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Matakore
Apologies

Leave of Absence: The Board may grant a member leave of absence following an application
from that member. Leave of absences will be held in the Public Excluded section of the meeting.
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Whakatakoto Kaupapa Whānui, Whakaaturanga hoki

Open Forum and Presentations
2.

Whakatakoto Kaupapa Whānui, Whakaaturanga hoki / Open Forum
and Presentations
2.1

Venture Taranaki, Justine Gilliland

The Council has set aside time for members of the public to speak in the public forum at the
commencement of each Council, Committee and Community Board meeting (up to 10 minutes per
person/organisation) when these meetings are open to the public. Permission of the Mayor or
Chairperson is required for any person wishing to speak at the public forum.
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Ngā Menīti Komiti
Committee Minutes
To

Policy and Strategy Committee

Date

26 July 2021

Subject

Policy and Strategy Committee – 14 June 2021

3

(This report shall not be construed as policy until adopted by full Council)

Whakarāpopoto Kāhui Kahika / Execu ve Summary
1.

The Policy and Strategy Committee met on 14 June 2021. The Committee is being asked to
confirm their minutes including public excluded from 14 June 2021 as a true and correct
record.

2.

There were two recommendations passed at the meeting.

3.

The Policy and Strategy Committee moved a recommendation (25/21 PS) that the Council
approves the new Central Landfill Committee Agreement in order to ensure that Central
Landfill Joint Committee could be re-established and continue to function during the holding
period.

4.

The Policy and Strategy Committee moved a recommendation (26/21 PS) that the Council
notes the content of the Waste Management and Minimisation Plan mid-term Review,
notes the significant changes occurring to the waste management framework and legislation
at a national level, approves the content of the Waste Management and Minimisation Plan
mid-term Review being shared as an agenda item at the Taranaki Solid Waste Management
Joint Committee and approves the start date for the Council’s next Waste Management and
Minimisation Plan to be 1 July 2023.

5.

The Council adopted recommendation (25/21 PS) and (26/21 PS) at its Ordinary Council
meeting on 28 June 2021.

Taunakitanga / Recommenda on
THAT the Policy and Strategy Committee adopts the minutes including public excluded from the
meeting held on 14 June 2021 as a true and correct record.

1

6

Policy and Strategy Committee - Confirmation of Minutes

Menīti
Minutes

3

Ngā Menīti take o te Komiti Kaupapa Here me te Rautaki
Policy and Strategy Committee
Council Chamber, Albion Street, Hāwera on Monday 14 June 2021 at 1.00 pm

Kanohi Kitea / Present:

Ngā Taenga-Ā-Tinana /
In Attendance:

Matakore / Apologies:

1.

Mayor Phil Nixon, Deputy Mayor Robert Northcott, Councillors Andy
Beccard, Mark Bellringer, Gary Brown, Celine Filbee, Aarun Langton,
Steffy Mackay, Jack Rangiwahia, Diana Reid, Brian Rook, Bryan Roach
and Chris Young.
Bonita Bigham (Taranaki Coastal Community Board Representative),
Wayne Bigham (Te Hāwera Community Board Representative),
Karen Cave (Eltham-Kaponga Community Board Representative),
Jacq Dwyer (Pātea Community Board Representative), Fiona Aitken
(Acting Chief Executive), Marianne Archibald (Group Manager
Corporate Services), Liam Dagg (Group Manager Environmental
Services), Herbert Denton (Works Delivery Manager), Sara Dymond
(Senior Governance Officer), Gerard Langford (Communications
Manager), Rebecca Martin (Environment and Sustainability
Manager), and one media (1.06pm).
Nil.

Whakaae i Ngā Mēniti / Confirmation of Minutes
1.1

Policy and Strategy Committee held on 3 May 2021.

Councillor Bellringer referred to his comments regarding the Venture Taranaki Trust (VTT)
website. He was disappointed to see that errors identified had not been rectified and that
Rotokare remained difficult to find. There were only four listings for nature and wildlife for
Taranaki. He believed South Taranaki had been dismally represented and believed this was
not value for money. He encouraged fellow Councillors to look at the website. Mayor Nixon
explained that the Council were communicating with VTT regarding the website and the
Taranaki Story. He agreed that South Taranaki was underrepresented.
RESOLUTION
24/21 PS

(Cr Mackay/Cr young)

THAT the Policy and Strategy Committee adopts the minutes from the meeting held on
3 May 2021 as a true and correct record.
CARRIED
Media arrived at the meeting at 1.06 pm.

84
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Pūrongo / Reports
2.1

Central Landfill Joint Committee Agreement (CLJCA)

The purpose of this report was to seek approval for a new CLJCA in order to ensure the
Central Landfill Joint Committee (the Joint Committee) could be re-established and
continue to function during the holding period.
Deputy Mayor Northcott noted that when the decision was made to send South Taranaki’s
waste to the Bonny Glen Landfill it was agreed to keep the consent running and this was
part of that deal.
In terms of the payment default, clarification was sought around who the parties were. Ms
Archibald clarified that if a council did not meet their payment and another council made
up the payment shortfall, then the council who did not pay would be liable to repay that
amount back.
Regarding the annual budgets and the aftercare and development fund it was queried
whether any modelling was undertaken at the time on what costs were involved or had it
been included. From Mayor Nixon’s knowledge there was no funds added in at that time,
however when the three councils agreed to Bonny Glen Landfill, they agreed on a reestablishment fund to reinstate the Central Landfill back to a useable farm. The land was
reinstated to make it safe and manageable as a farm; however, it could easily be reverted
to a landfill, if needed. There was not a budget set at this stage; however, this was required
as there would be maintenance of screen planting areas that had no relevance to the farm.
Clarification was sought around the lapse date, Ms Aitken clarified that 2025 was the first
five years which was the original agreement for taking their waste to the Bonny Glen
Landfill. This was one of the reasons the Joint Committee needed to be re-established so
that the review could be undertaken ahead of that date.
Mayor Nixon added that the Joint Committee would have some decisions to make as
currently there was a three to four metre strip of waste land between the fence line and
screen planting. This would cause ongoing maintenance for the Joint Committee if it
remained. His view was that the fence line needed to be moved closer so then cows could
eat the grass and maintain it.
RECOMMENDATION
25/21 PS

(Mayor Nixon/Deputy Mayor Northcott)

THAT the Policy and Strategy Committee recommends the Council;
a)

Approves the new Central Landfill Joint Committee Agreement (Appendix 1) to
incorporate a Holding Period while waste is disposed of at an out of region landfill;

b)

Agrees to re-establish the Central Landfill Joint Committee;

c)

Delegates authority to the Chief Executive to sign the Central Landfill Joint
Committee Agreement;

d)

And subject to the execution of the Agreement, notes that the Mayor:

85
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i)

will be South Taranaki District Council’s appointee (in line with s41A(5) of the
LGA);

ii)

will call for expressions of interest for South Taranaki District Council’s
alternate appointee;

e)

Adopts the Central Landfill Joint Committee Terms of Reference (Appendix 2);

f)

Delegates authority to the Central Landfill Joint Committee to:
1.
2.
3.
4.
5.
6.

g)

Oversee the initial development, operation, closure and aftercare of the
Central Landfill;
Approve the annual budget and business plan for the Central Landfill;
Determine the prices to be charged for depositing solid waste at the Central
Landfill;
Determine (subject to any consent conditions) the types of solid waste that
will be accepted at the Central Landfill;
Determine the date of permanent closure of the Central Landfill;
Determine during the Holding Period:
 An annual review of activities and approval of the budget;
 The viability of Central Landfill;
 Whether the Central Landfill would need to accept waste on 1 July 2024
and if so, ensure timelines to facilitate this are met.

Resolves that the Central Landfill Joint Committee is not discharged at the
Triennial election (Schedule 7 (Clause 30(7)) of the Local Government Act).
CARRIED

2.2

Council Waste Management and Minimisation Plan: mid-term review

The purpose of this report was to present the findings of a mid-term review of the Council’s
Waste Management and Minimisation Plan (WMMP) 2018. This report also summarised
upcoming legislative changes that the Ministry for the Environment (MfE) had announced
regarding waste minimisation requirements in Aotearoa New Zealand.
There was a query around whether other councils had also carried out a review. Ms Martin
explained that the Council decided to undertake a mid-term review to assess progress and
as officers were planning the next WMMP to obtain a clear understanding of areas for
improvement. The review would be shared with the other councils however there was no
obligation for them to undertake a review and share their data.
Council staff were commended for an informative report as it provided a clear direction
moving forward. As stated in the workshop there needed to be a regional and national
approach to waste minimisation. A comment was made that if something could be
measured then it could be managed. This was considered a good catalyst for starting a
conversation around aligning a policy across the District.
In terms of what attributed to the increase Mayor Nixon considered cleanfill to also be a
part of the moving nature of it. He requested the inclusion of cleanfill in the review
document.

86
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Regarding what the Wate Disposal Levy Fund was used for Ms Martin explained that the
vast majority went on overheads and salary contributions for the Environment and
Sustainability Officer and the Regional Waste Minimisation Officer as well as some
consenting and monitoring costs. The remainder of that fund, the Waste Minimisation
operations budget was approximately $25, 000 a year.
RECOMMENDATION
26/21 PS

(Cr Roach/Cr Bellringer)

THAT the Policy and Strategy Committee recommends the Council;
a)

Notes the content of the Waste Management and Minimisation Plan mid-term
Review and that any amendments arising from the workshop scheduled for 14 June
2021 will be reflected in a revised document. The document will be submitted for
approval at an upcoming meeting of the Ordinary Council on 28 June 2021.

b)

Notes the significant changes occurring to the waste management framework and
legislation at a national level, which will have cost and service delivery implications
for the Council’s Waste Management and Minimisation work programmes.

c)

Approves the content of the Waste Management and Minimisation Plan mid-term
Review being shared as an agenda item at the next quarterly meeting of the
Taranaki Solid Waste Management Joint Committee on 12 August 2021.

d)

Approves the start date for the Council’s next Waste Management and
Minimisation Plan to be 1 July 2023, to allow better alignment with New Plymouth
and Stratford District Councils.
CARRIED

2.3

Quarterly Financial and Non-Financial Performance Report for period ending
31 March 2021

This report contained the Financial Variance Report and the Performance Measures Report
for the third quarter of the financial year to 31 March 2021. The report contained Council
Officers’ commentary on variances for the Council’s activities and support centres, and
management comments on variances had also been included where relevant. Overall, the
Council’s Consolidated Operating Expenditure Statement showed a surplus of $17,314,166
against a budgeted surplus of $5,035,874 before accounting adjustments of gains on
derivative contracts ($6,221,648).
In response to the query around the decrease in bookings for the Halls and TSB Hub,
Ms Aitken explained that there might still be affects from COVID-19 as people were less
enthusiastic about gatherings. She noted that the Manaia Town Hall was closed. Mayor
Nixon added that people remained reluctant to organise big events in case of alert level
changes.
Councillor Filbee queried the reasoning for the dispute settlement income to be high.
Ms Aitken explained that this was regarding Rotokare Road and remediation of that work
on the State Highway.
In terms of the results from the Annual Residents’ Satisfaction Survey, Councillor Filbee
was concerned with the number of public who did not agree with the decisions the Council
were making. She noted that in the past this target was met. Mayor Nixon reminded
87
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councillors to look back at when the survey was conveyed and the events that had taken
place as this would make a difference to the results.
In response to the query around the reason for a question mark beside the Water Supply
being clean and healthy, Ms Aitken explained that the Council were currently in discussion
with the drinking water assessors. When there was an issue an explanation was provided
to the drinking water assessors, the Council were awaiting feedback on that.
Clarification was sought around the reconciliation needed for the desludging of the
anaerobic lagoon. Ms Aitken explained that some of the costs were coded to the
operational accounts and some to capital, the Council needed to reconcile everything in
terms of the final costs.
Councillor Rangiwahia commented on the high performance of the Long Term Investment
Fund compared to 18 months prior.
Regarding the Council’s low achievement in water, Councillor Young queried how this
looked across the board when heading into the Three Waters discussion. Ms Aitken noted
that the new regulator and increased water standards were the basis for the 3 waters
discussion.
Councillor Bellringer referred to building consents not achieved and sought an update on
whether this was now being achieved. Mr Dagg responded that the Council were still
experiencing high volumes of resource consents. He was currently singing up additional
external contractors to assist with processing consents to get back on track. In response to
the query around meeting the timeframes and the suggestion that the timeframes be
extended, Mr Dagg commented that in the short term it was not achievable however he
considered them to be an aspirational target that staff would continue to find solutions to
be able to be able to achieve them. Mayor Nixon added that these were statutory
timeframes that could not be changed. Measures had been put in place to mitigate this
however there was unprecedented growth in the District resulting in additional work. It
was important that the Council get ahead to support the growth in the District.
RESOLUTION
27/21 PS

(Cr Rangiwahia/Cr Young)

THAT the Policy and Strategy Committee recommends the Council approves the Third
Quarter Financial and Non-Financial Performance Report for the period ending 31 March
2021.
CARRIED

5.

Nga Tōkeketanga kia noho tῡmatanui kore / Resolution to Exclude the
Public
RESOLUTION

28/21 PS

(Deputy Mayor Northcott/Cr Mackay)

THAT the public be excluded from the following parts of the proceedings of this meeting,
namely:
The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
88
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48(1) of the Local Government Official Information and Meetings Act 1987 for the passing
of this resolution are as follows:
General subject of
each matter to be
considered
3 1.

Minutes

Reason for passing
this resolution in
relation to each
matter

Ground(s) under section 48(1) for
the passing of this resolution

Good reason to
withhold exists under
Section 7.

That the public conduct of the
relevant part of the proceedings of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists.
Section 48(1)(a)

This resolution is made in reliance on sections 48(1)(a) of the Local Government Official
Information and Meetings Act 1987 and the particular interest or interests protected by
section 7 of that Act, which would be prejudiced by the holding of the relevant part of
the proceedings of the meeting in public are as follows:
Item No
1.

