Sections 40 Mangamingi 
Suburban Block XII Ngaere 
SD  

2.1246 ha  

Poti Domain  
Recreation Reserve - Vested  

2675  Section 83 Block X Ngaere 
SD  

6.2726 ha  

Rukumoana Reserve – Pātea 
Bridge  
Recreation Reserve - Vested  

16216  Sections 4-6 SO 12975 Block 
X Omoana SD  

2 ha  

Manutahi Domain – Muggeridge 
Road, Manutahi  
Recreation Reserve - Vested  

10659  Part Section 9 Block XIV 
Hawera SD  

1.3152 ha  

Part Wairoa Domain – Waipipi 
Road and Lennox Road  
Recreation Reserve - Vested  

13574  Run No4 Block XI Wairoa SD  18 ha  

Part Wairoa Domain – Waipipi 
Road  
Recreation Reserve - Vested  

1001788  Part Runs 2 & 3 Block XI 
Wairoa SD  

48 ha  

3
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Ms Justine Gilliland had received further statistics for the end of the December quarter 
showing the retail spend in Taranaki was 3%, which was above the New Zealand 
average at 2.5% and an increase of 7.9% for South Taranaki, outperforming Taranaki 
and New Zealand. The statistics for unemployment for December in Taranaki was 
4.2% which was close to the New Zealand average of 4%. 
 
In relation to the Live and Work Campaign Ms Vicki Fairley explained that VTT were 
looking at creative and media scheduling.  This would be largely based around social 
media such as youtube with videos targeting Auckland and Wellington. This was 
based around three concepts in terms of less commute time, affordability of housing 
and a better work life balance. The Lifestyle Toolkit and the Investment Perspective 
once printed would be made available to accommodation providers as reading 
material in hotel rooms. 
 
Regarding the Visitor Promotion which was rolled out in November Councillor Filbee 
asked if there was any data indicating whether it had affected the increase in visitor 
spend in December. The campaign would run through until April 2020 and once the 
campaign was finished VTT would provide the full statistics around this. 
 
Councillor Northcott asked if it was in VTT’s scope to monitor the housing situation 
particularly housing affordability and availability in this area. Ms Gilliland noted that it 
was not specifically their role or mandate to address this however, this related to the 
systems thinking approach for example attraction. 
 
Mrs Bigham agreed with the concerns raised around housing and related it to Manaia 
where this had resulted in the displacement of families. There were no rental 
properties available to rent in Manaia. She believed that the reserve bank lending rate 
was why the local families could not secure property. She asked if VTT had any 
influence on making the banks aware that this was disadvantaging the local people.  
Ms Gilliland explained that this was part of the overall complexity of New Zealand’s 
economy situation at present. The reserve bank’s capital increase was having an 
impact in the housing and farming sector. VTT advocated through the government 
around policy changes and consideration to what they felt would have a detrimental 
economic impact.  
 
Mayor Nixon made a special mention of Ngamatapouri School who were awarded for 
using innovative technology to understand the local environment and to inform its 
community. 
 
RECOMMENDATION (Cr Mackay/Cr Roach) 

 
04/20 PS THAT the Policy and Strategy Committee recommends the Council approves the 

Quarterly Economic Development and Tourism Report to 31 December 2019. 
 

CARRIED 
 
 
 

6 Resolution to Exclude the Public 
 

RESOLUTION (Cr Roach/Cr Northcott) 
 

05/20 PS THAT the public be excluded from the following parts of the proceedings of this 
meeting, namely: 

 
 The general subject of each matter to be considered while the public is excluded, 

the reason for passing this resolution in relation to each matter, and the specific 
grounds under section 48(1) of the Local Government Official Information and 
Meetings Act 1987 for the passing of this resolution are as follows: 

3
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 General subject of each 
matter to be considered 

Reason for passing 
this resolution in 
relation to each 

 

Ground(s) under section 48(1) 
for the passing of this 
resolution 

  1. Policy Development 
Committee 2 September 
2019. 
 

Good reason to withhold 
exists under Section 7. 

That the public conduct of the relevant 
part of the proceedings of the meeting 
would be likely to result in the disclosure 
of information for which good reason for 
withholding exists. 
Section 48(1)(a) 

 
 This resolution is made in reliance on sections 48(1)(a) of the Local Government 

Official Information and Meetings Act 1987 and the particular interest or interests 
protected by section 7 of that Act, which would be prejudiced by the holding of the 
relevant part of the proceedings of the meeting in public are as follows: 

 
 

Item No Interest 
1. Enable any local authority holding the information to carry on, without prejudice of 

disadvantage, negotiations (including commercial and industrial negotiations) (Schedule 
7(2)(i)). 

 
  CARRIED 

 
 

7 Resume Open Meeting 
 
RESOLUTION (Cr Beccard/Cr Rangiwahia) 

 
06/20 PS THAT the Policy and Strategy Committee resumes in open meeting. 

 
 CARRIED 

 
 
 

The meeting concluded at 2.02 pm. 
 
 

Dated this         day of                                  2020.  
 
 
 
 
 

…………………………………………. 
CHAIRPERSON 

3
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Public Excluded Policy and Strategy Committee 
Meeting 
 
 
Minutes of the Public Excluded Policy and Strategy Committee Meeting of the South Taranaki 
District Council held on 10 February 2020. 
 

 
1 Confirmation of Minutes 

 
1.1 Policy Development Committee Meeting held on 2 September 2019. 

 
The minutes were being provided for information only. The Policy and Strategy 
Committee were not required to receive these minutes. 

 
 

2 Resume Open Meeting 
  

RESOLUTION  (Cr Beccard/Cr Rangiwahia) 
 
06/20 PS THAT the Policy and Strategy Committee resumes in open meeting. 
 

CARRIED 
 
 
 

Dated this         day of                                  2020. 
 
 
 

…………………………………………. 
CHAIRPERSON 
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Report 
 

To Policy and Strategy Committee 
From Chief Financial Officer, Vipul Mehta 
Date 4 May 2020 
Subject Changes to foundation documents for Local Government Funding 

Agency 
(This report shall not be construed as policy until adopted by full Council) 

 
 
Executive Summary 
 
1. The Local Government Funding Authority (LGFA) approved changes to its foundation 

documents at its last Annual General Meeting (AGM) on 21 November 2019. The 
changes are: 

 
• Enables approved council-controlled organisations to borrow directly through the 

LGFA borrowing programme (based on a guarantee from, and/or sufficient uncalled 
capital issued to, the parent local authority); 

• Allows local authorities to apply to LGFA to be tested at the group level rather than 
at the parent level for compliance with LGFA covenants; 

• Increases the amount of borrower notes that must be issued to a local authority 
when it is borrowing; and 

• Other minor technical improvements to the borrowing programme (including 
facilitating the provision of committed standby borrowing facilities). 

 
2. To implement these changes, documentation for the borrowing programme needs to be 

amended, this includes the following documents: 
 

• Multi-issuer Deed; 
• Guarantee and Indemnity; and 
• Notes Subscription Agreement. 

