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Leave of Absence: The Board may grant a member leave of absence following an application 
from that member. Leave of absences will be held in the Public Excluded section of the meeting. 

Matakore 
Apologies  

 
 

 

1. Matakore / Apologies 
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The Council has set aside time for members of the public to speak in the public forum at the 
commencement of each Council, Committee and Community Board meeting (up to 10 minutes per 
person/organisation) when these meetings are open to the public. Permission of the Mayor or 
Chairperson is required for any person wishing to speak at the public forum. 

Whakatakoto Kaupapa Whānui, Whakaaturanga hoki 

Open Forum and Presentations 

2.      Whakatakato Kaupapa Whānui, Whakaaturanga hoki/ Open Forum and 
          Presentations

2
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Ngā Menīti Komiti 
Committee Minutes 

 
 
 
 

To Policy and Strategy Committee 

Date 5 September 2022 

Subject Policy and Strategy Committee – 25 July 2022 

(This report shall not be construed as policy until adopted by full Council) 
 
 
Whakarāpopoto Kāhui Kahika / Execu�ve Summary 
 
1. The Policy and Strategy Committee met on 25 July 2022. The Committee is being asked to 

confirm their minutes from 25 July 2022 as a true and correct record. 
 

2. There were four recommendations within the minutes for the Council to consider. 
 

1. The Policy and Strategy Committee moved a recommendation 47/22 PS that the Council 
agrees to close the unmaintained portion of Braemore Road over the winter period. 
 

2. The Policy and Strategy Committee moved a recommendation 48/22 PS that the Council 
authorises the Chief Executive to submit a proposal to access all or some of the Tranche 1 
Better Off funding. 

 
3. The Policy and Strategy Committee moved a recommendation 49/22 PS that the Council 

approves the organic materials recovery Option 5: Further develop a network of multiple 
commercial and community facilities, via Pathway 1: Seek market solutions for combined 
organic waste management; agrees to further work with our Iwi and hapū partners and 
industry stakeholders to explore what co-investment and/or co-design might look like in the 
eventual establishment of two regional organic materials processing facilities; and approves 
the lodging of an application to the Ministry for the Environment’s (MFE) National Waste 
Minimisation Fund (if required). 
 

4. The Policy and Strategy Committee moved a recommendation 50/22 PS that the Council 
approves the Draft Road Naming Policy including the changes agreed by Te Kāhui 
Matauraura. 

 
5. The Council adopted recommendations 47/22 PS, 48/22 PS, 49/22 PS and 50/22 PS at its 

Ordinary Council meeting on 8 August 2022. 
 
  
Taunakitanga / Recommenda�on 
 
THAT the Policy and Strategy Committee adopts the minutes from the meeting held on 25 July 
2022 as a true and correct record. 
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Menīti 
Minutes 

 
 
 
 

 
Ngā Menīti take o te Komiti Kaupapa Here me te Rautaki 

Policy and Strategy Committee  
Held in the Council Chamber, Albion Street, Hāwera on Monday 25 July 2022 at 1.00 pm. 

 
 
Kanohi Kitea / Present: Mayor Phil Nixon, Deputy Mayor Robert Northcott, Councillors Andy 

Beccard, Mark Bellringer online, Gary Brown, Celine Filbee, Aarun 
Langton, Steffy Mackay, Jack Rangiwahia online, Diana Reid, Brian 
Rook and Chris Young. 

 
Ngā Taenga-Ā-Tinana /  
In Attendance: Karen Cave (Eltham-Kaponga Community Board Representative), 

Jacq Dwyer (Pātea Community Board Representative), Fiona Aitken 
(Acting Chief Executive), Marianne Archibald (Group Manager 
Corporate Services), Liam Dagg (Group Manager Environmental 
Services), Sara Dymond (Governance and Support Team Leader), 
Rebecca Martin (Environment and Sustainability Manager), 
Katherine Pollard (Senior Tenancy and Facilities Officer), Anne Sattler 
(Senior Policy Advisor), Phil Waite (Recreation and Facilities 
Manager), Scott Willson (Business Development Manager), Becky 
Wolland (Policy and Governance Manager) and Kelvin Wright 
(Venture Taranaki).   

 
Matakore / Apologies: Councillor Bryan Roach and Wayne Bigham (Te Hāwera Community 

Board Representative). 
 

RESOLUTION (Deputy Mayor Northcott/Cr Beccard) 
 

44/22 PS THAT the apologies from Councillor Bryan Roach and Wayne Bigham (Te Hāwera 
Community Board representative) be received. 
 

