Policy and Strategy Committee - Cover

SOUTH TARANAKI DISTRICT COUNCIL

Policy and Strategy
Committee Agenda
Monday 27 July 2020

Council Chamber, Albion Street, Hāwera 1.00 pm

South Taranaki
Alive with opportunity

1

Policy and Strategy Committee - Governance Information

Governance Information
Committee Members
Mayor Phil Nixon (Chairperson)
Deputy Mayor Robert Northcott
Councillor Andy Beccard
Councillor Mark Bellringer
Councillor Gary Brown
Councillor Celine Filbee
Councillor Aarun Langton
Councillor Steffy Mackay
Councillor Jack Rangiwahia
Councillor Diana Reid
Councillor Bryan Roach
Councillor Brian Rook
Councillor Chris Young

Delegations
The primary role of the Policy and Strategy Committee is to allow free and open debate
whilst policies are being developed. The membership of the Committee is made up of all
Councillors. The Council invites one representative from each Community Board to attend
the meetings where they have speaking rights only.
Policy is usually initially developed within the portfolio groups. It is then passed to the Policy
and Strategy Committee who will discuss the policies and make recommendations for
additions or amendments. Once the Policy and Strategy Committee is happy with the
policies the policy is taken to the Full Council meeting for adoption.

Health and Safety Message
In the event of an emergency, please follow the instructions of Council staff.
If there is an earthquake – drop, cover and hold where possible. Please remain where you
are until further instruction is given.

Conflicts of Interest
Members are reminded of the need to be vigilant to stand aside from decision making when
a conflict arises between their role as an elected member and any private or other external
interest they might have.

2

Policy and Strategy Committee - Agenda

Policy and Strategy Committee – 27 July 2020

1.

Apologies

2.

Open Forum and Presentations

3.

Confirmation of Minutes
3.1

4.

Reports
4.1
4.2

5.

Amendment to contract –
Changes to plastic types collected in kerbside recycling service .......................... Page 17
Local Governance Statement .............................................................................. Page 28

Information Report
5.1

6.

Policy and Strategy Committee held on 15 June 2020 ........................................... Page 6

Quarterly Economic Development and Tourism Report to 30 June 2020 ............. Page 76

Resolution to Exclude the Public
6.1

Confirmation of Policy and Strategy Committee minutes 15 June 2020 ............. Page 109

Next Meeting Date: Monday 7 September 2020 – Council Chamber, Albion Street, Hāwera
Elected Members Deadline: 24 August 2020

3

Policy and Strategy Committee - Apologies

1.

Apologies

Leave of Absence
The Council may grant a member leave of absence following an application from that
member. Leave of absences will be held in the Public Excluded section of the meeting.
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2.

Open Forum

The Council has set aside time for members of the public to speak in the public forum
at the commencement of each Council, Committee and Community Board meeting (up
to 10 minutes per person/organisation) when these meetings are open to the public.
Permission of the Mayor or Chairperson is required for any person wishing to speak at
the public forum.
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Committee Minutes
To

Policy and Strategy Committee

Date

27 July 2020

Subject

Policy and Strategy Committee – 15 June 2020
(This report shall not be construed as policy until adopted by full Council)

Executive Summary
1.

The Policy and Strategy Committee met on 15 June 2020. The Committee is being asked
to confirm their ordinary minutes from 15 June 2020 as a true and correct record.

2.

There were three recommendations passed at the meeting; 19/20 PS to take ownership
of the Eltham Town Clock and enter into a Memorandum of Understanding to confirm
the Council’s ownership and commitment to ongoing maintenance of the Clock; 20/20
PS to approve a budget increase for the Waiinu Wastewater Treatment Plant Project and
the Waverley Water Treatment Plant Project; and 21/20 PS agreed there was no further
use for Eltham’s ex-Municipal Building; approved it be declared surplus and disposed of;
authorising the Chief Executive to offer the ex-Municipal Building for sale and agreed
that should no purchaser be found within 12 months a report be provided to the Council
for a final decision on the future if the building.

3.

The Council adopted recommendations 19/20 PS, 20/20 PS and 21/20 PS at its Ordinary
meeting on 29 June 2020.

Recommendation
THAT the Policy and Strategy Committee confirms the minutes from the meeting held on 15
June 2020 as a true and correct record.
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Policy and Strategy Committee
Minutes of the Policy and Strategy Committee Meeting of the South Taranaki District Council held
in the Council Chamber on Monday 15 June 2020 at 1.00 pm.
PRESENT:

Mayor Phil Nixon, Councillors Andy Beccard, Mark Bellringer, Gary
Brown, Celine Filbee, Aarun Langton, Steffy Mackay, Robert Northcott,
Diana Reid, Bryan Roach, Brian Rook and Chris Young.

IN ATTENDANCE:

Bonita Bigham (Taranaki Coastal Community Board Representative),
Wayne Bigham (Te Hāwera Community Board Representative), Karen
Cave (Eltham-Kaponga Community Board Representative), Jacq
Dwyer (Pātea Community Board Representative via audio-visual link),
Waid Crockett (Chief Executive), Fiona Aitken (Group Manager
Community and Infrastructure Services), Marianne Archibald (Group
Manager Corporate Services), Liam Dagg (Group Manager
Environmental Services), Gerard Langford (Communications
Manager), Karen Mekalick (Corporate Property Manager), Claire
Symes (Community Development Manager), Kobus van der Merwe
(Projects Manager), Phil Waite (Recreation and Facilities Manager),
Becky Wolland (Policy and Governance Manager), Sara Dymond
(Governance Officer), 11 members of the public and one media.

APOLOGIES:

Councillor Jack Rangiwahia.

RESOLUTION
17/20 PS

(Cr Roach/Cr Northcott)

THAT the apology from Councillor Jack Rangiwahia be received.
CARRIED

1

Open Forum
1.1

Ōpunakē Trail Loop Committee (the Committee) – Gloria Kahupukoro, Claire
Hunn and Alika Hunn

The Ōpunakē Lions Club (the Club) had contributed substantial labour, use of
machinery and funding to enable the Ōpunakē Loop to be developed to this point.
The Committee thanked the Council for their assistance and wanted the relationship
formalised with an agreement and an annual budget so that future improvements
could be undertaken.
A regular user of the Ōpunakē Loop and Committee member, Ms Alika Hunn was
thankful for the initiative and enjoyed watching it being developed although could not
believe people had volunteered their time. The positive effects on the community were
instantaneous. Local schools were involved in plantings, rubbish cleaning and
weeding sessions. The Club continued to improve and enhance sections of the
Ōpunakē Loop with regular weekend working bees. The Ōpunakē Loophad
community gardens, pest trapping lines, art and sculptures, mosaic seating and a cliff
top library.

https://orion.stdc.govt.nz/p/doc/dempro/1/Governance/Meeting/pol/Policy and Strategy Committee Minutes 2020-06-15.docx
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Ms Claire Hunn expressed their gratitude to the Council for funding and the officer
assistance already provided. As part of their submission to the 2020/21 Annual Plan
they were requesting $20,000 for maintenance and improvements. The Committee
were registering as a charitable trust as they had recognised the need to be
transparent and prudent with their funding. This would allow them to apply for grants
and other forms of funding that they acknowledged would be essential for them
realising their vision going forward.
The Committee had wide representation from interested parties in the community.
Sub-committees were established to ensure no area was neglected; planting,
publicity, development, maintenance and the construction of Hurst Park. A strong
relationship was being built with Taranaki Iwi and the Committee looked forward to
telling their rich Māori and European history as part of the Trail experience. They
believed the Trail encompassed all four pillars of the Councils vision for the people;
cultural, environmental, social and economic wellbeing.
The Trail was already on the top five “walks you could not miss in South Taranaki” not
surprisingly as it was the longest formed walk in South Taranaki. Her dream was for
it to become a must do.
It was clarified that the intentions for the additional $20,000 was to assist with the
extension through Hurst Park and to enhance and make improvements to areas of
the Trail to eventually make it wheelchair accessible.
In response to the query around the total number of users it was explained that no
surveys had been undertaken however noted that it was well utilised.
1.2

Ōpunakē Sport and Recreation Trust – John Kensington

The Ōpunakē Sport and Recreation Trust (the Trust) made a submission to the
Annual Plan for an additional $20,000 which reflected rising costs the Trust had
absorbed. The Trust had a three year partnership with the Council and the Ōpunakē
Community Baths Society which they would like to re-establish allowing them to
continue providing administration support. The Trust also provided administrative
support to the Annual Taranaki National Art Awards which incurred costs.
Regarding funding Mr Kensington explained that in the past funding from TSB
Community Trust had been used for the recoating of surfaces.
Councillor Roach highlighted that the $40,000 had not been adjusted since initiated
in 2002. He believed inflation proofing should had been applied along the way. The
Trust had fundraised to contribute towards the cost of a new roof however Covid-19
resulted in this being used.
1.3

Taranaki National Art Awards Committee – Bert Treffers, Bob Clark and Monica
Willson

The Taranaki National Art Awards Committee (the Committee) made a submission to
the Annual Plan requesting $7,500 towards staging the 19th Taranaki National Art
Awards. The Council had supported them previously however, this was extraordinary
times and there were challenges in setting the exhibition up this year.

https://orion.stdc.govt.nz/p/doc/dempro/1/Governance/Meeting/pol/Policy and Strategy Committee Minutes 2020-06-15.docx
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Many of the funding sources relied on were pub charity organisations who were not
accepting applications or not guarantying the same funding would be available.
Sufficient funding was required to ensure this was a premier event which was not only
for Ōpunakē but for Taranaki. The awards’ ceremony was held to run in alignment
with the Taranaki Fringe Garden Festival, Powerco Garden Festival and the Great
Ōpunakē Yarn Bomb which together brought alot of visitors to Ōpunakē. It had grown
to be a fixture on the National Arts Events Calendar.
Mrs Willson was interested to establishing an online catalogue of artworks so that it
could be purchased by people around the country and the world.
Mr Clark briefly commented on an environmental scan he believed was pertinent with
what was happening in New Zealand (NZ). The NZ economy faced up to two years of
consolidation following the Covid-19 pandemic and even with massive government
intervention there was no way the economy could bounce back but instead establish
a new normal. Mr Clark highlighted some statistics provided by Venture Taranaki on
the impact to the economy including jobb losses.
Ōpunakē were preparing for a number of events which were event specific and
occurred the same time each year. Ōpunakē was motorhome friendly, had the best
beach, the Ōpunakē Loop Trail and remebering the comments made from the Lonely
Planet, he believed that Ōpunakē was the jewel of the South. The challenge he saw
for South Taranaki was being tourism ready which he believed Ōpunakē was. The
Taranaki National Art Awards was an essential part and was a wonderful treasure for
the area that needed to continue.
In response to the query around the amount requested Mrs Willson explained that the
$7,500 was the deficit of the funding expected for this year. Creative New Zealand
had focussed their funding only on Covid-19 recovery initiatives that would have
longevity and would help promote the arts. The funding criteria was restrictive
however they had applied to assist them to digitalise their catalogue and create an
online website for people to purchase art from. The TSB Bank was suggested as a
funding source to consider.
Councillor Filbee asked how much of an impact would reducing the prize money have
in their opinion on the entrants based on prizes being received by only 14 people. Mrs
Willson explained that the Committee wished to retain the prizes as it helped with the
quality of artwork received. This had been discussed and would be considered as a
last resort.
It was confirmed that the advertising budget had been reduced and their focus this
year was on digital marketing strategies which they anticipated would increase sales.
The event was promoted through the national magazine to ensure this was a premier
event.
Mrs Bigham noted that the Council had supported the Taranaki National Art Awards
in the past with a significant investment to assist with building the show to where it
was today. She reminded that the Taranaki National Art Awards attracted art from all
over the country from significant artists and was highly regarded on the arts’ calendar.
Councillor Bellringer had participated in this event and personally would consider
paying a higher entry fee and would also accept the Trust taking a higher commission
rate. He asked if this had been considered and voiced within the arts community. Mrs
Willson noted that the entry fee had been discussed however it was about ensuring
that the event was inclusive and accessible.
In relation to the venue hire costs Mr Treffers confirmed that a proposal had been
submitted to Sandfords Event Centre for a discounted price however highlighted that
Sandfords Event Centre staff provided administrative support to the Committee.
https://orion.stdc.govt.nz/p/doc/dempro/1/Governance/Meeting/pol/Policy and Strategy Committee Minutes 2020-06-15.docx
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1.4

Ex-Municipal Building – Lindsay Maindonald

Mr Maindonald spoke on behalf of the residents of Eltham who asked why a public
meeting was not arranged to discuss the future of the building. He expressed his
disappointment in the decision making process which he believed was not inclusive.
He stood alone as a community board member voting with the proposal for the
recommendation stating that it was on the proviso that a public meeting was held. He
did not agree with the recommendation as he believed there were several points that
needed to be questioned on the validity of the statements.
Eltham, because of its historic buildings had been used for major film sets chosen
against all other towns in NZ. The municipal building was an iconic historic 2 rated
building in Taranaki and was designed by a major designer in Taranaki with many of
his plans being kept at the Puke Ariki Museum. The municipal building was a beautiful
example of his masterful architecture, complemented by the Town Hall that stood
beside it and was the central building for Eltham for all shows and major events.
The Council had undertaken extensive ongoing work for its continued preservation
and according to residents a substantial amount was set aside to reroof the building.
He believed if this had been undertaken it would not be in the condition it was today.
He challenged the figures quoted for restoration as he believed there were restoration
companies who transformed buildings in a matter of time at a fraction of the quoted
price.
Mr Maindonald supported the Ex-Municipal Building being restored so future
generations could have the pleasure of its grandeur.
1.5

Ex-Municipal Building – Mike Coils

Mr Coils thanked the Council for the placement of safety barriers outside the Eltham
Museum as he awaited access to builders to repair a large plate glass window.
As a spokesperson for consortium of interested persons for a community project he
requested the Council’s report for earthquake strengthening. He had obtained all
building plans drafted by the designer however required a visual inspection of the
entire structure. The considered plan included the Edwards’ property on the corner of
Bridge and Stanners Streets however asked if the Council proposed to enforce any
clean up action or rates recovery for this section.
1.6

Ex-Municipal Building – Gordon Lawson

Mr Lawson had a strong connection to the building having worked in it for 40 years.
Spending the estimated $1.8 million in his opinion was unnecessary and an
unwarranted cost for the District’s ratepayers. As an iconic building he would like to
see it remain however strongly believed that from the Council’s position it was past its
use by date and endorsed the recommendations from the Community Board. He
believed this created a bigger picture to consider.
Councillor Lawson believed the Eltham LibraryPlus was no longer fit for purpose
which created an opportunity to consider a new library community lounge somewhere
on Bridge Street. This would create the heart of the town where locals and visitors
would be drawn increasing the possibility of commercial growth and building
upgrades. The location would alleviate traffic congestion from the King Edward Street
intersection and increased safety around the pedestrian crossing. The existing
location would become an ideal site for establishing the relocation of the cheese bar.

https://orion.stdc.govt.nz/p/doc/dempro/1/Governance/Meeting/pol/Policy and Strategy Committee Minutes 2020-06-15.docx
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In 2015 the Council resolved to upgrade the Municipal Building to 67% of the building
cost at which stage was $800,000 and in doing so confirmed a commitment for the
future of Eltham. Monies from the sale of the Municipal Building under the 1905 Act
must be applied to a like community facility and the $800,000 committed in principal
along with the sale of the existing library established reasonable seed funding. He
suggested a further recommendation that the Council request the Chief Executive to
investigate the proposed concept for consideration for possible inclusion into the Long
Term Plan currently under review.
Councillor Bellringer did not support recommendation “d” relating to demolition
proposed by the community board however endorsed the Council’s recommendation
that if in 12 months there was not a commercial reality for the building it would be
brought back to the Council for discussion. He believed the building needed to be
retained as colonial heritage and if not the entire building then the facade.
In response to the question around if the Council was to spend $1.8 million what Mr
Maindonald proposed for the building, he believed that as it stood beside the town
hall that there was potential for it to be used in conjunction with the town hall.
Ms Bonita Bigham noted that heavy investment of this amount in one project in Eltham
could significantly impact major projects in other parts of the District that had been
waiting, for example Manaia being without a town hall for five years. If looking at a
District wide consideration she asked if Mr Maindonald had considered other projects.
Mr Maindonald commented that money was being spent on new things in other areas
of the District however believed that this was an iconic building that should not be
demolished.

2

Confirmation of Minutes
2.1

Policy and Strategy Committee held on 4 May 2020.