 
3. The documents need to be signed by the Chief Executive and two Elected 

Representatives. 
 
 
Recommendation  
 
THAT the Council: 
 
Approves that the Chief Executive, and two elected members, be delegated authority to 
execute documents associated with the Council’s participation in Local Government Funding 
Authority. 
  

 
4
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Background 
 
4. In 2012, the Council passed resolutions relating to the LGFA authorising the Council to 

become a shareholder and guarantor. The Chief Executive was delegated authority to 
execute any documents associated with the Council’s participation in LGFA.  

 
5. Several complex documents were executed as part of the process and the Council has 

subsequently been a shareholder, guarantor and borrower from what has become a very 
successful entity that now provides over 90% of New Zealand local government funding. 

 
6. The LGFA needs to continuously evolve to meet changes in the operating environment 

and stakeholder demands. The Council was unable to attend last year’s LGFA AGM, 
where proposed changes to the foundation documents were discussed; however, the 
Council had received the proposal prior to the meeting. A quorum of 50% shareholders 
by number and 50% of shares outstanding were required to approve the shareholder 
agreement and changes to the founding policies. The changes were approved at the 
AGM. 

 
7. Currently, the LGFA only lends to the councils. Some councils borrow and on-lend to 

their council-controlled organisation (CCO) subsidiaries and the LGFA was asked to 
make changes to its founding documents, so that it can lend to CCOs, with the consent 
of the parent council. The LGFA estimates that 47 of its 64 member councils have CCOs 
and many council members currently borrow and on-lend to their CCO subsidiaries. 
CCOs are an important part of the Local Government sector and LGFA cannot currently 
lend directly to CCOs. It is difficult for multiple owned CCOs to access finance through 
the LGFA and with potential reform of the water sector signalled by Central Government, 
the LGFA needed to consider what this might mean for sector borrowing. 

 
8. The LGFA received shareholder approval at the November 2018 AGM to proceed with 

establishing the framework and process to lend directly to CCOs. Russell McVeagh and 
the LGFA management have been working on the structure, process and drafting 
changes to the LGFA legal documents. 

 
9. Simpson Grierson have acted on behalf of LGFA member councils and provided 

feedback on the proposal. There is no additional risk for the LGFA guarantors as a result 
of lending to CCOs because the existing four covenant requirements at council parent 
level, remain the key metrics for the LGFA lending decisions. Given that any LGFA 
lending to CCOs must have a parent guarantee or uncalled capital availability, these 
annually tested parent covenants must remain inviolate, thus providing no less security 
for LGFA member guarantors than exists now. The LGFA board will make the decision 
to lend to CCOs following extensive credit analysis of the CCO and LGFA will lend only 
to CCOs that are 100% owned by a council, a group of councils or a mix of councils and 
Central Government. 

 
Local Government Purpose 

 
10. This report aligns with Local Government’s purpose to enable democratic local decision-

making and to promote the social and economic wellbeing of the community in the 
present and for the future. 
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Considerations and Assessments  
 
11. The changes to the foundation documents were already approved by the quorum at the 

AGM on 21 November 2019. As a shareholder and guarantor to the LGFA, the Council 
needs to sign these documents with other shareholders, borrowers and guarantor 
councils.  

 
Assessment of Significance and Engagement 
 
12. South Taranaki District Council’s general approach to determining the level of 

“significance” will be to consider: 
 

Criteria Measure Assessment 
Degree The number of residents and ratepayers affected 

and the degree to which they are affected by the 
decision or proposal. 

Low 

LOS The achievement of, or ability to achieve, the 
Council’s stated levels of service as set out in the 
Long-Term Plan 2018-2028. 

Low 

Decision Whether this type of decision, proposal or issue 
has a history of generating wide public interest 
within South Taranaki. 

Low 

Financial The impact of the decision or proposal on the 
Council’s overall budget or included in an 
approved Long Term Plan and its ability to carry 
out its existing or proposed functions and 
activities now and in the future. 

Low 

Reversible The degree to which the decision or proposal 
is reversible. 

Low 

 
13. In terms of the Council’s Significance and Engagement Policy this matter is of low 

significance. It is proposed that consultation is not required in relation to signing the 
changes to the LGFA foundation documents. 

 
Legislative Considerations 
 
14. The Chief Executive has approval to sign documents related to the LGFA; however, in 

this specific case, two elected members are also required to sign the document, as it 
regards changes to the LGFA foundation documents. This is a statutory requirement 
under the Local Government Act 2002. 

 
Financial/Budget Considerations  
 
15. There are no cost implications for the Council. 
 
Consistency with Plans/Policies/Community Outcomes 
 
16. Nothing in this report is inconsistent with any Council policy, plan or strategy.  
 
Impact on Māori/Iwi 
 
17. The Council is already a shareholder and guarantor of the LGFA. The approval and 

signing of the changes to the foundation documents will have a positive impact on māori 
together with other members of the public.  
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Conclusion 
 
18. It is proposed that the Council approves the Chief Executive, and two elected members, 

be delegated authority to execute documents associated with the Council’s participation 
in LGFA.  

 
 

 
 
 
 
 

 
 [Seen by] 
Vipul Mehta Marianne Archibald 
Chief Financial Officer Group Manager Corporate Services 
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Report 
 

To Policy and Strategy Committee 

From Corporate Property Manager, Karen Mekalick 

Date 4 May 2020 

Subject Easement for Electricity Supply on Reserve Land 

(This report shall not be construed as policy until adopted by full Council) 
 
Executive Summary 
 
1. The purpose of this report is to present an application from Powerco (the Company) 

requesting the Council grant an electricity easement. The Company wishes to install an 
underground power supply under Part Section 338 Ōkotuku District, which is a part of 
the Ōkotuku Domain, and currently leased to the Waverley Racing Club. 

 
2. The affected part of the land is adjacent to State Highway 3 and is utilised by the Racing 

Club for access and parking.  
 
3. The request to grant the easement must be considered in two stages. Firstly, the Council 

must choose whether to publicly notify the application for the easement, if, having regard 
to the effects of the permit, the Council considers it appropriate to do so. 

 
4. If the Council wishes to proceed with public notification, it must first authorise the Chief 

Executive to undertake the public consultation process. Secondly, following completion 
of the consultation process, the Council must consider any submissions received and 
may then grant or decline to grant the easement. This report, along with any submissions 
from affected parties, would be presented to the Council for consideration after 
submissions have closed. 

 
5. If the Council chooses not to undertake public notification, then the Council may consider 

the request to grant an easement and make a decision on the granting of the easement. 
 