CARRIED 
 
1. Pūrongo-Whakamārama / Information Report 
 

1.1 Quarterly Economic Development and Tourism Report to 30 June 2022  
 

The report provided a combined update of activities of the Economic Development and  
Tourism units and presents the quarterly report from Venture Taranaki Trust (VTT). 
 
Mr Willson outlined that the report was an excellent summary of a busy three months. 
Mayor Nixon added that it was great to see that the South Taranaki Business Park was 
progressing. He was disappointed that the Taste of Taranaki Pop-Up was not showing a 
viable proposition at this stage however he hoped it could happen at some stage. This was 
one he would like to keep on the agenda. There was a lot of positivity in the District for 
quarter four.  
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Mr Wright had been in the District this morning meeting with Ngāruahine about branching 
out opportunities and looking at property to establish more presence in South Taranaki. It 
was difficult to have an impact when not present.  
 
VTT had four new trustees rapidly shifting the Board from being passive to highly engaged 
and full of ideas. This was being defined into the plan for the year ahead. VTT was 
establishing a set of metrics for measuring the value VTT created across the region through 
all of their activities. The statistics from the Section 17A review undertaken prior to 
Christmas showed that 76% of respondents valued the VTT brand as a high level view; 55% 
could articulate what VTT’s role was; and 50% recognised it provided value for money. The 
VTT Customer Satisfaction Survey continued to show a high satisfaction level of 98%. Given 
the respondents to the survey were a mix of both, enablers, funders, stakeholders, 
councils, business leaders and clients the 50% value for money figure was a strong 
indication of work to be done in communications upwards and sideways. This would 
certainly be a focus for the year ahead to ensure people understood what VTT was doing 
and more so what they were not doing. 
 
VTT was currently undertaking a cost out phase and government funding into the region 
had taken a massive dive with a forecast of $1 million for next year. VTT was moving to 
new premises saving them a significant amount and their final budgets would likely result 
in the loss of employees. It was about the right size organisation to be efficient through to 
2024 until the next Long Term Plan and VTT could have key discussions about core funding. 
 
Mayor Nixon was pleased that VTT was planning to have a greater presence in South 
Taranaki. The statistics for referrals and engagement was significantly high and enterprise 
support and enablement was $91,040. In terms of the Branching Out project it was 
interesting looking at the different diversification of agriculture in South Taranaki and 
being able to compliment what was happening. The Council did need to look at the 
footprint in a dairy based community. 
 
Councillor Beccard alluded to the government funding for infrastructure development. He 
queried whether the Council had applied for this funding because he believed this was 
what the District needed to help build the infrastructure required to support development. 
Ms Aitken explained that the reasons the Council did not apply for this funding was due to 
the criteria and timing as far as having projects ready that could be completed in the time 
allowed.  
 
Councillor Filbee wondered if it was time for VTT to revisit some of their KPIs as they 
provided the Council an overview of the value VTT provided to the organisation. The 
figures were valuable however would find it useful if the Council received an annual report 
that provided the previous and current year’s budgets and actuals so the Council could 
benchmark them from year to year. Mr Wright agreed that a review was required however 
noted that some of the KPIs were Long Term Plan measures that could not be changed 
until 2024. The Business Confidence Survey was a worthwhile read and showed that things 
had moved south in terms of people’s perception and optimism towards the future.  
 
In the Business Survey when asked what businesses expected the general business 
situation to be in Taranaki in the next 12 months 41% of responded it would deteriorate. 
Councillor Bellringer asked if VTT had any plans to support businesses. Mr Wright 
explained that outside of their core programme services there were no specific plans. This 
figure was significantly worse this quarter. There had been a real turn in the last three 
months in the business confidence area.  
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VTT had an Enterprise Advisor who provided business support however in terms of any 
significant ability for VTT to start up a new program to support businesses VTT simply did 
not have the funding achieve this. Deputy Mayor Northcott queried whether there were 
any specific drivers for the lack of confidence. Mr Wright commented that the second wave 
of COVID-19 had a significant impact on the hospitality sector. The high inflation in the last 
year was a real driver for people to look at moving jobs. In his opinion it was labour market 
and cost driven. These were national issues not just regional.  
 