RESOLUTION
18/20 PS

(Cr Mackay/Cr Brown)

THAT the Policy and Strategy Committee adopts the minutes from the meeting
held on 4 May 2020 as a true and correct record.
CARRIED

3

Reports
3.1

Eltham Town Clock Proposal

The Council at a previous meeting considered a recommendation from the ElthamKaponga Community Board however agreed that it lie on the table until further
information was obtained. This report asked that the Council to consider taking over
ownership of the Eltham Town Clock (the Clock) on behalf of the Eltham community
and enter into a Memorandum of Understanding with the Eltham and District
Community Health Trust to confirm the Council’s ownership and commitment to
ongoing maintenance of the Clock.
Mrs Cave explained that in the past the Community Board had funded repairs to the
Clock and saw it as a feature for the town for the main road especially at night with
the changing colours.
The Clock was confirmed as a standalone clock that was structurally sound and was
not an earthquake risk.
https://orion.stdc.govt.nz/p/doc/dempro/1/Governance/Meeting/pol/Policy and Strategy Committee Minutes 2020-06-15.docx
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RECOMMENDATION
19/20 PS

3
(Cr Mackay/Cr Bellringer)

THAT the Policy and Strategy Committee recommends the Council;
a) Agrees to take over ownership of the Eltham Town Clock on behalf of the
Eltham community; and
b) Enters into a Memorandum of Understanding with the Eltham and District
Community Health Trust to confirm the Council’s ownership and
commitment to ongoing maintenance of the Clock.
CARRIED
3.2

Waiinu Wastewater Treatment Plant and Waverley Water Treatment Plant –
Increase in Budget

The report asked the Committee to consider an increase in budget for the Waiinu
Wastewater Treatment Plant and Waverley Water Treatment Plant.
The Waiinu Wastewater Treatment Plant was working well however Councillor Rook
was disappointed in the percentage difference in price and believed at this price could
had been moved away from the village.
Concerns with the over budget was shared by Councillors who felt that some elements
should had been considered and budgeted for during the initial phases of the project.
It was queried whether the process needed review to ensure substantial overbudgets
did not occur in the future.
Councillor Filbee asked what the standard contingency percentage was budgeted for
projects. Mr Crockett explained that this varied depending on the estimates received
which in the early phases could be plus or minus 40% or higher until more detailed
designs were carried out. The Council would continue to work on improving
preparation for projects prior to setting budgets.
Ms Bigham commented that on a national scale the Council were doing well in terms
of water infrastructure.
Councillor Roach believed the Council had done well with a considerable number of
projects coming under budget.
RECOMMENDATION
20/20 PS

(Cr Northcott/Cr Roach)

THAT the Policy and Strategy Committee recommends the Council;
a) Approves a budget increase of up to $610,000 for the Waiinu Wastewater
Treatment Plant project; and
b) Approves a budget increase of up to $300,000 for the Waverley Water
Treatment Plant project.
CARRIED
3.3

Ex-Eltham Municipal Building – Future Options

The report presented issues and options for the future of the building for consideration
along with the recommendations from the Eltham-Kaponga Community Board.

https://orion.stdc.govt.nz/p/doc/dempro/1/Governance/Meeting/pol/Policy and Strategy Committee Minutes 2020-06-15.docx
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Councillor Mackay acknowledged there was serious interest for historical buildings
and was confident that if advertised in the metropolitan area or tendered would be
purchased by a property investor. The money from the sale would go to the Eltham
Property Reserve Fund which could then lend to the suggestion made by Mr Lawson
to investigate a further development on Bridge Street.
Councillor Bellringer endorsed the recommendations from the Council and agreed
with the comments made by Councillor Mackay that the future of the building was
dependant on an out of the District investor. He reiterated that all discussions had
been open to the public and he did not believe further public meetings were required.
Regarding the purchase of the building Councillor Beccard queried whether
enforcement measures could be applied to ensure the building would be restored. Mr
Crockett advised that conditions and timeframes could be included in the sale and
purchase agreement.
It was considered that the suggestion from Mr Lawson would be captured through
recommendation “d” and would become part of the town centre master plan.
Mrs Mekalick confirmed the building was category 2 and explained that a resource
consent would be required prior demolition. A conservation architect report and
consultation were also part of that process.
Councillor Bellringer asked if the building could be ventilated whilst going through this
process to create a better environment inside. Mr Crockett would investigate this.
In terms of Ngāti Ruanui Ms Bigham believed it was courtesy to pass this through
them for indication.
RECOMMENDATION
21/20 PS

(Cr Beccard/Cr Mackay)

THAT the Policy and Strategy Committee recommends the Council;
a) Agrees that there is no further use for the ex-Municipal Building that would
justify the expenditure for seismic strengthening, upgrading and ongoing
operating costs.
b) Approve that the ex-Municipal Building be declared surplus and disposed
of.
c) Authorises that the Chief Executive offer the ex-Municipal Building for sale,
subject to confirmation that the purchaser has the means and intent to
complete the required seismic strengthening, repairs and maintenance; and
d) Agrees that should no purchaser be found within twelve (12) months of this
decision, a report be provided to the Council for a final decision be made
on the future of the building.
CARRIED
3.4

Feedback on the 2020/21 Annual Plan and Draft Fees and Charges Schedule
2020/21

The report presented the written feedback received from nine individuals and
organisations. The Council was being asked to consider the management comments
and draft Fees and Charges.

https://orion.stdc.govt.nz/p/doc/dempro/1/Governance/Meeting/pol/Policy and Strategy Committee Minutes 2020-06-15.docx
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It was confirmed that by funding these projects it would impact the 0% rate increase
proposed. The exception was the Taranaki National Art Awards as there was $5,000
budgeted for an event that was postponed therefore was being proposed to be
reallocated to this.
Councillor Beccard noted that a 0% rate increase considering the circumstances was
a noble thing to propose and would be positive for the residents this year however
would not like to see this continue in the future. He agreed on supporting the Taranaki
National Art Awards by the proposed funding source.
Councillor Roach believed additional funding should be made available from the Long
Term Investment Fund (LTIF) because in his opinion in times of hardship communities
needed to continue to function.
Councillor Filbee referred to the alternative funding process noting that there was an
opportunity to make a change and tag funding to ensure the next rate strike the
Council made they were not faced with a similar problem. She supported the idea
made by Councillor Roach to use the LTIF to fund projects.
Councillor Beccard did not support using the LTIF as it was being used to keep the
rates where they were however believed residents were aware the Council did not
have the funds like in the past. He did not suggest instructing Council staff to
investigate funding for these projects. Ms Bigham agreed with Councillor Beccard’s
sentiments as she believed the 0% rate increase was a bold and brave move by the
Council which had a benefit to the whole District.
RESOLUTION
22/20 PS

(Cr Filbee/Cr Young)

THAT the Policy and Strategy Committee;
a)

Considers the written feedback to the 2020/21 Annual Plan (attached).

b) Considers the management comments in this report in response to
feedback received from the Ōpunakē and Districts Business Association,
Federated Farmers, Sandy Tosland, Bizlink Hāwera and the Taranaki
District Health Board.
c)

Considers the management response in relation to funding requests
submitted by the Ōpunakē and Districts Business Association; Ōpunakē
Trail Loop group; Ōpunakē Sports and Recreation Trust; and the Taranaki
National Arts Awards.

d) Considers the management response in relation to the request for works
submitted by the Rāwhitiroa Primary School.
e)

Considers the Fees and Charges Schedule 2020/21 that will be adopted on
29 June 2020.
CARRIED

4

Information Report
4.1

2019/20 Residents’ Satisfaction Survey Results

The report presented the results of the Annual Residents’ Satisfaction Survey.
Mayor Nixon commented that overall the satisfaction report was positive and gave
credit to Council staff for the work undertaken in looking after the District to achieve
these results.
https://orion.stdc.govt.nz/p/doc/dempro/1/Governance/Meeting/pol/Policy and Strategy Committee Minutes 2020-06-15.docx
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3

It was highlighted that roading and footpaths remained an area which consistently
received feedback for improvement. There was discussion regarding the public’s
perceptions of the State Highways and confusion as to which organisation was
responsible for road maintenance. It was acknowledged that the areas the community
wanted to see improved were already on the table being addressed.
Ms Bigham was concerned with the 19% dissatisfaction for animal control and asked
if there was potential in developing a better understanding with the residents on what
they could do. She asked if there was a better mechanism by which people could
improve their faith in Council processes with roaming dogs. Mr Crockett responded
that these were issues that the Council continued to improve on with additional
resources in that space. The percentage for roading had improved from the previous
survey.
Discussion was held on the way the survey was conducted and the data collected.
The survey although undertaken at random met the statistics of the democratic
population. Through the random sampling it was statistically accurate.
RESOLUTION
23/20 PS

(Cr Young/Cr Reid)

THAT the Policy and Strategy Committee receives the Residents’ Satisfaction
Survey Results.
CARRIED

5

Resolution to Exclude the Public
RESOLUTION

24/20 PS

(Cr Beccard/Cr Brown)

THAT the public be excluded from the following parts of the proceedings of this
meeting, namely:
The general subject of each matter to be considered while the public is excluded,
the reason for passing this resolution in relation to each matter, and the specific
grounds under section 48(1) of the Local Government Official Information and
Meetings Act 1987 for the passing of this resolution are as follows:

General subject of each
matter to be considered
1.

Confirmation of Minutes –
Policy and Strategy
Committee – 4 May 2020

2.

Report – Land Purchase –
Naumai Park

Reason for passing
this resolution in
relation to each
Good reason to withhold
exists under Section 7.

Ground(s) under section 48(1)
for the passing of this
resolution

That the public conduct of the relevant
part of the proceedings of the meeting
would be likely to result in the disclosure
of information for which good reason for
withholding exists.
Section 48(1)(a)

This resolution is made in reliance on sections 48(1)(a) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or interests
protected by section 7 of that Act, which would be prejudiced by the holding of the
relevant part of the proceedings of the meeting in public are as follows:
https://orion.stdc.govt.nz/p/doc/dempro/1/Governance/Meeting/pol/Policy and Strategy Committee Minutes 2020-06-15.docx
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Item No
1.

3

Interest
Enable any local authority holding the information to carry on, without prejudice of
disadvantage, negotiations (including commercial and industrial negotiations) (Schedule
7(2)(i)).

CARRIED
6

Resume Open Meeting
RESOLUTION

27/20 PS

(Cr Mackay/Cr Roach)

THAT the Policy and Strategy Committee resumes in open meeting.
CARRIED
The meeting concluded at 3.12 pm.
Dated this

day of

2020.

………………………………………….
CHAIRPERSON

https://orion.stdc.govt.nz/p/doc/dempro/1/Governance/Meeting/pol/Policy and Strategy Committee Minutes 2020-06-15.docx
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Report
To

Policy and Strategy Committee

From

Environment and Sustainability Officer, Victoria Moyle

Date

27 July 2020

Subject

Amendment to contract – changes to plastic types collected in kerbside
recycling service
(This report shall not be construed as policy until adopted by full Council)

Executive Summary
1.

The purpose of this report is to outline the background information and options for a
change to our plastics recycling service and seek a decision from the Council on the
future of plastics collected in our kerbside recycling bins.

2.

The need for a decision on this has come about due to the recent collapse of international
recycling markets, which is a nationwide problem. Due to the lack of markets for difficultto-recycle plastics, many New Zealand councils are cutting back on the range of plastic
types they accept for recycling in their kerbside collections. Work is underway nationally
to standardise kerbside collections and central government is drawing up policies to
promote a more circular economy, through product stewardship, container deposit
schemes and increased investment in recycling infrastructure 1.

3.

The Council waste collection contractors (EnviroWaste Services Ltd) have requested an
amendment to the regional Solid Waste Services contract 2 (Contract 15/SW01) to stop
collecting these types of plastics in Council’s kerbside recycling bins, as these plastic
types are now extremely difficult to recycle, generally end up in landfill and are harmful
to the environment.

4.

The officer’s recommendation is that the Council approve Option 2, to only accept plastic
container Types 1, 2, and 5 in the Council owned recycling services from September
2020, in order to reduce the growing liability that current and future stockpiled mixed
plastic present for the short to medium term. The regional waste management
partnership (STDC, SDC and NPDC) is developing a comprehensive communications
plan for the education of the public based on the recommended option to notify the
residents and keep the community engaged in recycling.

Recommendation(s)
THAT the Policy and Strategy Committee recommends that Council
a)

1
2

Approves Option 2 to limit collection of plastic containers to Types 1, 2, and 5 only. This
will mean changes to the types of plastic recycling accepted by the Council kerbside
collection service, whereby plastic Types 3, 4, 6 and 7 will no longer be accepted in
kerbside recycling bins from September 2020. This resolution will be publicly notified in
the newspaper, to meet legislative requirements under the Solid Waste Bylaw 2013.

MFE, 2020: https://www.mfe.govt.nz/waste/waste-and-government
Taranaki Solid Waste Services Contract 2015 (15/SW01)
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b)

Acknowledges the disposal of the existing bales of mixed plastics currently stockpiled
at the New Plymouth Materials Recycling Facility (MRF), due to the loss of recycling
markets, at an approved landfill. The cost and decision-making for this action are covered
by the New Plymouth District Council as the owners of the MRF, as per the regional Solid
Waste Services contract.

c)

Notes that the definition of “recyclables” and therefore the types of plastic products
collected under the Contract 15/SW01 will need to be amended. This will be done by
notification in writing to the contractor.

d)

Notes there will be a District wide and regionally aligned communications plan to reflect
the changes to plastic container Types 1, 2 and 5 only, and to educate the public on how
to manage this change.

Background
Plastic Types
5.

Plastic is primarily made from seven different types that are numbered 1 to 7 (including
non-recyclable plastics) as detailed in Figure 1. The type of plastic is usually stamped on
the base of the packaging item in a triangle symbol.

6.

At present, the three district councils accept all plastic containers numbered 1 to 7
(excluding soft plastics, non-labelled plastics and expanded polystyrene) for processing
at the New Plymouth Materials Recovery Facility (MRF). The MRF sorts the plastics into
higher value types (1 and 2), with the remaining lower value plastics (some coloured
Type 2, and Types 3 to 7) combined and placed into mixed plastic bales for sale to
recycling businesses.

7.

In Taranaki plastic Types 1 and 2 make up 11% of the entire recycling stream at the
recycling facility (including paper, card and other materials), and mixed plastics make up
approximately 3%.

8.

Recent research on plastic in domestic landfill and recycling kerbside collections
throughout New Zealand indicates that 70% of all plastic containers disposed or recycled
are Types 1 and 2, and 15% is Type 5 3. The remaining types of plastics make up 15%.

3
Sunshine Yates Consulting, 2020. Rethinking Rubbish and Recycling – Plastic Report. Prepared for WasteMINZ TAO Forum,
January 2020.
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4

Figure 1: Plastic Types 1 to 7 and their common usages
The Plastic Recycling Problem
9.

Demand, financial value and accessibility to recycling markets for the different types of
plastic varies considerably. Plastic bottles, especially un-coloured bottles, achieve the
best prices as they are easily recyclable (Types 1 and 2). Previously the remaining lower
value plastics (some coloured Type 2 and Types 3 to 7) were placed into mixed plastic
bales, all of which were then sent on to their final recycling destination (usually overseas).

10.

Prior to 2018, 50% of the world’s waste plastic went to China for recycling. Much of this
material, particularly the mixed plastic bales such as those discussed above, was highly
contaminated with general waste or contained plastic that was unsuitable for recycling.
This resulted in a large rubbish disposal problem, as well as the associated environmental
impacts, for China and other countries that previously accepted this kind of waste.

11.

To address this problem, in August 2017, the Chinese Government announced their
intention to restrict the importation of 24 categories of solid waste products from around
the world including all plastics, because of environmental impacts and risks to public
health. This Chinese “National Sword” policy came into effect 1 January 2018, with
further restrictions in early 2019, which means China is no longer accepting imports of
these solid wastes for recycling purposes.

12.

Once the materials have left New Zealand shores there is no guarantee that these products
will be recycled in an appropriate and sustainable manner. Harmful and inappropriate
disposal practices have been uncovered by investigative journalists and environmentalists
including burning, dumping in poorly managed landfills or littering into the environment where
they can then enter the ocean and pose a risk to marine life and water quality4. This gained
worldwide media attention and peaked public interest in recycling and waste.

4

https://www.stuff.co.nz - 'Recycled Plastic Dumped Overseas'
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13.

The future of national and international recycling markets for mixed plastic is uncertain
with no improvements likely in the foreseeable future. While there are markets and
processing options both overseas and within New Zealand for plastic Types 1, 2 and 5,
international recycling options for mixed plastic (Types 3, 4, 6, 7) are now non-existent
and there are no processing facilities in New Zealand for these mixed plastic bales. As
a result, the New Plymouth MRF has been stockpiling mixed plastic bales for 12 months,
amounting to approximately 420 bales (about 300 tonnes).

14.

Over the last 12 months, options for alternative recycling options for these 420 bales of
mixed plastic have been investigated by NPDC. Last year, a plastic asphalt mix road trial
was undertaken in collaboration with Downer and EnviroWaste Services Ltd. Based on
that trial, further work has been done to improve the performance of the asphalt plastic
mix and a second trial was planned for June, although it may not be economically viable
for the long-term, and it will not provide an immediate solution for the Taranaki region, or
the already stockpiled material.

15.

There are also risks associated with not disposing of the stockpile relatively quickly:
a. Fire is the most significant risk when storing large volumes of mixed plastic. The
bales need to be stored outside, which means the plastics are gradually deteriorating
due to exposure to sunlight and weather.
b. If the three councils continue to collect and stockpile mixed plastic (Types 3, 4, 6, 7),
it could be perceived as undermining the integrity of council recycling services. The
community expect that all plastics collected in recycling bins are recycled. If further
stockpiles need to be landfilled, confidence in the recycling system may drop. In
addition, sorting and disposing of hard-to-recycle mixed plastics will be at on ongoing
cost for Council.

16.

The issues the Council are having with recycling mixed plastic are not unique to
Taranaki. Many other councils in New Zealand have already made the decision to reduce
the range of plastic types accepted as part of their kerbside services. Of the 67 councils,
about 55% do not accept plastic Types 3, 4, 6 or 7 5 anymore. About 70% of councils
accept Type 5 plastics and all councils accept Type 1 and 2 plastics. Central
Government, in acknowledgement of this, have a significant a work plan in place to
address the hard to recycle plastics through policy and the establishment of resource
recovery infrastructure, although delivery of this is still several years away.

The Taranaki Solid Waste Services Contract 2015
17.

Through Contract 15/SW01, the NPDC, SDC and STDC work collaboratively across the
region to ensure there is consistent delivery of solid waste and recycling services.

18.

Clause 10.2 ‘Amendment of Recyclables’ in the Contract 15/SW01 states that the
recyclables to be collected under this contract may be varied from time to time by the
councils and must be notified in writing.

19.

Regionally, Solid Waste Officers across all three district councils have agreed that
changing the types of plastics collected in kerbside recycling bins to Types 1, 2, and 5
only is the recommended option for each council, due to the lack of financially viable
markets for difficult-to-recycle plastics (Types 3, 4, 6 and 7).

5

Source: WasteMINZ as at April 2020.
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20.

Integrated waste collection services for Solid Waste are a priority for Council. These
services are outlined in the ‘Waste Collection Services’ of the previous Waste
Minimisation and Management Plan (WMMP) 2012, and in the ‘Collaboration and
Partnerships’ section of the current WMMP 2018. Consistency across the councils is key
for and effective and economically viable operation.

21.

Contract 15/SW01 runs for a period of seven years with an option of extending the
contract for another two years. In 2019 the regional partnership agreed to the two-year
extension for the contract to run to 2024.

Request for amendment to the contract
22.

Under Contract 15/SW01, the current collection of recyclables includes aluminium cans,
steel cans, glass bottles and jars (clear brown and coloured), paper and cardboard and
plastic containers of Type 1 to 7.

23.

However, either party may, by written notice, amend the contract.

24.

A request was received by NPDC from the contractor, requesting an amendment to the
contract to reduce the plastic recyclable category types from 1-7, to Types 1, 2 and 5
only. These proposed changes to the types of plastics accepted for recycling will
eliminate the collection of the difficult-to-recycle plastic types: polyvinyl chloride (3), lowdensity polyethylene (4), polystyrene (6) and other (7).

Upcoming changes to legislation
25.

In addition, new international requirements (under the Basel Convention) for the trade in
plastic waste comes into effect on 1 January 2021. The New Zealand Government is
proposing amendments to the Imports and Exports Order to meet this international
requirement. Under these amendments, imports and exports of most mixed plastic waste
will require a permit making it more difficult to export mixed plastic for recycling
internationally. Imports and exports of separated plastic waste suitable for recycling will
not require a permit.

Considerations and Assessments
Option 1

Status Quo

Continue to collect all plastic containers numbered 1 to 7 and stockpile mixed plastic Types 3
to 7 at the MRF, until such time as an alternative recycling option becomes available.
Financial/Budget Considerations
26.

The portion of mixed plastics in the recycling stream is small, therefore the overall
financial impact of continuing to accept all plastic types and stockpiling mixed plastics
bales is minimal. Despite this, Option 1 is not a cost-effective option.

27.

As there are currently no recycling options for mixed plastics, the stockpile would
continue to grow and become an increasing liability to the Council over time. If no
recycling markets become available there may be no option but to continue to landfill
mixed plastic bales at a cost of $30,000 per year.

28.

The recyclable plastics within the mixed plastic bales (Type 5) will not be able to be
retrieved, resulting in a missed revenue opportunity.
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29.

Table 1 summarises the cost of processing plastics under the two proposed options.
Costs include disposal costs, revenue from recycling and cost of communicating any
changes to the community. For Council, all costs can be provided within existing budgets.
Table 1: Cost of options for recycling of plastics
Option 1:
Status quo

Option 2:
Collect only plastic types
1, 2, 5

Net recycling processing cost

$ 632,600

$ 622,500

Additional cost
(red = saving)

$ 30,000

- $ 39,000

Risk Analysis
30.

Fire is the most significant risk for this option when storing large volumes of mixed plastic.
The bales need to be stored outside, which is less secure, and the plastics will gradually
deteriorate due to exposure to sunlight and weather.