Interest
Enable any local authority holding the information to carry on,
without prejudice of disadvantage, negotiations (including
commercial and industrial negotiations) (Schedule 7(2)(i)).
CARRIED

6.

Tuwhera anō te Hui / Resume to Open Meeting
RESOLUTION

30/21 PS

(Cr Langton/Cr Brown)

THAT the Policy and Strategy Committee resumes in open meeting.
CARRIED
The meeting concluded at 1.41 pm.

Dated this

day of

2021.

………………………………………….
CHAIRPERSON
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Menīti
Minutes

3

Ngā Menīti take o te Komiti Kaupapa Here me te Rautaki
Policy and Strategy Committee
Held with the public excluded in Hāwera on Monday 14 June 2021

1.

Whakaaetia ngā Menīti / Confirmation of Minutes
1.1

Policy and Strategy Committee meeting held on 3 May 2021.

RESOLUTION
29/21 PS

(Cr Reid/Cr Langton)

THAT the Policy and Strategy Committee confirms the public excluded minutes of the
Policy and Strategy Committee meeting held on 3 May 2021 as a true and correct record.
CARRIED

2.

Tuwhera anō te Hui / Resume to Open Meeting
RESOLUTION

30/21 PS

(Cr Langton/Cr Brown)

THAT the Policy and Strategy Committee resumes in open meeting.
CARRIED

The meeting concluded at 1.41 pm.
Dated this

day of

2021.

………………………………………….
CHAIRPERSON

68
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Pūrongo
Report

4

To

Policy and Strategy Committee

From

Kaitātari Tūrawa – Ture / Property Officer – Legal, Elizabeth Albert

Date

26 July 2021

Subject

Intention to Renew Kaūpokonui Grazing Licence
(This report shall not be construed as policy until adopted by full Council)

Whakarāpopoto Kāhui Kahika / Execu ve Summary
1.

The grazing licence for 3.5 hectares of land located within the Kaūpokonui Recreation
Reserve expired in September 2020. Prior to entering a new grazing licence, the Council is
required to publicly notify its intent to do so in accordance with Section 119 of the Reserves
Act 1977.

2.

If the Council considers that it is appropriate to continue to graze this reserve, it must
authorise the Chief Executive to undertake the public notification process. Following
completion of that process, the Council must consider any submissions received and may
then authorise or decline to authorise the entering of a new grazing licence.

Taunakitanga / Recommenda on(s)
THAT the Council
1)

Agrees entering into a new grazing licence for this land is appropriate.

2)

Approves the Chief Executive to undertake the public notification process.

3)

Notes that following the completion of public notification process, the Council must
consider any submissions received and may then authorise or decline to authorise the Chief
Executive to negotiate the licence.

4)

Authorises the Chief Executive to grant the licence following the close of the consultation,
provided no submissions objecting to the granting of the licence are received.

Kupu Whakamārama / Background
3.

The Kaūpokonui Recreation Reserve is approximately 8.19 hectares of land which includes
Wāhi Tapu, an area for the public and a campground with associated facilities administered
by the Kaūpokonui and District Beach Society. There are also 13 privately owned baches,
the owners of which have perpetual rights to lease land on the reserve and 3.5 hectares of
land currently leased for grazing. A map of the site is attached as Appendix 1.
1
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4.

The Council is responsible for the administration of the bach leases under delegation from
the Department of Conservation and has also exercised its right, for over 20 years to lease
the unused part of the reserve for grazing.

5.

The nett income from both the bach ground leases and the grazing licence is held in reserve
for approved capital development, renewals and planned maintenance of the campground
and the reserve.

Local Government Purpose
6.

The proposal to grant this grazing licence aligns with the purpose of local government,
enabling a democratic decision-making process and meeting the current and future
economic and social needs of the community.

Ngā Kōwhiringa / Options – Identification and analysis
Option(s) available
7.

Option A: Support the proposal to renew the grazing licence and authorise the Chief
Executive to undertake the public notification process.

8.

Option B: Do not support the proposal to enter a new grazing licence and do not authorise
the Chief Executive to undertake the public notification.

Whaiwhakaaro me ngā aromatawai / Considerations and Assessments
Legislative Considerations
9.

The Council has the function under s40(1) of the Reserves Act to administer, manage and
control this land as a recreation reserve with the proviso that day-to-day management be
delegated to the Kaūpokonui Beach Society.

10.

Section 73 (1) of the Reserves Act 1977 authorises the Council to enter into a grazing licence
on any part of such a reserve that is not being used for the purposes of recreation.

11.

The Council is required to give public notice of its intention to enter into a licence in
accordance with Section 119 the Reserves Act 1977. A period of not less than one calendar
month must be provided by the Council for objections or submissions to be received. Under
Section 120 of the Reserves Act 1977, the Council must consider any submissions received
and review its recommendations in consideration of those submissions.

Option A – Support the proposal to enter into a new grazing licence
12.

As this area of the reserve is not currently required for recreational purposes, the Council
has leased the land for grazing, with the income contributing to the development of the
reserve.

2
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13.

14.

A portion of the grazing land adjacent to the baches is used by the Kaūpokonui Beach Society
during busy periods for any overflow from the campground. The existing licencee has
supported this by erecting break fences dividing the land so the camping area can be fenced
off and stock removed as required.
The water and electricity supply to the grazing area is from the licencee’s adjoining land.
There is no access for stock except through the public part of the reserve via a gate located
between two of the baches on the lower level. Therefore, if the Council agrees to continue
to graze the land, a new licence will be negotiated with the existing licencee.

Option B – Do not renew the grazing licence
15.

If it was agreed by the Council not to continue leasing the land for grazing, any alternative
option(s) for use must align with the purposes of the Reserves Act:
a. To provide for the preservation and management of the area for recreation and sporting
activities.
b. To ensure the preservation of access to open spaces for the benefit and enjoyment of
the public.
c. To promote the protection of the natural character of the coastal environment and the
river margins.

16.

Stakeholders and the community would need to be engaged with, to decide what the land
could be used for if not grazed, and consideration should also be given to the costs related
to any change of use.

Assessment of Significance and Engagement
17.

South Taranaki District Council’s general approach to determining the level of “significance”
will be to consider:
Criteria
Degree

Measure
The number of residents and ratepayers
affected and the degree to which they are
affected by the decision or proposal.

LOS

The achievement of, or ability to achieve, the
Council’s stated levels of service as set out in
the Long Term Plan.

Decision

Whether this type of decision, proposal or issue
has a history of generating wide public interest
within South Taranaki.

Assessment
Those directly affected
are the current licencee,
the beach society and
users of the reserve.
The decision to renew
the licence will not affect
the Council’s level of
service;
however
a
decision not to renew the
licence may result in an
increased level of service,
depending on what
activity is undertaken on
the land.
There is no history of this
type
of
decision
generating wide public
interest
in
South
Taranaki.
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Criteria
Financial

Assessment
A decision not to proceed
with granting a new
licence to occupy would
have an impact on
income generated for the
maintenance
and
development of the
reserve; however, this is
not significant in terms of
the Council’s Significance
and Engagement Policy.
Reversible
The degree to which the decision or proposal is The proposed grazing
reversible.
licence is for a period of
five years and contains
exit clauses if the land is
required for any other
purpose. Therefore, any
decision to graze the land
is reversible.
Environment The degree of impact the decision will have on Grazing is currently the
the environment.
most sustainable option
for the unused land.
Lightly stocked, the
environmental impact is
minimal.
18.

Measure
The impact of the decision or proposal on the
Council’s overall budget or included in an
approved Long Term Plan and its ability to carry
out its existing or proposed functions and
activities now and in the future.

In terms of the Council’s Significance and Engagement Policy this matter is of low
significance. However, under Section 74 (3) of the Reserves Act 1977, the Council is required
to give public notice specifying the proposed licence to be granted and must give full
consideration to all objections and submissions received in relation to the proposal.

Risks
19.

There are no known risks associated with entering into a new grazing licence for this land.

Financial/Budget Considerations
20.

The property discussed in this report provides a financial return, and loss of that income is
a factor to be taken into consideration when deciding whether to proceed with grazing. The
Council should also consider that, if the property is not grazed then, as a minimum,
alternative means of maintaining vegetation on the land will need to be considered, which
would incur additional costs.

Environmental Sustainability
21.

The grazed area of the reserve is not currently required for recreational purposes. Grazing
is currently the most sustainable option of use; providing for future development and the
flexibility to use the land for camping when required. The river boundary is well fenced, and
the land is lightly stocked, minimising impact on the environment.

4
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Consistency with Plans/Policies/Community Outcomes
22.

The proposal to grant a grazing licence for this property is not inconsistent with any other
Council plan or policy.

23.

The Council adopted an Open Space Strategy in 2014 and no requirement for additional land
for recreational purposes was identified in the rural area of Manaia.

24.

This matter contributes to a Vibrant South Taranaki and Sustainable South Taranaki by
providing income to support the maintenance and development of Council-managed
reserves.

Impact on Māori/Iwi
25.

This reserve sits within the Rohe of Ngāruahine. This Iwi will be advised of the proposal to
enter into a new grazing licence and will have the opportunity to make a submission on the
proposal.

Affected Parties Consultation
26.

The affected parties are current lessees, potential lessees, local Iwi and communities. All
affected parties will have the opportunity to express concerns through the public
notification process.

Whakakapia / Conclusion
27.

The grazing licence in this report provides income which is available to subsidise the
maintenance and development of the Kaūpokonui Reserve. There is no recreational use
proposed for this area of the reserve at this time and a grazing licence is the most costeffective use of the unused land.

Elizabeth Albert

[Seen by]
Karen Mekalick

Kaitātari Tūrawa – Ture /
Property Officer – Legal

Kaihautū Rawa Tōpūranga /
Corporate Property Manager

Attachments: Kaūpokonui Reserve Aerial Map
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Appendix 1
South Taranaki
District Council

4

Scale: 1:3352
Original Sheet Size A4
Printed: 6/07/2021 1:17 PM
Printed By: Elizabeth Albert

Digital map data sourced from Land Information New Zealand. CROWN COPYRIGHT RESERVED.
The information displayed in the GIS has been taken from South Taranaki District Council's databases
and maps. It is made available in good faith but its accuracy or completeness is not guaranteed. If the
information is relied on in support of a resource consent it should be verified independently
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Pūrongo
Report

4

To

Policy and Strategy Committee

From

Kaihautū Rawa Tōpūranga/Corporate Property Manager, Karen Mekalick

Date

26 July 2021

Subject

Draft Property Acquisition and Disposal Policy
(This report shall not be construed as policy until adopted by full Council)

Whakarāpopoto Kāhui Kahika / Execu ve Summary
1.

The objective of this report is to present the draft Property Acquisition and Disposal Policy
(the Policy) for the Committees consideration.

2.

The purpose of this Policy is to set out the Council’s approach to the acquisition and disposal
of property and to ensure property transactions contribute to its strategic objectives and
the needs and aspirations of our communities.

Taunakitanga / Recommenda on(s)
THAT the Policy and Strategy Committee recommends to Council to adopt the Property
Acquisition and Disposal Policy.

Kupu Whakamārama / Background
3.

The Council has multiple functions in the area of property management. It manages
properties to provide Council offices and public facilities, greenspace and recreation areas,
infrastructure such as water, wastewater and roading and properties that have been set
aside for future use.

4.

The Council administers a number of leased and licenced properties intended to generate
income including Crown owned reserves, some of which are leased and the returns invested
in the development of reserves within the District.

5.

There are also a number of properties which have no current use for any Council activity,
many of which have been held for a number of years and incur costs to the Council. In total
the Council currently owns or administers a total of 499 properties. The number and use of
the properties currently administered by the Council is summarised in the table below:
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TABLE 1
PROPERTY TYPE
Roading
Services
Cemeteries
Parks and Facilities
Boards and Committees
Housing for the Elderly

No
41
46
18
106
19
16

Kaūpokonui Beach Reserve
Income Generating
Concessional

17
86
53

Esplanades

70

Other

24

Total
6.

DESCRIPTION
Includes carparks, access ways, service lanes etc
Waters supply, drainage, wastewater treatment

4

Parks, public spaces, libraries, pools, council offices
Community administered domains and cemeteries
Includes Centennial Court rentals and undeveloped
section in Furlong St, Hāwera.
Bach leases, grazing lease, shop and campground
Leased and licences land and buildings
Formal and informal agreements with various not
for profit groups on Council Land.
Riverside Reserves and esplanades taken as result
of subdivisions.
Campgrounds, forestry, partnership properties
(Cinema, Rotokare Reserve, Demonstration Farm
etc)

496

In addition to the properties currently used for various Council activities, there are an
addition 20 properties for which a current purpose has yet to be confirmed and a further 45
which have been confirmed as having no use or income potential and could be considered
for disposal making a total of 564.

Table 2
PROPERTY TYPE
Unknown
Proposed Surplus

No DESCRIPTION
20 Properties whose purpose yet to be confirmed
45 Properties with no known useful purpose which
have market value

7.

Note that some of properties have multiples uses, such as land grazed around a wastewater
plant Council, therefore the total in the two tables above is higher than the total number of
properties held.

8.

Many of these properties in table two have been in Council ownership for a number of years,
some predating the formation of the South Taranaki District. These include:









Properties acquired in lieu of unpaid rates;
Gifts or bequests;
Abandoned club facilities;
Unused metal reserves;
Stopped and closed roads;
Land held for services or access no longer required;
Harbour Endowment land able to be sold under the Harbour Boards Dry Land
Endowment Revesting Act 1991; and
Local Purpose Reserves which are no longer required for the purpose held.

2
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9.

At a workshop in October 2020 the Council indicated their support for the development of
an Policy and a more proactive approach to the assessment and disposal of properties which
no longer fulfil any strategic or community purpose or provide a financial benefit. They also
indicated a desire for more regular reporting on the content of the property portfolio, and
in particular, potential surplus properties.