RESOLUTION (Cr Mackay/Cr Young) 

 
45/22 PS THAT the Policy and Strategy Committee receives the Quarterly Economic Development 

and Tourism Report to 30 June 2022  
 

CARRIED 
 

 
2. Whakatakoto Kaupapa Whanui, Whakaaturanga hoki / Open Forum and 

Presentations 
 
2.1 Braemore Road – Email from Harley and Krystal Froggatt 

 
Ms Aitken relayed an email from Mr and Mrs Froggatt who apologised for not being in 
attendance because of the recent bad weather a slip had covered the track making it 
impassable. It had been a long year for their family as they had purchased the property a 
year prior with dreams to live off the grid and off the land however this had not 
eventuated. From being shot at on the track to poachers shooting towards their home, 
thieves attacking their property and the financial loss from the access of their vehicles and 
maintenance of the track to the emotional damage to their family. To feel safe and secure 
on their property the Froggatts were requesting that part of Braemore Road be closed 
during the winter months. If the road was closed the Froggatts felt that they would be able 
to enjoy life again and allow them to maintain the track to ensure full access and stop the 
majority of poachers and illegal activity occurring. Their lives could change for the better. 
The Council were asked to put themselves in their shoes. Additional photographs of the 
road were provided.  
 
 

3. Whakaae i Ngā Mēniti / Confirmation of Minutes 
 

3.1 Policy and Strategy Committee held on 30 May 2022. 
 

RESOLUTION (Cr Filbee/Cr Mackay) 
 

46/22 PS THAT the Policy and Strategy Committee adopts the minutes from the meeting held on 
30 May 2022 as a true and correct record. 

 
CARRIED 

 
4. Pūrongo / Reports 
 

4.1 Seasonal Closure of Braemore Road – Unmaintained Road 
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The purpose of the report was to seek approval from the Council to close a portion of 
Braemore Road to vehicular access during the winter period (1 May to 31 October).  
 
Mayor Nixon noted that the winter period in the Council’s Roading Bylaw was 1 June to 31 
October and asked that this be brought in line with the Policy.  
 
Ms Aitkin explained that Council staff visited Braemore Road and met with the Froggatts 
and photographs provided were an accurate representation of that unmaintained portion 
of road. They talked about the damage caused by four wheel drives making it impassable. 
The Froggatts were the only residents on that piece of unmaintained road who required 
access. There were other landowners who irregularly accessed their land and the Council’s 
Roading Team had contacted them to verify their statements.  
 
Mayor Nixon was concerned with this type of behaviour and supported doing what the 
Council could to support them. He had seen first hand what damage four wheel drives 
could cause. He appreciated that some people enjoyed this however it should not be done 
on public road that then made it difficult for people to access their property.  
 
In response to the query around the use of firearms and whether this was being 
undertaken illegally Ms Aitken explained that police did verify that they had been called to 
incidents and the Froggatts had supplied a photograph with a person on a motor bike 
holding a gun. There had also been shots at their property.  
 
Councillor Filbee was familiar with this because the Kiwi Trust had 12 km of trap line on 
Braemore Road. There was some DOC land adjacent and further up the road and with a 
DOC permit people were legally allowed to hunt on that land. Kiwi Trust staff also had 
concerns of people with guns as this was reasonably remote. Restricting access from both 
end of the road would make it difficult for those people to access this area. The Froggatts 
said that last year they had spent $80,000 on road maintenance which they were happy to 
maintain if they were the only users. Ms Aitken confirmed that a gate would be erected at 
both ends however when staff visited prior to winter they could not get much past their 
property until the road was impassable by vehicle due to it being narrow.  
 
Councillor Rook queried whether there needed to be consideration for making the road 
private property. Ms Aitken commented that permanently closing the road involved a 
rigorous legislation process and temporarily closing the road over a period of time would 
provide a more immediate solution. The area was a popular summer jaunt for mountain 
bikers and it was important for Council to balance recreational use versus property owner 
rights.  
 
RECOMMENDATION (Cr Beccard/Cr Langton) 

 
47/22 PS THAT the Policy and Strategy Committee recommends the Council agrees to close the 

unmaintained portion of Braemore Road to vehicular access (excluding landowners and 
residents of the portion of road) over the winter period as prescribed in the Council’s 
Roading Bylaw. 