31.

It is probable that no recycling markets will become available, resulting in the stockpile
eventually having to be landfilled (as is the case with the current stockpile).

32.

If the material is landfilled after being stored for a period, it could be perceived as
undermining the integrity of Council recycling services. The community expect that all
plastics collected are being recycled. If further stockpiles are landfilled, confidence in the
recycling system may drop. There will likely be a resulting drop in recycling volumes
and/or an increase in contamination (non-recyclable items) in collected recycling,
decreasing processing efficiency and increasing processing costs. This trend has
already been observed in kerbside collection data and could be attributed to the
widespread media attention on this issue nationally and internationally.

Consistency with Plans/Policies/Community Outcomes
33.

By collecting these difficult-to-recycle plastics via the recycling stream and stockpiling for
future potential markets, we may need to utilise international markets where the end
recycling destination is uncertain. This may increase the potential for harm from the
inappropriate disposal of waste through the international recycling market and will not
promote our Community Outcomes.

34.

This option is consistent with the Long Term Plan (LTP) as a recycling service will
continue to be provided.

35.

This option continues to allow the targets in the Waste Management and Minimisation
Plan 2018 to be achieved, however it does not reduce the harmful and costly effects of
waste if unregulated international recycling markets are used to recycle mixed plastics.

Legislative Considerations
36.

This option is inconsistent with the Local Government Act (LGA), as it is not the most
cost-effective option and does not ensure the most effective use of Council services.

37.

This option is not consistent with the Waste Minimisation Act as it does not protect the
environment from harm through the potential use of unregulated international recycling
markets.

https://orion.stdc.govt.nz/site/sust/sap/report - variation to recycling contract - policy and strategy committee - 2020-07-27.docx

22

Page 6 of 11

4

Policy and Strategy Committee - Reports

Impact on Māori/Iwi
38.

4

There has been no specific engagement with Māori on this issue.

Affected Parties Consultation
39.

The whole Taranaki region is affected by this matter as all recycling from council services
is processed at the New Plymouth MRF.

40.

In particular, residents using council kerbside collections, users of transfer stations and
commercial companies bringing recycling directly to the MRF will be affected.

41.

There is a community expectation that what is collected at the kerbside is actually
recycled and there have been a number of enquiries and requests for information over
the past 18 months about what is happening to our recycling, as concern grows in light
of media reports on the status of plastic recycling nationally and internationally. As such
continuing to collect plastics that are not currently recyclable is unlikely to be supported
by the wider community.

42.

The environmental effects of inappropriately disposed waste is a significant concern for
the community 6, particularly the environmental pollution created from plastic.

Advantages and Disadvantages
43.

The community could continue to use the kerbside recycling service as they normally
would and there would be no need for communication on changes to the types of plastic
accepted, except where mixed plastic stockpiles were required to be landfilled as is
currently occurring.

44.

Due to the lack of recycling markets for mixed plastic and the uncertain future for
markets, any stockpiled material may need to be landfilled in the future. Community
confidence in the recycling service could then be undermined if recycling collected was
landfilled on a recurring basis.

Option 2

Limit collection of plastic containers to Types 1, 2, and 5 only

Financial/Budget Considerations
45.

Limiting the types of plastics collected prior to processing at the MRF provides the
biggest saving (Table 1) and is the most cost-effective option.

46.

As with Option 2, by being able to recover Type 5 plastics, there is a small revenue
stream ($12,000 per year), and landfill costs are likely to be lower, increasing the
efficiency of the MRF.

47.

A comprehensive communication plan estimated to cost $50,000 would be required to
ensure changes are effectively implemented. Even with this additional cost, this is still
the most cost-effective option.

Risk Analysis
48.

6

Even with this option, the community could perceive the recycling system as not working,
which could undermine the integrity and engagement in the service. A comprehensive
communication plan would need to be implemented to inform the public why these mixed
plastics are no longer collected to minimise this risk.

Colmar Brunton Better Futures Reports 2019 and 2020
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49.

There may be some confusion over what plastics are accepted, given this is currently an
issue for some residents. Non-recyclable plastics are already a common contaminant in
kerbside recycle bins. However, an effective communication plan could improve the
general understanding of the community about the overall recyclability of various
products.

50.

If a recycling market were to become available, more work would be required to reinstate
the expanded range of plastics accepted. However, the likelihood of viable markets
becoming available in the short to medium term is low.

Consistency with Plans/Policies/Community Outcomes
51.

By not collecting these difficult-to-recycle plastics via the recycling stream, we are caring
for our environment and promoting environmental sustainability by reducing the potential
for harm from the inappropriate disposal of waste through the international recycling
market where the end destination is uncertain. This aligns with our Community Outcomes
and promotes Environmental Wellbeing under our Sustainable South Taranaki vision.

52.

This option is consistent with the LTP as a kerbside recycling service will continue to be
provided. While the specified mixed plastics (4, 5, 6 and 7) would no longer be accepted,
the overall impact on LTP performance measures will be negligible due to the small
volume of these in the recycling stream.

53.

This option is also consistent with the Behaviour Change, Collaboration and
Partnerships, and Leadership and Innovation targets in our WMMP 2018. However, it
may have a small impact on the annual targets for recycling tonnage diverted from landfill
that we report to MFE.

54.

This option continues to allow the targets in the WMMP 2018 to be achieved, by reducing
the harmful effects of inappropriate disposal of waste through international recycling
destinations that may not have appropriate environmental regulation in place. By not
collecting these plastics, the waste reduction targets in the plan are unlikely to change
and it also presents an opportunity to engage people more on how to avoid and reduce
waste, moving higher up the Waste Hierarchy and improving the efficient use of
resources.

Legislative Considerations
55.

This option is consistent with the LGA by providing the most cost-effective waste disposal
for the community.

56.

This option is consistent with the Waste Minimisation Act.

Impact on Māori/Iwi
57.

There has been no specific engagement with Māori on this issue.

Affected Parties Consultation
58.

While the community are likely to be disappointed that some plastics are no longer able
to be recycled, being transparent and clear in communications as to why this change
needs to be made will be important in continuing to keep communities engaged in waste
minimisation.
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Advantages and Disadvantages
59.

Plastics 1, 2 and 5 can be sorted at the MRF with no additional investment to modify the
sorting line or changes in staff requirements.

60.

A comprehensive communication plan would need to be implemented across the region
to inform the community of the change to what plastics are accepted at the kerbside and
transfer stations. However, this may also provide an opportunity to remind the community
that recycling is not the answer to achieving zero waste and help the community to shift
their focus to avoiding and reducing waste in the first instance. Additional information on
how to recycle properly could also be communicated, reducing the level of contamination
in kerbside mixed recycling bins, improving the efficiency of processing at the MRF, and
improving the overall diversion rates from landfill for recyclable materials.

61.

This option is consistent with the national waste minimisation work programme which is
focused on a more circular economy and developing policy that drives the use of
recyclable plastics only. A number of councils across NZ are moving towards services
that only accept easily recyclable plastics as these are more economically and
environmentally sustainable. This option is likely to be a positive step towards
consistency in waste and recycling services, should this become a standard at the
national level.

62.

This report recommends Option 2: limit collection of plastic containers to Types 1, 2,
and 5 only, for addressing the matter.

Considerations and Assessments
Assessment of Significance and Engagement
63.

South Taranaki District Council’s general approach to determining the level of
“significance” will be to consider:
Criteria
Degree

LOS

Decision

Measure
The number of residents and
ratepayers affected and the
degree to which they are affected
by the decision or proposal.

Assessment
Residents, businesses, communities
and hapū throughout the District,
particularly residents using the
Council kerbside collection service,
users of transfer stations, and
commercial
companies
taking
recycling to the New Plymouth
Materials Recovery Facility, will be
affected by this decision.
The achievement of, or ability to No effect.
achieve, the Council’s stated
levels of service as set out in the
Long Term Plan 2018-2028.
Whether this type of decision, There is a history of public interest
proposal or issue has a history of in waste minimisation and recycling
generating wide public interest matters in general, and more
within South Taranaki.
specifically when any changes have
previously occurred to Council’s
waste management and collections.
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Criteria
Financial

Measure
The impact of the decision or
proposal on the Council’s overall
budget or inclusion in an
approved Long-Term Plan and
its ability to carry out its existing
or proposed functions and
activities now and in the future.

Reversible

Assessment
The
costs
for
a
regional
communications plan to publicise
the changes in plastic types
collected will be cost-shared
between the three councils and is
within current budgets for our
regional recycling communication
plans.
The degree to which the decision While this decision is theoretically
or proposal is reversible.
reversible, it is unlikely that Council
will revert to collecting other difficult
to recycle plastics (Types 3, 4, 6
and 7), given there is no market for
these and it is not financially viable to
continue to process them at present.

64.

In terms of the Council’s Significance and Engagement Policy, this matter is assessed
as being of Medium Significance. While the change to which plastics are accepted for
council recycling services will impact on communities across the South Taranaki District,
a recycling service will continue to be provided in accordance with the Long-Term Plan,
and this service will continue to enable the Council to meet its strategic outcomes.

65.

Furthermore, the portion of plastics that are difficult to recycle (Types 3, 4, 6 and 7) is small
(less than 3% of the recycling stream), ensuring that performance targets in the LTP and
WMMP will continue to be achieved as planned.

66.

The community is highly engaged in the recycling service provided and this decision will
likely generate wide public interest. However, community views and preferences are
relatively well known through the consultation in 2017 and 2018 on the WMMP and LTP.
The community are concerned about the environmental pollution caused by the
inappropriate disposal of plastics, which this decision looks to address. The ability to
improve the efficiency of the recycling service and ensure a transparent approach will
ensure ongoing community engagement in waste minimisation services.

67.

The financial impact of this change is relatively small.

68.

The level to which the Council will engage will align with the significance of the decision
to be made and will be to inform the public via the communications plan, upon a
resolution of Council.
Level
Inform

Goal
To provide the public with balanced
and objective information to assist
them in understanding the problems,
alternatives, opportunities and/or
solutions.

Outcome
A comprehensive and regionally
consistent communications plan will be
rolled out, which will describe the
changes to the kerbside recycling
collections for plastics for all service
users.
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Conclusion

4

69.

In summary, Option 2 is the preferred option.

70.

This option is consistent with the national waste minimisation work programme which is
focused on a more circular economy and developing policy that drives the use of easily
recyclable plastics only. A number of councils across NZ are moving towards services
that only accept easily recyclable plastics as these are more economically and
environmentally sustainable. This option is likely to be a positive step towards
consistency in waste and recycling services, should this become a standard at the
national level.

71.

Plastics 1, 2 and 5 can be sorted at the MRF with no additional investment to modify the
sorting line or changes in staff requirements.

72.

A comprehensive communication plan, implemented across the region, will inform the
community of the change to what plastics are accepted at the kerbside and transfer
stations.

73.

This option will also provide the Council with an opportunity to remind the community
that recycling is not the answer to achieving zero waste and help the community to shift
their focus to avoiding and reducing waste in the first instance. Additional information on
how to recycle properly will also be communicated, reducing the level of contamination
in kerbside mixed recycling bins, improving the efficiency of processing at the MRF, and
improving the overall diversion rates from landfill for recyclable materials.

Victoria Moyle
Environment and Sustainability Officer

[Seen by]
Rebecca Martin
Environment and Sustainability Manager
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Report
To

Policy and Strategy Committee

From

Governance and Support Team Leader, Darleena Christie

Date

27 July 2020

Subject

Local Governance Statement
(This report shall not be construed as policy until adopted by full Council)

Executive Summary
1.

Under the Local Government Act 2002 (LGA) Council is required, within six months of
a triennial election, to prepare and make publicly available a local Governance
Statement. The review of the Governance Statement was planned for April; however
presenting the Governance Statement during the COVID-19 lockdown was not a
priority. The purpose of the Governance Statement is to provide information on a range
of matters that may be of interest to the public.

2.

A review of the Governance Statement has been completed by Council officers and
attached as Appendix 1 for consideration. The LGA 2002 does not require a local
authority to adopt its Governance Statement because it recognises that the content of
the Statement will change from time to time. The recommendations below ask for
approval to release the Statement and update it as required.

3.

A full list of the required contents of the Governance Statement is outlined in
paragraph 5. A full list of the changes are outlined in Appendix 2.

Recommendation
THAT the Policy and Strategy Committee recommend that the Council;
a)

Approves the Governance Statement for the 2019–2022 Electoral Term and
authorises its publication.

b)

Notes that the contents will be updated from time to time as changes are made to
structure, processes and policies.

Background
4.

All local authorities are required to prepare and make publicly available a Governance
Statement within six months of the triennial election. The Council are able to update the
Governance Statement as it considers appropriate.
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5.

The Governance Statement must include the following information:
(a)
(b)
(c)
(d)
(e)
(f)
(g)
(h)
(i)
(j)
(k)
(l)
(m)
(n)
(o)
(p)

The functions, responsibilities and activities of the local authority;
Any local legislation that confers powers on the local authority;
The bylaws of the local authority, including for each bylaw, its title, a general
description of it, when it was made, and if applicable, the date of its last review
under section 158 or 159;
The electoral system and the opportunity to change it;
Representation arrangements, including the option of establishing Māori wards or
constituencies, and the opportunity to change them;
Members’ roles and conduct (with specific reference to the applicable statutory
requirements and Code of Conduct);
Governance structures and processes, membership and delegations;
Meeting processes (with specific reference to the applicable provisions of the
Local Government Official Information and Meetings Act 1987 and standing
orders);
Consultation policies;
Policies for liaising with, and memoranda or agreements with Māori;
The management structure and the relationship between management and
elected members;
The remuneration and employment policy, if adopted;
Equal employment opportunities policy;
Key approved planning and policy documents and the process for their
development and review;
Systems for public access to it and its elected members; and
Processes for requests for official information.

Local Government Purpose
6.

The purpose of the Governance Statement is to provide information on a range of
matters that may be of interest to the public. Providing this information is entirely
consistent with the purpose of local government and supports the principle of
transparency.

Options – Identification and analysis
7.

In accordance with the LGA 2002 Section 40(1) a local authority is required to prepare
and publicly make available a Governance Statement within six months of the triennial
election.

8.

Due to the COVID-19 lockdown, clarification was sought by contacting Local
Government New Zealand (LGNZ) about the timeframe for making the Governance
Statement publicly available. It was noted that there is no risk or penalty to the Council
for adopting the Statement outside of the six months.

Considerations and Assessments
Assessment of Significance and Engagement
9.

The South Taranaki District Council’s general approach to determining level of
“significance” will be to consider:
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Level
Degree

Goal
The number of residents and ratepayers
affected and the degree to which they are
affected by the decision or proposal.

Outcome
The Governance Statement is
publicly available both in
hardcopy and on the Council
website. This decision (to
release the revised document)
will have no discernable effect
on residents or ratepayers.
LOS
The achievement of, or ability to achieve, There is no impact on Council’s
the Council’s stated levels of service as levels of service.
set out in the Long-Term Plan 2012-2022.
Decision
Whether this type of decision, proposal or Based on previous experience,
issue has a history of generating wide the release of the revised
document is unlikely to generate
public interest within South Taranaki.
wide public interest.
Financial
The impact of the decision or proposal on There is no impact on the LTP
the Council’s overall budget or included in budget.
an approved Long Term Plan and its
ability to carry out its existing or proposed
functions and activities now and in the
future.
Reversible The degree to which the decision or The decision to release the
proposal is reversible.
revised document is not
reversible. Council is required
by law to make it available
within six months of the election.
10.

Based on the above analysis, this matter is of low significance.

11.

The level of which the Council will engage, must align with the significance of the
decision to be made which is to inform.

Level
Inform

Goal
To provide the public with balanced and
objective information to assist them in
understanding the problems, alternatives,
opportunities and/or solutions.

Outcome
The Council will advise
the public through the
minutes and the
Statement will be
available on the website.

Legislative Considerations
12.

The publication of the Governance Statement is a statutory requirement under the LGA
2002 Section 40(1).

Financial/Budget Considerations
13.

The costs are insignificant and will be met from current budgets.

Consistency with Plans/Policies/Community Outcomes
14.

Nothing in this report is inconsistent with any Council policy, plan or strategy.

15.

This matter contributes to the following community outcomes as detailed below:
•
•

Connected South Taranaki
Together South Taranaki
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Impact on Māori/Iwi
16.

As the Governance Statement provides a sound decision-making framework for the
Council it will have a positive impact on Māori together with other members of the
public.

Conclusion
17.

The Council are being asked to approve the 2019-2022 Governance Statement in
accordance with Section 40(1) of the Local Government Act 2002.

Darleena Christie

Governance and Support
Team Leader

[Seen by]
Becky Wolland

Policy and Governance Manager
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LOCAL GOVERNANCE STATEMENT
This Local Governance Statement is a collection of key policies and information about
how the South Taranaki District Council operates and makes decisions in carrying out
its role in the community. It will be updated from time to time as policies are amended
or information is updated.
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Introduction
Ko Taranaki maunga nui e tū mai rā
Te whakaruruhau o te Tai Hauāuru
Ko Ōnukutaipari ki Waitōtara
Waitōtara ki Taipake, ko wai tērā?
Ko Taranaki ki te Tonga
Ko te peka o Kurahaupō ki runga, ko Taranaki Tuturu
Ko ngā uri o Aotea waka heke iho ana, ko Ngāruahine
Ko Ngāti Ruanui ko Rauru kaitangata ki raro
Ko Te Ua Haumene, ko Tohu Kākahi, Ko Te Whiti o
Rongomai me Titokowaru ngā poropiti o Taranaki
whānui
Tuia te herenga wahine ko Ruapūtahanga tērā e kōkiri
mai ana tātou katoa

As lofty Taranaki stands above us
Our protector of the West
From Ōnukutaipari to Waitōtara
Waitōtara to Taipake, Who are we?
South Taranaki
The Taranaki tribe here of Kurahaupō
The descendants of the Aotea canoe from
Ngāruahine
Ngāti Ruanui and Rauru kaitangata
Te Ua Haumene, Tohu Kākahi, Te Whiti o
Rongomai and Titokowaru the prophets of
our homeland
We are connected by Ruapūtanga the
binding ancestress to us all

South Taranaki is one of the three district’s which make up the Taranaki region. It is situated
on the west coast of the North Island roughly midway between Whanganui and New Plymouth.
The District has a population of approximately 28,000 people spread throughout seven towns
and a number of smaller rural and coastal communities, all of which have a strong sense of
community. Our Council’s vision is to make South Taranaki the most liveable district in New
Zealand and in terms of lifestyle it doesn’t get much better than South Taranaki. Recreational
opportunities abound and everything is at your doorstep - the mountain and the sea are only a
stone’s throw apart. The rugged coastline offers some of the best surfing and windsurfing in
New Zealand (Surf Highway 45 is considered one of the best surf coastlines in the world) and
the fishing off the South Taranaki coast is just superb. The breath-taking Mount Taranaki
provides great walking and tramping opportunities.
South Taranaki has an amazing number of high-quality facilities that districts our size would
usually struggle to have. From a state-of-the-art multi-purpose sport, events and recreation
complex, to modern cinemas, function centres, libraries, art galleries, museums, parks and
aquatic centres - South Taranaki boasts all the benefits of a city without the hassles. Of course
our most valuable resource is our people and in South Taranaki we pride ourselves on being
friendly, resilient, innovative and engaged with our communities.
Our Governance Statement is a collection of information about the processes we use to
engage with the district's residents. It outlines how we make decisions and also promotes local
democracy by providing our residents with information on ways they can influence local
democratic processes.