Local Government Purpose
10.

The adoption of the Policy as recommended in this report will support the Council to
promote the social, economic, environmental and cultural well-being of the community,
now and in the future, through the appropriate acquisition, retention and disposal of
property.

Ngā Kōwhiringa / Options – Identification and analysis
Option(s) available
11.

There are three options available:

Option 1: Adopt the Property Acquisition and Disposal Policy as presented.
Option 2: Adopt the Property Acquisition and Disposal Policy with amendments.
Option 3: Do not adopt the Property Acquisition and Disposal Policy.

Whaiwhakaaro me ngā aromatawai / Considerations and Assessments
Option 1: Adopt the Property Acquisition and Disposal Policy as presented
12.

Adoption of the draft Policy will support the implementation of a robust process to ensure
consistent decision making and diligent management of the financial and legislative risks
relating to the Council’s property portfolio.

13.

The draft Policy includes processes for the timely assessment of any properties which are
no longer required to the purposes for which they are held, along with regular assessment
and reporting on properties which should be referred to the Council for consideration for
disposal.

14.

The adoption of the draft Policy will assist in minimising the number of properties held by
the Council which serve no useful purpose.

15.

The Policy also provides guidance for staff on providing accurate, timely information to
enable good decision making and will mitigate risks to Council.

3
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Option 2: Adopt the Property Acquisition and Disposal Policy with amendments
16.

This option provides the opportunity for the Council to include amendments to the Policy
as presented. Provided the amendments do not alter the requirements to comply with
legislative responsibilities or reduce the assessment criteria for the completion of due
diligence, then there should be no major risks to the Council associated with this option.

Option 3: Do not adopt the Property Acquisition and Disposal Policy
17.

This option will retain the status quo and is likely to result in continuing risks associated with
the purchase of properties which have not been adequately assessed and mitigated. It is
also likely to result in the ongoing accumulation of surplus property and resulting increase
in operational costs associated with those properties along with the loss of potential income
from disposals.

Assessment of Significance and Engagement
18.

South Taranaki District Council’s general approach to determining the level of “significance”
will be to consider:
Criteria
Degree

Measure
The number of residents and ratepayers affected
and the degree to which they are affected by the
decision or proposal.

LOS

The achievement of, or ability to achieve, the
Council’s stated levels of service as set out in the
Long-Term Plan 2018-2028.

Decision

Whether this type of decision, proposal or issue
has a history of generating wide public interest
within South Taranaki.

Financial

The impact of the decision or proposal on the
Council’s overall budget or included in an
approved Long Term Plan and its ability to carry
out its existing or proposed functions and
activities now and in the future.

Reversible

The degree to which the decision or proposal is
reversible.

Assessment
The affected residents are
the
ratepayers
and
community in general
who benefit from and
fund the maintenance of
properties owned and
administered by the
Council.
A decision to adopt the
Draft Policy will support
the Council to achieve its
stated levels of service.
There is no history of this
type
of
decision
generating wide public
interest.
A decision to adopt the
Draft Policy will assist the
Council
to
manage
budgets related to the
purchase
and
management
of
its
property portfolio.
The Draft Policy includes
regular reviews which
provide opportunities to
revise the Policy if
required.

4
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Criteria
Measure
Assessment
Environment The degree of impact the decision will have on the The assessment criteria in
environment.
the
Policy
includes
consideration of impacts
on the environment
through any acquisition,
disposal or change of use.
19.

In terms of the Council’s Significance and Engagement Policy this matter is of low
significance.

20.

The level to which the Council will engage will align with the significance of the decision to
be made. If the Council supports the recommended option, then the public will be informed
of the decision.

Legislative Considerations
21.

A wide range of Legislation may be relevant to any property acquisition or disposal. These
considerations may include the Local Government Act 1974 and 2002, the Land Transfer Act
2017, the Public Works Act 1981, the Reserves Act 1977 and the Resource Management Act
1991. The draft Policy as presented has been developed to ensure that legislative
requirements are considered, and the correct processes and procedures followed to ensure
compliance with statutory obligations.

Financial/Budget Considerations
22.

The draft Policy as presented is intended to minimise unplanned and unfunded purchases
and to reduce the costs associated with the retention of properties which have no purpose
or financial benefit to the Council. There are no negative budget implications relating to the
adoption of the Draft Policy however it is expected that the disposal of properties will result
in an increase in reserve funds available for the acquisition or development of properties
which are of strategic value.

Environmental Sustainability
23.

An objective of the draft Policy is to ensure acquisitions and disposals support the
achievement of the Council’s strategic sustainable objectives and the guidelines for
assessment include consideration of impacts on environmental, heritage and cultural values
and access to natural environments.

24.

Each proposed acquisition or disposal will be considered on its own merits and the
assessment criteria require consideration of other Council strategic plans including the
Environment and Sustainability Strategy and specifically refer to the sustainability of the
proposed activity, demonstrable environmental benefits and the whole of life costs relating
to any acquisition.

Consistency with Plans/Policies/Community Outcomes
25.

The recommendations in this report are not inconsistent with any Council policy, plan or
strategy.
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26.

The Policy as presented is intended to ensure the Council’s strategic goals and the needs
and aspirations of communities are considered in all acquisitions and disposals. The
adoption of the will support the development of a property portfolio which contributes to:





Vibrant South Taranaki
Together South Taranaki
Prosperous South Taranaki
Sustainable South Taranaki

Impact on Māori/Iwi
27.

Māori may be affected by any property acquisition or disposal. The draft Policy provides for
consideration of those special interests through engagement with Iwi and mana whenua
where they have an interest in any property, and in particular where properties and being
considered for disposal. Any protocols around the acquisition of disposal of properties which
are included in any future Iwi-Council Partnership documents will be included in the
procedures supporting this policy.

Affected Parties Consultation
28.

The community and ratepayers in general may be affected by any property acquisition or
disposal and the potential impacts are generally unique to each purchase. The Draft Policy
and associated processes and procedures will ensure that affected parties have the
opportunity for input into decision relating to individual acquisitions and disposals.

Whakakapia / Conclusion
29.

The adoption and implementation of the draft Policy will result in a progressive reduction
of the property portfolio as existing unutilised properties are disposed of and properties
which are no longer required in future are assessed and either redeveloped for other
purposes or disposed on in a timely manner.

30.

It will also mitigate the risks to the Council by ensuring due diligence is completed on
potential purchases and legislation requirements are met relating to disposals.

31.

This will result in a reduction in operating costs for properties which provide no strategic or
community benefit or financial return and increase the reserves available for the future
development or strategic acquisition of properties.

Karen Mekalick

[Seen by]
Marianne Archibald

Kaihautū Rawa Tōpūranga /
Corporate Property Manager

Kaiaratiki Tōpūranga /
Corporate Services Group Manager

Appendix 1 draft Property Acquisition and Disposal Policy
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Property Acquisition and Disposal Policy
Executive Summary
The Council owns or administers properties which support the delivery of Council services
including water supply, wastewater, roading, offices, parks and facilities and public spaces. They
also contribute to the protection of and access to environmental, cultural and heritage sites of
importance to the community.
This Policy sets out the Council’s expectations for the future acquisition and disposal of
properties to ensure that properties held by the Council are providing the maximum benefit to
the District and properties which do not serve a useful purpose or financial benefit are disposed
of.

Council’s Role and Responsibility
The Council has multiple functions in the area of property management. It manages properties
to provide Council offices and public facilities, greenspace and recreation areas, public works
such as water, wastewater and other infrastructure, and properties that have been set aside for
future public use.
The Council also administers Crown owned Reserves, some of which are leased and the returns
invested for the development of reserves within the District.
It undertakes property acquisition and disposal which requires strategic oversight to ensure the
best use is made of public funds.

Purpose of the Policy
The purpose of this Policy is to set out the Council’s approach to the acquisition and disposal of
property to ensure property transactions contribute to its strategic objectives and the needs and
aspirations of our communities.
The policy includes a robust process to ensure consistent decision making and diligent
management of financial and legislative risks relating to the Council’s property portfolio.
The Policy also provides guidance for staff on providing accurate, timely information, to enable
good decision making.
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Objectives
The objectives of this policy are to:
1. Provide a consistent approach to assessing whether property should be acquired or
disposed of.
2. Ensure acquisitions and disposals support the achievement of the Council’s strategic
sustainable objectives and the needs and aspirations of our communities.
3. Support growth and enable the timely provision of infrastructure and services.
4. Ensure that the Council meets its legislative responsibilities.
5. Define the processes the Council will follow when acquiring or disposing of property.
6. Define how acquisitions will be funded and how funds from the disposal of properties
will be allocated.
7. Define how opportunities to acquire property are prioritised.
8. Define when the Council will consider disposing of property.
9. Minimise the risks and costs associated with retaining properties that have no use or
benefit to Council.

Legislation
The management, acquisition and disposal of Council owned and administered properties is
governed by the following legislation and the requirements of these Acts have been considered
in the development of this Policy and the related processes and procedures:
Building Act 2004
The Building Act governs the construction of buildings. There are several provisions in this Act
which need to be considered on the disposal of property to ensure the Council complies with the
vendor’s warrantees required as a part of any sale agreement.
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Land Transfer Act 2017
The Land Transfer Act determines the manner, procedure and rules relating to the transfer of
land.
Local Government Act 1974
Although largely repealed, some provisions of the Local Government Act 1974 still apply. These
largely relate to the disposal of roads. There are several provisions regarding the stopping and
disposal of different classifications of road and the appropriate consultation and notification
processes must be followed.
Local Government Act 2002
Section 12 of the Local Government Act provides the Council with the powers to acquire and
dispose of land for the benefit of the District and there are provisions within the Act on how
consultation should be carried out. Section 189 provides the Council with the power to acquire
land in accordance with the Public Works Act 1981.
Public Works Act 1981
A property acquired for a public work and no longer required for that, or any other, public work
must, in most cases be offered back to the previous owner if they are still alive or to the person
entitled under the will or intestacy of the previous owner. This is a requirement of section 40 of
the Public Works Act 1981. This section is complex and there is considerable scope for litigation,
so great care must be taken to follow the correct process for the disposal of any property acquired
under the Public Works Act.
Reserves Act 1977
The Reserves Act governs the process to be followed when considering or undertaking the
disposal of any reserve land. The process depends on the classification of a reserve (Recreation,
Local Purpose, Scenic etc). Because reserves have generally been provided to, vested in or created
by the Council or the Crown for a community purpose, then a higher level of community
consultation is required when considering disposal and some special consultative provisions are
provided for in the Act.
Resource Management Act 1991
The Resource Management Act provides a range of mechanisms for the protection of significant
areas of land which should be considered in the first instance, prior to Council considering the
acquisition of land for reserve purposes. These include Esplanade Reserves and Esplanade Strips,
Heritage Orders and Financial Contributions.
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Policy
1.0

Principles
1.1

The following principles reflect the Council’s approach to the acquisition and
disposal of land and should be applied consistently in all acquisition and disposal
decisions. The Council will:
a. Make decisions on the acquisition and disposal of land that reflect its
strategic plans and the needs and aspirations of our communities.
b. Exercise financial responsibility to get the best value for public money and
seek to maximise the value of its land assets and minimise whole-of-life
costs.
c. Operate within applicable statutes and regulations at all times to ensure
statutory and regulatory compliance.
d. Recognise the special interests of Mana Whenua in the land and the
importance of the inclusion of Mana Whenua in decision making.
e. Ensure the acquisition and disposal of Council property is managed
transparently, subject to reasonable commercial confidentiality constraints.

2.0

Acquisitions Policy
In planning for land acquisition and disposal the Council is generally required to
undertake public engagement through the preparation of Long Term Plans and Annual
Plans. Preparation of these planning documents will identify strategic property
requirements to meet future needs at a non-property specific level of detail.
2.1
2.2

2.3

2.4

3.0

It is the Council’s preference that acquisitions are identified, planned and
budgeted for in the Long Term Plan or Annual Plan.
When a need to acquire property is identified, the Council will also assess nonownership alternatives and their consequences such as partnerships, joint
ventures or leasing.
A full report to the Council, applying this policy, will be required for the
consideration of property acquisition. The assessment criteria and process to be
used for acquisitions is attached. Appendix 1.
The process and assessment criteria described in 2.3 will apply to any ad hoc
opportunity presented to the Council to acquire a property, through either
purchase, gifting, bequest, land swap or any other method.

Funding of Acquisitions
The Council may fund land or property acquisitions from the following sources:
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a. General Rates and Revenue
b. Borrowings
c. Property Reserves including proceeds from disposals

4.0

Disposals Policy
4.1

When a property is no longer required for its original or intended purpose:
a. A review of all options for the future of that property, including alternative use
or disposal, will be completed.
b. The costs and benefits of retention or disposal will be fully explored.
c. A report to the Senior Leadership Team, applying this policy, will be required
for the consideration of a change of use of any property. The assessment
criteria and process to be used for a change of use is attached: Appendix 2.

4.2

All properties should be considered for disposal when:
a. They are no longer required for their intended purpose; and
b. They are not required or suitable for any alternative Council purpose; and
c. They do not contribute to the Council’s strategic goals or any growth strategy,
structure plan, asset management plan or other plan; and
d. The ongoing costs of the property are not sustainable; or
e. Disposing of the property will be of financial benefit to the Council.

4.3

Stopped roads should be disposed of immediately following the road stopping
process and a plan developed to dispose of old stopped roads.

4.4

If the Council is approached with an ad hoc request to purchase a Council owned
property:
a. The same assessment criteria must be used as applied to planned disposals.
b. Any decision must be made by Council resolution based on that assessment.
c. Where a member of the public applies to the Council to purchase Council
owned or administered property, and the property is not sold through an
open market process, all costs associated with the sale and purchase will be
borne by the applicant.

4.5
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5.0

Proceeds from Disposals
Proceeds from the disposal of Council property will be utilised in the following way:

6.0

5.1

Housing for the Elderly
Sale proceeds to be used for the development of housing for the elderly or the
purchase of property for that purpose after the repayment of any debt associated
with the asset.