CARRIED 
 

4.2 3 Waters Reform – Tranche 1 Better Off Funding 
 

The report asked the Council to consider accepting Tranche 1 of the Government’s Better 
Off funding.  
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Ms Aitken explained that the Better Off funding was coming in two tranches, the first 
tranche for South Taranaki was $4.55 million available if a funding agreement was signed 
by 30 September and a proposal submitted that met the criteria. The second tranche was 
$13.65 million which became available 1 July 2024. Initially the Council were told that if 
they did not uplift some or all of the tranche 1 funding it would not be carried over, 
however this was then retracted. There was a risk that a change in policy or government 
could overturn this decision and the funding would then become unavailable. It was made 
clear that by uplifting some or all of the funding did not mean the Council could not 
continue to oppose the 3 waters reform. There were examples of councils who were 
signing the funding agreement, uplifting the funds and continuing to oppose the reform 
without any repercussions.  
 
The first tranche of funding had to be for projects that were new or would significantly 
enhance the community. At a recent workshop Councillors supported the planting 
reforestation and this project would be the recommended project for the funding.  
 
Mayor Nixon recognised that there had been discussions on this with differing thoughts. 
It was a significant amount of money and he was happy with what was being proposed 
however in their application would like it reinforced that the Council would continue to 
oppose the government’s current waters reform. This was supported by Councillors. 
 
Councillor Beccard was against the three waters reform and hoped that the Council would 
not be seen as supporting the government by accepting the funding. 
 
Councillor Filbee saw this as an incredible opportunity for the Council to fast track some 
of the initiatives spread out over many years. The reforestation offered great opportunities 
for placemaking enabling for recreational facilities as part of that reforestation plan.  
 
Ms Aitken explained that whilst there was a group opposing the reform each individual 
council would make their own decision on if they accept the funding.  
 
Councillors agreed that the Council would be doing their ratepayers a disservice if they did 
not take the funding.  
 
RECOMMENDATION (Deputy Mayor Northcott/Cr Mackay) 

 
48/22 PS THAT the Policy and Strategy Committee recommends that the Council; 
 

a) Authorises the Chief Executive to submit a proposal to access all or some of the 
Tranche 1 Better Off funding before 30 September 2022.  
 

b) Notes the proposed projects/programmes being put forward for the Better Off 
funding package meet the criteria for the funding. 

 
CARRIED 

 
Councillor Beccard voted against the motion and requested that his vote against be 
recorded. 
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4.3 Regional Organic Materials Recovery – Feasibility Study Results 
 

The purpose of the report was to present five options and two potential pathways for the 
next steps in further developing this project to achieve outcomes developed jointly with 
Iwi and hapū and engagement with key industry organic waste   producers. The report 
seeks Council approval to progress the preferred Option 5 and Pathway 1. 
 
Ms Martin noted that there had already been some detailed discussion on this. The report 
was recommending a mixture of community based solutions which would be undertaken 
as business as usual. The Council would approach the market and find out what could be 
provided as a solution for the facility based on the feasibility study. The reason for this 
approach was because the market indicated a solution and wanted to build a facility for 
the Council to use. The next stage would be to put out for expressions of interest and work 
with Council partners and iwi. 
 
Mayor Nixon believed Option 5, Pathway 1 provided the Council flexibility. He noted that 
ANZCO Foods Eltham had been missed from the reporting from the Tonkin + Taylor report.  
At the recent Bonny Glen Landfill site visit the operator spoke several times around how 
their operation rotted down and organic material was a critical part of that. He queried 
what impact removing organic material woul have on the operation. Ms Martin explained 
that it was government who were asking councils to remove organic waste out of their 
collections. She was aware that operations like Bonny Glen Landfill were speaking with 
government and they would need to figure out what would replace the organic materials 
to make landfills work.  
 
In terms of the well resourced community based composting facilities Deputy Mayor 
Northcott queried the economics of them and whether support for start up and 
maintenance was required. Ms Martin explained that the Council would support those 
groups forming and would also undertake some work with households. Where this had 
worked well in other towns was when they had a strong community group who lead it and 
then the council supported them through logistics and funding.  
 
In terms of whether slink calves could become an issue Mayor Nixon explained that 
farmers were now required to manage the disposal of them on farm.  
 