2 of 38

35

Policy and Strategy Committee - Reports

4
The information outlines:






The functions, responsibilities and activities of the Council
Electoral arrangements
Governance structures and processes
The way elected members make decisions and relate to each other as well as to the
management of council
Key Council policies

The Governance Statement will be updated from time to time to ensure it is accurate and upto-date. For the most recent copy see our website www.southtaranaki.com, or email our
Governance Team at agendas@stdc.govt.nz.

Waid Crockett
CHIEF EXECUTIVE
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ABOUT US

SOUTH TARANAKI DISTRICT

AT A GLANCE

6,940
4,570
3,930
12,580

28,600
District Population
(0.58% of NZ)

3,575.46 km2
District Area

Eltham-Kaponga (16%)
Pātea (14%)
Te Hāwera (44%)

7.4 people

10,707

per square
kilometre

Total Dwellings

Main Iwi in the South
Taranaki District





Taranaki Coastal (24%)

NGĀTI RUANUI
NGA RAURU KIITAHI
NGĀ HAPŪ O NGĀRUAHINE
TARANAKI

SelfEmployment
Rate 2019

14,044
jobs filled

17%

4,206
businesses

0-14 years: 22.6% (NZ: 19.7%)
65+: 15.7% (NZ: 15.2%)

(NZ 16.2%)

School or post-school: 53.3% (NZ: 47.9%)
Bachelor degree or higher: 9.4% (NZ: 23.2%)

Major ethnic groups**
80.6% European (NZ: 70.2%)
27.6% Māori
(NZ: 16.5%)
3.4% Asian
(NZ: 15.1%)
2.2% Pasifika
(NZ: 8.1%)

People born overseas
8.9% people in the District
(NZ:27.1%)

Data source: Infometrics and Statistics New Zealand. Downloaded: June 2020
*
**

The statistics in these sections are based on the census 2018 data.
Where people reported more than one ethnic group, they are counted in each group, so percentages do not add up to 100.
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What We Do and Why We Do It
Our Vision
“Making South Taranaki the most liveable District in NZ”

Purpose
The Council’s purpose under the Local Government Act 2002 is to enable democratic local
decision-making and action by, and on behalf of its communities and to promote social,
economic, environmental, and cultural well-being of communities now and for the future.
We work towards this purpose through our Community Outcomes and use these to guide us
when making decisions, developing policies and strategies or determining priorities regarding
the activities and services we provide. These outcomes fall under four main headings and
relate to the four well-beings in the Local Government Act 2002:

A vibrant and creative
District with strong
connections with Iwi/Hapū
that celebrates diversity.

A together District with
healthy, safe, resilient,
informed and connected
people.

A prosperous District with a
sustainable economy,
innovative businesses and
high quality infrastructure.

A sustainable District that
manages its resources in a way
that preserves the environment
for future generations.
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Community Priorities
The Council is working towards the following community priorities:

Activities
The Council’s activities are grouped as follows in the Council’s Long Term Plan:

Democracy and Leadership

Three Waters

Solid Waste

Roading and Footpaths (includes Road Safety)

Community Facilities

Arts, Culture and Heritage

District Economy

Community Development

Environmental Services

Coastal Structures

Corporate Activities
For a detailed analysis of each activity please refer to the Council’s Long Term Plan or Annual
Plan relevant to the year.
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What Guides Us
Acts of Parliament
The Council carries out its responsibilities under a variety of Acts of Parliament. The main ones
are:

























Building Act 2004
Burial and Cremation Act 1964
Climate Change Response Act 2002
Dog Control Act 1996
Food Act 2014
Health Act 1956
Health & Safety at Work Act 2015
Land Transport Act 1998
Local Authorities (Members’ Interest) Act 1968
Local Electoral Act 2001
Local Government Act 1974
Local Government Act 2002
Local Government (Rating) Act 2002
Local Government Official Information and Meetings Act 1987
Privacy Act 1993
Public Audit Act 2001
Public Bodies Leases Act 1969
Public Records Act 2005
Public Works Act 1981
Rating Valuations Act 1998
Reserves Act 1977
Resource Management Act 1991
Sale and Supply of Alcohol Act 2012
Waste Minimisation Act 2008

Local Legislation
In addition to the legislation that applies to all local authorities, the Council is bound by eight
additional pieces of Local Legislation:


The South Taranaki District Council (Egmont Electricity Limited Sale Proceeds) Act
1999 - this Act requires the Council and its successors to apply the funds from the sale of
the Council's shares in Egmont Electricity Limited only for purposes primarily benefiting the
residents and ratepayers of the South Taranaki District as constituted on the
commencement of this Act.
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Eltham Drainage Board Act 1914 – this Act allows the Council to levy rates, make special
orders and control and manage private drains that discharge to Council drains in the
Eltham Drainage Area. The Eltham Drainage Board is now the Eltham Drainage
Committee.



Eltham Borough Drainage and Water Supply Empowering Act 1905 – this Act allows
the Council to do drainage, sanitation and water supply works for landowners, recover the
costs, borrow money and make bylaws, in the former Eltham Borough area.



Hāwera Borough Drainage Empowering Act 1900 – this Act gives the Council powers
in relation to drainage works in the former Hāwera Borough area.



Pātea Borough Council Empowering Act 1930 – this Act gave the Council additional
powers to lease and sell certain lands, and to validate leases already granted.



Pātea Foreshore Vesting Act 1895 – this Act vested land at Pātea in the Pātea Harbour
Board (now the Council) and allows the Council to arrange for reclamations, sell or lease
land and grant rights for railway purposes.



Pātea Harbour Endowment Act 1892 – this Act vested land in the Pātea Harbour Board
(now the Council).



Pātea Harbour Land Act 1882 – this Act declared that land set apart as endowments was
vested in the Pātea Harbour Board (now the Council).
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Bylaws
The following table briefly outlines the Council bylaws as at June 2020, their purpose and the
dates each was established or reviewed. Full copies of these bylaws are available on the
Council’s website Southtaranaki.com
Bylaw Title

Description

Date

Alcohol Control

The purpose of this Bylaw is to protect the public from
nuisance and offensive behaviour, and to improve public
safety by reducing crime, disorder and other anti-social
behaviour caused or made worse by alcohol
consumption in public places.
This Bylaw sets and maintains standards for the
operation of Council cemeteries. It stipulates the
provisions for interments and provides regulations for
industry personnel and members of the public for
interments, fees, grave digging, headstones and
monuments.
This Bylaw protects the health and safety of the
community by regulating the keeping of dogs, while also
promoting responsible dog ownership and recognising
the rights and needs of dog owners.
This bylaw is for wastewater drainage from primarily
domestic premises to the Council’s public drainage
systems and includes reticulated sewerage systems,
urban storm water drains and the conditions for physical
connection of premises. The Trade Waste Bylaw (2017)
normally applies to trade premises.
The purpose of the Freedom Camping Bylaw is to
protect:
 areas within our District,
 the health and safety of people who may visit the
District, and
 access to the District.

2018

Cemeteries

Dog Control

Drainage

Freedom Camping

Keeping of Animals

The Bylaw does this by controlling and managing where
freedom camping may occur (permitted) and where it
cannot (prohibited). The Bylaw classifies three types of
freedom camping within the District – self-contained,
non-self-contained and tenting.
The purpose of this Bylaw is to protect the public from
nuisance and to maintain public health and safety by
controlling the keeping of animals and providing
standards for keeping animals for the protection of
neighbouring property owners. This includes the keeping
of pigs, poultry, bees, and grazing animals in both the
urban and rural areas.

1992

2019

2018

2016
Amended
2017

2018
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Bylaw Title

Description

Date

Mobile Traders

This Bylaw aims to ensure that trading activities in public
places are safe, lively and attractive without inhibiting the
safety of pedestrians, and to protect the general public
from nuisances.
Livestock Control
The purpose of this Bylaw is to provide for the orderly
droving and control of livestock on Council-owned roads,
whilst minimising inconvenience, nuisance and potential
danger to all road users from the fouling of the road
network. This Bylaw also seeks to reduce the risk of
injury to all road users by preventing unmonitored
livestock from wandering onto Council-owned roads.
Parking Control and This Bylaw provides for fair use of parking spaces in the
Traffic Flow
CBD areas of South Taranaki townships, and to work in
conjunction with the New Zealand Police to ensure that
vehicles used on South Taranaki roads are safe and
roadworthy.
Public Places
This Bylaw protects the public from nuisance, and
protects, promotes and maintains public health and
safety in public places. It also controls the display of
signs in public places.
Public
Swimming The purpose of this Bylaw is to ensure a safe and
Pools
hygienic swimming pool operating environment
consistent with New Zealand best practice and customer
etiquette within a family recreation environment.
Roading
The purpose of the Bylaw is to protect roads from
nuisances and damage, enhance the safety of road
users, and to manage the road asset for the wellbeing of
the public. It sets standards for the construction of
vehicle access ways, conditions required for any works
undertaken within the maintained roadway or surface
that may interfere with the safe and efficient flow of
traffic, restricting heavy traffic and the setting of speed
limits.
Skate
Devices This Bylaw aims to maintain the safety of pedestrians on
Control
footpaths and ensure that damage to footpaths is
reduced by restricting the use of skate devices within
defined areas of the District.
Solid Waste
The purpose of this Bylaw is to contribute to promotion
and effective and efficient waste management and
minimisation in the South Taranaki District, the
implementation of the Council’s Waste Management and
Minimisation Plan, the regulation of refuse collection and
disposal (including recycling, ownership of the waste
stream, refuse storage, and waste management). It also
outlines the responsibilities of customers who use the
solid waste services and contributes to the protection of
the health and safety of waste collectors, waste
operators and the public.

2014

2019

2014
Amended
2018
2014

1992

2014
Amended
2018

2000

2013
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Bylaw Title

Description

Date

Tattooist,
Beauticians and
Body Piercers

This Bylaw regulates those persons and premises
undertaking beauty therapy, skin piercing and tattooing
that carry a risk of transferring communicable diseases.
It aims to prevent the transference of communicable
diseases and other bacterial skin or wound infections
by applying standards to those persons who practice
such operations.
The purpose of this Bylaw is to protect the health and
safety of all persons in the District, including Council
staff, contractors and the public by protecting our natural
environment.

2013

Trade Waste

Water Supply

The Bylaw sets a framework for industries discharging
into the Council’s wastewater network, which enables
the Council to treat and dispose of wastewater whilst
meeting its own obligations under its discharge resource
consent.
The purpose of this Bylaw is to protect public health by
maintaining the security of the Council’s water supplies.
The Bylaw details the responsibilities of the Council and
its customers in relation to the public water supply. The
Council also categorises the types of water supply and
manages its water supplies by way of cost recovery,
reducing wastage, demand management and penalties.

2017

2013
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How Council Operates
How are councillors elected?
Every three years a postal election is held and the Council currently operates its election under
the “first past the post” (FPP) electoral system. Electors may cast as many votes as there are
positions to be filled. Where a single position is to be filled, the candidate who receives the
highest number of votes is elected. Where more than one position is to be filled, the candidates
equal to that number of positions who receive the highest numbers of votes are elected.
The alternative option permitted under the Local Electoral Act 2001 is the “Single Transferable
Vote” (STV) system. This system is used in district health board elections and by some local
authorities. For information on how the STV electoral system works, refer to the Department
of Internal Affairs website (www.stv.govt.nz).

Electoral Representation Review
A representation and boundary review are required to be undertaken by the Council at least
once every six years. The review considers matters such as the number of Councillors,
whether they should be elected “district wide” or by wards, the number of wards, separate
Māori wards, and how many community boards if any.
The Council must follow the procedure set out in the Local Electoral Act 2001 when conducting
representation reviews and is provided with a set of guidelines published by the Local
Government Commission to assist in meeting these requirements. The Act provides residents
with the right to make written submissions to the Council, and the right to be heard in support
of their written submissions. The public has the right to demand a poll (by at least 5% of electors
signing a petition) and the Council has the option to undertake its own poll of electors.
Should there be any change to the electoral system following a review, this must be followed
for the next two triennial general elections. The Council last reviewed the electoral system in
2018, when it decided to continue the first past the post system for the 2019 and 2022
elections. This is due to be reconsidered in advance of the 2025 elections.
All four councils in Taranaki contract a single electoral officer.
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Council Structure and Wards
A Mayor is elected at large for the District and 12 Councillors elected by ward, as follows:

Ward
Taranaki Coastal
Eltham-Kaponga
Pātea
Te Hāwera

No of
Councillors

No of Electors
(Resident
and
Ratepayer) as at
31 March 2020

3
2
2
5

6,940
4,570
3,930
12,580

12

28,020

Māori Wards and Constituencies
The Local Electoral Act 2001 gives the Council the ability to establish separate wards for Māori
electors. If Māori wards are implemented in the future, the number of seats that could be
established within South Taranaki is two.
The Council may resolve to create separate Māori wards or conduct a poll on the matter, or
the community may demand a poll on the issue. The demand for a poll can be initiated by a
petition signed by 5% of electors within the District.
The Council reviewed Māori representation in 2018 and supported the status quo to have no
separate Māori ward or wards as representation on the Council. In 2017 a joint working party
was established to review Māori representation. It was agreed that Iwi representatives would
be appointed to the Environment and Hearings Committee, Audit and Risk Committee,
Community Services Portfolio Group and the Infrastructure Services Portfolio Group.
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Changing the District’s boundaries or functions
The Local Government Act 2002 sets out procedures that must be followed during proposals to:

Make changes to the boundaries of the District;

Transfer a particular function or functions to another Council.
A full representation review was undertaken in 2018 with numerous changes being made. This
review included the following:

A review of the number of elected members (within the legal requirement to have a
minimum of six and a maximum of 30 members, including the Mayor);

Whether the elected members (other than the Mayor) shall be elected by the entire
District, or whether the District will be divided into wards for electoral purposes, or
whether there will be a mix of ‘at large’ and ‘ward’ representation;

The boundaries and names of those wards and the number of members to represent
each ward;

Whether or not to have separate wards for electors on the Māori roll; and

Whether to have Community Boards and if so, how many, their boundaries and
membership and whether to subdivide a community for electoral purposes.
The changes made were:

The Eltham ward was renamed to become the Eltham-Kaponga ward and increased in
size by including part of the Egmont Plains ward in the Kāpuni area.

The Hāwera-Tangahoe ward became the Te Hāwera ward and the area between Inaha
Road and the Waingongoro River became part of the new Taranaki Coastal ward.

The Egmont Plains ward was renamed to become the Taranaki Coastal ward. It’s south
eastern boundary was moved from Inaha Road to the Waingongoro River and an area
around Kāpuni was included in the Eltham-Kaponga ward.

The Pātea ward remained unchanged.

Roles and Responsibilities
The Council consists of the Mayor, elected by the District at large and 12 Councillors, elected
from four wards. The Mayor and Councillors are elected to govern, make decisions and
manage the interests of our District on behalf of all residents and ratepayers.

The Mayor and Councillors
The Mayor and the Councillors have the following roles:

Ensuring the Council fulfils its responsibilities and follows the principles of local
government as set out in the Local Government Act 2002;

Developing and adopting plans, policies and budgets for the District;

Monitoring the performance of the Council against stated goals and objectives set out in
its Long Term Plan;
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Representing the interests of the people of the South Taranaki District (on election all
members must make a declaration that they will perform their duties faithfully and
impartially, and according to their best skill and judgement in the best interests of the
District); and
Employing and monitoring the performance of the Chief Executive (under the Local
Government Act 2002 the local authority employs the Chief Executive, who in turn
employs all other staff on its behalf).
Promoting good relationships with neighbouring local authorities.

Unless otherwise provided in the Local Government Act 2002 or in standing orders, the Council
can only act by majority decisions at meetings. Each member has one vote and the Mayor has
a casting vote. An individual member, including the Mayor, has no authority to act on behalf of
the Council unless the Council has expressly delegated such authority.
Refer to the Council’s website for photos and contact details of the Mayor and Councillors.

The Mayor
The Mayor Phil Nixon was elected in October 2019 for the 2019-2022 Triennium. He shares
the same responsibilities as other members of the Council with additional duties as outlined in
Section 41A of the Local Government Act 2002.







To lead the development of the Council’s plans, policies and budgets;
To appoint the deputy mayor, chairpersons of all committees and establish the
committees of Council;
To be the presiding member at Council meetings. The Mayor is responsible for ensuring
the orderly conduct of business during meetings, as determined in standing orders;
To advocate on behalf of the community, which may involve promoting the community
and representing its interests. Such advocacy will be most effective where it is carried
out with the knowledge and support of the Council;
To be the ceremonial head of the Council; and
To provide leadership and feedback to other elected members on teamwork and chairing
committees.

The Mayor has no power to commit the Council to any particular course of action except where
specifically authorised to act under duly delegated authority.
The Mayor is required to be a Justice of the Peace while holding office as Mayor.
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The Deputy Mayor
The Deputy Mayor may either be appointed by the Mayor or, if the Mayor declines to use the
powers to appoint, the Members of Council shall then elect the Deputy Mayor. This must occur
at the first meeting of Council.
At its inaugural meeting for the 2019-2022 Triennium, the Mayor Phil Nixon appointed
Councillor Robert Northcott as Deputy Mayor.
The Deputy Mayor exercises the same roles as other elected members. In addition, the Deputy
Mayor is authorised to chair meetings and perform the functions and duties of the Mayor in the
Mayor's absence:
 With the Mayor's consent at any time during the Mayor's temporary absence; or
 Without the Mayor's consent at any time while the Mayor is prevented by illness or there is
any vacancy in the office of Mayor.
The Deputy Mayor may be removed from office by resolution of the Council.

Committee Chairpersons
A Committee Chairperson exercises the same role as any other member but has additional
responsibilities and abilities. These include to:









preside over all meetings of the relevant Committee;
ensure that the Committee acts within the powers delegated to it by the Council (as set out
in the Council’s Delegations Register);
ensure that agreed Standing Orders of meetings are adhered to;
decide all procedural questions if these are not provided for in Standing Orders;
determine speaking order and points of order at meetings;
give permission for any person wishing to speak at the Open Forum;
make recommendations regarding any item on the agenda;
convene additional meetings if required.

Community Boards
Supporting our Council, there are four Community Boards covering the whole District, having
been established within the provisions of Section 49 of the Local Government Act 2002. The
Community Boards are elected by ward, as follows:





Taranaki Coastal
Eltham-Kaponga
Pātea
Te Hāwera

4 members plus 1 appointed Councillor
4 members plus 1 appointed Councillor
4 members plus 1 appointed Councillor
4 members plus 1 appointed Councillor
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A community board’s role is to:

Represent and act as an advocate for the interests of their community;

Consider and report on matters referred to it by the Council, or any matter of interest or
concern to the community board;

Maintain an overview of services provided by the Council within its community;

Prepare an annual submission to the Council for expenditure within its community;

Communicate with community organisations and special interest groups within the
community; and

Undertake any other responsibilities delegated to it by the Council.
The Chairperson is appointed by the members of the Community Board.