5.2

Freehold Property
a. Sale proceeds are to be paid into the respective Ward Property Reserve to be
used for the purchase or development of properties within that Ward, after
the repayment of any debt associated with the property.
b. To offset the costs of project costs associated with the use of the surplus
property.

5.3

Reserve Land
The use of proceeds from the Sale of Reserves is subject to the Reserves Act 1977.
If the Reserve is Crown owned, all or part of the proceeds may have to be paid
back to the Crown. If proceeds are able to be retained, then they must be used for
the acquisition of new land for reserves or the development of reserves. Any
proceeds from the sale of reserve land will be held in a District wide property
reserve for those purposes.

5.4

Endowment Land
The Council must use the proceeds of the sale for a purpose that is consistent with
the purpose of the endowment, after the repayment of any debt associated with
the property.

Consultation Policy
6.1

The Council will apply its Significance and Engagement Policy when determining
the appropriate level of engagement on decisions to acquire or dispose of
property.

6.2

Where appropriate the Council will consult with community, Iwi, mana whenua or
selected stakeholders on specific acquisitions or disposals.

6.3

In some cases, such as disposal of reserves, endowments or land purchased for a
specific purpose, the Council has additional legal obligations to inform specific
parties, offer the land back, or undertake additional consultation when disposing
of land. The Council will implement sound processes to ensure these obligations
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are met, including any obligations agreed as a part of any Iwi-Council Partnership
Strategy or similar agreement.

7.0

Delegations
7.1

The Chief Executive has the power to negotiate and enter into contracts to acquire
or dispose property:
a) Where a specific level of delegation is included in the Council resolution to
purchase: or
b) provided the terms of sale or purchase are conditional upon ratification by the
Council.

8.0

Release of Information Policy
The Council will release information relating to acquisitions and disposal transactions on
specific properties when it is no longer confidential in terms of the Local Government
Official Information and Meetings Act 1987; and
The limitations of commercial sensitivity no longer apply.

9.0

Reporting
The Property Unit will report annually to the Council on the number of properties held for
each activity or purpose and in particular, the number of properties which are identified
as having no current Council purpose or where disposal would be of financial benefit to
the Council.

10.0

Definitions
Acquisition means the procurement of property including but not limited to,
purchase, compulsory acquisition and land exchanges.
Authorised Officer means any person appointed by the Chief Executive of the
Council for purposes of acting as an Authorised Officer under this policy.
Disposal means the disposal of property including, but not limited to, sale, gift,
vesting and land exchange.
Endowment Land means land which has been transferred to the ownership of the
Council through gift or endowment for a specific purpose.
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Mana Whenua means the iwi and hapū who have traditional authority over the
property, as defined by rohe.
Market Value means the estimated amount for which a property should exchange
between a willing buyer and a willing seller after proper marketing or registered
valuation.
Open Market Process means a competitive process that provides unrestricted
access to all potential purchasers.
Reserve Land means any land set aside by the Crown or Local Body for any public
purpose and classified as a reserve.
Strategic Purchase means an acquisition planned and budgeted for in the Long
Term Plan or Annual Plan.
Surplus Property means property that has been reviewed from a whole of
organisation perspective and assessed as no longer required for operational,
strategic or investment purposes and approved by Council as ready for disposal.
11.0

Contacts
The Corporate Property Manager
South Taranaki District Council
06 278 0555 or 0800 111 323

12.0

Review of Policy
11.1

This Policy shall be reviewed two years following adoption and every five (5) years
thereafter, to ensure the policy is effective and efficient at achieving the
objectives.
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Appendix One
Assessment Criteria and Process for Acquisitions
The following criteria will be used to assess an opportunity to acquire land and decide whether
it contributes to the objectives and principles of this policy.
Every acquisition will be considered on its own merits, and no one of the criteria listed is
necessarily of greater weight, nor is an acquisition required to meet every one of the criteria.
The Council can decide to proceed with an acquisition if one or more of the below criteria are
not met. Any criterion not met will be analysed in the decision-making report, and this will be
taken into account along with any proposed mitigation when the Council decides whether or
not to acquire the property.
a. Overall strategic fit of the acquisition
i.
The need for acquisition is identified in a growth strategy, structure plan, asset
management plan or similar.
ii.
The proposed site improves functionality or access to existing Council-owned or
administered land.
iii.
The acquisition provides a connection or improves safety and access to the
coast, waterways, walkways, cycle tracks or other recreational connections.
iv.
The acquisition will protect ecological values, historic heritage, cultural value,
geological value, or landscape values
v.
There are demonstrable social and environmental benefits to the acquisition.
vi.
No other Council-owned or administered land could fulfil the need.
vii.
The acquisition will contribute to one or more of the community well-beings.
b. Costs and land value
i.
A valuation of the property has been obtained.
ii.
The cost of development for the intended purpose.
iii.
The whole-of-life costs of the acquisition have been taken into account.
iv.
An appropriate source of funding has been identified.
v.
The funding of the acquisition will be equitable for current and future
generations.
c. Alternative ownership or acquisition options
i.
Opportunities for alternative ownership arrangements on the site such as joint
ventures or leasing have been investigated.
ii.
Opportunities for alternative methods of acquisition other than purchase, such
as endowment, vesting, land exchange or partnerships have been explored.
iii.
The consequences of any alternative ownership options have been identified.
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d. Property Suitability
i.
Access to and functionality of the site for the intended purpose is achievable.
ii.
Services and infrastructure required for the intended purpose is accessible
and cost effective.
iii.
Any zoning or designations on the site are appropriate for the intended use.
iv.
Any natural hazards on the site have been identifies and will not prevent or
impede the planned use of the site.
v.
The current use of the property does not prevent or impede the planned use
of the site.
vi.
The current use of the property does not prevent of impede the planned use
of the site.
e. Restrictions and Impediments
i.
There are no encumbrances on the title which prevent or impede the
planned use of the site such as easements, caveats, memorials on titles, or
Māori settlement claims.
ii.
A check for compliance with building code, drainage, disconnection or
decommissioning of services, seismic assessment or contamination does not
reveal anything that will prevent or impede the planned use of the site.
iii.
There are no existing tenancies on the property that prevent or impede the
planned use of the site.
f. Urgency / Time Constraints
i.
ii.

Is there a risk of the acquisition opportunity being lost or the property being
rendered unsuitable for intended use.
Are any alternatives available? If the specific site is not purchased, will the
Council be unable to fill the identified need?

Methods of Acquisition
The Council may use the following methods to acquire properties.
Willing seller – willing buyer

Direct negotiation between the Council and the
landowner. The terms of the sale are determined by
negotiation.

Compulsory acquisition

The Council can acquire land for a public work through
the Public Works Act 1981, with or without the
agreement of the landowner and must comply with its
obligations under this legislation. The landowner is
compensated in accordance with the Act.
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Gifting and bequeathing

A landowner may approach the Council to gift or
bequeath land.

Vesting

Land can be vested in the Council as a reserve as a
result of a subdivision, usually as a recreation or
esplanade reserve.

Land exchange

Opportunities can arise for the mutually beneficial
exchange of land through boundary adjustments or
outright ‘swapping’ of land, usually as a result of public
works acquisitions.

Private Public Partnerships

The Council can enter into agreements with the private
sector to undertake capital works projects and this can
include land acquisition. In these agreements the
Council could work with and share risk with a private
company to deliver better outcomes for the
community.
The Council and the landowner enter into an
agreement that the Council has the option to purchase
the property prior to it being offered for sale on the
open market. The agreement may be a simple
exchange of letters or it may be an encumbrance
recorded on the property title that sets out the terms
and conditions under which the property will be
offered to the Council to purchase.

First right of purchase
agreement

Page | 12

South Taranaki District Council | Property Acquisition and Disposal Policy

37

4

Policy and Strategy Committee - Reports

Kaupapa Here Whiwhinga Whairawa me te
Whakawāteatanga

Property Acquisition and Disposal Policy

Te Kaunihera ō Taranaki ki te Tonga | Kaupapa Here Whiwhinga Whairawa me te Whakawāteatanga

38

Page | 13

4

Policy and Strategy Committee - Reports

Kaupapa Here Whiwhinga Whairawa me te
Whakawāteatanga

Property Acquisition and Disposal Policy
Appendix Two
Assessment Criteria and Process for Disposals
When a property is no longer required for its original or intended purpose a review of all options
for the future of that property, including alternative use or disposal, will be completed.
Step 1. Decommissioning and Remediation

The Property Unit will oversee the decommissioning and reinstatement of the site to ensure the
property is safe and fit for any future use or for disposal, with the cost of decommissioning and
reinstatement to be funded by the Council activity that last used the property.
Step 2. Property handed over to Corporate Property Unit
Step 3. Options for Alternative Council Use
Options for use by another Council activity will be considered and assessed based on the following
considerations:

a.
b.
c.
d.
e.

Alignment with Council’s Strategic Plans.
Suitability for the proposed activity.
The cost of development for alternative use.
The whole of life costs for the proposed alternative use.
The costs and benefits of retention versus disposal.

A proposal applying this policy must be submitted to the Senior Leadership Team for the
consideration of a change of use of any property.
Step 4. Consideration for Disposal

The following criteria will be used to assess any proposal to dispose of a property and decide
whether it contributes to the objectives and principles of this policy.
The criteria are a guide to decision making by the Council. Every proposed disposal will be
considered on its own merits, and no one of the criteria listed is necessarily of greater weight, nor
must a property disposal meet every one of the criteria.
The Council may decide to proceed with the disposal if one or more of the criteria are not met. Any
criterion not met will be analysed in the decision-making report, and this will be taken into account
when the Council decides whether or not to dispose of the property.
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1. Market considerations
a. Whether the property market is significantly depressed and will have an impact on
the potential financial benefits of the sale.
b. There are parties interested in purchasing the property.
c. The financial benefits of disposal outweigh the costs and benefits of retention of the
property for the existing or any other proposed use.
2. Restrictions and Impediments
a. The Council is able to legally dispose of the land in the manner proposed.
b. There are no existing tenancies on the property that may affect the future use or
financial benefits from the sale.
3. Community Views
a. Any known community interest or preferences for the particular site and its
retention or disposal have been taken into account.
4. Cultural Heritage
a. The property does not contribute to ecological, historic heritage, cultural, geological
or landscape values.
5. Legislative Requirements
1.1

The Council must comply with legislative requirements when disposing of land,
such as the Reserves Act 1977, the Public Works Act 1981 and the Local
Government Act 2002. These determine the public consultation process, who
obtains the proceeds from disposing of land, rights to purchase once the Council
decides it is surplus and how the proceeds from disposal can be spent.

Methods of Disposal

The Council may use the following methods to dispose of properties.
Council owned
freehold land
Reserve Land

The Council may choose to sell a freehold property by tender, private
contract, advertising with an asking price, auction or listing with a real
estate agent.
If the Council wishes to dispose of a reserve it must first revoke the
classification of the reserve. The process is detailed in the Reserves Act
1977 and includes a public consultation process and consultation with
Iwi and the Department of Conservation. The method of disposal is
linked to how the Council originally acquired the land – a reserve
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Land acquired for
public works

Endowment land

Gifted or bequeathed
land
Stopped roads

Exchange of land

Page | 16

derived from the Crown will return to Crown ownership for disposal
and the Council and the Crown will share the proceeds.
If land bought for a specific public work is no longer required for that
public work, any other public work, or an exchange, the Council can
dispose of the land. However, it must first offer the land back to the
original owners or their representatives.
If land endowed in the Council for a specific purpose is considered for
disposal or use for a different purpose then the Council must first
obtain the approval of the Minister and comply with conditions in
section 141 of the Local Government Act 2002
Before disposing of gifted or bequeathed land, the Council must seek
the views of the original owners or their successors, where reasonably
practical to do so.
Following completion of the Road Stopping Process under sections
319(1)(h) and 342 (1)(a) of the Local government Act 1974, and the
fulfilment of any obligations under section 40 of the PWA, the Council
may negotiate the sale or transfer of the land to adjoining property
owners.
The Council may exchange land it owns for other land that fits better
with its strategic land acquisition criteria. This mutually beneficial
exchange of land could occur through boundary adjustments or
swapping of land and is governed principally by the Reserves Act 1977
and the Public Works Act 1981.
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Pūrongo-Whakamārama
Information Report
5
To

Policy and Strategy Committee

From

Kaiarataki Ratonga Haporui ne to Pūhanga / Group Manager Community and
Infrastructure Services, Fiona Aitken

Date

26 July 2021

Subject

Three Waters Reform Programme Update
(This report shall not be construed as policy until adopted by full Council)

Whakarāpopoto Kāhui Kahika / Execu ve Summary
1.

In July 2020, the Government announced their intention to reform Local Government’s
three water services with a view to establishing a small number of multi-regional entities.
These entities would be responsible for delivering three water services across the country
and would build on the establishment of Taumata Arowai, the new water services regulator
which will be responsible for ensuring three water services meet the requirements of the
Water Services Bill and the standards set by Taumata Arowai.

2.

This report is to provide the Mayor and Councillors with an update on Central Government’s
progress with their three waters reform programme.

Taunakitanga / Recommenda on
THAT the Council receives the Three Waters Reform Programme Update Report.

Kupu Whakamārama / Background
3.

In July 2020, the Government launched the Three Waters Reform Programme, a three year
programme to reform Local Government three waters service delivery arrangements. This
reform programme builds on the establishment of Taumata Arowai, the new water services
regulator and the Water Services Bill which is currently before Parliament.

4.

Currently, 67 different councils own and operate the majority of the drinking water,
wastewater and stormwater services across New Zealand. While not all councils are in the
same situation, as a sector, Local Government is facing urgent challenges in the provision of
these services including funding infrastructure deficits, complying with safety standards and
environmental expectations, building resilience to natural hazards and climate change into
three waters networks, and supporting growth.

5.