RECOMMENDATION (Cr Filbee/Deputy Mayor Northcott) 

 
49/22 PS THAT the Policy and Strategy Committee recommends that the Council; 
 

a) Receives the Taranaki Region Organic Materials Recovery Feasibility Study reports 
in appendices 1 - 4. 

 
b) Approves the organic materials recovery Option 5: Further develop a network of 

multiple commercial and community facilities, via Pathway 1: Seek market 
solutions for combined organic waste management. If Option 5, Pathway 1 process 
does not deliver acceptable results for the councils and our partners, Council 
officers will bring another report back to Council to decide on next steps around 
developing a full concept plan for the network of facilities, including a detailed 
business case, facility types, design and locations, and procurement and market 
development plans. 
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c) Agrees to further work with our Iwi and hapū partners and industry stakeholders 
to explore what co-investment and/or co-design might look like in the eventual 
establishment of two regional organic materials processing facilities.  
 

d) Approves the lodging of an application to the Ministry for the Environment’s (MFE) 
National Waste Minimisation Fund (if required) when it opens in October 2022 to 
seek Government co-funding to progress Option 5, Pathway 1.  

 
CARRIED 

 
4.4 Kaupapa Here Whakaingoatia Huarahi – Draft Road Naming Policy 

 
The report asked the Komiti Kaupapa Here me te Rautaki to review the Draft Road Naming 
Policy (the Draft Policy) and approve the Draft Policy with any changes. 
 
Mrs Wolland commented that as mentioned at Te Kāhui Matauraura and to the Road 
Naming Group the Policy would need to be tested and would potentially need to be 
brought back to the Council to address any issues uncovered through that testing.  
 
In terms of the definition of mana whenua there had been no response to date so 
supported recommending to the Council to approve the Draft Road Naming Policy 
including the changes agreed by Te Kāhui Matauraura. 
 
RECOMMENDATION (Cr Filbee/Deputy Mayor Northcott) 

 
50/22 PS THAT the Policy and Strategy Committee recommends that the Council; 
 

a) Receives the Draft Road Naming Policy Report; 
 

b) Recommends Te Kaunihera ō Taranaki ki te Tonga (South Taranaki District Council) 
approves the Draft Road Naming Policy including the changes agreed by Te Kāhui 
Matauraura. 

 
CARRIED 

 
 

5. Pūrongo-Whakamārama / Information Report 
 

5.1 Development Process – Waste Management and Minimisation Plan  
 

The purpose of this report was to inform the Council of the development process for the 
next Waste Management and Minimisation Plan. 
 
Ms Martin explained that once the new Council was formed then new councillors would 
workshop the key action items which would include the organic waste facility.  

 
RESOLUTION (Cr Mackay/Cr Langton) 

 
51/22 PS THAT the Policy and Strategy Committee receives and notes the information in the 

Development Process – Waste Management and Minimisation Plan report. 
 

CARRIED 
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5.2 National Emissions Reduction Plan - Implications 
 

The purpose of the report was to present a summary of the first national Emissions 
Reduction Plan which was published in May 2022.  
 
Ms Martin noted that a large proportion of the actions in the report were assigned to local 
government to implement which went across all Council’s activities.  
 
In response to the query around how the Climate Emergency Response Fund would be 
allocated Ms Martin explained that the Fund was for specific projects that would be 
applied for. Projects could be anything that was dealing with emissions reduction or 
adaptation to climate change.  
 
Ms Martin noted that when the Council was developing the next Long Term Plan these 
actions and those in the adaptation plan needed to be carefully considered to be able to 
get them completed in the next Long Term Plan.  
 
RESOLUTION (Cr Reid/Cr Young) 

 
52/22 PS THAT the Policy and Strategy Committee receives and notes the information in the 

National Emissions Reduction Plan – Implications report.  
 

CARRIED 
 
 
6. Nga Tōkeketanga kia noho tῡmatanui kore / Resolution to Exclude the Public 
 

RESOLUTION (Cr Beccard/Deputy Mayor Northcott) 
 
53/22 PS THAT the public be excluded from the following parts of the proceedings of this meeting, 

namely: 
 

The general subject of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing 
of this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation 
to each matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

1. Confirmation of 
Policy and Strategy 
Committee minutes 
30 May 2022. 
 

2. Leave of Absence. 
 

3. Report – Princes 
Street, Hāwera – 
Housing for the 
Elderly Proposed 
Purchase 

Good reason to 
withhold exists under 
Section 7. 

That the public conduct of the 
relevant part of the proceedings of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists. 
Section 48(1)(a) 
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This resolution is made in reliance on sections 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
section 7 of that Act, which would be prejudiced by the holding of the relevant part of the 
proceedings of the meeting in public are as follows: 

 
Item No Interest 

1, 2 and 3 Enable any local authority holding the information to carry on, without 
prejudice of disadvantage, negotiations (including commercial and 
industrial negotiations) (Schedule 7(2)(i)). 