The Chief Executive
The Chief Executive is appointed by the Council in accordance with Section 42 and Clauses 33
and 34 of Schedule 7 of the Local Government Act 2002. The Chief Executive implements and
manages the Council's policies and objectives within the budget established by the Council.
The Chief Executive is responsible for:

Implementing the decisions of the Council;

Providing advice to all elected members;

Ensuring that all responsibilities delegated to the Chief Executive are properly performed
or exercised;

Managing the activities of the Council effectively and efficiently;

Maintaining systems to enable effective planning and accurate reporting of the Council’s
financial and service level performance;

Providing leadership for the Council staff; and

Employing staff on behalf of the Council, including negotiation of the terms of
employment for those staff;
The Chief Executive is supported by a Senior Leadership Team (SLT).

Elected Members’ Other Obligations
Elected members have specific obligations as to their conduct in the following legislation:

Schedule 7 of the Local Government Act 2002, which includes obligations to act as a
good employer in respect of the Chief Executive and to abide by the current Code of
Conduct and standing orders;

The Local Authorities (Members’ Interests) Act 1968 which regulates the conduct of
elected members in situations where there is, or could be, a conflict of interest between
their duties as an elected member and their direct or indirect financial interests;

The Secret Commissions Act 1910, which prohibits elected members from accepting
gifts or rewards which could be seen to sway them to perform their duties in a particular
way; and

The Crimes Act 1961 regarding the acceptance of gifts for acting in a certain way and
the use of official information for private profit.
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Code of Conduct
The Council adopted a Code of Conduct in 2020 and all elected members are required to
adhere to it. Adopting a code is a requirement of the Local Government Act 2002. The Code
sets out the Council’s understanding and expectations of how the Mayor and Councillors will
relate to one another, to staff, to the media and to the general public in the course of their
duties.
It also covers disclosure of information that is received by or is in the possession of elected
members and contains details of the sanctions the Council may impose if an individual
breaches the code.
Copies of the full Code of Conduct are available by contacting the Governance and Support
Services Team Leader on 0800 111 323 or darleena.christie@stdc.govt.nz.
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Political Structure
The political structure, membership and delegations are determined by the Mayor and/or
Council at the beginning of each new triennium. Below is the political structure

Mayor
Phil Nixon
Deputy Mayor
Robert Northcott
Policy and Strategy
Committee

Council

Environment and
Hearings Committee

Iwi Liaison
Committee

Community Boards

Audit and Risk
Committee

Chairperson

Chairperson

Chairperson

Andy Beccard

Phil Nixon

Ian Armstrong

Deputy Chairperson

Committee

Committee

Steffy Mackay

Ngapari Nui
John Niwa
Robert Northcott
Aarun Langton
Marty Davis
Paul Sullivan
Puna Wano-Bryant
John Hooker
Cheryl Luke-Maraki
Turangapito Parata
Graham Young

Andy Beccard
Phil Nixon
Gary Brown
Jack Rangiwahia
Chris Young

Committee
Robert Northcott
Aarun Langton
Diana Reid

Personnel Committee
District Licensing Committee
Eltham Drainage Committee

External Member
Ian Armstrong

Community Services Portfolio Group
Infrastructure Portfolio Group
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Governance Processes
The Council has the following governance structure:

Full Council;

Policy and Strategy Committee;

Audit and Risk Committee;

Environment and Hearings Committee;

Personnel Committee;

Community Boards;

Iwi Liaison Committee;

Eltham Drainage Committee; and

Portfolio Groups – Community Services and Infrastructure Services;

Joint Committees and Forums.
The Full Council, Policy and Strategy Committee, Audit and Risk Committee, Environment and
Hearings Committee, Community Boards and Iwi Liaison Committee meet on a six-weekly cycle.
The Portfolio Groups meet on a quarterly cycle and the other committees meet as required.

Full Council
The Full Council’s role is to carry out responsibilities under the Local Government Act 2002. It
is the final decision-making authority within the Council and generally ratifies recommendations
made by other committees. It is made up of all Councillors and the Mayor.

Policy and Strategy Committee
The primary role of the Policy and Strategy Committee is to allow free and open debate whilst
policies are being developed. The Committee consists of all Councillors. One representative
from each Community Board is invited to attend Council meetings, where they have speaking
rights only.
A policy is usually initiated within the portfolio groups. It is passed to the Policy and Strategy
Committee, which discusses the proposed policy and makes recommendations for additions
or amendments. Once the Committee is happy with the policy it goes to the Full Council
meeting for adoption.

Environment and Hearings Committee
The primary role of the Environment and Hearings Committee is to oversee the Council’s
obligations under the Resource Management Act 1991. It also oversees a number of the
Council’s environment and regulatory activities. The Committee comprises five Councillors and
a representative from Iwi.
The Committee is delegated the following decision-making powers:

To hear all resource consent applications with the power to make a final decision;

To hear all Building Act dispensation applications with the power to make a final decision;
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To consider all matters of an environmental and regulatory nature relating to the
Resource Management Act, Building Act, Health Act, Fencing of Swimming Pools Act,
Dog Control Act and to make recommendations to the Council;
To receive reports on all matters approved under delegated authority by the Chairperson
or Deputy Chairperson and the Group Manager Environmental Services, and those
functions delegated to staff;
To hear objections to menacing dog classifications and either uphold or rescind the
classification as per the Dog Control Act.
To consider and make recommendations to the Council on environmental policy matters
relating to the Resource Management Act and the District Plan;
To hear all plan changes and make recommendations to the Council.

Non-notified applications will be referred to the Environment and Hearings Committee for
consideration in the following circumstances:

Where the Group Manager Environmental Services believes there are potential
community effects and/or policy implications in respect of the District Plan, and no other
applications of this nature have been dealt with before by the Council to determine
precedent;

Appeals relating to consent conditions approved under delegated authority; and

Applications for retrospective activities.
In these cases the Committee makes recommendations to the full Council to consider and
make decisions on.

Audit and Risk Committee
The primary purposes of the Audit and Risk Committee are to:

Review the Council’s quarterly financial and non-financial reports ;

Oversee the relationship between the Council and its external auditor;

Consider the Audit Management Report undertaken for the Annual Report and Long
Term Plan and monitor progress against them;

Receive and consider reports on the Council’s internal and external borrowing;

Provide oversight and monitoring of the Council’s risk management framework;

Provide oversight and monitoring of the Council’s Long Term Investment Fund; and

Oversee the relationship with the Council’s Investment Advisors and Fund Managers.
The Audit and Risk Committee is made up of the Mayor, an external member, four councillors
and a representative from Iwi.

Personnel Committee
The Personnel Committee’s primary function is to oversee the relationship between the
Council and the Chief Executive (CE) and monitor their performance. The Committee consists
of the Mayor, the Deputy Mayor, the Chairman of the Environment and Hearings Committee
and two councillors.
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The Personnel Committee is delegated the following responsibilities:

To oversee the process for recruitment of the CE;

To conduct the agreed process for annual review including agreeing the key performance
indicators with the CE.
The Committee shall report its decisions and/or recommendations confidentially in writing to
the Council as soon as possible.

Community Boards
The community boards are made up of four elected members and one Councillor appointed
by the Council. Community boards elect their chairpersons.
The community boards are delegated the power to grant funds from a Discretionary Fund
within the purpose of the Local Government Act 2002. The Discretionary Fund is allocated by
the Council based on the population of the community board area.
Other than the Discretionary Fund, the community boards make recommendations to the
Council for it to consider and make decisions on.
The Pātea Community Board plus one representative from each of the three iwi Ngāti Ruanui,
Nga Rauru Kiitahi and Ngā Hapῡ o Ngaruahine, have the delegation to make
recommendations to the Council regarding the Pātea Harbour Endowment Fund.

Mayor and Community Board Chairpersons’ Forum
The purpose of the Forum is to develop and enhance the relationships between the Council
and the Community Boards. It provides an opportunity for meaningful dialogue and exchanges
to occur on a regular basis. The Forum enables the exchange of information and matters of
interest between Boards as well as with the Council. It is designed to establish and maintain
communication channels.
The membership of this Forum consists of the Mayor, the Deputy Mayor and the Chairpersons
of the Community Boards.
The Forum meets quarterly.

22 of 38

55

Policy and Strategy Committee - Reports

4
The Iwi Liaison Committee
The Iwi Liaison Committee’s role is to enhance the relationship between Iwi and Council.
The Committee comprises the Mayor, the Deputy Mayor, the Chairman of the Environment
and Hearings Committee, one other councillor and two representatives from each of the four
recognised Iwi of South Taranaki –Ngāti Ruanui, Ngā Rauru Kiitahi, Ngā Hapū o Ngāruahine
and Taranaki. Each Iwi can appoint two members to attend the Iwi Liaison Committee but has
one vote on the Committee.
The Committee is delegated the power to grant funds from the Tangata Whenua Liaison Fund
within the purpose of the Local Government Act 2002. A sum of $50,000 is allocated by the
Council to the Committee each financial year.
Other than the Tangata Whenua Liaison Fund the Committee makes recommendations to the
Council for it to consider and make decisions on.

The Eltham Drainage Committee
The Eltham Drainage Committee has responsibility for land drainage matters in the Eltham
Drainage Area and expresses the views of ratepayers of the Eltham Drainage Area to the
Council.
The members appointed to the Eltham Drainage Committee consist of:

One South Taranaki District Councillor;

One Stratford District Councillor; and

Four persons appointed by the South Taranaki District Council who:
~
Are ratepayers in the Eltham Drainage Area;
~
Are not members of the Council; and
~
In the opinion of the Council, have knowledge that will assist the work of the
Committee.
The Committee has no delegated authority.

Portfolio Groups
The Council has an Infrastructure Services Portfolio Group and a Community Services Portfolio
Group. The groups give councillors a forum in which to discuss policy items and develop
specialist areas of knowledge prior to the development of policy, and it is a sounding board for
others. Environmental and Corporate policy discussions are held with the Environment and
Hearings Committee and the Audit and Risk Committee. The Membership of each group
consists of the Mayor and four councillors.
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Joint Committees and Forums
Taranaki Civil Defence Emergency Management Group
The Taranaki Civil Defence Emergency Management Group was established by the Taranaki
Regional Council pursuant to Section 114S of the Local Government Act 1974 and Section 12
of the Civil Defence Emergency Management Act 2002.
The membership of this Committee is one representative from each of the following:

New Plymouth District Council

Taranaki Regional Council

South Taranaki District Council

Stratford District Council
The appointed representative on the Taranaki Civil Defence and Emergency Management
Group has full delegated authority from the South Taranaki District Council to exercise the
functions, powers and duties of members under the Civil Defence Emergency Management
Act 2002.
The South Taranaki District Council representative is the Mayor and in his absence the Deputy
Mayor. The Committee meets quarterly. The Terms of Reference are available from the
Taranaki Regional Council who administers this Committee.
Mayoral Forum
The Mayoral Forum consists of the Mayor of New Plymouth, the Mayor of Stratford, the Mayor
of South Taranaki and the Taranaki Regional Council Chairperson that meet quarterly to
consider shared services and collaboration between all the Taranaki councils.
The administration of the Mayoral Forum rotates between each of the councils and in the
2019-22 Triennium, it is the responsibility of the South Taranaki District Council. As part of the
Taranaki Triennial Agreement the parties agree the next local authority responsible for
servicing the Mayoral Forum, after which it passes to the remaining local authorities
alphabetically, unless otherwise agreed.
Regional Transport Committee
The Regional Transport Committee (RTC) was established by the Taranaki Regional Council
from 1 October 2008 under the Land Transport Management Act 2003 Section 105(1) to
prepare a regional land transport plan for the Region and to provide the Council with any advice
and assistance it may request in relation to its transport responsibilities.
The membership of this Committee is as follows:
 New Plymouth District Council (1 person)
 Taranaki Regional Council (2 persons)
 South Taranaki District Council (1 person)
 Stratford District Council (1 person)
 New Zealand Transport Agency (1 person)
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The Committee meets quarterly. The Council appointment to the Committee is the Mayor with
the Deputy Mayor as the alternate representative.
The Terms of Reference are available from the Taranaki Regional Council who administers
the Committee.
Taranaki Solid Waste Management Committee
The Taranaki Solid Waste Management Committee was established by the Taranaki Regional
Council to provide a forum to consider and implement waste management issues of
significance to the Taranaki region, and in particular, to collaborate in delivery of functions
arising from the Waste Minimisation Act 2008.
The membership of this Committee is as follows:
 New Plymouth District Council (2 persons)
 Taranaki Regional Council (1 persons)
 South Taranaki District Council (2 persons)
 Stratford District Council (2 persons)
The Committee meets quarterly. The Council appointment to the Committee is Councillor
Bryan Roach with Mark Bellringer as the alternate.
The Terms of Reference are available from the Taranaki Regional Council who administers
the Committee.

Conduct of Meetings
The legal requirements for Council meetings are set out in the Local Government Act 2002
and the Local Government Official Information and Meetings Act 1987 (LGOIMA).
The Council is required to adopt Standing Orders to guide the conduct of its meetings and
those of its committees. Standing Orders are adopted at the beginning of each triennium and
there is an expectation they will be adhered to during all meetings. The Council may suspend
standing orders by a vote of 75% of the members present.
All Council and committee meetings must be open to the public unless there is reason to
consider an item in a ‘public excluded’ session. The LGOIMA contains a list of the
circumstances where councils may consider items with the public excluded, which generally
relate to the protection of personal privacy, professional privilege or commercially sensitive
information, and the maintenance of public health, safety and order.
Members of the public can speak during the Open Forum held at the beginning of all meetings.
Speakers can have up to five minutes although this may be extended at the discretion of the
Chairperson.
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Minutes of meetings are kept as evidence of what was discussed and agreed. Minutes of the
open session of all meetings are publicly available. Minutes of the public excluded session can
be requested under LGOIMA but may be refused depending on the nature of the matter under
discussion.
For an ordinary meeting of the Council, at least 14 days’ notice of the time and place of the
meeting must be given. The Council publishes a meeting schedule for the entire year on its
website and places public notices in local newspapers each month. Extraordinary meetings
can be called with 3 days’ notice or, in certain circumstances with not less than 24 hours’ notice
(clause 8.3 and 8.4 of the Standing Orders).
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Key Planning and Policy Documents
Significance and Engagement Policy
Purpose
The Local Government Act 2002 places considerable importance on the Council to consider
the views and aspirations of the community. To ensure that this takes place Section 82 of the
Act requires the Council to follow six consultation principles when making decisions:







Provide information.
Encourage parties to present views.
Explain the scope and purpose of the consultation.
Give reasonable opportunities to present.
Keep an open mind.
Give reasons for decisions.

Consultation Objectives
The Council’s objectives in relation to consultation are:









To have quality consultation processes;
To develop consultation processes that support positive relationships between the
Council and the wider community;
To listen to what people say in a fair and objective way;
To make it as easy as possible for local people and other stakeholders to participate in,
and have a say in the future of the District;
To ensure sufficient time is provided for interested members of the community to
participate before final decisions are made;
To gain and sustain the trust of our customers by consistently demonstrating the
Council’s desire to understand their needs and perspectives;
To meet the requirements of legislation and ensure that the Council’s statutory
obligations surrounding consultation are met; and
To consult effectively – balancing consultation processes with available resources.
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Policy for Enhancing Māori Capacity to Contribute to Council
Decision-Making
The Council has a commitment, as well as a legal obligation to consult and involve Māori in
decision making. Legislative responsibilities under Sections 4, 14, 77, 81 and 82 of the Local
Government Act 2002 and the Resource Management Act 1991 require the establishment and
maintenance of processes that provide an opportunity for Māori to contribute to the Council’s
decision-making process.

Mana whenua and Māori in South Taranaki – different relationships
Māori include two broad groups: South Taranaki residents – mana whenua – and those with
family links to this area – tangata whenua. Mana whenua acknowledges Ngāti Ruanui, Ngaa
Rauru Kiitahi, Ngāruahine, and Taranaki, as the first people of the land. This relationship is
primarily expressed through the Iwi Liaison Committee.
Another significant and diverse group consists of other Māori living in South Taranaki with links
to Iwi from other parts of the country, as distinct from local Iwi or mana whenua. It also
acknowledges the role of all other Māori communities as kaitiaki in other parts of New Zealand.
Schedule 10 (5) of the Local Government Act 2002 further requires councils to address the
development of Māori capacity to contribute to decision making processes in their Long Term
Plans.

Partnership with local Iwi and involvement in decision making processes
In recent years, the Council and the mana whenua of South Taranaki have worked to improve
their relationship. The establishment of the Iwi Liaison Committee in 1991 provided a
mechanism through which mana whenua and the Council could engage directly. This
mechanism will continue to be developed and reviewed to ensure its effectiveness.
The Committee meets regularly to provide an individual and collective perspective for the
Council on all matters that affect Māori. The Committee has representatives from the Council,
along with representatives appointed by the four recognised Iwi of South Taranaki, who are
elected by Iwi. The term of each Council appointee is three years, and the appointment of the
Iwi representatives is governed by each individual Iwi.
The Council employs an Iwi Liaison Advisor to facilitate consultation with Māori. This role
provides direct liaison between Māori and the Council, actively encourages Māori participation
in Council affairs and provides advice and guidance to the Council and staff on issues of
significance to Māori.
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Māori involvement in decision making processes
The Council identifies non-mana whenua as a group amongst other target groups that include
youth, older people, other ethnic groups and the business community. This is to ensure that a
representative range of South Taranaki residents have the opportunity to contribute to the
Council’s decision-making processes. Networking with key individuals and community leaders
will also ensure the involvement of non-mana whenua in other forums, including the business
community.
At present no single organisation represents non-mana whenua in South Taranaki, which
makes it difficult to find representatives for the Council to consult. Any consultation under this
process is with individuals, or small groups, rather than representatives with a formal mandate.
Where necessary and appropriate, the Council is committed to continuing to develop networks
within the wider community to ensure that these levels of consultation are maintained and
developed further.

Building on the Relationship
The Council proposes to progress the following initiatives that we consider would enhance the
on-going Iwi and Māori capacity in the Council’s decision-making:
Formal:

Ensure the Iwi Liaison Committee is actively supported by means of advice, follow up
and practice; and

Support Iwi in providing direction and advice for the Council in regional and national
events.

Increase Iwi participation in the District Plan review process, the Hāwera Town Centre
Strategy, the Town Centre Master Plans, the Open Spaces Strategy, the Economic
Development Strategy as well as the Long Term Plan.
Informal:

Iwi concerns can be addressed promptly by contacting appropriate Council staff
members.

Prioritising strategic areas of concern for Iwi.

Facilitating opportunity for Iwi to participate in other community areas.

Together with the Iwi Liaison Committee, review the role, structure and terms of
reference of the Committee every three years.

Continue the Mosaics programme that strengthens the Council staff's ability to effectively
engage with Iwi and Māori through exposure to tikanga and te reo Māori:

Regular and consistent provision to increase language vocabulary, pronunciation and
understanding of its cultural context.

Hold quality Huinga-a-iwi meetings with Iwi in relation to the development of policy and
strategy and any other operational matters relevant to Iwi.
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Management Structure
The Chief Executive is responsible for ensuring, so far as is practicable, that the Council’s
management structure:

Reflects and reinforces the separation of regulatory responsibilities and decision-making
processes from other responsibilities and decision-making processes; and

Is capable of delivering adequate advice to the Council to facilitate the resolution of
conflicting objectives.