The Government’s proposal is to reform Local Government’s three waters services into a
small number of multi-regional entities with a bottom line of public ownership.

1
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6.

The reform programme is being progressed at this stage through a voluntary, partnershipbased approach with the Local Government sector, alongside iwi/Māori as the Crown’s
Treaty Partner. A joint Three Waters Steering Committee provides collaborative oversight
of the reform programme that brings together Central and Local Government expertise and
experience.

Whakawhi Kōrero/Aromātai / Discussion/Evalua on
The Government’s proposal
7.

On 30 June 2021, the Government announced their proposal to reform Local Government’s
water services into four multi-regional entities. The following are the key components of the
Government’s reform package:
a) Three water services are aggregated into four large-scale, multi-regional entities;
b) Water services entities, governed by competency-based, independent, professional
boards, will assume ownership of three water assets and have a greater capacity to
finance investment;
c) Clear national policy direction is provided for the three waters sector;
d) Economic regulation will provide greater transparency about the costs and performance
of three waters services and infrastructure, and strengthen accountability for
performance;
e) Development of an industry transformation and workforce transformation strategy will
support and enable the wider three waters industry to ‘gear up’ and play its part in the
reform service delivery system; and
f) Introduction of mechanisms that will protect and promote the rights and interests of
Iwi/Māori in the new three waters service delivery system.

8.

The Government considered a range of factors to determine how many entities water
services delivery should be aggregated into. The key considerations were to establish
entities that:
a)
b)

c)

d)
e)

Have a sufficient asset and customer base to be financially sustainable and operate at
an economically efficient scale;
Operate effectively in relation to water catchments and achieve desired environmental
outcomes, which is dependant on containing entire catchments within the boundaries
of entities;
Engage meaningfully with iwi/Māori to inform understanding of Treaty rights and
interests, including an understanding of rohe/takiwā boundaries and the importance of
considering Te Ao Māori expression of kaitiakitanga through the passage of water from
the mountains, lakes and rivers to the sea.
Understand and reflect relevant communities interests, particularly where there are
existing functional relationships or shared identity between neighbouring communities.
Have access to a skilled workforce.
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9.

The Government considers that the option of four entities, with the configuration as
outlined in Appendix 1, achieves an optimal balance of these factors.

10.

South Taranaki District Council has been allocated to entity B which includes all districts
from the Waikato, Bay of Plenty and Taranaki regions and the upper parts of ManawatūWhanganui region (Ruapehu, Whanganui and Rangitikei). Appendix 1 provides an overview
of the four entities and a more detailed look at entity B for your information.

11.

The ownership and accountability arrangements for the new entities are set out in this table:

Theme
Ownership of
entities

Governance of the
entities

Appointing board
members

Ownership of three
waters infrastructure

Consumer and
community influence

Design features
 Local authorities are the owners of
the entity on behalf of the
community
 Mana whenua have a joint oversight
role
 Protection in legislation against
privatisation
 Entities will be governed by
independent boards, with relevant
competencies
 Each entity will have a regional
representative group, that provides
for representation of local authority
owners of the entity and mana
whenua
 This group will issue a statement of
strategic
and
performance
expectations to inform the entity’s
direction
 An independent selection panel will
appoint board members
 The regional representative group
will appoint members to the
independent selection panel
 Entities will assume ownership of 3
waters infrastructure and service
delivery arrangements as well as
associated debt and revenue
 Entities must be able to borrow in
their own right, independent of local
authorities
 Entities will be required to engage
with consumers and communities on
key strategies and plans that affect
them
 Entities will be required to establish
a consumer forum

Contribution to objectives
 Councils and mana whenua
have the ability to influence
decisions that affect them
 Three waters assets and
service delivery remains in
public ownership



Entities are independently
and professionally run
The
ability
for
local
authorities
and
mana
whenua
to
influence
decisions



Entities are operationally
and financially independent
from local authorities



Entities have the financial
capacity to meet the
infrastructure deficit and
future investment needs
Balance sheet separation





System for delivering three
waters services is responsive
and
accountable
to
consumers and communities
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Theme
Charging

Design features
Contribution to objectives
 Each entity will be required to be  Entities are operationally and
transparent in how they calculate
financially independent from
and set prices and must engage with
local authorities
consumers and communities on  Entities have the financial
proposed prices and charges
capacity to meet the
 Entities will be enabled to use a
infrastructure deficit and
range of charging instruments,
future investment needs
including fixed and volumetric
charges
 During the transition to the new
delivery
arrangements,
it
is
anticipated that consumers would
continue to be charged on a similar
basis to their existing arrangements,
at least in the initial years of the
entities’ operations

Recent announcements – Local Government NZ conference
12.

At the Local Government New Zealand (LGNZ) conference in Blenheim on 15 July, the Prime
Minister announced a $2.5 billion support package to support the sector through the
transition to the new water services delivery system and to position the sector for the
future. There are two broad components to this support package:
a) $2 billion of funding to invest in the future of local government and community
wellbeing, while also meeting priorities for government investment (this is being
referred to as the “better off” component of the package).
b) $500 million to ensure that no local authority is financially worse off as a direct result of
the reform (this is being referred to as the “no worse off” component of the package).

13.

This support package has been developed in partnership with LGNZ.

14.

The better off component of the support package is being allocated to territorial authorities
on the basis of a nationally consistent formula that takes into account population, relative
deprivation and land area. South Taranaki’s allocation from the “better off” component is
$18,196,605.

15.

Territorial authorities will be required to demonstrate that the use of this funding supports
the three waters service delivery reform abjectives and other local wellbeing outcomes and
aligns with the priorities of centraland local government, through meeting some or all of the
following criteria:
a) Supporting communities to transition to a sustainable and low-emmissions economy,
including by building resilience to climate change and natural hazards;
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b) Delivery of infrastructure and/or services that:
 Enable housing development and growth, with a focus on bronewfield and infill
development opportunities where those are available.
 Support local place-making and improvements in community wellbeing.
16.

The first allocation from this package ($500 million) will be available from 1 July 2022 with
the remainder available from 1 July 2024 when the new water services entities are
anticipated to be established. The Department of Internal Affairs (DIA) is currently working
with LGNZ to finalise the process for accessing this funding including any conditions that
would be attached to the funding. Further information on this will be provided in the coming
months.

17.

As part of the package, there is a commitment from central government to spend more
time working through some issues that are important for councils. These are:






18.

Ensuring all communities have both a voice in the system and influence over local
decisions. This means being sure the water entities understand and act on
communities’ needs and wants, including responding to localised concerns like a desire
for chlorine-free water.
Effective representation on the new water entities’ oversight boards so that there is
strong accountability to the communities they serve. This includes the effective
assurance that entities, which will remain in public ownership, cannot be privatised in
future.
Making sure councils’ plans for growth are appropriately integrated with water services
planning.

Staff who work primarily on water will be guaranteed a role at the new water service
entities. This role will retain key features of their current role including salary, terms and,
importantly, location.

Financial Considerations
19.

The dashboard developed by the DIA in partnership with the Water Industry Commission of
Scotland (WICS), provides a snapshot view of the current situation faced by each council. In
the case of South Taranaki the forecast average cost per household in 2051 without reform
is $7,460.

20.

WICS modelling suggests that there is a very low probability that South Taranaki residents
would not be better off under a successful implementation of the proposed reforms to the
Three Waters in New Zealand. South Taranaki will likely be considerably better off
financially. Residents would therefore be more able to afford initiatives to respond to
climate change, enhancing seismic resilience and Iwi and Māori aspirations, all of which have
not been incorporated into WICS modelling.

21.

According to WICS amalgamation offers other benefits to residents of South Taranaki
District. These include an improved environment, level of water quality, level of resiliency
and ability to respond to growth.
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22.

In the 2021-31 LTP, the forecast targeted rate in 2031 for water is $897 and for wastewater
is $1185, so in ten years’ time the two combined will be over $2,000. This figure does not
include the cost per household for stormwater, whereas the WICS figures do. If an inflation
factor of $3.99% per annum (our current average increase over the next ten years) is added
to these charges, by 2051 the two waters will total $4,500. This forecast is based on current
figures with an inflation factor added and not actually on the Infrastructure Strategy and
Asset Management Plans and the work identified in these documents that are expected to
be required in the future, particularly in regards to stormwater.

Whakakapia / Conclusion
23.

The Government’s Three Waters Reform programme is progressing at pace with the next
few months being a critical period for decision making by councils on whether they remain
in the programme and be part of the entity they have been allocated to or whether they
opt-out of the programme and continue to deliver three water services to their communities
on their own.

24.

Officers will continue to keep both elected members and staff up to date on the reform
programme as further information is made available through various communication
channels such as emails, staff meetings, the Chief Executive’s newsletter and information
reports to this Committee.

[Seen by]
Waid Crockett

Fiona Aitken

Kaiarataki Ratonga Hapori me te Pūhanga /
Group Manager Community and
Infrastructure Services

Tumu Whakahaere /
Chief Executive
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Appendix 1

Water Services Entities – Overview

Estimated combined three waters debt capacity2

10

Nominal ($b)

Nominal ($b)

Forecast combined operating performance
8
6
4
2
2022

2029

Revenue

2036
Opex

2043

2050

5

2021

Operating surplus

2023

2025

2027

2029

2031

Additional three waters debt capacity with reform

Forecast combined financial position
Nominal ($b)

14
12
10
8
6
4
2
-

Council three waters debt capacity without reform

150
100

Forecast combined debt to revenue3
10x

50

8x
6x

2022

2029

2036

Assets

2043

2050

4x

Debt

2x

Entity
A
Connected
population
(2020)

1.7m

Entity
B
0.8m

Without reform

1.0m

Entity
D
0.9m

real)1

2022

$1,220

$1,260

$1,640

$2,170

$4,300

$3,730

$4,970

2029

2036

2043

2050

10
1

8
6
2

$800

-

12

4

Average household cost (2051,
With reform

Entity
C

Real ($b)

Forecast combined capital expenditure (pre efficiencies)

2022

2029

2036

2043

2050

Forecast average household costs are based on analysis
undertaken by WICS.
2 Estimated three waters debt capacity is based on draft 20212031 LTP data. Council three waters debt capacity assumes a
debt limit of 4x three waters revenue. Additional debt capacity
assumes debt limit of 6x three waters revenue. We note that the
conservative assumptions utilised means this may be understating
the additional debt capacity for water investment following reform.
3 Water entities are expected to have an issuer credit rating similar
to that of councils. Further information is provided overleaf.

Disclaimer: The analysis presented is based on information provided by local authorities through the RfI and relevant Long Term Plan information.
Calculations have been undertaken on a best endeavours basis. Forecasts over this length of time are inherently uncertain and reflect assumptions related to
future investment, connection growth and charges to customers. Such forecasts will also be subject to a future economic regulatory regime. As such the
information set out above is intended to be indicative only.
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Entity B
Estimated three waters debt capacity2

3

Nominal ($b)

Nominal ($b)

Forecast operating performance

2
1

3

5

2

1
-

2022

2029

Revenue

2036
Opex

2043

2050

-

Operating surplus

2021

Entity B

Connected population (2020)

0.8m

Nominal ($b)

Waikato
Waipa
Waitomo
Western Bay of
Plenty
Whakatane
Whanganui

With reform

$1,220

Without reform

$4,300

2029

2031

30
Forecast debt to revenue3

20

10x
8x
6x

2022

2029
2036
2043
Assets
Debt

2050

4x
2x

Forecast capital expenditure (pre efficiencies)

2022

4
3

1

2
1

Average household cost (2051, real)1

2027

Council three waters debt capacity without reform

40

10

Real ($b)

Hamilton
Hauraki
Kawerau
Matamata-Piako
New Plymouth
Opotiki
Otorohanga
Rangitikei

2025

Additional three waters debt capacity with reform

Forecast financial position

Rotorua Lakes
Ruapehu
South Taranaki
South Waikato
Stratford
Taupo
Tauranga
ThamesCoromandel

2023

2022

2029

2036

2043

2050

2036

2043

2050

Forecast average household costs are based on analysis
undertaken by WICS.
2 Estimated three waters debt capacity is based on draft 20212031 LTP data. Council three waters debt capacity assumes a
debt limit of 4x three waters revenue. Additional debt capacity
assumes debt limit of 6x three waters revenue. We note that the
conservative assumptions utilised means this may be understating
the additional debt capacity for water investment following reform.
3 Water entities are expected to have an issuer credit rating similar
to that of councils. Further information is provided overleaf.

Disclaimer: The analysis presented is based on information provided by local authorities through the RfI and relevant Long Term Plan information.
Calculations have been undertaken on a best endeavours basis. Forecasts over this length of time are inherently uncertain and reflect assumptions related to
future investment, connection growth and charges to customers. Such forecasts will also be subject to a future economic regulatory regime. As such the
information set out above is intended to be indicative only.
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5
To

Policy and Strategy Committee

From

Kaihautū Whakawhanake Pakihi / Business Development Manager, Scott Willson

Date

26 July 2021

Subject

Quarterly Economic Development and Tourism Report to 30 June
2021
(This report shall not be construed as policy until adopted by full Council)

Whakarāpopoto Kāhui Kahika / Execu ve Summary
1.

This report provides a combined update of activities of the Economic Development and
Tourism units and presents the quarterly report from Venture Taranaki Trust (VTT) attached
as Appendix 1.

2.

This report includes highlights from the activities conducted by VTT relating to both
Economic Development and Tourism within the District. Highlights of the key activities
undertaken at the South Taranaki i-SITE Visitor Centre are also included.

Taunakitanga / Recommenda on
THAT the Policy and Strategy Committee receives the Quarterly Economic Development and
Tourism Report to 30 June 2021.

Whakawhanake Ohanga / Economic Development
South Taranaki Business Park
3.

The South Taranaki Business Park was one of the projects included as part of the Long Term
Plan consultation. Feedback was sought on Council’s proposed three staged approach to
delivering the enabling infrastructure. There was strong support, with 79% of submitters
agreeing with Council’s preferred option to install infrastructure for all three stages of the
Business Park.