 
Recommendation(s) 
 
THAT the Council 
 
a) Agrees that public notification of their intent to consider the application for an easement 

for an underground power supply over Part Section 338 Ōkotuku District, which is a part 
of the Ōkotuku Domain is not required; and 

 
b) Approves the application from Powerco to grant an easement for the installation of an 

11kV underground power cable over Part Section 338 Ōkotuku District. 
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Background 
 
6. On 14 April 2016, Transpower Limited (and then its successor, Tararua Wind Power 

Limited (the Applicant), lodged an application for a resource consent with the Council for: 
 
a) The construction, operation and maintenance of a 48-turbine wind farm near 

Waverley, South Taranaki. 
 
b) A single circuit 110 kV transmission line between the wind farm and an electrical 

substation on Mangatangi Road, Waverley. 
 

7. By a report and decision of Hearing’s Commissioners dated 7 July 2017, Council granted 
land use consents for the wind farm and transmission line.  

 
8. In April 2020 the Council was approached by the applicant’s successor, Waverley Wind 

Farm Limited, (the Company) requesting the Council grant an electricity easement in 
gross in favour of Powerco, to install an 11kV underground power cable to supply the 
Waverley Racing Club and the Club caretaker’s cottage. This supply is required because 
the wind farm 110kV will cross over the existing 11kV Powerco line. Due to electrical 
separation distance requirements, the existing Powerco line needs to be replaced with 
an underground supply. 

 
9. A plan of the proposed line route is attached as Appendix 1. The part of the land affected 

by this easement application is adjacent to State Highway 3 and the underground route 
would run from the rail corridor to State Highway 3, following the boundary between the 
affected part of the Domain and the neighbouring private land, where the existing line is 
located. 

 
Local Government Purpose 
 
10. This proposal aligns with the purpose of local government to promote the economic and 

environmental wellbeing of communities in the present and for the future by enabling the 
development of a cost effective and sustainable power supply. 

 
Option(s) available 
 
11. Option 1 - agree to undertake public notification of the proposed easement would require 

the Council to undertake the following steps; 
 

a) Agree that public notification of the Council’s intent to consider the application for 
an easement for an underground power cable over Part Section 338 Ōkotuku 
District, is appropriate.  

 
b) Authorise the Chief Executive to undertake the public consultation process for the 

proposal to grant an easement. 
 

c) Note that the submissions received through the consultation will be considered as 
a part of the Council decision on the approval of the easement for the installation 
of an 11kV underground cable over Part Section 338 Ōkotuku District.  

 
12. Option 2 - Agree that public notification is not required; and 
 

a) Grant the easement; or 
 
b) Decline to grant the easement.  
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Risks 
 
13. There are no major risks associated with the decision relating to public notification or the 

granting of the easement. The issues of public concern relating to the wind farm have 
been considered through the resource consent process. Legal and health and safety 
risks will be addressed through the Easement Document which will be guided by the 
Electricity Act 1992, the Health and Safety at Work Act 2015, the Reserves Act 1977 and 
the Resource Management Act 1991. 

 
14. A decision to decline the application for an easement for the underground cable would, 

however, be inconsistent with the Resource Consent granted in 2017. The project is now 
in the construction stage and should the easement be declined; a redesign of the line 
route will be required. This will delay completion and incur significant costs to the 
developers, Waverley Wind Farm Limited. It is also possible that design changes may 
require resource consent, resulting in further delays for public consultation. 

 
 
Considerations and Assessments  
 
Legislative Considerations 
 
15. The Ōkotuku Domain is a Recreation Reserve vested in the Council. 
 
16. The Council has authority to grant an easement on the Reserve under Section 48 (1) of 

the Reserves Act 1977.  
 
Public Notification 
 
17. Section 48 (2) of the Reserves Act states that: 

 
“before granting a right of way or an easement under subsection (1) over any part of a 
reserve vested in it, the administering body shall give public notice in accordance with 
section 119 and shall give full consideration, in accordance with section 120, to all 
objections and submissions received”. 

 
18. However, subsection (3) states that: 
 

“subsection (2) shall not apply in any case where: 
 

a) The reserve is vested in an administering body and is not likely to be materially 
altered or permanently damaged; and  

b) The rights of the public in respect of the reserve are not likely to be permanently 
affected 

 
by the establishment and lawful exercise of the right of way or other easement. 

 
Assessment of Significance and Engagement 
 
19. South Taranaki District Council’s general approach to determining the level of 

“significance” will be to consider: 
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Criteria Measure Assessment 
Degree The number of residents and ratepayers affected 

and the degree to which they are affected by the 
decision or proposal. 

The affected residents 
are members of Waverley 
Racing Club, who may be 
affected during the 
installation period.  

LOS The achievement of, or ability to achieve, the 
Council’s stated levels of service as set out in the 
Long-Term Plan 2018-2028. 

A decision to authorise 
the granting of the 
easement will not impact 
on Councils ability to 
meet its stated levels of 
service. 

Decision Whether this type of decision, proposal or issue 
has a history of generating wide public interest 
within South Taranaki. 

This type of decision has 
no history of generating 
public interest. 

Financial The impact of the decision or proposal on the 
Council’s overall budget or included in an 
approved Long Term Plan and its ability to carry 
out its existing or proposed functions and 
activities now and in the future. 

The proposed easement 
will have no negative 
impact on Council 
budgets. 

Reversible The degree to which the decision or proposal is 
reversible. 

The decision is not 
reversible. 

 
19. In terms of the Council’s Significance and Engagement Policy this matter is of low 

significance. Therefore, the level to which the Council should engage would be to provide 
the public with balanced and objective information to assist them in understanding the 
problems, alternatives and solution. 

 
Financial/Budget Considerations  
 
20. There are no financial implications for the granting of this easement. Costs for completion 

of surveying and registration of the easement will be incurred, however these will be 
reimbursed in full by Waverley Wind Farm Limited. 

 
21. The undergrounding of the cable and reinstatement of the land will be completed by 

Powerco approved contractors and will also be funded by Waverley Wind Farm Limited. 
 
Consistency with Plans/Policies/Community Outcomes 
 
22. The proposal to grant an easement for the transmission line is not inconsistent with any 

other Council Plans or Policies.  
 
23. This matter contributes to the following community outcomes as detailed below: 
 

• Prosperous South Taranaki and Sustainable South Taranaki, by recognising and 
supporting diversification of industry and sustainable development. 

 
Impact on Māori/Iwi 
 
24. The Ōkotuku Domain sits within the rohe of Ngaa Rauru Iwi. Te Kaahui o Rauru have 

been involved throughout the resource consent process for the Wind Farm project. As a 
result of discussions and a private agreement with Tararua Wind Power Limited, Te 
Kaahui o Rauru withdrew their submissions in opposition to the Resource Consent in 
April 2017. 

 
25. The granting of an easement for an underground cable on the reserve boundary will have 

no impact on Māori. 
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Affected Parties Consultation 
 
26. Public notification would be appropriate where the proposed activity may to some degree 

effect the public use and enjoyment of a reserve, however, undergrounding of the cable 
will not alter, damage or affect the use of the reserve.  

 
The affected parties are the Waverley Racing Club who are the current lessees of the 
Domain and the Council. The Racing Club have been consulted and have confirmed 
their support for the easement and installation of the underground cable.  