Delegations
All delegations are from the Council to the Chief Executive Officer with the exception of certain
provisions within the Resource Management Act where there is clear direction to delegate to
the relevant staff member.
The Chief Executive has approval to expend or commit the Council to any approved
expenditure contained in the Long Term Plan or Annual Plan or over-expenditure within the
following thresholds:






Up to 15% above a budgeted expenditure item greater than $1 million;
Up to 20% above a budgeted expenditure item greater than $250,000 but less than
$1 million,
Up to 20% (maximum $50,000) for items less than $250,000;
Up to $100,000 for net unbudgeted expenditure (gross unbudgeted amount not to
exceed $1million);
To all works necessary in the case of an emergency (with no financial limit).
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Organisation Structure
The Council is organised into four groups that provide Council services.

Chief Executive
Office of the
Chief Executive

Communications
Iwi Liaison
People and
Capability

Community and
Infrastructure
Services

Corporate
Services

Governance
Process

LibraryPlus

Environmental
Services

Planning and
Building Control

Arts and Heritage

Council and
Community Board
Support Services

TSB Hub
Aquatic Services

Corporate Planning
Corporate Policy

Economic
Development

Information
Technology

Licensing
(Environmental
Health, Food and
Liquor Licensing,
Noise Control,
Parking Control)
Animal Services

Tourism and Events
Civil Defence

Records
Management

Community
Development

Contact Centre

Facilities:
Cemeteries, Halls,
Public Toilets, Parks
and Public Spaces,
Campgrounds

Legal
Corporate Property
Pensioner Housing

Environment and
Sustainability

Water Supply

Finance

Roading Network
Stormwater
Solid Waste
Wastewater
Coastal Structures
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Remuneration Policy
Market benchmarking is carried out on the following basis:
1.
2.
3.
4.

Assessing the ‘job size’ for all positions using the Strategic Pay job sizing system;
Applying the same midpoint and range to all jobs of the same job size (Strategic Pay
grade) as identified in the Strategic Pay surveys and other sources as to provide a
complete picture of the market;
Relating the grade midpoint (50% Local Government Median and 50% General Market
Median) to Strategic Pay’s Local Government Median total remuneration data; and
Using this data to fix a salary range for the position.

The market rates are reviewed annually.
A total package range allows for a minimum appointment level at 85% and a maximum at
110%. This is to reward staff as they gain competence and demonstrate performance.
Payment above 104% is based on sustained high performance and may be used to:





Attract or retain a person with specialised skills or qualifications.
Recognise increased workloads.
Recognise exceptional work performance.
Recognise an exceptional and willing attitude that exceeds expectations.

Equal Opportunities Policy
The Council embraces an equal employment opportunity ethos and welcomes the opportunity
to recognise and develop the skills of all employees. To this end, it will ensure that employees
are not treated unfairly because of their ethnic or national origins, age, sex, marital status,
religious or ethical beliefs, disability or involvement in union or political activities.
Employment policies and practices will also ensure that employees have equal opportunity in
the areas of recruitment, selection and appointment, training, development, promotion,
conditions of service and remuneration.
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Key Strategies and Documents
Some of our key strategic documents are directly related to the Acts and bylaws stated in this
document, including the Long Term Plan; Annual Plan and District Plan.
Long Term Plan – this is the Council’s strategic plan and
contains information on the levels of service and the
costs of the services, facilities and activities the Council
provides as well as its key policies. It is widely consulted
on among our communities and although it covers a tenyear window, it is reviewed every three years.

Annual Plan – this contains the annual budget for a
particular year together with brief information on the
services and activities provided. It explains any major
variances from the Long Term Plan. It contains the
Council’s Fees and Charges of the current financial year.

The District Plan – this document is developed and
reviewed under the Resource Management Act 1991. It
provides a way for the Council and its residents to
manage the effects of activities in the District.

33 of 38

66

Policy and Strategy Committee - Reports

4

Contact Us
Access to the Council and its Elected Members
In the first instance, contact the Council by phoning 06 278 0555 or 0800 111 323.
Any member of the Council’s staff, the Mayor, or any LibraryPlus facility can be contacted by
phoning 06 278 0555 or 0800 111 323 or emailing either through the website
(www.southtaranaki.com) or directly to the staff member. Staff member email addresses follow
this format:
firstname.surname@stdc.govt.nz
The contact details for offices and LibraryPlus facilities are as follows:

Office or Facility

Address/Fax

Hāwera
Administration Centre

Albion Street, HĀWERA

Phone

Alternative
Phone

06 278 0555

0800 111 323

Postal Address
South Taranaki District Council
Private Bag 902
HĀWERA 4640
Fax 06 278 8757
Eltham LibraryPlus

High Street, ELTHAM
Fax 06 764 8857

Manaia LibraryPlus

South Road, MANAIA
Fax 06 274 8374

Ōpunakē LibraryPlus

Napier Street, ŌPUNAKĒ
Fax 06 761 7039

Pātea LibraryPlus

Egmont Street, PĀTEA
Fax 06 273 8340

Kaponga LibraryPlus

Egmont Street, KAPONGA
Fax 06 764 6088

Waverley LibraryPlus

Weraroa Road, WAVERLEY
Fax 06 346 6052

Contacting Elected Members
Contact information for the Mayor, Councillors and Community Boards can be located on the
Councils website.
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Customer Requests System (CRM)
The function of the customer requests system is to ensure that customers receive a highly
professional and responsive service by disseminating accurate information and appropriate advice.
The CRM system ensures all customer enquiries are promptly actioned, follow-up action is carried
out and feedback is provided to the customer. This is possible through liaison with all other Groups
and Units within the Council and external contractors.
The system ensures the recording of all customer requests, enables follow up on subsequent
actions and requires making a ‘closure call’ to customers where necessary.

Council Wide Process - Customer Requests
Purpose:
To deal with customer requests and/or enquiries.
Receive enquiry

Log information into CRM
Environmental, Corporate Property,
Facilities & Recreation,
Infrastructure, Contractors

Contact Centre
Officer/LibraryPlus
Office

Contact Centre
Officer/LibraryPlus
Officer
Resolve related Contact
Centre issues
Contact Centre
Officer

CRM(S) Procedure Manual

Referred to appropriate
department

Report back to customer when
notified by department that work is
complete
Contact Centre
Officer
Sign off CRM(S)
Contact Centre
Officer
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Customer Complaints
A complaint is when a customer believes that:

Their request has not been responded to within the specified timeframe;

The service they received was substandard;

The conduct of Council staff or contractors was unsatisfactory.
If a customer’s feedback is about unsatisfactory service, it will be treated as a formal complaint and
processed as per the diagram:
We receive
your complaint.

We will respond
to you within five
working days.

We receive your
feedback on our
response.

You are not satisfied
with our response.

A senior manager will
investigate the matter
and respond to your
complaint.

You are satisfied
with our response.

Complaint is
resolved.

You are satisfied
with our response.
You are not satisfied
with our response.

You are satisfied with our
response.

We receive your
feedback on our
response.

You are not satisfied
with our response.

The Chief Executive will
investigate the matter and
respond to your complaint

You may refer your complaint to the Office of the
Ombudsman (www.ombudsman.parliament.nz) or to an
appropriate authority. Example of an appropriate
authority: Building and Housing Group within the
Ministry of Business, Innovation and Employment.
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Requests for Official Information
Under the Local Government Official Information and Meetings Act 1987 (LGOIMA), any person
may request information from the Council. A request for information is a LGOIMA request. You do
not need to say you are making a LGOIMA request.
Once a request is made the Council must supply the information unless a valid reason exists for
withholding it. The LGOIMA states that information may be withheld if release of the information
would:










Endanger the safety of any person;
Prejudice maintenance of the law;
Compromise the privacy of any person;
Reveal confidential or commercially sensitive information;
Cause offence to tikanga Māori or disclose the location of wāhi tapu;
Prejudice public health or safety;
Compromise legal professional privilege;
Disadvantage the local authority while carrying out negotiations or commercial activities; and
Allow information to be used for improper gain or advantage.

The Council must answer requests within 20 working days, although there are certain
circumstances where this time-frame may be extended. The Council may charge for official
information under guidelines set down by the Ministry of Justice.
In the first instance you should address requests for official information to:
The Privacy Officer
South Taranaki District Council
Private Bag 902
HĀWERA 4640
Phone: 0800 111 323
or privacyofficer@stdc.govt.nz
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The Governance Statement has been reviewed and below is a full list of the changes:
Page
No.

Item

Change

2

Cover Page and Overall
Document
Index Page

Formatting - as there is no organisation style guide the document has been updated
to align with other strategic organisation documents ie. Annual Plan, LTP.
Now a contents page and items required in the Governance Statement have been
grouped into:
 What we do and why we do it
 What guides us
 How Council operates
 Key Planning and Policy Documents
 Contact us

3

Introduction Page

4

About Us Page

5

Vision and Mission

5

Purpose

6

Community Priorities

6

Activities

This ties in with the simplifying the language of the document.
Several other local authorities have provided an introduction by the Chief Executive.
This is a nice to have in the Governance Statement and has been included.
Added a page to give a visual summary of the South Taranaki District at a glance.
Most readers like this type of information and in a different format with words/picutres
on a page and keeps them interested.
Removed mission statement and replaced with the agreed Vision from the workshops
that have taken place in 2020.
Included the updated purpose for Council and added the Community Outcomes which
feature prominently in the organisation’s key strategic documents.
Included the updated community priorities and the format is that used in other council
strategic documents (quite visual).
The activities have been updated ie:
 water supply, stormwater and wastewater replaced with ‘three waters’
 arts and culture replaced with Arts, Culture and Heritage
 removed pathways
 added planning, building
 regulatory services replaced with regulatory
 added Civil Defence and Emergency Management

https://orion.stdc.govt.nz/p/doc/dempro/1/governance/_layouts/15/docidredir.aspx?id=dempro-14-1213
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Page
No.
7

Item

Change

Local Legislation

8

Bylaws

13

Council
Wards

13

Māori
Wards
Constituencies

14

Changing the District’s
boundaries or functions

It has been many years since the Governance Statement has had a big review of the
information. The Policy Advisor has provided local legislation that is still current but
had been omitted from previous Governance Statements, the following have now
been included:
 Eltham Drainage Board Act 1914
 Eltham Borough Drainage and Water Supply Empowering Act 1905
 Hāwera Borough Drainage Empowering Act 1900
 Pātea Foreshore Vesting Act 1895
 Pātea Harbour Endowment Act 1892
 Pātea Harbour Land Act 1882
In the old version the bylaws were an appendix to the document, these have now been
incorporated into the document and each bylaw linked to the Council website which
provides the full version of the bylaw.
The map has been updated and rather than having a separate paragraph for the
number of councillors and electors for each ward, they have been included as a table
over the top.
The following paragraph was added regarding iwi appointments:
It was agreed that Iwi representatives would be appointed to the Environment and
Hearings Committee, Audit and Risk Committee, Community Services Portfolio Group
and the Infrastructure Services Portfolio Group.
The changes that were made following the full representation review in 2019 have
been included:

Structure

and
and





14

Roles and Responsibilities

(M) – must have
(N) – nice to have
(M)

(M)
(M)
(M)

(M)

The Eltham ward was renamed to become the Eltham-Kaponga ward and
increased in size by including part of the Egmont Plains ward in the Kāpuni area.
The Hāwera-Tangahoe ward became the Te Hāwera ward and the area
between Inaha Road and the Waingongoro River became part of the new
Taranaki Coastal ward.
The Egmont Plains ward was renamed to become the Taranaki Coastal ward.
It’s south eastern boundary was moved from Inaha Road to the Waingongoro
River and an area around Kāpuni was included in the Eltham-Kaponga ward.
The Pātea ward remained unchanged.

All through this section of the Governance Statement has had all the links updated to
ensure they go to the correct website.
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Page
No.
14

Item

Change

The Mayor and Councillors

A sentence has been added referring people to the Council website for photos and
contact details of the Mayor and Elected Members. This provides one source of truth
and eliminates doubling up of information.
The last sentence has had the “Senior Leadership Team (SLT)” linked to the Council
website. As a suggestion and it would align to Mayors and Elected Members, it would
be good to have photos uploaded of our Senior Leaders next to their details.
As the Code of Conduct was adopted earlier this year, the link has been updated to
the correct document.
The structure has been updated to include the new appointments.
Included Audit and Risk Committee as being part of the six weekly cycle.
Have included extra wording at the end of the sentence:

17

The Chief Executive

18

Code of Conduct

19
20
20

Political Structure
Governance Processes
Governance Processes Environment and Hearings
Committee
Governance Processes Audit and Risk Committee

21

21

Governance Processes
Personnel Committee

-

The Committee comprises five Councillors and a representative from Iwi.
Have included extra wording at the end of the sentence:
The Audit and Risk Committee is made up of the Mayor, an external member, four
Councillors and a representative from Iwi.
The following words highlighted in yellow below were removed as the process has
been provided, but the level of detail did not need to be included:

(M) – must have
(N) – nice to have
(M)

4
(N)
(M)
(M)
(M)
(M)
(M)

(M)



22

Governance Processes
Community Boards

-

To oversee the process for recruitment of the CE including finalising a job
description and person specification, open and transparent advertising of the
position, preparation of a short list of candidates for recommendation to the
Council, and following an appointment, the negotiation of a suitable employment
contract and remuneration package;
 To conduct the agreed process for annual review including agreeing the key
performance indicators with the CE, review the CE’s performance against the
KPI’s, negotiate an annual increase appropriate for the position.
The following paragraph was amended to include a list of the Iwi. This paragraph also
needs to be added to the Governance Information Page of the Pātea Community
Board agendas.
The Pātea Community Board plus one representative from each of the three iwi Ngāti
Ruanui, Nga Rauru Kiitahi and Ngā Hapū o Ngaruahine, have the delegation to make
recommendations to the Council regarding the Pātea Harbour Endowment Fund.
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Page
No.
23

23

24

27

Item

Change

Governance Processes –
The Iwi Liaison Committee

The following paragraph was needs to be added to the Governance Information Page
of the Iwi Liaison Committee agendas.

Governance Processes –
Portfolio Groups

Governance Processes
Joint Committees

-

30

Key Planning and Policy
Documents – Significance
and Engagement Policy
Key Planning and Policy
Documents – Policy for
Enhancing Maori Capacity
to Contribute to Council
Decision-Making
Delegations

31

Organisation Structure

28

The Committee is delegated the power to grant funds from the Tangata Whenua
Liaison Fund within the purpose of the Local Government Act 2002. A sum of $50,000
is allocated by the Council to the Committee each financial year.
The following sentence has been removed:
The Environmental Services Portfolio Group is the Environment and Hearings
Committee and the Corporate Services Portfolio Group is the Audit and Risk
Committee.
And replaced with:
Environmental and Corporate policy discussions are held with the Environment and
Hearings Committee and the Audit and Risk Committee. The Membership of each
group consists of the Mayor and four councillors.
Joint Committees and Forums has been included as another section and the following
added:
 Taranaki Civil Defence Emergency Management Group
 Mayoral Forum
 Regional Transport Committee
 Taranaki Solid Waste Management Committee
The Significance and Engagement Policy is currently being reviewed as part of the
LTP process. Once this is confirmed the Governance Statement can be updated
accordingly.
The Enhancing Maori Capacity to Contribute to Council Decision-Making Policy is
currently being reviewed as part of the LTP process. Once this is confirmed the
Governance Statement can be updated accordingly.
The delegations from Council to the Chief Executive have not been reviewed for some
time. SLT are being asked to review these financial delegations.
The structure has been updated with the correct activities under each business unit.
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Page
No.
33

Item

Change / Council Officer Comment

Key
Strategies
Documents

34

Contact Us

35

Customer
System (CRM)

and

Requests

The following sentence has been included under the Annual Plan commentary:
It contains the Council’s Fees and Charges of the current financial year.
Removed the table with Mayor and Elected Member names.
Deleted 0800 111 323 as it was used multiple times on the one page.
Added a link to the Council website so there is one source of truth for contact details.
The Council wide process has been updated to reflect the changes for dealing with
customer requests.
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Information Report

5

To

Policy and Strategy Committee

From

Group Manager Community and Infrastructure Services, Fiona Aitken and
Business Development Manager, Scott Willson

Date

27 July 2020

Subject

Quarterly Economic Development and Tourism Report to 30 June
2020

Executive Summary
1.

This report provides a combined update of activities of the Economic Development and
Tourism units and presents the quarterly report from Venture Taranaki Trust (VTT),
attached as Appendix One.

2.

This report includes highlights from the activities conducted by VTT relating to both
Economic Development and Tourism within the District. Highlights of the key activities
undertaken at the South Taranaki i-SITE Visitor Centre are also included.

Recommendation
THAT the Policy and Strategy Committee receives the Quarterly Economic Development and
Tourism Report to 30 June 2020.

Economic Development
Online digital marketplace
3.

The Council is collaborating with the district’s four active business associations
(Waverley, Bizlink Hāwera, Ōpunakē and Eltham) to build an online marketplace that will
feature businesses from throughout the District. Scheduled to launch in September, the
website will increase the online presence of participating businesses and drive sales.

4.

Each participating business will get a free professional webpage. Businesses can link to
their existing websites and social media pages or upgrade their listing to have full
e-commerce functionality.

5.

The marketplace is being designed by Storbie, who have a platform that has proven
successful for similar initiatives elsewhere in New Zealand.

Enterprise Hub proposal
6.

A proposal is being developed for an Enterprise Hub in Hāwera with a number of project
stakeholders including Bizlink Hāwera, Massey University, Iwi, Bishop’s Action
Foundation and WITT.

7.

The proposal will define the scope and timeline for the project and be the basis for future
funding applications.

https://orion.stdc.govt.nz/p/doc/diseco/1/Tourism/ops/Quarterly Report Mar - June 2020.docx
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8.

The project aims to enable enterprise, social enterprise and co-working and be a catalyst
for economic and social uplift in the District.

Start-up Taranaki Weekend
9.

5

A Start-up Taranaki weekend is to be held in Hāwera in November. The event will see
business enthusiasts come together to share ideas, form teams, build products and
launch Start-ups. Start-up Taranaki is run by a team of motivated volunteers who are
passionate about growing a strong, innovative and inclusive Start-up scene in the region.

Network of Trades
10.

The Council is to host a Network of Trades (NoTs) event in the Council Chamber on
Tuesday 18 August at 5.00 pm. NoTs is a trades-based industries network alternating
between North and South Taranaki. It has a ‘work clothes’ dress code for tradies and will
be used as an opportunity to update those present about the Mayors Taskforce for Jobs
projects and any changes to building consent requirements.

New Building Consents
11.

Building consents are reviewed with the number of new dwelling building consents
collated and recorded to provide an indication of the state of the construction industry.
There were ten new dwelling building consents approved in June and 22 new dwelling
consents for the last quarter, these are shown in the following graph.

New Dwelling Consents - Quarter 4
25
20
15

15

18

20

20

22

22
12

22

16

14
9

10

16

12

9

9

8

7

5
0

12.

Similarly, with new dwelling consents, the number of new cowshed consents are
recorded as one tool to monitor confidence in the dairy farming industry.

New Cowshed Starts - Quarter 4
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Tourism and Regional Promotion
13.

Visitor spend in Taranaki decreased 8.05% to $382 million in the 12 months until the end
of May 2020. In South Taranaki, for the same period, spending decreased just 0.03% to
$54 million. Locals from within the region made up 29.36% of all visitor spend in South
Taranaki with international visitors contributing just 14.2%. The second largest visitors
by spend were from Manawatu-Whanganui accounting for 13.3%.

14.