4.

A contract for laying a new trunk main from Glover Road along the state highway to Kerry
Lane is currently in the final design stages with contract documents close to tendering. It is
expected this work will be completed by the end of 2021.

5.

Due to strong demand at the Fitzgerald Lane end of the development, the rest of the
infrastructure (water, sewer, stormwater and roading) for stages one and two will be
installed together. The preliminary design will be completed by the end of 2021 and the
expected delivery date for infrastructure is early 2023.

1
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Rebel Business School Aotearoa
6.

7.

The Council and event partners the Ministry of Social Development (MSD), Fonterra,
Venture Taranaki and BDO Taranaki hosted the Rebel Business School Taranaki from 24 May
to 4 June 2021. Nearly 40 people from throughout Taranaki attended the free business
accelerator. The first seven days were run online and Hāwera hosted the final three days,
including a trade show of the newly created businesses and a graduation celebration.
At the completion of the course, several leaders were chosen to ensure that the cohort
continues to meet regularly and build their businesses. The group meets each week and
several success stories are already evident. The event organising team are working with the
Council and event partners to provide ongoing networking and support for the group.

South Taranaki Enterprise Hub
8.

The Council and Bizlink Hāwera have commissioned a two stage feasibility study into the
creation of an Enterprise Hub for South Taranaki. The venue will include co-working space
and offices and be a hub for business events and training.

9.

The recently completed stage one work included strategy and goal setting with
stakeholders, identification of key metrics, interviews with potential users, sourcing a
suitable venue, floor plan design, financial modelling and exploring entity structures.

10.

With continued support from key stakeholders, demand from a variety of user groups and the
ability to be financially viable, the second phase of the feasibility study is now underway. This
includes finalising an entity structure, negotiating a lease, detailed design of the space,
planning the technology and digital tools needed, programme design, marketing, and
community building.

11.

The aim is to have the venue operational by the end of this year. The Council is also looking
into the possibility of setting up a temporary space that our co-working community can use
as we build towards the opening of the Enterprise Hub.

Mayors’ Taskforce for Jobs (MTFJ) Community Recovery Programme
12.

An employment programme funded via the Mayors Taskforce for Jobs (MTJF) Community
Recovery Programme was piloted in South Taranaki from April to June. The Council
partnered with the Taranaki Chamber of Commerce and their successful Chamber Hub
initiative. An office (Chamber Hub South) was opened on Princes Street in Hāwera which
employs two staff to identify, match, train and place job seekers with employer’s district
wide.

13.

The initiative has been well received in the community. The Council and Chamber Hub South
staff have received feedback from employers and job seekers alike that the service is a
valuable addition to our District. An additional $500,000 of funding has been secured to
extend the programme for another 12 months. The goal is to help at least 50 people into
paid work of at least 30 hours a week before July 2022.
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New Building Consents
14.

Building consents are reviewed with the number of new dwelling building consents collated
and recorded to provide an indication of the state of the construction industry. There were
18 new dwelling consents for the last quarter, these are shown in the following graph.

New Dwelling Consents - Quarter 4
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15.

Similarly, with new dwelling consents, the number of new cowshed consents are recorded
as one tool to monitor confidence in the dairy farming industry.

New Cowshed Starts - Quarter 4
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Whakatairanga Tāpoi me to Rohe / Tourism and Regional Promotion
Tourism and Promotion
16.

The Taranaki Story was launched to the public on 28 May. Prior to this, a partners and
stakeholders pre-screening was run on 25 May, attended by over 250 people. To promote
the story within Taranaki and across New Zealand, a launch campaign was conducted across
a number of promotional channels. Promotion of the Taranaki Story and the available
resources will be ongoing.
2
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17.

18.

Two visitor promotion campaigns were undertaken by Venture Taranaki in Quarter 4,
bringing the total for the year to 12. A series of five features written by Neat places will
showcase Taranaki to visitors from June to August. Funded by The Strategic Tourism Assets
Protection Programme (STAPP), out of region media activity was launched to reach a range
of domestic travel audiences.
In the year to end May 2021, visitor spend in South Taranaki increased 16.55% compared to
the previous 12 months. The total visitor spend was $37 million, up on the year to end May
2020 ($32 million) and 2019 ($33 million). Visitor spend in Taranaki was up 17.26%, totalling
$250 million in the 12 months ending May 2021.

South Taranaki i-Site Visitor Centre
19.

Tourism New Zealand’s campaign for New Zealanders to ‘Do Something new New Zealand’
has certainly worked for the South Taranaki i-SITE Visitor Centre (i-SITE) with domestic
visitors up on the past two years. Notably, many of the visitors are from Auckland and
travelling to Taranaki as they have never been here before.

20.

The South Taranaki i-SITE, along with other i-SITEs around New Zealand are participating in
a scheme being coordinated by Trees That Count. Trees That Count is a charity that operates
a marketplace that raises funds for native trees and then matches that support to planters
throughout the country who are restoring and growing corridors or pockets of native forest
with native trees. Each native tree donation costs $10, i-SITEs are displaying a unique
QR code that people can scan to donate a native tree. These codes will enable the recording
of the number of trees that visitors donate so it can be measured along with how much
carbon the trees are estimated to remove from the atmosphere over their life.

Visitor Statistics
21.

The following graph has been provided to show the i-SITE visitor trends that have occurred
over the past three years. 2020/21, has seen increased domestic visitor growth to the area up
28% in 2019. As expected, international visitors have taken a dramatic decrease and this is
directly related to the international borders remaining closed and New Zealanders taking the
opportunity to travel around their own country.
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22.

The following graph has been provided to show the i-SITE visitor trends that have occurred
over the past six years. Despite a lack of international tourists in the past 12 months, overall
visitor numbers to the i-SITE in 2020/21 were still at a reasonable level with a large number
of domestic tourists visiting the district. In 2020/21 there were only 3% less visitors than in
the financial year preceding the COVID-19 pandemic influence (2018/2019), total visitor
numbers were only 3% less in 2020/2021.19).

Yearly Visitor Number Comparison Financial
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Rankers’ Statistics
23.

Rankers (www.rankers.co.nz), is an independent traveller review website that sends out
monthly statistics on the number of hits relating to the i-SITE and is one indicator of the
interest in South Taranaki.
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Events
24.

Events held or supported during the fourth quarter of 2020/21 were:





25.

5

School Holiday Programme – 19-30 April
Great Eltham Comedy Night – 12 June
Family Fun at the Movies Ōpunakē – 18 June
Family Fun at the Movies Hāwera – 20 June

Events planned for the final quarter of 2020/21 are:
 School Holiday Programme – 12-23 July

Scott Willson

Kaihautū Whakawhanake Pakihi /
Business Development Manager

[Seen by]
Fiona Aitken

Kaiarataki Ratonga Hapori me te Pūhanga/
Group Manager Community and
Infrastructure Services

5
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Appendix 1

Quarterly Report
SOUTH TARANAKI DISTRICT COUNCIL

5

Quarter Four 2020-2021
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Message from the Chief Executive
As we pull together our final report for the
2020/21 year, it is an opportunity for us to
reflect on a (financial) year that has been full of
variety. The outlook for Taranaki in June 2020
was grey, as we worked to recover the losses
from COVID-19 lockdowns and level changes,
and faced up to predictions of recession and
unemployment potentially topping 10%.
By March of 2021, the economists had revised
their predictions, and things have been looking
a lot more positive. The construction sector in
particular is booming, and we are now seeing
skills shortages across many industries, from
construction to agriculture to IT.

We will continue to build the
momentum we now have in
our region, leveraging our
many strengths and driving our
advantages home – Justine
Gilliland

At Venture Taranaki we’ve worked hard to maintain our
focus on regional strategy throughout this period of
change. Taranaki 2050 and Tapuae Roa have now been
consolidated into a unified plan and we are making good
progress across the vast majority of actions.
Our food and fibre sector, always a cornerstone of
Taranaki, has shown again why it is such a crucial part of
our regional economy. Food and fibre sector exports from
NZ are triple the pre-Covid value of tourism sector export
earnings, and Taranaki is well-placed to leverage its many
comparative advantages as a food bowl of New Zealand.
The cost of living remains an issue for many, with house
prices at record highs, and the price of energy in nearrecord highs. New Zealand’s reliance on gas remains
critical and exploring low-emissions options for the gas

59

network are therefore key, with some excellent work
underway on these. Further ahead, opportunities like
offshore wind will take time to fully materialise in our
region, but when coupled with a focus on what advanced
sectors can achieve with abundant, low-emissions
energy, the exponential change we need looks much
more achievable. We’ll have more on this when we
release our Power to X work next quarter. In an energy
context, focussing on low-emissions focus remains critical;
focussing on whether an energy solution is renewable or
not is limiting our options to address the critical emissions
challenge.
Within this environment, Venture Taranaki continues its
work, delivering PowerUp for new enterprise, shaping
our Visitor Futures, and supporting our community and
enterprises across the board. We were delighted to win
the supreme award from Economic Development New
Zealand (EDNZ) this year for the design and delivery of
the COVID-19 Enterprise Support Fund, confirming our
place as a leader and best practice organisation in the
regional development space.
We will continue to build the momentum we now have in
our region, leveraging our many strengths and driving our
advantages home. At the heart of our work is improving
the wellbeing of our people and environment, by growing
resilient enterprises, economies and communities. With
the collaboration of others, we will continue in our mahi in
the year to come.
- Justine Gilliland

5
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FACILITATING AND CONNECTING REGIONAL STRATEGIES

Tapuae Roa and Taranaki 2050
A strategic focus of Taranaki 2050, Tapuae Roa and recovery work has
been on creating one integrated regional framework and combined
action plan. This also includes considering metrics to set a baseline. A
workshop was held with Ngā Kaiwhakatere o Taranaki on 22 April, and a
draft document has been shared with the Iwi Chairs Forum.

PROGRESS TO DATE

60

•

 he team has also worked on securing funding for FY2021/22 and developing a project plan for
T
the next 12 months, to be agreed by Ngā Kaiwhakatere o Taranaki.

•

 enture Taranaki secured $120k of funding from MBIE for business case development across
V
five different projects. The team has also supported Sustainable Taranaki to develop cases for
progressing environmental behavioural change.

•

 enture Taranaki is working with Kānoa (the new name of the Provincial Development Unit
V
within MBIE) on potential areas of focus for the region to apply to the new Regional Strategic
Partnership Fund.

•

 graph showing progress in implementing Taranaki 2050 and Tapuae Roa actions is below (as
A
at 30 June 2021).

5

Policy and Strategy Committee - Information Reports

FOSTERING SUSTAINABILITY AND RESILIENCE

Sector Diversification
FOOD TOURISM STUDY

5

Stafford Strategy recently completed a report of food tourism possibilities in Taranaki. This
report had a focus on Eltham and cheese tourism, as well as possibilities for the wider region.
The report identified nearly 30 different food tourism opportunities for the region. The
opportunities were ranked based on criteria that considered cost, time and strategic value.
Venture Taranaki will continue to work with key stakeholders, such as South Taranaki District
Council and Fonterra, as well as members of the food and fibre and visitor sectors, to consider
next steps for this work.

FOOD AND FIBRE NETWORK
Venture Taranaki hosted another Food and Fibre network event in May 2021. This event was
part of our ongoing work to develop and grow the regional food and fibre network.
Approximately 40 members of the network heard from Pic Picot (of Pic’s Peanut Butter) and
Paul Newbold (Ozone Coffee Roasters) about their food journeys, including highlighting some
of the challenges that their businesses faced as the grew.

Insert Caption here…

The intention this FY is to run semi-regular events similar to this, inviting expert speakers to
come and talk about specific aspects of the food and fibre value chain.

NICHE SECTORS
During Q4 Venture Taranaki
commenced an investigation into
new niche sectors which could help
to further leverage our regional
strengths, support entrepreneurialism
and foster high value specialisms
which capitalise on our talents,
resources, infrastructure and
networks.

Consultancy Martin Jenkins has
been commissioned to assist Venture
Taranaki with this workstream – the
outcomes of which will contribute to
21/22 business plan activities.

1. Food & Fibre network, including Food Tourism study
2. Engineering industry plan - see ETC update
3. Taranaki Land and Climate Assessment – reported in Q2
4. Agritech Roadshow – reported in Q3
5. Strategic Tourism Assets Protection Programme (STAPP) - see project update
6. Niche Sectors work - see update

The above endeavours seek to
enhance economic resilience in the
region and ensure we are well placed
to capitalise on future opportunities.
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Activity

Measure

Annual
target

Total
YTD

Fostering sector
diversification and growth

Number of initiatives
targeting sector
diversification and growth

4

6
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FOSTERING SUSTAINABILITY AND RESILIENCE

Sector Diversification
STRATEGIC TOURISM ASSETS PROTECTION
PROGRAMME (STAPP)

5

Design and Refine: Workshop on 7 May 2021
As part of our STAPP funding (which focuses on supporting
our visitor industry) an interactive workshop was held in Q4
as part of an extensive design thinking research report. Other
elements included visitor interviews and trends analysis,
applying a consumer centric future-focused lens to our visitor
industry. The final report will be shared in Q1 2021/22.
This workshop was developed to provide an opportunity for a
range of relevant organisations to shape thinking and ideas in
the visitor sector.
We Create Futures gave an overview of their work to date,
providing insights on future trends and plausible product
development opportunities to take forward.
In groups we discussed some of the key trends and how this
might help build a 5-year plan to prototype these initiatives.
The key concepts focus on; food, accessibility and inclusivity,
aging population, and solo travellers.

Design and Refine: Delegates attend the We Create Futures workshop on 7 May 2021

The workshop was received well, and we have identified key
stakeholders to engage in the next phase of this project to
move into product development.