 
Reasons for Location on the Domain 
 
27. The Wind Farm Transmission line route was designed to run through either the road or 

rail corridors wherever possible to minimise impacts on private property. In this case the 
Transmission line will pass over an existing 11kV supply which crosses over the rail 
corridor. This is a historic supply which was installed on the neighbouring property prior 
to the Electricity Act 1992 and no easement was required at that time. The lack of an 
easement means Powerco, who own the 11kV line is unable to underground on the 
existing route. 

 
28. Statutory clearance must be maintained between power lines and, in this instance, to 

cross above, if at all, possible, would require large towers to be constructed, resulting in 
their own adverse impact. 

 
29. The alternative route along the boundary of the Domain, is the most cost effective option 

and would secure the Racing Club supply and avoid any potential environmental 
impacts. 

 
 
Conclusion 
 
30. The issues to be considered in relation to the application for an easement are limited to 

the impacts on the land directly affected by the easement, the use of that land, the 
impacts on the users and any financial impacts. 
 

31. The affected parties are the current and future users of land on which the underground 
cable would be installed: in this case the Council and the Waverley Racing Club, who 
have no objection to the easement. Therefore, there would be no benefit to undertaking 
a public notification process. There is also a risk that a public notification process would 
delay the Windfarm project completion. 

 
32. A decision to grant the easement is not inconsistent with existing Council plans or 

policies and will not have any negative financial impacts. 
 
33.  A decision to decline the application for an easement for the underground cable would 

incur additional costs and delays to completion of the Wind Farm project.  
 
 
 
 
 
 
 
 [Seen by] 
Karen Mekalick Marianne Archibald 
Corporate Property Manager Group Manager Corporate Services  
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APPENDIX 1 – Proposed Underground Route – subject to survey.  The marked route runs close to the boundary and around existing trees. 
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Information Report 
   Central File Ref 334/02 

To Policy and Strategy Committee 

From Group Manager Community and Infrastructure Services, Fiona Aitken and 
Business Development Manager, Scott Willson 

Date 4 May 2020 

Subject Quarterly Economic Development and Tourism Report to 
31 March 2020 

 
 
Executive Summary  
 
1. This report provides a combined update of activities of the Economic Development and 

Tourism units and presents the quarterly report from Venture Taranaki Trust (VTT), 
attached as Appendix I.  

 
2. This report includes highlights from the activities conducted by VTT relating to both 

Economic Development and Tourism within the District. Highlights of the key activities 
undertaken at the South Taranaki i-SITE Visitor Centre are also included. 

 
 
Recommendation 
 
THAT the Council receives the Quarterly Economic Development and Tourism Report to 
31 March 2020. 
 
 
Economic Development 
 
Business Advisory Service 
 
3. Newly appointed Business Development Manager, Scott Willson began his role for the 

Council on Monday 23 March, one day before the COVID-19 Level 4 lockdown. He was 
able to work from home during the lockdown and provide business and recovery planning 
support where required.  

 
4. Mr Willson’s other primary focus has been to build relationships with organisations such 

as Venture Taranaki, the Taranaki Chamber of Commerce, Bizlink and business 
associations to collaborate on response initiatives across the District. 

 
5. Information on the number of contacts made, businesses assisted and the amount of 

grants and subsidies provided to South Taranaki businesses is included in the quarterly 
report from VTT attached as Appendix I. 

 
COVID-19 Impact 
 
6. Whilst the full extent of the effect on the economy that COVID-19 lockdown has had is 

not yet known, work began immediately to gather information from local enterprises 
about impacts and support required. 
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7. A business support group formed by the Ministry of Social Development has 

representatives from several organisations, including District and Regional Council. 
During the recovery phase there will be a strong focus on economic recovery and that is 
one of the reasons that the Council’s Community Development Manager, Claire Symes 
is the Local Recovery Manager and Scott Willson is the Alternate Recovery Manager. 

 
Sister Cities Field Trip Project 
 
8. The Council was scheduled to host the first delegation of students and staff from the 

Harbin College of Horticulture and Landscape Architecture of Northeast Agricultural 
University (NEAU) from 18-27 February. Due to the outbreak of COVID-19 in mainland 
China, this field trip has been postponed. 

 
9. Harbin, in Northern China, is the Council’s only Sister City and the Council and Harbin 

remain committed to the relationship. It is hoped that the visit can be rescheduled at 
some time in the future. 

 
Mayor’s Taskforce for Jobs (MTFJ) – Celebrating Apprentices 
 
10. The Mayor’s Taskforce for Jobs function to recognise and congratulate the 2019 

apprentices and their South Taranaki employers was held on 18 March 2020 at the 
Normanby Hall. Ten ITO graduates attended with family and a few employers. 

 
11. The Mayor presented congratulatory letters to graduates and thanked employers, ITO 

training advisors and family for their support during study and praised employees for their 
hard work. 

 
New Building Consents 
 
12. Building consents are reviewed with the number of new dwelling building consents 

collated and recorded to provide an indication of the state of the construction industry. 
Besides the nine new dwellings there were also four new units and five houses relocated 
to the District. The new dwelling consents for the last quarter are shown in the following 
graph. 
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13. Similarly, with new dwelling consents, the number of new cowshed consents are 
recorded as one tool to monitor confidence in the dairy farming industry. The new 
dwelling consents for the last quarter and annual totals are shown in the following graph. 
 

 
 
Hāwera Central Business District Empty Shop Rate 
 
14. Due to the COVID-19 lockdown there was no empty shop count undertaken in the 

Hāwera CDB in March. The impact of the lockdown on small businesses may be 
reflected in the next count which will be undertaken in September.  
 

Date South Side North Side Total 
5 August 2013 5 12 17 
10 October 2013 7 11 18 
23 December 2013 8 10 18 
21 March 2014 8 8 16 
24 June 2014 8 6 14 
29 September 2014 5 6 11 
19 December 2014 5 5 10 
31 March 2015 5 5 10 
30 June 2015 6 5 11 
30 September 2015 6 5 11 
21 December 2015 6 5 11 
24 March 2016 6 5 11 
29 June 2016 6 5 11 
30 September 2016 4 6 10 
21 December 2016 4 6 10 
23 March 2017 3 8 11 
30 June 2017 3 6 9 
11 October 2017 5 4 9 
22 December 2017 3 5 8 
30 March 2018 3 4 7 
16 July 2018 3 3 6 
27 September 2018 3 3 6 
31 January 2019 4 0 4 
4 April 2019 5 0 5 
27 June 2019 5 3 8 
8 October 2019 4 1 5 
19 December 2019 4 1 5 
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Tourism and Regional Promotion 
 
15. Visitor spend in Taranaki increased 5.65% to $429 million in the 12 months until the end 

of January 2020, in South Taranaki, for the same period, spending increased 12.68% to 
$59 million. 

 
16. A workshop with the Council on the Regional Events Strategy was planned for early April, 

however this was cancelled due to Alert Level 4 lockdown. Whilst the long-term strategy 
is considered to be sound, there will now be an additional piece of work undertaken to 
fold in a planned pathway for the post COVID-19 period.  