Phase 1 (Story and Proposition Development) of the Taranaki Story is nearing
completion after some delays with lockdown and alert levels. The community co-creation
workshops to contribute to the umbrella story and sub-stories have now wrapped up,
with the final one held on 30 June. Phase 2 (Asset creation, launch and implementation
planning) is underway.

15.

A Go Local, Go Taranaki campaign launched in April 2020 in response to the COVID-19
pandemic. Due to the lockdown and COVID-19 the ‘live and work’ and ‘investment’
sectors of the original campaign were truncated. A second campaign, leveraging Tourism
New Zealand’s ‘Do Something New, New Zealand’, was undertaken in May/June with
initial media partnerships with Stuff and NZME.

South Taranaki i-SITE Visitor Centre
16.

The i-SITE has been greatly impacted by COVID-19, the lockdown and alert levels. Over
the last month to six weeks, it has been noted that a considerable number of visitors to
the office are domestic. Families and retirees are out and about in New Zealand and
exploring regions they have never been to before – with Taranaki high on their lists. Even
with international borders closed to new tourists, those that are stuck in New Zealand
are taking advantage of the extension to their visas and visiting regions they had missed.

Visitor Statistics
17.

The last quarter of the 2019/20 financial year was severely affected by COVID-19 with
the South Taranaki i-SITE office closed for half of the period.
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18.

The following graph has been provided to show the i-SITE visitor trends that have
occurred over the past seven years. The 2019/20 was on track to have higher visitor
numbers compared to the last financial year until COVID-19 restrictions and the Alert
Level 4 lockdown.

5

Yearly Visitor Number Comparison
Financial YTD
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Rankers’ Statistics
19.

Rankers (www.rankers.co.nz), is an independent traveller review website that sends out
monthly statistics on the number of hits relating to the South Taranaki i-SITE and is one
indicator of the interest in South Taranaki.

Rankers Website - South Taranaki i-SITE
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Events
20.

Events held or supported during the fourth quarter of 2019/20 were:

•
•
•
•
•

Lockdown Local online Concert 17 April – Shaun Campbell
Lockdown Local online Concert 24 April – Celine Filbee
Lockdown Local online Concert 1 May – Laura Griffiths
Lockdown Local online Concert 8 May – Mitch Careswell
Lockdown Local online Concert 15 May – Shaun Campbell

https://orion.stdc.govt.nz/p/doc/diseco/1/Tourism/ops/Quarterly Report Mar - June 2020.docx
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21.

Events planned for the first quarter of 2020/21 are:
•
•
•
•
•
•
•
•

School Holiday Programme – 6 to 17 July
Arts on Tour – Kitchen Chaos – 6 July
Straight out of Lockdown Ben Hurley – Waverley 6 August.
Straight out of Lockdown Ben Hurley – Pihama 7 August
Straight out of Lockdown Ben Hurley x 2 shows – Ohangai 8 August
Arts on Tour – Daylight Atheist – Eltham - 9 August
Arts on Tour – From Scratch – Kākaramea - 6 July
X-Race – Hāwera 13 September (was planned for during lockdown)

Scott Willson

Business Development
Manager

5

[Seen by]
Fiona Aitken

Group Manager
Community and Infrastructure Services
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Venture Taranaki Trust
Quarterly Report

5

South Taranaki
District Council

Quarter Four
2019-2020
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Message from the Chief Executive
In recent months we have experienced some of the most challenging times our region has faced. Our latest quarter has been dominated by our
COVID-19 response, alongside recovery planning that saw the development of our tactical “return to better” plan, as well as the execution of our
regional “Go Local” campaign as we began to focus on economic recovery and ramp up.
COVID-19 has had an enormous impact worldwide, and even as we enjoy the regeneration of our lockdown economy, we remain unsure of the
medium and long-term outcomes, both economic and social. Feedback from our recent Business Survey showed more than half of respondents
expect the national economy to deteriorate within the next 12 months, and many others answering “don’t know yet” to questions about the
future of their enterprise, and prospects for the regional economy.
Taranaki is faring better so far than many other regions in New Zealand. Retail spend is showing a rebound to pre-COVID-19 levels, the
construction sector is in a growth phase, and our visitor industry is holding on to its share of domestic and local tourism.

Activity within the Venture Taranaki team leaped to unprecedented levels over Q4. Our team
recorded more than double our usual client interactions over Q4, with 4,022 COVID-19
interactions alone. Our team continued to work from home throughout lockdown, designing
and delivering enterprise support funding and programmes, while also delivering our core
activities and shaping a recovery plan.
Taranaki Trends was published in Q4, along with our annual Business Survey, including a
special section on COVID-19. In addition to this, Venture Taranaki has been working with the
regional recovery group to provide important insights, from our own research and information
provided by external agencies, in order to help plan our regional recovery.
Our team will continue to adapt and respond to the needs of our region over the coming
quarter, as we support enterprise resilience, and put into action our “return to better” tactical
plan to help secure both our short-term recovery and the long-term prosperity of Taranaki. –
Justine Gilliland
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COVID-19| Response

5

As of 30 June, Venture Taranaki had recorded 4022 Covid-19 related interactions and enquiries, and distributed
$727,364 in COVID-19-related enterprise support funding.
During the period Venture Taranaki worked with the three TLAs and local firms to design and offer a local fund to support ready access to
professional services advice by Taranaki enterprises, including collaborating with TSB Community Trust to ensure similar support was available
for non-profit enterprises.
Additionally, Venture Taranaki ensured the central government-funded Regional Business Partner COVID-19 funding for small-to-medium
businesses was delivered across Taranaki enterprises in need, as well as the Callaghan Innovation R&D COVID-19 support. Venture Taranaki
also designed and delivered the very popular Ahead of the Curve webinar series to provide Taranaki SMEs with practical tips and advice
across a range of business needs including financial, HR, mental health and much more, with this series continuing for the foreseeable future
(see project update).
3.09%

0.69%

0.28%

Venture Taranaki has been invaluable to us and has been
such a huge impact for our business especially during this
Covid 19 pandemic. – Carac Group, Eltham

RBP Covid-19 fund

COVID-19 professional services local fund
27.00%

Thanks for your help at this tough time, it will be really
useful for us to focus on our business plan to support
continuity of the business post covid. – Greaves Electrical,
Hāwera

Callaghan Innovation R&D wage subsidy

Callaghan Innovation Booster fund
68.93%

It is awesome how we are able to get this support. Really
appreciate being able to get some much needed help at this
time. Thank you! – Dmack Engineering, Hāwera

TSBCT COVID-19 special grants

83

Policy and Strategy Committee - Information Report

COVID-19| Recovery

5

Understanding impacts and planning ahead
Venture Taranaki ran three surveys of Taranaki enterprises during Q4, including an Impact Survey during lockdown, a Māori Business Survey
run in June, in partnership with He Toronga Pakihi ki Taranaki, and our regular Business Survey, with an additional COVID-19 focus section. The
results of these have been compiled to provide insight to the Regional Recovery Group, and support the regional recovery planning process.
We also developed a tactical “return to better” plan, that consolidates actions from Tapuae Roa and Taranaki 2050 (using a C-19 lens), and will
feed into the region’s wider recovery plan.
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COVID-19| Return to Better tactical plan 2020-2023 (near final)
Create Smart Connected Communities &
Enterprises

Ramp Up Phase

DESCRIPTION

Prime focus on infrastructure and stimulus
phase to rapidly get the economy going,
attract/circulate monies, retain jobs, get spend
underway, kick start vibrancy and confidence

COVID-19 has created a shift – the future will
necessitate new skills/ different ways of working/
digital platforms and enablement/ innovation that
has never been seen before.
Entrepreneurship will be critical for rapid sustained
resilience/recovery - without it enterprises will
struggle, fail to adjust to new paradigms and grasp
growth prospects.

ACTIONS

•

•

Food and Fibre Value Acceleration

Advance energy transition

Better tomorrow

Now is the time to realise the unmet potential of
Taranaki world-class climatic conditions, fertile soils,
ability to grow terrific food, and leverage existing
companies and entrepreneurial talent. New
appreciation of local food industry – including
farming community. Time to use this as a key plank
and accelerate forward opportunities.

It's time to really advance and capitalise
Taranaki as the country's epicentre for
low emission energy innovation.
Continue work and follow through on
vision, actions and commitments –
Taranaki/Govt/NZ

Disruption = catalyst to really rethink and shape
our future in ambitious ways.
Get major projects on the table: Projects with
high value, that target our unmet potential, that
may have a high risk but high return possibility,
or that have a step change consistent with our
long-term vision.

Underpinning all pillars is a commitment to linking with Iwi COVID-19 planning and actions

•

•
•

•
•

•

Infrastructure proposals to Govt, Local
Government spend and private sector
work* – advocate mix of ‘no regrets’
infrastructure and ‘next horizon’ work
(once in a lifetime opportunities which will
transform region).
Biodiversity/conservation collate/advocate to Govt ‘ready-to-go’
projects that advance environmental goals
and create jobs.
Also ensure projects in the pipeline (e.g.
PGF, NZTA) are green lit//not frustrated.
Advocate and support local procurement
and consequent upskilling
“Go Local” campaign and domestic tourism
campaign
‘Bring it Home/Procure Local’ – Maximising
local content of regional work and
manufacturing/engineering work
undertaken internationally or nationally
that could be undertaken in the region to
be targeted
Enterprise support/resilience: enterprise
advice and support (cashflow, survival etc)

•
•

•
•

•

•

Job/s/skills redeployment – Required skills mix
has changed; unemployment and new skills and
jobs may emerge – job/skills matching.
Particular focus on youth and Māori. Ensure
education and training that will raise future jobs
prospects.
High level skill attraction and retention
initiatives targeting key needs and capabilities.
Taranaki Regional Skills Leadership Group
establishment, action plan development and
delivery.
Retraining/new skills – focus on WITT and new
education and training environment
Digital environment and enablement accelerated due to COVID 19 (e.g. digital
infrastructure, connections, digital skills,
working environment and online markets)
Innovation/R&D/Entrepreneurship focus –
enterprises who will survive and prosper will be
those who see opportunity in change/readjust.
Opportunities to ‘fast-scale’ start-ups and earlystage enterprises by supporting incubation,
acceleration and investment alongside
innovation in existing enterprises.

•

•

•

•
•

•
•
•

•

Farmer-led: Accelerate initiatives to support
Taranaki being at the forefront of biodiversity,
animal welfare, low emissions, sustainability,
resource use, and technology etc. Best
practice, learning systems, demonstrations,
promotion, evidence.
Regenerative Farming – foster
discussion/debate, trialling, evidence, new
thinking.
Branching Out - Roll out and success in
diversification, extension of F&F value chain.
Potential programme expansion or
acceleration.
Food tourism development
Future Food programme acceleration: high
value innovative/sustainable food – local
access/digital shop front (linked to tourism).
Taranaki on the food map
Foster transformative investments in
Taranaki’s food industry
Step-change for Māori-land (where desired by
land-owners)
Forestry, wood processing and fibre
opportunities – capitalising on biodiversity, skill
development entrepreneurship and value add.
Not just land – explore aquaculture/marine
food and fibre opportunities.

•
•

•
•

•

•
•

Leverage the NNEDC and develop
the ecosystem that wraps around it
National and international
partnerships fostered e.g. NEC Netherlands
WITT becoming the new energy and
engineering training hub
Champion energy pilots, projects
and roadmaps that advance the
low emission economy.
Promote/attract low emission
energy investments within/to the
region.
Foster and showcase capability and
specialism in energy.
Advance collaborations with
Councils, business, community on
energy transition

•

•
•
•
•
•

Biodiversity – Capitalising on Taranaki’s
unique advantages, achievements and
projects e.g. riparian planting, predator-free
and conservation initiatives by advancing
further aligned opportunities and
national/international positioning.
WITT Masterplan
Big CBD multifaceted Innovation
development
Major manufacturing, processing or
specialist industry development.
Impact Investments.
Iconic art/cultural/engineering or other
development, attraction, event/s.

Vibrancy
DESCRIPTION

Having vibrant arts/creative, hospitality and visitor sectors attract and support investment, talent and innovation.

ACTIONS

Rollout regional events strategy; support creative sector initiatives; support Māori culture and history-telling; continue investment in visitor attractions and attraction (particularly Iwi/hapu initiatives); including infrastructure (see above ‘ramp up phase’)
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COVID-19| Project update

5

Ahead of the Curve
Webinars hosted by Venture Taranaki to provide a range of practical tools that can
support businesses navigating through the evolving COVID-19 pandemic.
Why: To provide a platform of professional support to our business community
alongside providing reassurance that we’re in this together.
Webinars: 12 (410 live viewers over all Webinars / 740 viewers of recordings) –
1150 Unique viewers
Live Events: 1 (250 attendees) Ahead of the Curve LIVE – We’re Better Together

86

Webinar topics to date:
• Business Continuity: Steps to operating under Level 3
with Velocite
• Digital marketing: Adapting your digital strategy with
Done by Nine
• People and Culture: The Business of People with
Strategy Collective
• Business Continuity: Business Continuity with Govett
Quilliam
• People and Culture: Year of Two Halves with Baker
Tilly
• Mental Health: Securing our Mental WOF with Paul
Rangiwahia
• Process: Successful Contact Tracing with Datacom
• Business Continuity: Tradie Support with Sian Wingate
• Marketing: Go Local Campaign with Venture Taranaki
• Process: Adapting your Business to Remote Working
with Adam Harris
• Financial: Banks and Businesses working Together
with TSB
“The Mark and Measure course gave us a really good
• Business
Health:toEnergy
is your
Greatest
Asset
opportunity
step back
and reassess
where
weby
areTom
at
Schurr
with our strategic direction and consider the options
• Reemployment:
Getting
ready
for re-employment
available to us.”
– South
Taranaki
rural business
with Tim Carrington
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COVID-19| Project update

5

Go Local, Go Taranaki
On the back of restricted trading and national travel due to
COVID-19, a need arose to look to our own backyard, and
support our local enterprises, encouraging our Taranaki residents
to work together, and proactively choose to shop and support
local.
OBJECTIVES
1. Encourage the Taranaki community to think about who
they’re spending with, and to spend local where they can.
2. Educate the Taranaki community on why it’s important that
they choose to support local enterprises.
The Go Local campaign was launched during Level 1, and
continues to get excellent engagement throughout Taranaki.

Posters and collateral were created in both English and Te Reo
Māori.
“The Mark and Measure course gave us a really good
opportunity to step back and reassess where we are at
with our strategic direction and consider the options
available to us.” – South Taranaki rural business
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Promoting investment in
Taranaki
Opportunities to attract investment
1. Discussion paper: “Offshore Wind – an Energy
Opportunity for Taranaki” was completed during the year.
2. Branching Out - a complementary food and fibre value
chain project, is now underway, having secured central
government funding.
3. Development of the Regional Investment Prospectus is
now complete – highlighting investment and high-level
regional opportunities.
4. Venture Taranaki worked with BERL and attended the
Parihaka hui regarding the proposed visitor centre
development.
5. “Shovel Ready” – working with regional organisations to
provide support though the application process for
“shovel-ready” projects.

5

Facilitating opportunities for
development
One client supported with investigating potential
value-add food development facility.
Three renewable energy projects supported.
One business case planning support for a microtransport startup seeking investment.

Activity

Measure

Annual
Target

Total

Identifying opportunities to
attract investment into Taranaki

Number of engagements related to
attracting investment to Taranaki

5

5

Facilitating opportunities for
investment into Taranaki

Number of engagements related to
facilitating opportunities for
investment in Taranaki

5

5
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Research and thought
leadership

5

Regional monitoring updates:
• Taranaki Trends released October 2019 and June 2020
• Taranaki Business Survey run in December 2019 and June
2020
• Infometrics co-hosted webinar on COVID-19, held in April
2020
• COVID-19 Impacts Survey, run in April 2020.
• Māori Business Survey, in partnership with He Toronga
Pakihi ki Taranaki, run in June 2020.
Click on the images to view and download the latest editions
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Activity

Measure

Annual
Target

Total

Undertaking environmental
scans and regional economic
monitoring

Number of regional monitoring
updates released

4

7
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Research and thought
leadership

5

Fostering sector diversification and growth

Championing innovation and sustainability

1.

NNEDC Establishment (see project update)

1.

2.

Support and involvement in Regenerative Agriculture events
held in November and February (Inglewood)

Planning for enterprise start-up and scale-up initiatives for
2020 underway, including the revamped and renamed Idea
Summit Taranaki 2020.

2.

Taranaki TechWeek 2020 planning underway.

3.

Energy and Industrial Group (EIG) facilitation

3.

Curious Minds Participatory Science Platform funding for
Taranaki extended.

4.

2020 Food Show in Auckland – (now delayed until
November due to COVID-19)

4.

Branching Out Webinar and programme rollout (see project
update).

5.

Major Regional Food Opportunity
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Activity

Measure

Annual
Target

Total

Fostering sector diversification
and growth

Number of initiatives targeting
sector diversification and growth

4

5

Championing innovation and
sustainability

Number of initiatives targeting or
supporting innovation and
sustainability.

4

4
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Research and thought
leadership

5

Curious Minds Participatory Science Platform
Our 2019 projects involved close to 500 people in participatory research, and
more than 20 science and tech professionals providing expertise.
Venture Taranaki approved and funded eight new projects in Q4 for the 2020
funding round, bringing the total funding allocated to date to $820,000. Taking
into account the in-kind support and co-funding, the total reaches $1.5 million.

Projects approved this year are:
• Auroa School Sound Lures – Auroa School
• Our Green Ōpunakē Journey – Ōpunakē Kindergarten and Sustainable
Taranaki
• Ground Breaking Mushrooms – The Bishop’s Action Foundation
• Haurapa Kiwi – Taranak Kiwi Trust
• He Tangata, He Whenua, He Oranga – Whiri Design
• Exploring a place for VR in Dementia – Alheimer’s Taranaki
• Papa Pokepoke – Te Rūnanga o Ngāti Mutunga
• Seachange Surveys – Wild for Taranaki
New project teams attended a networking event on 23 June to share their
project ideas and meet other people in the Curious Minds whanau.
Full project descriptions can be found in our case studies
booklet (click image to view).
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Project update | Branching Out: Food & Fibre
Value Chain

5

Branching Out is a two-year initiative that investigates, explores,
packages, and potentially pilots new food and fibre commercial
opportunities, accelerating regional diversification and resilience
which could add wealth for Taranaki’s economy and help the region’s
food and fibre sector become more resilient, innovative and indemand.

The project aligns strongly with Tapuae Roa, as well as the
Taranaki 2050 Roadmap.

Key updates for this quarter include:

Further details here: www.branchingout.org.nz

Project funding has been secured from Taranaki’s three district
councils, Ministry for Primary Industries, and significant in-kind
support from VT, Massey University, New Zealand’s CRIs and the
private sector.

• RFP issued to assess the current Value Chains in region and identify
gaps or opportunities
• A second RFP issued to compile, centralise and demystify the Land
and Climate datasets required to inform decisions regarding land
diversification to assist in feasibility assessments of Branching Out
initiatives
• Webinar hosted to launch to broader community of landowners,
farmers, and other interested parties
• Both the Steering Group and Expert Group met and honed the
scope of the project to ensure a focus on primary produce from
Taranaki was a defining attribute of initiatives being considered
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Project update | National New Energy
Development Centre
Venture Taranaki’s NNEDC Establishment Project
made positive progress in Q4. The MBIE long-term
funding agreement was executed and signed. The
operating model and work programme were
completed and a new name and brand developed.
The initial Board Directors were selected and a CE
was appointed in late June. Shareholder
agreement negotiations progressed, ready for
incorporation. While the impact of COVID-19 led
to some delays, the NNEDC will be established as
planned and on time with the incorporation of the
company happening in early July. A launch is
planned on 23 July to announce the NNEDC Board,
CE and company name.