BRANCHING OUT UPDATE
Economic Assessment on a Range of Land Uses: a
report by The Agribusiness Group was submitted. Further
opportunities have been identified and briefed.
Sheep Diary Value Chain Report was submitted – further
work needed, and the consultant has a clear direction on
this.
Gin Botanicals Analysis conducted by Massey University
(Alton Gondipon) was submitted. This is likely to be
extended to include an assessment on juniper.
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FOSTERING SECTOR DIVERSIFICATION AND GROWTH

Championing Innovation
ENERGY ACTION GROUP AND ENERGY PROJECTS

5

We have been working with action-focussed organisations from the regional energy sector to
prioritise outstanding energy actions from Taranaki 2050 and Tapuae Roa.
The key priority for this group was to develop a discussion document and roadmap outlining
Taranaki’s energy transition and Power to X opportunities.
Sapere Research Group, with support from Absolute Certainty, have been contracted to
deliver this work. We expect to have a final report completed by early Q1 2021/22.
Upon formation, the Energy Action Group agreed to work together on energy actions until
30 June 2021. Work is now underway to determine the future need, makeup and focus of this
group.
In partnership with Federated Farmers and the TRC, VT has also commenced a project
focusing on rural energy. Data relating to energy use on Taranaki farms has been collected,
presented and discussed at a workshop held during Q4 which entailed a cross-section of local
farmers, agencies and energy companies. The outcomes are presently being reviewed and next
stage actions defined.

The Taranaki Catchment Communities (TCC) project report is now available on the Venture Taranaki
webiste. Click here to view and download.

The Taranaki H2 Roadmap has also been updated during Q4 to showcase progress which has
occurred since the launch of the original roadmap.

Taranaki Catchment Communities
have been granted $1.25 million from MPI
to support individual catchment groups
progress actions within their workplans
over the next two years. This is half of
what had been budgeted, but TCC is
hopeful of securing further funding from
other avenues.

1. Taranaki Catchment Communities - see update (left)
2. Regenerative Agriculture Workshops – reported in Q3
3. Auckland Food Show – reported in Q2
4. Sustainable Transport workshops – see Taranaki 2050 updates on page 2
5. Energy Action Group and Power to X, including rural energy - see update (left)

VT will remain connected with this group
and will provide advice and support
where necessary. However, as TCC is
now a formal entity, VT will no longer be
responsible for managing the funding
relationship with MPI.
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Activity

Measure

Annual
target

Total
YTD

Championing innovation and
sustainability

Number of initiatives
targeting or supporting
innovation and sustainability

4

5
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FOSTERING SUSTAINABILITY AND RESILIANCE

Curious Minds Participatory
Science Platform
Two new projects were funded at the end of Q4:
1. Soil Your Undies Taranaki led by Enviroschools is a fun take on investigation
into the health of our local soils by burying cotton undies to measure the
effect of macro and micro inhabitants.
2. Call of Litter Duty led by Litter Action NZ is empowering schools to
investigate where litter in their community comes from and what actions
they can take to influence a reduction in litter ending up in the environment.
Both projects are getting underway with schools in term three.

PROJECT UPDATES

The PSP funded Project Reef Life project from 2015-16
was showcased in a special exhibition at Puke Ariki in Q4.
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•

 number of projects have made significant progress through Q4. Of recent note,
A
Dr Linda Jones and Alzheimer’s Taranaki have had great success exploring a place
for virtual reality in dementia. Despite a few post-COVID hurdles, their research
is proving how the value of utilising increasingly available technology can help
improve cognitive function and quality of life for those with access needs.
Participants have thoroughly enjoyed the exposure to virtual reality technology,
highlighting that age is no barrier to participating in scientific research.

•

 2015 – 2016 PSP Curious Minds Taranaki project that successfully grew beyond
A
the programme, Project Reef Life, has reached another milestone in opening their
own interactive ‘Reef Alive’ exhibition at Puke Ariki Museum.

•

 he larger national level Unlocking Curious Minds is back for 2022 with
T
applications opening in mid-July. Support will be provided to suitable Taranaki
based initiatives seeking to apply.

5
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FOSTERING SECTOR DIVERSIFICATION AND GROWTH

Massey University partnership
FARMING TO FLOURISH

5

The Farming to Flourish project, funded by the Massey University/Bashford-Nicholls
Trust funded Pivot: Enabling Innovation in Agriculture Award progressed, with a
‘long lunch’ held at Ōakura Saturday 01 May. This event brought together niche
and smaller scale food producers who are involved in the project, for an information
sharing and workshop day.
Massey, Beca and Ministry of Education partnered in bringing an event to
Techweek2021 to highlight exciting and rewarding career opportunities for students
in the Taranaki food & fibre sector, including engineering and sciences needed for
future innovation in these sectors.
The event was attended by around 150 students, from 7 Taranaki high schools, with
students and teachers noting the robotics and technology presentation by Massey’s
Prof Johan Potgieter as being especially inspiring.

Massey University Business Development Manager Eve Kawana-Brown speaking at the
Farming to Fourish long lunch in Ōakura on 1 May 2021.

Click here to see the Stuff media coverage from the event.

During Q4 the Massey-Venture Taranaki partnership worked across a range of
initiatives, with a strong focus on:
• Supporting connectivity of regional interests to National Science Challenges
(NPDC, TRC and Massey researchers’ application for Deep South National
Science Challenge’s ‘Living With Uncertainty’ funding for a climate change
response-related project has progressed to a co-development phase, with other
projects in region starting to connect to Our Land and Water and Biological
Heritage Science Challenges).

• Our Food & Fibre sector, including Regenerative Agriculture-related projects
(attending MPI Regenerative Agriculture hui in Wellington 6-7 April and
supporting events and collaboration within the region during the quarter).
• Advancing juniper-related project work for 2021-2022, having been awarded
Pivot funding 2020 in March. Identifying trees with berries throughout NZ and
micropropagation work has been a focus for Q3.

• Having secured funding ($250k) from MBIE’s Vision Mātauranga Capability Fund
in early April, work is now progressing with a harakeke spinning project. Massey
and AgResearch are working with Te Kuiti-based Rangi Te Kanawa to develop
spinning technology, which has potential to offer value in future to Taranaki
interests.

• Contributing to the work of the Branching Out project, including undertaking
research into other botanicals with market potential for the NZ gin industry plus
other high value applications.
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REGIONAL INTELLIGENCE

Undertaking environmental scans
and regional economic monitoring
As part of the newly-launched Venture Taranaki website, there is a
regional intellingence section, which is currently under development.
This will showcase the latest research and statistics, including both
Venture Taranaki reports and curated content from Infometrics,
Marketview, Stats NZ, MBIE and more.
Click the images to read the reports.

PUBLISHED REPORTS FOR JUNE 2020-JULY 2021
1. Taranaki Trends Summer 2020
2. Tranaki Trends Winter 2021
3. Taranaki Business Survey November 2020
4. Taranaki Business Survey June 2021
5. Building & Construction Sector Survey May 2021
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Activity

Measure

Annual
target

Total

Undertaking environmental
scans and regional economic
monitoring

Number of regional monitoring
updates released

4

5

5
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ENTERPRISE SUPPORT AND ENABLEMENT

Referrals and Engagements
5
ENTERPRISE ADVISORY AND SUPPORT
Advisors working with South Taranaki-based enterprises
have seen increased demand for digital marketing capability;
financial management awareness and planning, and human
resources coaching for growth. Many are busy working to
resolve human resource management capability that has
been highlighted through COVID-19. Demand for succession
planning, coaching and support has also increased as
enterprise owners look to formalise arrangements for
succession with family or employees, or they consider how to
package their enterprise for eventual sale.

NUMBER OF CLIENT
INTERACTIONS:

REFERRALS AND
CONNECTIONS:

(54% INCREASE ON
PREVIOUS YEAR)

(33% DECREASE ON
PREVIOUS YEAR)

2,084

Supporting future enterprises in the district, Venture Taranaki
supported and sponsored STDC’s Rebel Business School
initiative during the quarter. This programme provided
participants with access to a 10-day intensive business
planning course and proved popular amongst South Taranaki’s
potential entrepreneurs.

29

Supporting digital enablement, Venture Taranaki partnered
with the national DigitalBoost programme to bring a
workshop about digital enablement for small-to-medium
sized enterprises during the quarter.
The majority of enterprises are positive about their
respective sectors, while also reiterating that they are
operating in often challenging circumstances.
Venture Taranaki has seen a considerable number of
enterprises planning for growth, but also growing concern in
relation to export markets and raw materials supply – freight,
timing and pricing. There is a marked increase in awareness
of the need to be well prepared for adverse events as the
impacts of COVID-19 continue and for a far greater length of
time than most imagined.

Activity

Measure

Existing or new
Number of client interactions with the
businesses are supported Business Advisory Service.
and assisted to grow.
Referrals and connections
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Annual
target

Q1

Q2

Q3

Q4

Total

≥ 475

408

819

301

556

2,084

4

2

21

2

29
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ENTERPRISE SUPPORT AND ENABLEMENT

Regional Business Partners capability funding
5

RBP CAPABILITY
DEVELOPMENT AND
COVID-19 SUPPORT
FUNDING ISSUED:

$179,462.25
Compared to $183, 569.94 issued in
2019/20, including COVID-19 funding

Activity

Measure

Annual target

Q1

Q2

Q3

Q4

Total

Existing or new
businesses are
supported and
assisted to grow

Dollar value of Capability
Development funding distributed in
South Taranaki

≥ $75,000

$29,395.00

$23,626.50

$6,810.75

$8,900.00

$68,732.25

9 allocations

9 allocations

5 allocations

4 allocations

27 allocations

Dollar value of RBP COVID-19
Business Support and Tourism
Transition funding distributed South
Taranaki

n/a

$39,570.00

$61,910.00

$6,450.00

$2,800.00

$110,730.00

12 allocations

27 allocations

3 allocations

1 allocation

43 allocations
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ENTERPRISE SUPPORT AND ENABLEMENT

Startups, jobs and mentor matches
Startup clinic attendance is
increasing across the region.
Job listings are up significantly
in New Plymouth district, and
steady in Stratford and South
Taranaki districts.
Startup clinic attendance in Taranaki has
increased by 68% for the year ending
30 June 2021, compared to the previous
year. Startup clinic attendance in South
Taranaki has decreased from 20 attendees
to 19 attendees in the same period.
Venture Taranaki made 41 matches in
Taranaki with the Business Mentors New
Zealand programme during the year, of
which six matches were made in South
Taranaki District. This is down from 51
total the previous financial year, but up to
six mentor matches in South Taranki this
year.
The likely cause for the general decrease
is the availbility of COVID-19 support
funding, which has superceded some
other programmes, although South
Taranaki enterprises are still finding value
in the programme.

5

NUMBER OF
STARTUP CLIENTS:

19

NEW JOBS LISTED:

308

(13% INCREASE ON
PREVIOUS YEAR)

MENTOR MATCHES:

6
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ENTERPRISE SUPPORT AND ENABLEMENT

PowerUp
PowerUp is all about growing, connecting, and supporting
ideas and capability, and harnessing the expertise and
passion required to develop Taranaki’s entrepreneurship
ecosystem.

5

The PowerUp Ideas Competition journey started with the
first phase, the Co.Starters series, with over 70 registrations.
Unfortunately we only had capacity for 50 participants –
who attended eight capability building workshops. From
here we made another call to the wider Taranaki public for
submissions to the second phase of the Competition. Five
finalists were chosen to progress through to receive crucial
mentorship, seed funding, co-working space from Manifold
and Johnson Corner spaces, and advisory support from our
Venture Taranaki team and NZTE.
Glen Stephens and his startup Sol+Sea took out the top spot
in the region’s 2021 PowerUp Ideas Competition, winning
$10,000 to help take his idea to the next level.
PowerUp is not only the PowerUp Ideas Competition, but
well beyond that. It focuses on 3 pillars:
•

Grow (Capability and Enterprise Growth / Start-up e.g.
Ideas Competition, Masterclasses)

•

Connect (Collaborative effort throughout the region,
supporting StartUp weekend and other activities within
the ecosystem)

•

Tell (telling the stories of our movers and shakers
– entrepreneurs and innovators) An example is the
successful PowerUp Podcast series presented by David
Downs.

Above: Enterprise Advisor Shaan Davis (left) with winners Zoe and Glen Stephens from Sol + Sea, and VT’s GM
Enterprise Michelle Jodan. Below: People’s Choice winners Nanobubble (left), David Downs and Cathy Clennett present
the final award (right).
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ENTERPRISE SUPPORT AND ENABLEMENT

Callaghan Innovation grants and funding
Enterprise Support Activites

5

R&D activity across the region has been well utilised this year, with many enterprises
taking advantage of the Booster Voucher Scheme, one of the COVID-19 support offerings
from Callaghan Innovation.
Enterprise support activities include, but are not restricted to;

1.

Enterprise advisory

2.

Startup guidance

3.

Mentoring programme

4.

Investment ready programme

5.

Innovation support

6.

Connections and signposting

7.

RBP Capability Development funding facilitation

8.

Research and development support and funding facilitation

9.

COVID-19 enterprise support fund advisory and facilitation

10.

Export Taranaki event

11.

PowerUp Entrepreneurship programme (see project update)

12.

Techweek (see project update)

Activity

Measure

Enterprise Support

The level of annual investment in regional $1m
businesses (subject to central government
policy)

$5.6m

South Taranaki District funding allocated

$144,803.79

Breadth of enterprise support activity
undertaken (number of different support
initiatives)

Annual
target

5

Total

VALUE OF R&D GRANTS
ISSUED TO STRATFORD
DISTRICT ENTERPRISES:

$144,803.79

12
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ENTERPRISE SUPPORT AND ENABLEMENT

Events & Awards
EDNZ AWARD

5

Venture Taranaki was acknowledged for excellence in
Economic Development, taking out the Supreme Award, as
well as the category award for Business Support Recovery
Initiative Award, at the May 2021 Economic Development
New Zealand (EDNZ) Gala Awards, for its Taranaki COVID-19
Professional Services Grant Programme.
The VT-initiative was funded by the three Taranaki district
councils, allowing VT to make small grants of up to $400
available to Taranaki small-to-medium enterprises, giving
immediate access to much-needed professional advice to
help to navigate the impact of COVID-19. The grant amount
was then matched by Taranaki professional service providers
who offered an additional $400 worth of support in kind.
While the amounts were only small, they had a huge impact
for many enterprises. In a time of severe uncertainty and
vulnerability, before central government support was
available, the grant enabled enterprises to prioritise and
make decisions providing them with the support needed to
start resolving the challenges so many of them were facing.