 
17. COVID-19 has severely affected the event industry with up to 15,000 events cancelled 

or postponed New Zealand wide. For Taranaki, the major impact was the cancellation of 
the Triathlon Festival 1½ weeks out from the event running. Looking forward the Right 
Royal Cabaret festival run by TAFT has also been cancelled as have a variety of 
community events across the region. Depending on rules around mass gathering at Alert 
Level 1 and 2 as well as the reopening of international borders it is unclear when events 
will be re-established.  

 
18. A holistic attraction campaign has been underway since November 2019. The Live and 

Work focus area which launched February 2020 was reduced due to COVID-19 and the 
Investment area is now on hold. 

 
South Taranaki i-SITE Visitor Centre 
 
19. Financially, the i-SITE has had a strong financial year so far, although the COVID-19 

pandemic will impact the remainder of the year. On a positive note revenue is still up: 
9.5% on the 2018/2019 year, but this too will be impacted, and it cannot continue this 
way with the i-SITE closed. 

 
Visitor Statistics 
 
20. The 2019/2020 year was looking really good up until the COVID-19 restrictions. Even 

so, for the third quarter local visitors were up 17.2% on 2019 and 10% on 2018. Domestic 
and overseas visitors dropped off considerably from the beginning of March when 
COVID-19 started affecting international travel. 
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21. The following graph has been provided to show the i-SITE visitor trends that have 
occurred over the past seven years.  

 
Rankers’ Statistics 
 
22. Rankers (www.rankers.co.nz), is an independent traveller review website that sends out 

monthly statistics on the number of hits relating to the South Taranaki i-SITE, and is one 
indicator of the interest in South Taranaki.  

 

 
Events 
 
23. Events held or supported during the second quarter of 2019/20 were: 

 
• Sounds on the Sand Ōpunakē – 18 January 
• Movies in the Park Eltham – 2 February 
• Paepae in the Park Pātea – 6 February 
• Concert in the Park Hāwera – 9 February 
• AmeriCARna Ōpunakē – 19 February 
• AmeriCARna Hāwera – 21 February 
• X-Race Hāwera – 22 March - Postponed due to COVID-19 
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24. Events planned for the fourth quarter of 2019/20 which have now been cancelled due to 

COVID-19 are: 
 
• School Holiday Programme – 14 to 24 April; and 
• Arts on Tour – Austen Found 21 May  

 
 
 
 

 
 

 
 

 
[Seen by] 

Scott Willson  Fiona Aitken 
Business Development  Group Manager 
Manager  Community and Infrastructure Services 
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Message from the Chief Executive

Since we reported our Quarter Two results, much has changed in both the regional economy and its development agency.

The threat of Covid-19, and our nation’s response to it, has been the defining feature of the quarter. While the move into the lockdown of Alert 
Level 4 came late in the quarter, the impacts were swift and significant. 

Venture Taranaki’s response was similarly swift, with the rapid development of a local professional services grant, support for enterprises to 
access government programmes and services, and a concerted communications campaign to ensure our enterprises remained informed, all while 
moving to remote working.

Reflecting the challenges and uncertainty that our enterprises are facing and feeling, demand for our services has been significant – our 
interactions with enterprises are up 300% on a similar period last year.

Despite Covid-19 dominating the narrative since early March, the quarter saw very strong 
progress against our standard KPIs, the significant projects we are progressing under Tapuae Roa, 
and the Taranaki 2050 roadmap for our region.

The launch of the Branching Out food and fibre initiative and progression of a regional events 
strategy and investment prospectus - supported by the provision of comprehensive regional data 
– set strong foundations for the region’s recovery from the lockdown. 

Our work programme for the coming quarter will be shaped by Covid-19 recovery. The region can 
have every confidence that its development agency has the systems, the skills and the strategic 
focus to continue to leverage the region’s strengths and strategy to support the best possible 
recovery for our enterprises, our economy and our community as a whole. 
– Justine Gilliland

6

Policy and Strategy Committee - Information Report

31



“The Mark and Measure course gave us a really good 
opportunity to step back and reassess where we are at 
with our strategic direction and consider the options 
available to us.” – South Taranaki rural business

COVID-19| Response and recovery

As of 31 March, Venture Taranaki had recorded 489 Covid-19 related interactions and enquiries. At the time of writing this 
report (April 23), this had increased to over 1700 interactions (more than triple the number we would ordinarily expect in the same time 
period).

Professional Services Support for Taranaki 
Enterprises: Local Fund

Venture Taranaki, working with funds provided by the three district 
councils, developed and launched a fund enabling Covid-19-
impacted Taranaki enterprises to access $400 of free advice from 
Taranaki professional services firms in the areas of financial 
management, human resources, legal and business 
continuity. More than 50 local professional services firms have 
agreed to match the grant by contributing a further $400 of in-kind 
time to eligible enterprises, meaning enterprises are now able to 
access up to $800 of free advice via this fund.

Developed in less than a week, the fund launched on Monday 23 
March and has experienced steady demand. As of 31 March, 30 
enterprises had accessed the fund, and at the time of writing (23 
April), 215 Taranaki enterprises had taken up the grant. Several 
other regions around New Zealand have followed our lead, and VT 
has shared our processes with them to assist their speedy roll-out.

Regional Business Partners (RBP) Covid-19 
Funding

Early in March, in response to COVID-19, the Government 
announced $4 million in additional funding nation-wide in support 
of New Zealand businesses, to be delivered through the Regional 
Business Partners Network. In Taranaki, the Regional Business 
Partner (RBP) is Venture Taranaki.

The RBP programme put in place 100% funding for eligible 
businesses. This fund enables businesses to work with approved 
providers (delivering approved advice services) on Covid-19 issues 
and challenges. Venture Taranaki’s advisory team is utilising this 
fund alongside the local support fund. As at 31 March, three 
businesses had accessed this funding ($5,600 of support), and at 
the time of writing (23 April) this had increased to 52 businesses 
who had accessed $102,615 of funding support.
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“The Mark and Measure course gave us a really good 
opportunity to step back and reassess where we are at 
with our strategic direction and consider the options 
available to us.” – South Taranaki rural business

COVID-19| Response and recovery

Further Information

Venture Taranaki has been regularly delivering up-to-date information 
to the community regarding COVID-19 support.

This takes the form of electronic newsletters (Enterprise News and the 
Visitor Industry Update in particular), a Covid-19 specific section on 
www.taranaki.info, speaking at virtual business network events (since 
lockdown), working with local media and other support organisations, 
and utilising Venture Taranaki’s social media channels.

Venture Taranaki is also working to ensure that information is collected 
on issues and impacts, and fed back into government, to help shape 
thinking and ensure appropriate responses can be organised and 
delivered, and current support offerings refined according to that 
feedback. Venture Taranaki is also working with its counterparts 
around the country, sharing information and practices.