5

The NNEDC will accelerate New Zealand’s journey to a low-emissions energy
future through advancing the development of low-emissions energy innovation.
The NNEDC’s area of impact is the demonstration and commercialisation stage
of the energy innovation lifecycle. Through its network of local and global
connections, it will identify opportunities and technology with change-making
potential and collaborate with the right expertise, infrastructure and capital to
develop, test and commercialise low-emissions energy solutions.

NNEDC Activities
KNOWLEDGE
Connecting & collaborating
Fostering international relationships
Global knowledge & best practice

Positive stakeholder engagement continued, with
a number of speaking engagements undertaken
and upcoming.

Thought leadership
Trusted advisor
SERVICES
Forecasting & modelling
Support for project funding

PROJECTS

Regulatory guidance

Lead

Support for commercialisation

Facilitate

Access to infrastructure & test beds
Showcasing opportunities

Participate
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Enterprise support and
enablement

5

Enterprise support has been a priority across Venture Taranaki,
with the team providing intensive levels of support to Taranaki
enterprises since the impacts of COVID-19 began to be felt. The
vast majority of enterprise activity during quarter four was
dedicated to supporting enterprises as they navigated the effects
of COVID-19.

The total number of client interactions with the Venture
Taranaki team throughout Taranaki for the twelve months
ending 30 June 2020.

11,075

Client interactions with South Taranaki people and
enterprises.

1,353

Support included advisory and guidance, forward planning,
funding support, mentoring programmes and providing a range of
credible information to support the decisions and activities of
local enterprises. Venture Taranaki staff also spoke regularly at
webinars to ensure awareness of support on offer was as high as
possible across the region including speaking at two BIZLink
webinars, Opunake Business Association and other events.

Referrals and connections made between clients and others
by the Venture Taranaki team throughout Taranaki for the
twelve months ending 30 June 2020.

263

Referrals and connections between South Taranaki
people and enterprises.

43

Activity

Measure

Annual
Target

Q1

Q2

Q3

Q4

Total

Existing or new businesses are
supported and assisted to grow.

Number of client interactions with the
Business Advisory Service.

≥ 475

283

247

288

535

1,353
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Enterprise support and
enablement

5

Enterprise support activities include, but are not restricted
to;

1 startup client met in South Taranaki in Q4,
totalling 20 clients in the 12 months ending
30 June 2020. A total of 182 startup clients

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

enterprise advisory
start-up guidance
mentoring programme
Export Taranaki programme
talent services
investment ready support
innovation support
connections and signposting
Capability Development Voucher Scheme facilitation
research and development support and funding
facilitation.
11. COVID-19 Enterprise Support Fund advisory and funding
facilitation

met throughout Taranaki in the year.

309 new jobs listed in Taranaki in Q4, of
which 48 in South Taranaki, and an average
of 63 live jobs, of which 7 in South Taranaki

15 mentor matches made in Q4, of which 1
was a client in South Taranaki, totalling 1
South Taranaki match in the twelve months
ending 30 June 2020. A total of 51 mentor
matches made in Taranaki for the year.
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Activity

Measure

Annual
Target

Total

Enterprise support

Breadth of enterprise support
activity undertaken (number of
different support initiatives)

5

11
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Enterprise support and
enablement

5

Enterprise engagement has been across many sectors in
the last quarter, reflecting the diversity of need in the face
of Covid-19 impacts.

The exception to this has been a lesser relative demand
from the farming community, perhaps reflective of the
slightly lesser impact of Covid-19 on this sector although
this has not extended to agri-support enterprises.
VT advisors supported five businesses to obtain grant
extensions for their R&D projects, due to being delayed
through COVID-19. All five were approved, which
provided these businesses with more breathing space to
complete their R&D projects in a more realistic
timeframe.

$393,920.06

Capability Development Vouchers distributed
throughout Taranaki in the 12 months ending 30 June
2020.

$112,029.94

Capability Development Vouchers distributed to South
Taranaki enterprises in the 12 months ending 30 June
2020.

$1,920,105.80

Callaghan grants and funding distributed throughout
Taranaki in the 12 months ending 30 June 2020.

$469,515.80

Callaghan grants and funding distributed to South
Taranaki enterprises in the 12 months ending 30 June
2020.

Activity

Measure

Annual Target

Q1

Q2

Q3

Q4

Total

Existing or new
businesses are
supported and
assisted to grow.

Dollar value of
Capability Development
vouchers distributed in
South Taranaki.

≥ $75,000

$24,382.00
16 vouchers

$31,622.50
10 vouchers

$30,085.00
12 vouchers

$25,940.44
14 vouchers

$112,029.94
52 vouchers
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Promoting Taranaki as a great place to
learn, live, work, play, visit and create

5

Visitor spend

Regional events strategy

•

Visitor spend in Taranaki decreased 8.05% to $382m in
the 12 months to end May 2020*.

Venture Taranaki recorded 226 engagements relating to this
project, including 22 stakeholder meetings.

•

Visitor spend in South Taranaki decreased 0.03% to
$54m in the 12 months to end May 2020*.

•

Locals from within the region have made up 29.36% of
all visitor spend in South Taranaki so far in 2020, with
international visitors contributing just 14.2%.

•

Visitors from Manawatu-Whanganui were the second
largest spending group, accounting for 13.3% of visitor
spend in South Taranaki in 2020 to date.
Sources:
*MBIE monthly regional tourism estimates (MRTE)

97

Activity

Measure

Annual
Target

Total

Lead regional events
strategy

Number of engagements related to the
development and implementation of a
regional events strategy

25

226

Destination
promotion

Number of engagements with visitor
industry operators (including local
operators, other RTOs, national and
international tourism agencies)

100

766
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Promoting Taranaki as a great place to
learn, live, work, play, visit and create

5

Major events funded
In total, ten events have been funded during the financial year:
1

AmeriCARna 2020

February 1922

6

Taranaki Garden Festival 2020

30 October – 8
November

2

WOMAD 2020

March 13-15

7

Taste & Tales 2020

5 September

3

ANBL – NZ Breakers vs Sydney Kings 2020

January 17

8

Reset 2020

5-15
November

4

PSP NZ Jetsprint Championship Round 5 2020

March 8

9

Oxfam Trailwalker 2021

20-21 March

5

Triathlon Festival 2020 (including the NZ
Sprint Distance Champs, the Oceania Junior
Championships and the Oceania Mixed relay)

March 28-29
CANCELLED
DUE TO
COVID-19

10

AmeriCARna 2021
(to enable event continuation post
COVID-19)

24-27 February

Activity

Measure

Annual
Target

Total

Administer the Major
Events Fund

Number of events funded in accordance with the
criteria of NPDC’s major events fund

4

10
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Promoting Taranaki as a great place to
learn, live, work, play, visit and create
Retail spend
Retail spend in Taranaki totalled
$1,355m in the 12 months to end
June 2020, a decrease of 0.95% on
the previous 12 months.
Retail spend in South Taranaki
totalled $232m in the 12 months
to end June 2020, an increase of
4.19% on the previous 12
months*.
Source:
*Verisk/Marketview (NB: Spend includes
EFTPOS and Credit Card analysis but
excludes cash)

Lockdown closeup: retail spend overall rebounded strongly in Taranaki (and well above NZ average
levels) once businesses were able to trade at Level 2, but the trend line now shows a return to
normal levels.
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Promoting Taranaki as a great place to
learn, live, work, play, visit and create

5

Attraction campaigns
1. An holistic attraction campaign comprising three integrated focus
areas was scheduled for 2019-2020:
•

Visitor – launched November 2019

•

Live & Work – launched February 2020 (reduced due to COVID-19)

•

Investment – on hold

2. Do Something New, New Zealand collaboration with Tourism New
Zealand
3. Go Local, Go Taranaki campaign launched in April 2020 in response
to COVID-19 (see project update)
Due to COVID-19 and lockdown, the “live and work” and “investment”
sectors of the original campaign were truncated . A second campaign
around the visitor sector was undertaken in May/June, leveraging
Tourism New Zealand’s “Do Something New, New Zealand” and its
initial media partnerships with Stuff and NZME. Focus pivoted towards
an extensive Go Local campaign delivered throughout Taranaki.
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Activity

Measure

Annual
Total
Target

Destination
promotion

Number of destination promotion campaigns

2

3
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Promoting Taranaki as a great place to
learn, live, work, play, visit and create

5

Taranaki Story

Talent initiatives

After some delays with lockdown and alert levels, Phase 1 (Story
and Proposition Development) of Taranaki Story is nearing
completion. The community co-creation workshops to contribute
to the umbrella story and sub-stories have now wrapped up, with
the final one held on 30 June.

• The Tertiary student employability project has been completed
and will be implemented in the next financial year
• Venture Taranaki chaired the “International Education CoDesign Working Group”, and has worked with MBIE on
membership of the Regional Skills Leadership Group (RSLG).

Iwi and project advisory consultation is underway to finalise the
stories. Additional consultation sessions will be held with Taranaki
council senior management teams and various Councillors, local
media, and Venture Taranaki’s Board. The final session is the
Consultation Wrap & Progress Presentation (27 July), once the
stories are finalised and signed off. Anyone invited to participate in
a co-creation workshop is invited back to hear the finalised
versions.

• The Lifestyle toolkit has been finalised and released, and
Infometrics has been contracted to provide current
information on sectors and job skills matching.

Phase 2 (Asset creation, launch and implementation planning) is
underway. The next step is to create a group of pilots/champions
to test and help with refinement of the tools required to make
Taranaki Story a success. We’re also nearing the stage of
publishing RFPs for website creation and content creation
(Aug/Sept).
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Activity

Measure

Annual
Target

Total

Facilitate talent attraction and
retention

Number of talent initiatives

2

3
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Client feedback

Thanks for your responsiveness, and the
information you've sent - it's much
appreciated! – Hawera COVID-19 support
client

Thank you so much for your support. I am
really looking forward to spending time on
the business. – South Taranaki rural
business advisory client

Really wanted to say thank you so much for
the speed at which you got this processed.
The support that you and Venture Taranaki
has offered is exceptional – South Taranaki
R&D client

5

I really value the opportunity to access
professional advice and support right
now. Thanks for all the help and
making it so easy.
– Hawera COVID-19 support client

The funding, support and
networks given to our business
includes: Business Mentoring,
Marketing Advisory and a
number of courses which has
been invaluable to us and has
been such a huge impact for our
business especially during this
Covid 19 pandemic. Jane from
Venture Taranaki is always
available and is just so supportive
in any decisions we have made. –
Eltham capability development
client

102

The coaching has given me a sense of
direction for the business and a focus
and a plan for targeting the customers
who fit with what I am able to offer. –
South Taranaki capability support client

Thank you soooooo much, this is just sooo amazing I'm so
happy WOW!!! Fantastic news to start the day:) This will
be my start in moving forward and I cannot thank you
enough!– South Taranaki R&D client

Venture Taranaki is a proactive organisation with the
skills and knowledge to support and promote Taranaki
and Taranaki businesses. Jane Moffitt particularly
stands out for her approachable nature and dedication.
– Opunake business advisory client
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Impact strategy | short-term and medium-term outcomes
Venture Taranaki’s Impact Strategy connects
the activities we do every day to our long-term
goal of contributing to a Taranaki economy that
supports the well-being of our people and
environment, though resilient communities,
enterprises and economies. We do this by
setting measures around the short and
medium-term outcomes we want to see along
the way.
These outcomes are ultimately outside the
direct control of Venture Taranaki or its people,
but we track them to ensure our activities are
making a positive contribution. Some of these
measures rely on data that is still to be
collected, and it may be some years before we
start to see patterns and trends. This is the first
step to understanding the long-term
contribution that Venture Taranaki makes
towards achieving our region’s goals.
We report on these measures six-monthly.
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Outcomes | how are we tracking?

5

Short-term outcome

Measure

Outcome 2019/2020 financial year

Public and Private sector invest in Taranaki

% that report increased investment after engagement with VT
support

50%
VT Client Satisfaction Survey 2020

Taranaki has appropriate infrastructure for enterprise to flourish

Enterprises rank Taranaki infrastructure at least 7 out of 10

Regional economic intelligence supports decision-making

Relevant data produced in the last 12 months*
Taranaki Trends and Business Survey published every 6 months.
Other reports as and when ready.

9.3 billion (8th in NZ), $75,524 GDP per capita (2nd in NZ)
Infometrics 2019

Regional GDP

Diverse local economy

Increased enterprise capability and confidence

61% agreethat Taranaki has all the infrastructure required for
enterprise to flourish (41% agree, 20% strongly agree)
VT Client Satisfaction Survey 2020
196 sessions, 638 page views (1 Jul-31 Dec 2019)
566 sessions, 639 page views (1 Jan-30 June 2020)
Reports page of Taranaki.info Google Analytics:

Regional Domestic Product is more evenly spread across
industries

Breakdown provided in Taranaki Trends

Number of people involved in key target industries e.g. tourism;
food production, renewable energy etc

Breakdown provided in Taranaki Trends

Funding received as a result of a Venture Taranaki referral

$39,464.47*

% of enterprises that report Venture Taranaki support has led to
increased capability

75% (44.8% agree, 30.2% strongly agree)
VT Client Satisfaction Survey 2020

% reporting enterprise better positioned as result of interaction
with Venture Taranaki

70.3% (46.5% agree, 23.8% strongly agree)
VT Client Satisfaction Survey 2020

% that report improved confidence after engagement with
Venture Taranaki support

73.3% (49.5% agree, 23.8% strongly agree)
VT Client Satisfaction Survey 2020

% reporting increased connectivity as result of Venture Taranaki
interaction

57.4% (31.7% agree, 25.7% strongly agree)
VT Client Satisfaction Survey 2020

Net Promoter Score of supported enterprises

45.1

Number of people or enterprises who identify as Māori receiving
support from Venture Taranaki

119 (7%), from a total 1636 contacts identified as clients during
the 2019/20 year. 46% marked as non-Māori, 47% not stated.
*In addition to the $3m total funding facilitated directly by VT
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Short-term outcome

Measure

Outcome 2019/2020 financial year

Innovation is integrated into enterprise

% that report increased innovation after engagement with
Venture Taranaki support

58.1 ( 41.8% agree, 16.3% strongly agree)
VT Client Satisfaction Survey 2020

Number of events across Taranaki that Venture Taranaki has
supported either financially or in capability development

9

Number of those events that continue for 3 years, following
funding/support

7

Ratio of events held in/out of New Plymouth that Venture
Taranaki has supported either financially or in capability
development

3 in NP / 2 outside NP / 4 Taranaki wide

Number of distinct sectors covered by events

5

Diversified portfolio of events as defined in the Regional Events
Strategy

To be implemented in 2020/21 FY

Annual visitor guest nights (Commercial accommodation)

Discontinued source data set. New source currently under
development.

Visitor spend in Taranaki

$382m (-8.05%)

Working age population %

63.9%
Infometrics 2019

Working age population #

74,830
Infometrics 2019

Population # (and projections from Census)

117,561
Census 2018 population usually resident

Population growth rate % (and projections from Census)

7.3%
Census 2018 population usually resident

People living in Taranaki who were not residing in region 5 years
prior

1.4% average annual change 2013-2018
Census 2018 population usually resident

Net growth in international migrants to the region

383 rolling annual
NZ.Stat

Taranaki has a diverse and vibrant events portfolio

People choose to visit Taranaki

Talent is attracted to, grown and retained in Taranaki
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Medium-term outcome

Enterprises, including Māori
enterprise, start, grow, relocate and
succeed in Taranaki

An increase in the number of
meaningful, secure and well-paid jobs

Measure

Outcome 2019/2020 financial year

Number of enterprises that begin trading following VT support

54.6% (27.3% trading and profitable, 27.3% trading not yet profitable)
VT Client Satisfaction Survey 2020

Number of enterprises who have increased their revenue in the year following
Venture Taranaki interaction

50% increase/4% decrease/46% stayed the same
CRM

Number of enterprises who have increased their staff numbers one year following
Venture Taranaki interaction

18% increase/5% decrease/78% stayed the same
CRM

# of enterprise 'births' and 'deaths' - annual change

Births 1472 (+8.15%) Deaths 1350 (-3.64%)
Census 2018

Number of Māori enterprises registered in Taranaki

1239 total/846 NPDC/327 STDC/66 SDC
Census 2018

# people employed in highly skilled; skilled; semi-skilled and low-skilled jobs

21538 (+2.2)/ 7045 (+2.9%)/ 8251 (+0.9%)/ 22196 (+1.3%)
Infometrics 2019

% people employed in highly skilled; skilled; semi-skilled and low-skilled jobs

36.5% (NZ 37.7%) /11.9% (NZ 13%) /14% (NZ13%) /37.6% (NZ 35.6%)
Infometrics 2019

Employment by occupation of target occupations

Target occupations to be established by the Regional Skills Leadership
Group in 2020/21

NEET Rate (Not in employment training etc)

15.1% (+36%) /NZ 12.1% (+3%)
2019 infometrics

Employment rate; unemployment rate; participation rate

59,030 filled jobs (+1.7%), 5% unemployment (-0.1%)
2019 infometrics annual rate

Median Incomes - households and personal

$95,053 mean household income (+3.2%) 2019 infometrics
$58,400 median household income (NZ $63,800)
$57,378.40 personal earnings (NZ $58,740) 2013 Census data

Number and growth of employment of those identifying as Māori in Taranaki

7,292 Māori employed in 2019. Growth rate av. 1.8% past 5 years.
Infometrics 2019

Skill levels of those identifying as Maori in Taranaki

Low skilled 54% (35% non-Maori), semi-skilled 14% (14% non-Maori),
skilled 10% (12% non-Maori), highly skilled 22% (39% non-Maori).
2019 Infometrics

Tourism spend in Taranaki

$382m (-8.05%) 12 months to end May 2020
MBIE

Retail spend in Taranaki - $ and % growth

$1,355.3m (YE June 2020) -0.95% on previous 12 months
MarketView

Increased tourism spending

Confidence in Taranaki and its
economy

Confidence in Taranaki and its economy

Breakdown provided in Business Survey
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5

25 Dawson Street
New Plymouth 4310
Tel. 06 759 5150
www.taranaki.info
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Policy and Strategy Committee - Public Excluded

6.

Resolution to Exclude the Public
THAT the public be excluded from the following parts of the proceedings of this meeting,
namely:
The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of
this resolution are as follows:
General subject of each
matter to be considered

Reason for passing
this resolution in
relation to each

Ground(s) under section 48(1)
for the passing of this
resolution

1.

Good reason to withhold
exists under Section 7.

That the public conduct of the relevant
part of the proceedings of the meeting
would be likely to result in the disclosure
of information for which good reason for
withholding exists.
Section 48(1)(a)

Confirmation of Minutes –
Policy and Strategy
Committee – 15 June 2020

This resolution is made in reliance on sections 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by section
7 of that Act, which would be prejudiced by the holding of the relevant part of the proceedings
of the meeting in public are as follows:
Item No
1

Interest
Enable any local authority holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations) (Schedule
7(2)(i)).
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