TECHWEEK 2021
Techweek 2021 was back in Taranaki in May, showcasing
innovation and technology happening in our region. Venture
Taranaki was proud to be the curator for the fourth year
running and support a wide range of free events – from
environmental tech and business digitisation, to the future
of energy, tech for seniors, cool hands-on displays of clean
energy robots and much more, there was something for
everyone. This year we also had a Tech Hub space in central
New Plymouth where you could chat with the Venture
Taranaki team, watch Techweek TV sessions or find out more
about tech and education for example.

Above: (from left) Venture Taranaki’s Nadia Phillips, Natacha Dunn, Justine Gilliland and Michelle Jordan accept the
Business Support Recovery category award on behalf of Venture Taranak. Below: TechWeek Taranaki events.

Techweek is a fantastic platform to amplify New Zealand’s
unique and inspiring innovation stories, and Taranaki proudly
showcased once again our innovative spirit and long tradition
of game-changing ideas.
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PROMOTING TARANAKI AS A GREAT PLACE
TO LEARN, LIVE, WORK, INVEST, PLAY, VISIT
AND CREATE

Taranaki Story

5

The Taranaki Story was launched to the public on 28 May.
Prior to this, a partners and stakeholders pre-screening
was run on 25 May, and attended by over 250 people.
The launch strategy centered on engaging those who had
been a part of the development of the story, and empowering
them to become story champions and advocates. With over
400 people contributing in some way, through workshops, as
talent, case studies, or advisers and partners, this gave us a
ldiverse group of stakeholders.
By undertaking a pre-screening, we were not only able to
thank those who had been involved, but also share with
them the assets, and launch to a test audience; spreading
excitement and organic word of mouth for the public launch.
By the time we launched on 28 May, we had received an
overwhelming amount of positive feedback, and people were
counting down to having access to the tools.
To promote the story within Taranaki as well as across NZ
we ran a launch campaign that included media, our own
channels, partner channels, Stuff digital, and NZ Story
channels. We were also able to utilise existing media
partnerships across a local magazine ‘Whenua’ as well as
nationally through NZ Entrepreneur.

Above: The Hāwera Water Tower image is one of the downloadable assets launched as part of the Taranaki Story.
Below: The pre-screening launch on 28 May 2021.

We continue to promote the story and the supporting assets
across our social channels.
The launch was hugely successful. At launch, we had over
3,000 visits to the website, and seven days after launch,
we had already received 41 user registrations (to download
assets you need to sign up, although everything is freely
available – this is for copyright and use agreement purposes
only), and over 164 asset downloads.
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PROMOTING TARANAKI AS A GREAT PLACE TO LEARN, LIVE, WORK,
INVEST, PLAY, VISIT AND CREATE

Identifying & facilitating
investment opportunities

5

IDENTIFYING OPPORTUNITIES
1. Initial Due Diligence with private company seeking investment
2. Launch of the Investment prospectus
3. Investment Pipeline
4. Offshore Wind forum
5. Avocados: The Taranaki Opportunity
6. STAPP Design Thinking workshop (see project update)

FACILITATING OPPORTUNITIES
1. Information sessions with TDHB and Project Maunga
3. Social procurement webinar

The NZTE Raising Capital for Interntation Growth Game Plan workshop was a cohosted event held at Venture Taranaki in New Plymouth on 20 May 2021. This involved
16 participants, along with three local panellists, three NZTE facilitators and three
facilitators from New Zealand Growth Captial partnership.

4. Investment education session: What investors want to know.

Topics included: Growth Plan, Capital Strategy, Preparation, Connections, Deal and Post.

2. Infrastructure webinar

5. Co-hosted NZTE Raising Capital for International Growth Game Plan workshop.

Activity

Measure

Annual
target

Total

Identifying opportunities
to attract investment into
Taranaki

Number of engagements related
to attracting investment to
Taranaki

5

6

Facilitating opportunities for
investment into Taranaki

Number of engagements related
to facilitating opportunities for
investment in Taranaki

5

5

“Thanks for having me. It was great
hearing from all sides of business.
I loved catching up with others
who were starting and looking for
r&d budgets to those who had the
funds to develop. Great networking
and valuable insight. You were a
fantastic host. Thanks for making
it happen. It was the best event
I’ve been involved in with Jobhop
to date.” – Job Hop, Stratford
attendee
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Visitor promotion initiatives
Two visitor promotion campaigns were undertaken in Q4, bringing the
total for the year to twelve.
1.

The Café

2.

Wellington Regional News

3.

“Always On” Google adwordscampaign

4.

Stuff “Back Your Backyard”

5.

Visiting Friends and Family (VFR) campaign

6.

Just Around the Corner digital campaign

7.

Out of Region summer events promotion

8.

Taranaki Like No Other Consumer newsletter

9.

Mike Yardley familiarisation visit

10.

Summer events out-of -region promotion

5

New for Q4
11.

Neat Places partnership (see update next page)

12.

STAPP out-of-region media activity launched

Half page ad placed in the winter edition of NZ Motor Caravanner magazine as part of the
STAPP out-of-region campaign.

Activity

Measure

Annual target

Total

Lead regional events strategy

Number of engagements related to the regional events strategy (now complete)

25

98

Destination promotion

Number of engagements with Visitor Industry Operators

100

3294

Number of destination promotion and attraction initiatives

2

12
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Visitor strategic partnerships
NEAT PLACES
On 21 June a series of five features written by Neat Places went live.
This piece of work was commissioned by Venture Taranaki and will roll
out over the next three months (June, July and August) across the Neat
Places website and social channels.
Neat Places is an online exploration guide to New Zealand. Their platforms
showcases and connects people to places around NZ by taking them off the beaten
track to uncover unique things to do, see and eat. Through their curated and easy
to follow itineraries and directories, they show other keen travellers how to do the
same.
A Neat Places writer and photographer visited Taranaki earlier in the year and has
written five different features.
•

Taranaki Bakers, Makers, Brewers and Roasters

•

Taranaki Art & Eating Guide

•

Taranaki Walks & Food Guide

•

Where to eat and drink in New Plymouth

•

Taranaki 48 Hour Guide

Note: There will also be a bonus guide to summer events published later in
the year. Along with the articles, a minimum of 25 social posts will be shared
across the Neat Places channels over the three-month period. This initiative is
made possible through the STAPP funding and is one of the activities Venture
Taranaki is facilitating to attract visitation and further promote our wonderful
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Media coverage
PRINT ADVERTISING AND MEDIA FAMILS

DIGITAL

• Stuff – Winter insert: Just around the corner winters warmer – two-page spread
advertisement showcasing the Taranaki region.

1. Christchurch:

5

• First of burst of STAPP-funded social media activity targeted to the new Christchurch
audience during May/June

• Capital Magazine (Wellington): Capital Magazine Banner advertisement (May/June
pub)

• Second burst social media activity retargeting Christchurch audience - June/July

• Scout Magazine: ¼ page advertisement (June pub)
• TAFT Right Royal Cabaret Programme: two-page advertisement

2. Drive and flight journey audiences

• New Zealand Motor Caravanner:½ page advertisement June/July edition

• Burst 1 Social media advertising targeting drive and flight target 50+ audiences in
BoP, Manawatu, Waikato, Auckland X4 weeks early May - June

• Destination NZ Magazine:Banner advertisement and media famil – 2 page feature on
Taranaki

• Burst 2 Social media advertising and retargeting of drive and flight target 50+
audiences in BoP, Manawatu, Waikato, Auckland X4 weeks during June

MCCAWS ON TOUR
Gemma and Ritchie McCaw had a
weekend in Taranaki in June, where they
enjoyed a range of activities including
bushwalking and surfing.
The visit was facilitated as part of VT’s
Tourism New Zealand partnership.

CUISINE MAGAZINE

Coverage of the Taranaki trip can be
found here.

Taranaki eateries and food producers received extensive
coverage in the winter edition of Cuisine magazine.
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Major Events Fund
Seven events were contracted during Q4, bringing the total contracted
during the financial year to 16.

5

Events funded in the 2020-2021 financial year
1.

Feast Festival Taranaki plus event development

Oct 30-Nov 16 2020

2.

Super Smash T20 Cricket (Central Stags)

30-31 Dec 2020

3.

TSB Festival of Lights

Dec 2020-Jan2021

4.

Jennian Homes Charles Tour Taranki Open

Oct 15-18 2020

5.

Steelformers Around the Mountain Relay

Nov 6-7 2020

6.

Synthony

Jan 23 2021

7.

Tastes and Tales

15-16 May 2021

8.

NZ Tattoo and Art Festival

27-28 Nov 2021

9.

Tri NZ North Island Sprint Distance Championships

March 28 2021

10.

Taranaki Garden Festival

Oct 29-Nov 7 2021

11.

AmeriCARna 2022

Feb 22-26 2022

12.

Fringe Garden Festival

Oct 29-Nov 7 2021

13.

Right Royal Cabaret festival

Jul 29-Aug 1 2021

14.

Steelformers Around the Mountain Relay 2021

Nov 5-6 2021

15.

RESET

Nov 4-14 2021

16.

Coastal Five

Nov 21-22 2021

Activity

Measure

Annual
target

Total

Administer the Major Events
Fund

Number of events funded in
accordance with the criteria of the
NPDC’s Major Events Fund

4

16

MAJOR EVENTS IN
TARANAKI HELD IN
2020/21:

DIVERSE
PORTFOLIO OF
EVENTS

EVENTS IN TARANAKI
SUPPORTED BY
VENTURE TARANAKI:

MICE* IN TARANAKI
SINCE MARCH 2021:

9

31
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Talent attraction
Five talent initiatives were undertaken during Q4, bringing the total for
the financial year to 12.
Employers are reporting skill shortages across the board, with enquiries coming in food
and fibre, hospitality, construction, professional services, IT and Surveying sectors.
The Live/Work campaign went live in June. The campaign is focused on Auckland and
Wellington, and people actively seeking to return to New Zealand. The focus is on skilled
people in their mid-career. We have ad enquiries filter through to staff asking more
specific questions and wanting to connect with local firms. These have been in areas
where there are skill shortages.
The intention is to expand on the campaign in 2021/2022 to include sector specific case
studies and profiles.

1.

Internship webinar to encourage enterprises to take on interns.

2.

International education seminar online mini fairs (2) student and Chinese
agents.

3.

An in-depth sector workshop with the construction sector in November
to determine barriers, opportunities and future forecasting given the
Government’s shovel ready initiatives and major construction projects already
in the pipeline.

4.

Event with WITT covering workforce employability for international students.

5.

Participated in a mini trade fair for Auckland education agents.

6.

Educators and Enterprises – two days of taking teachers to industry in North
and South Taranaki. (Collaboration with Ministry of Education and Taranaki
Futures). Attended by 31 teachers and visited nine enterprises.

7.

R&D Student Intern event; celebration of working in Taranaki over the summer.

8.

Construction sector survey.

9.

BCITO on workforce planning: workshop

10. Federated Farmers, INZ and MSD “Rural Talent” - VTT worked with these
agencies to bring farmers in the room to discuss pending visa changes and
support for finding farm staff.
11. Live Work Campaign
12. Tech week event - in collaboration with Summer of Tech to discuss options for
student interns.
13. Co-chairing Interim Regional Skills Leadership Group meetings throughout the
financial year.
The Live, Work and Learn section was the top performing page on the Venture
Taranaki website in Q4. Views went from

536 in May to 4,859 in June, once

the Live/Work campaign went llive.
Online visitors are from: USA, Australia, Auckland, Hamilton, Dannevirke and
Christchurch.
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Activity

Measure

Annual
target

Total

Facilitate talent attraction
and retention

Number of talent initiatives

2

13

5
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Feedback
5
“Just a quick email to
congratulate you and your team
on an amazing evening, it blew
my socks off. Fabulous just
fantastic the synergy that was
promoted by your hosts was a
whole other level, I’ve never ever
experienced a business class
like it.

“Great support during Covid
around our business and with
appreciate the assistance from
Jane Moffat with a new branch
of our business.“ - Enterprise
Advisory client, South Taranaki

“Thank you and Venture Taranaki for helping us to get to the mark and
measure course. The funding helped us to get there and what we learnt
and prepared would not have happened had we not gone. We will be
in touch in the near future to see what other options VT has to offer us
to develop. Thanks very much.” - Rural Enterprise Advisory client, South
Taranaki

Please pass onto your team a
heart felt massive thank you for
the course and all the support
and encouragement, while I
wasn’t surprised I didn’t make
the final cut I still gained so
much.” - PowerUp attendee

“Thanks for much for your time last week and for helping me focus our
passion project better.
Jay and I have been working on the Level Build action plan and setting
concrete smart goals. They’re really coming along and we’ll have
something set in stone in the next week. I certainly see the value in this
and will help us move with confidence in future, so thank you for your
guidance here!” – Enterprise Advisory client, construction sector

“The Callaghan Grant system works very well and is well managed.
Support from local Venture Taranaki is a fantastic resource. The end of
season social evening organised by Venture Taranaki and sponsored by
Massey University was an excellent event to showcase the grant and the
benefits that both industry and the students get from the experience
grant. - Callaghan Student Grant client.
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Coming up next quarter
• Auckland Food Show
• Niche Sectors report and action planning

5

• Power to X report and action planning
• Branching Out Trees event and other value chain
opportunities progressed
• Jan Rotmans, international transitions expert: Taranaki
session
• STAPP product development and drive journeys
• Regional Skills Leadership Group - handover co-chair and
progressing Taranaki workforce development plan
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