This includes surveying Taranaki enterprises to understand how they 
are impacted and what support they would be most useful to them.

Recovery

In addition to providing support to enterprises immediately 
impacted by COVID-19, Venture Taranaki is working on the next 
stage – economic recovery planning. 

These endeavours are focused on the following areas:

• Providing insight and analysis on impacts, needs and 
opportunities arising as Taranaki looks to move on from the 
current situation.

• Providing regional facilitatory leadership, and 
communication/feedback to central government

• Recrafting /adjusting existing and draft action plans (T2050 and 
Tapuae Roa).

• Supporting investment into and co-ordination and tracking 
across actions/projects.
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Activity Measure
Annual 

Target
YTD

Identifying opportunities to 

attract investment into Taranaki

Number of engagements related to 

attracting investment to Taranaki 5 4

Facilitating opportunities for 

investment into Taranaki

Number of engagements related to 

facilitating opportunities for 

investment in Taranaki
5 4

Investment Advisor

A new investment advisor – Stephanie Laird – has been 
appointed to the Destination team. Stephanie is a chartered 
accountant and will be working with the Regional Strategy and 
Sectors, and Enterprise teams to facilitate investment and 
investment readiness for enterprises and projects.

Promoting investment in 
Taranaki

Launch of the Investment Prospectus

Development of the investment prospectus is well underway, 
however the launch has been delayed until later in the year 
allowing the prospectus/website to be refocused on 
opportunities going forward as a result of COVID-19.
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Championing innovation and sustainability

Planning for enterprise start-up and scale-up initiatives for 2020 
are underway, including Idea Summit Taranaki 2020 progressed in 
Q3, with plans to widen the reach and impact of Idea Summit.

Venture Taranaki has also been assessing options for supporting 
the scale-up of new enterprises. With the arrival of Covid-19 
Venture Taranaki’s start-up and scale-up initiatives are being re-
examined with a view to developing a solution that is useful in 
the current and forward environment.

Building on two very successful Taranaki Techweek events, 
Taranaki TechWeek 2020 planning was well underway in Q3, with 
a number of Taranaki partners working with Venture Taranaki to 
develop a substantive Techweek offering. As a result of Covid-19, 
the event has now been postponed until later in 2020 and is to 
be a virtual-only event. Venture Taranaki is currently working on 
an approach that will appeal to the Taranaki audience.

Activity Measure
Annual 

Target
YTD

Undertaking environmental 

scans and regional economic 

monitoring

Number of regional monitoring 

updates released 4 3

Championing innovation and 

sustainability

Number of initiatives targeting or 

supporting innovation and 

sustainability. 
4 3

The release of Taranaki Trends has been postponed pending a 
content review in light of COVID-19. Both Taranaki Trends and the 
Taranaki Business Survey will be undertaken in Q4.

However, new additional regional economic monitoring in 
response to COVID-19 has been instigated. A webinar, hosted in 
association with Infometrics, was organised during Q3 (held April 
8th) with 172 Taranaki business leaders and stakeholders 
registering.

Research and thought 
leadership
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Fostering sector diversification and growth

Energy and Industrial Group (EIG)

The EIG – which comprises circa 20 Taranaki aligned supply chain 
companies facilitated by Venture Taranaki – met twice during Q3, 
with key activities being:
• Continuation of support for the O&G and energy industry
• Securing a stand at the Water NZ Conference
• APPEA Conference – being part of the Taranaki/NZ pavilion

Food Industry

Initiatives commenced during Q3 included: 
• Formalisation of a Food Taranaki network 
• Food tourism development
• Auckland Food Show 
• Announcement and formal commencement of the Branching 

Out food and fibre value chain diversification project (see 
project update)

Advancement of the first three of the above initiatives are 
currently under review in light of COVID-19.

Activity Measure
Annual 

Target
YTD

Fostering sector diversification 

and growth

Number of initiatives targeting 

sector diversification and growth 4 5

Primary Sector

Venture Taranaki is assisting with the potential development of a 
farmer-led group focusing on advancing farming in Taranaki 
across a range of areas and collaborating on best practice. 

Offshore Wind Report released

A new discussion paper released by regional development 
agency Venture Taranaki has highlighted offshore wind as an 
important energy opportunity for the region, and the nation (see 
project update).

Research and thought 
leadership
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Curious Minds Participatory Science Platform

Venture Taranaki had 30 different project ideas registered for its 
latest 2020 Curious Minds funding round. Six applications were 
submitted by the deadline on 18 March. Funding results will 
become public in the next couple of weeks. A second funding 
round is due to close on 22 April. Several applications are for 
South Taranaki projects, and will be announced in Q4.

Prior to the COVID-19 lockdown, the Seachange Surveys project, 
led by Wild for Taranaki, hosted a field event at the end of Ahu 
Ahu Road. This project entails scientists working with the local 
community to develop survey methods to monitor kaimoana
stocks over time. The March survey focussed on Pāua abundance, 
which is an interesting area to investigate in Taranaki given our 
legal size limit is 35mm smaller than everywhere else in New 
Zealand.

Research and thought 
leadership

A field event, for the PSP Seachange surveys project, led by Wild for Taranaki 
and involves scientists and community working together on a citizen science 
project that aims to support local communities in the monitoring of coastal 
species, primarily kaimoana (seafood), in their rohe moana (coastal area).
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Massey University Partnership

A major focus of Q3 for the Massey University BDM continued to 
be work on projects within the Food & Fibre sector workstream, 
including: 

• Final stages of the Juniper Genetics project; 
• Work within the Branching Out project (see project update); 
• Co-organising a further Regenerative Agriculture event held in 

region 12 February and coordinating researcher interest 
relating to regenerative agriculture; 

• Supporting the Farm Next Door project (the recipient of the 
inaugural Pivot: Enabling Innovation in Agriculture Research 
Award) and assisting two other applicants for the fund who are 
applying for alternative funding streams; 

• Working with hemp fibre interests and 13 individual 
organisations with emerging food/fibre venture interests.

Q3 saw 12 new client companies utilising the Massey University 
partnership and work continuing to secure student summer 
internship resources for companies. 

Seven Sharp at Venture Taranaki interviewing Massey University 
business development manager, Eve Kawana-Brown and Farm 
Next Door, entrepreneur/urban farmer, Carl Freeman, on their 
innovative, sustainable research project, which is attracting 
national attention.

Research and thought 
leadership
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Branching Out is a two-year initiative that will investigate, explore, 
package, and potentially pilot new commercial opportunities which 
could add wealth for Taranaki’s economy and help the region’s food 
and fibre sector become more resilient, innovative and in-demand. It 
was officially launched during Q3 by Minister of Agriculture Damien 
O’Connor. 

Key outcomes of the project will include:

• Commercial opportunity identification (10-12 prospects) and 
practical information.

• Enhanced investment confidence based on well-researched and 
clearly articulated new venture blueprints.

• Acceleration of the region's diversification into additional food and 
fibre value chains.

• Early stage pilots of growing and production ventures.
• Support networks for, and between, landowners and food 

manufacturers/marketers in Taranaki seeking to diversify food and 
fibre ventures.

During Q3 the steering group met, a project manager was appointed 
and initial work commenced.

Project update | Branching Out: Food & Fibre 
Value Chain

The project aligns strongly with Tapuae Roa, as well as the 
Taranaki 2050 Roadmap.

Project funding has been secured from Taranaki’s three district 
councils, MPI and significant in-kind support from VT, Massey 
University, New Zealand’s CRI’s and the private sector. 

Further details here: http://about.taranaki.info/Tapuae-
Roa/Branching-Out.aspx
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Offshore Wind – An Energy Opportunity for Taranaki, was completed during 
Q3. 

The report has found that locations off the Taranaki coastline, especially 
South Taranaki, offer promising potential for generating electricity from 
offshore wind, based on the strength of the wind resource and suitability 
from a bathymetric - water depth - perspective. Taranaki’s deep experience 
in the marine energy environment also makes it a natural fit for this 
increasingly-deployed renewable energy source. 

The paper highlights opportunities and hurdles in making such an option a 
reality for New Zealand, including the infrastructure and processes 
required, consumer demand and economics, the technologies involved, 
international developments, and the broad range of social, environmental, 
regulatory and other considerations which would need to be assessed in 
more detail to enable this new energy source for New Zealand to be 
developed.

The paper has garnered increasingly high interest in offshore wind, 
domestically and internationally.

Read the full report here:
http://venture.taranaki.info/System/ISSUU-
Embed.aspx?cid=19146623/77007441

Project update | Offshore Wind
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The Venture Taranaki NNEDC Establishment Project made solid 
progress in Q3 with a legal entity model confirmed, board 
recruitment underway and a draft operating model and brand 
name in development. The CEO search also got underway. 
Positive stakeholder engagement continued, with a number of 
speaking engagements undertaken and upcoming.

The NNEDC is being established to lead and facilitate the 
development and commercialisation of energy innovation and 
technology. 

Project update | National New Energy 
Development Centre

The goal of this national hub is to assist New Zealand’s move 
towards a low emissions future through fostering a new energy 
ecosystem.  

The core focus of the NNEDC is in the demonstration and 
commercialisation stage of the innovation lifecycle.  It will bridge 
the innovation ‘valley of death’ by linking across the energy 
ecosystem and connecting with research and innovation to reduce 
the time, cost and risk associated with the development and 
commercialisation of energy technology.  
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Taranaki 2050 Tapuae Roa

Tapuae Roa has continued to make good progress implementing 
key projects aligned with its four futures and four foundations. Key 
items presently underway include: 

• The Taranaki Story – which identifies and delivers key 
messages on the region's strengths, resilience and innovation; 
to underpin economic standing and growth goals.

• Events Strategy - Development of a Regional Event Strategy 
that expands from the current focus and is inclusive of a 
regional approach.

• Investment Prospectus - A profile of the emerging investment 
opportunities in the region over the next two to five years.

However, COVID-19 has impacted the above projects through 
changing the investment landscape, constraining the ability to 
undertake key activities (e.g. workshops, filming activities), and 
may potentially alter the regional messaging and positioning. A 
contractual extension is thus presently being sought.

The latest Tapuae Rua progress update is located here 
http://about.taranaki.info/Tapuae-Roa/Tapuae-Roa-
Implementation/Tapuae-Roa-Action-Snapshot-March-2020.pdf

In light of COVID-19 and a 
critical need to focus on 
recovery of our region, the 
pathway actions are presently 
being reviewed and potentially 
adjusted or refocused as well as 
reprioritized to ensure they 
support both a COVID-19 
recovery and the long-term 
goals of the Roadmap. 

During Q3:

The Food & Fibre Action Plan was completed and publicly 
released. View here: 
http://about.taranaki.info/Taranaki2050/Food-Fibre-TPAP.pdf

Workshops for the Health and Wellbeing and Environmental 
Sciences pathways were held – six workshops in total.
The Transition Pathway Action Plans (TPAPs) for the above 
pathways, as well as Innovation/R&D, People & Talent, Arts, 
and Infrastructure & Transport are underway.

Facilitating and connecting regional strategies
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Enterprise support and 
enablement

Prior to Covid-19 impacting Taranaki enterprises, demand 
was centred around strategic planning; financial planning; 
developing efficiencies, systems and processes; succession 
planning (particularly in farming sector); and some marketing 
planning.

Many of the clients in Q3 were agri-sector, largely dairy and 
food producers, as well as agri-support. The South Taranaki 
trades and construction sector also continued to be one of 
the more prevalent sectors accessing VT’s services.

Venture Taranaki also networks regularly in South Taranaki to 
ensure wide awareness of services and close relationships 
with enterprises within the district. Venture Taranaki 
presented at two BizLink events in the quarter – the first in 
January (where WITT was the host) about impacts customers 
have seen as a result of their interactions with VT, and the 
second being the virtual event in March where we talked 
about the response services VT is providing to support 
Taranaki enterprises. VT attended a number of other events 
and also made a presentation to Council providing them with 
a ‘stories-based’ insight into the work they fund via VT.

Activity Measure
Annual

Target
Q1 Q2 Q3 YTD

Existing or new 
businesses are 
supported and 
assisted to grow.

Number of client 

interactions with the 

Business Advisory 

Service.

≥ 475 283 247 288 818

The total number of client interactions with the Venture 
Taranaki team throughout Taranaki for the nine months 
ending 31 March 2020.

5,446

818

222

38

Client interactions with South Taranaki people and 
enterprises.

Referrals and connections made between clients and others 
by the Venture Taranaki team throughout Taranaki for the 
nine months ending 31 March 2020.

Referrals and connections made between South Taranaki 
clients and others.
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Enterprise support activities include, but are not restricted 
to; 

1. enterprise advisory
2. start-up guidance
3. mentoring programme
4. Export Taranaki programme
5. talent services
6. investment ready support
7. innovation support
8. connections and signposting
9. Capability Development Voucher Scheme facilitation
10. research and development support and funding 

facilitation.
11. COVID-19 Enterprise Support Fund advisory and funding 

facilitation

Activity Measure
Annual 

Target
YTD

Enterprise support

Breadth of enterprise support 

activity undertaken (number of 

different support initiatives)
5 11

13 mentor matches made in Q3, totalling 36
mentor matches in the nine months ending 31 
March 2020. 

4 startup clients met in South Taranaki in Q3, 

totalling 19 clients in the nine months ending 

31 March 2020. A total of 137 startup clients 
met throughout Taranaki YTD.

735 new jobs listed in Taranaki in Q3, of 

which 56 in South Taranaki, and an average 

of 136 live jobs, of which 9 in South Taranaki

Enterprise support and 
enablement
Enterprise support and 
enablement
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Covid-19 Enterprise Response

In response to Covid-19, Venture Taranaki 
has provided intensive support to Taranaki 
enterprises including introducing a Covid-19 
specific grant (with support of the three 
district councils), and increasing the size of 
the Enterprise team to ensure timely 
response to enquiries and requests for 
assistance.

This support is helping enterprises navigate 
both the impacts of Covid-19 and the 
wealth of information that is available to 
enterprises regarding Covid-19 and support 
mechanisms.

Demand for VT’s enterprise services has 
been very heavy as enterprises continue to 
reach out for support.

Activity Measure
Annual 

Target
Q1 Q2 Q3 YTD

Existing or new 
businesses are 
supported and 
assisted to 
grow.

Dollar value of 

Capability 

Development 

vouchers 

distributed in 

South Taranaki.

≥ $75,000
$24,382.00*

16 vouchers

$31,622.50

10 vouchers

$30,085.00

12 vouchers

$86,089.50

38 vouchers

*reported as $24,782 in Q1 due to a $400 voucher issued in error that was later removed.

$290,271.12 Capability Development Vouchers distributed throughout 
Taranaki in the nine months ending 31 March 2020.

Callaghan grants and funding distributed throughout Taranaki 
in the nine months ending 31 March 2020.

Callaghan grants and funding distributed to South Taranaki 
enterprises in the nine months ending 31 March 2020.

$1,872,855.80

$469,515.80

Enterprise support and 
enablement

$86,089.50
Capability Development Vouchers distributed to South Taranaki 
enterprises in the nine months ending 31 March 2020.

6

Policy and Strategy Committee - Information Report

45



Activity Measure
Annual 

Target
YTD

Lead regional events 

strategy

Number of engagements related to the 

development and implementation of a 

regional events strategy
25 218

Destination 

promotion

Number of engagements with visitor 

industry operators (including local 

operators, other RTOs, national and 

international tourism agencies)

100 211

Regional events strategy

The regional events strategy has undergone extensive 
consultation and is 90% complete. While the long-term strategy 
is sound, there will be an additional piece of work undertaken to 
fold in a planned pathway for the post-COVID-19 period.

Venture Taranaki recorded 218 engagements relating to this 
project to date, including 22 stakeholder meetings.

Promoting Taranaki as a great place to 
learn, live, work, play, visit and create

Visitor spend

• Visitor spend in Taranaki increased 5.65% to $429m 
in the 12 months to end January 2020*. 

• Visitor spend in South Taranaki district increased 
12.68% to $59m in the 12 months to end January 
2020*. 

• Visitor spend during the period Feb-March will be 
shared as it becomes available, and is likely to be 
included in COVID-19 industry updates.

Sources: 
*MBIE monthly regional tourism estimates (MRTE)
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Activity Measure
Annual 

Target
YTD

Administer the Major 

Events Fund

Number of events funded in accordance with 

the criteria of NPDC’s major events fund 4 5

Major events funded

COVID-19 has severely affected the event industry. It is 
estimated up to 15,000 events across New Zealand have been 
cancelled or postponed. 

The major impact for Taranaki was the cancellation of the 
Triathlon Festival one and a half weeks out from the event 
occurring, and going forward, the cancellation of the 
upcoming Right Royal Cabaret festival run by TAFT. It is 
unclear when events will be able to be re-established as this 
will be dependent on rules around mass gatherings plus the 
re-opening of international borders. 

Venture Taranaki is working to ensure event organisers, as 
well as the wider ancillary sectors that benefit from events, 
are supported during this time. Planning for future events is 
still underway but it is likely to be a very different event 
landscape over the next 12-18 months.

To date, five events have been funded during the financial year:

Promoting Taranaki as a great place to 
learn, live, work, play, visit and create

1 AmeriCARna February 19-22

2 WOMAD March 13-15

3 ANBL – NZ Breakers vs Sydney Kings January 17

4 PSP NZ Jetsprint Championship Round 5 March 8

5 Triathlon Festival (including the NZ Sprint 
Distance Champs, the Oceania Junior 
Championships and the Oceania Mixed relay) 

March 28-29 
CANCELLED DUE 
TO COVID-19
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Activity Measure
Annual 

Target
YTD

Destination 

promotion
Number of destination promotion campaigns 2 1

Promoting Taranaki as a great place to 
learn, live, work, play, visit and create

Attraction campaign

An holistic attraction campaign is underway comprising three 

integrated focus areas:

• Visitor – launched November 2019
• Live & Work – launched February 2020 (but reduced due to 

COVID-19)
• Investment – on hold 

The live and work section of the attraction campaign is based around 
positioning Taranaki as a viable and vibrant place to live for those 
considering relocation.

The campaign is planned to predominantly be delivered into 
Auckland and Wellington via social media – Facebook, Instagram and 
YouTube - at appropriate times of the day. The campaign is based on 
three concepts – commute times, work- life balance and cost of 
living. 

Unlike the media strategy associated with the visitor component of 
the campaign, the work- live section is designed to generate a small 
number of interested respondents and to interact on a more 
intensive and ongoing basis with these respondents.

The creative and media schedules for the campaign have been 
developed and are on hold until it is appropriate to initiate the 
campaign. 

Current messaging may also be amended slightly as a result of 
COVID-19.

Talent Initiatives

GM Enterprise, Michelle Jordan completed the chairing and 
facilitation of the ‘International Education Working Group’ for 
the new NZ Institute of Skills and Technology in Q3, with the 
group submitting a report to the Establishment Board. This 
report made a number of recommendations regarding the 
internationalisation model it proposed for the new institution 
and its subsidiaries.
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It was great meeting you and getting a better 
understanding of the role of Venture Taranaki.
Some great resources included that I will look into over 
the next few days.– Hāwera business advisory client

Thank you for all the info you have sent through, there 
are a lot of resources and ideas contained within your 
email.– South Taranaki capability support client

The coaching has given me a sense of 
direction for the business and a focus 
and a plan for targeting the customers 
who fit with what I am able to offer. –
South Taranaki capability support client

Client feedback

I just wanted to drop you a line to say 
thank you again for taking the time to 
host me while I was in Taranaki! I 
absolutely loved my visit to the region—
the Egmont Bee Tour was a highlight, and 
it was really lovely to meet you as well! –
Journalist on media tour

We are booked in for another 
Zoom catch up next Monday and 
very much looking forward to it. 
Thanks again for helping me with 
my little business. – COVID-19 
support client

What an amazing story telling from you 
and on behalf of Business Advisory 
services.  Thank you. We are expanding 
our business and I would love to take the 
opportunity to meet with you. –
Entrepreneur from outside Taranaki

The one on one support has 
been excellent, really good for 
me to focus on a few areas of 
the business.  Being 
accountable to someone I can 
trust outside the business has 
been valuable. I am putting this 
into practice and already 
making progress. – South 
Taranaki capability support 
client
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Coming up in quarter four

• Taranaki Trends

• Taranaki Business Survey

• Continuation of Covid-19 response and 
recovery activity and planning

25 Dawson Street
New Plymouth 4310

Tel. 06 759 5150
www.taranaki.info
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