 
 CARRIED 

 
 
7. Tuwhera anō te Hui / Resume to Open Meeting 
 

RESOLUTION (Cr Beccard/Cr Langton) 
 
57/22 PS THAT the Policy and Strategy Committee resumes in open meeting. 

 
 CARRIED 

 
The meeting concluded at 2.39 pm. 

 
Dated this         day of                                  2022.  

 
 
 
 

…………………………………………. 
CHAIRPERSON 
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Pūrongo 
Report  

 

 

 

(This report shall not be construed as policy until adopted by full Council) 
 
Whakarāpopoto Kāhui Kahika / Execu�ve Summary 
 
1. Centennial Close, a complex of nine one and two bedroom units in Hāwera, was originally 

built as “Tenant Contribution” units (where the occupant buys only the right to occupy the 
unit for as long as they need it (see point 6 below for a more detailed explanation). Over the 
last nine years, these Tenant Contribution arrangements have progressively been converted 
to standard tenancy arrangements as occupants have vacated them and now only one unit 
still remains under the Tenant Contribution system. 
 

2. Once this final unit has been vacated, the complex is to be offered for sale as a commercial 
investment. However, since the decision to do this was made by the Council in 2013 the 
need for additional Housing for the Elderly units in Hāwera has increased. This report 
recommends the Centennial Close complex be retained as Housing for the Elderly and the 
2013 resolution be rescinded. 

 
 
Taunakitanga / Recommenda�on(s)   
 
THAT the Policy and Strategy Committee recommends the Council; 
 
a) Agrees to rescind the following resolution (32/13 PD): THAT the status of Centennial Close 

is progressively changed to rental housing as units are vacated or the re-purchase of the 
units are negotiated, and the property is offered for sale as a going concern once a stable 
tenancy record has been established.  
 

b) Agrees to retain Centennial Close as Housing for the Elderly, tenanting the units under the 
criteria in the Housing for the Elderly Policy.  

 
 
Kupu Whakamārama / Background 
 
3. The Centennial Close complex at 49 Disraeli Street, Hāwera was developed in the mid-1980s 

as a Hāwera Centennial project to provide accommodation for older people whose assets 
exceeded the pensioner housing criteria but were insufficient to buy a freehold property. 
An aerial photograph of the complex is included as Appendix I. 

To Policy and Strategy Committee 

From Kaihautū Whakamahi – Hanga me te Tūwhare-a-Rehia / Operations Manager – 
Property and Facilities, Phil Waite  

Date 5 September 2022 

Subject Future of Centennial Close, Hāwera 
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4. The construction of the complex was prompted by a Housing Corporation of New Zealand 
(Housing Corporation) initiative in the early 1980s. At that time New Zealand was 
experiencing a housing shortage and the objective of the initiative was to free-up family 
homes occupied by elderly people for use by families. The Housing Corporation provided 
bridging finance of up to 100 percent of the cost of building tenant contribution units.  

 
5. The Hāwera District Council utilised Housing Corporation finance to part fund the 

construction of eight units at Centennial Close in 1985 and one further unit was built in 1990 
funded by the original occupier. The Housing Corporation loan was fully repaid prior to 2005.  

 
6. Under the Tenant Contribution system, the purchaser buys the right to occupy the unit and 

pays a weekly fee to cover rates, insurance, overheads, grounds and building maintenance. 
The Housing Corporation loan repayments were also funded through the weekly fee. The 
occupier vacates their unit when they no longer require it and receives the original purchase 
price (of their right to occupy), less a deferred fee of one percent of the purchase price per 
year of occupancy to cover wear and tear on the unit during that time. Minor changes have 
been made to the standard agreement over the years, but the system otherwise operates 
in the same way as it did in 1985. 

 
7. There is now one remaining unit under the Tenant Contribution system. When this occupier 

no longer requires the unit, the Council will have the right to implement resolution 32/13 
PD and sell Centennial Close (subject to the existing standard tenancy agreement). 

 

Unit Start Date Sale Price 
Tenancy 

Years as at 
30/06/2022 

1% per Year 
for Max. 15 

Years 

Purchase Price 
as at 

30/06/2022 
C 26/03/2004 $70,000 18 $10,500 $59,500 

 
8. As the units have been freed from the Tenancy Contribution system over the last nine years, 

they have been rented out to tenants who all meet the current Housing for the Elderly 
criteria regarding age and financial status.   
 

9. There are a total of nine units at Centennial Close, comprising of two one bedroom and 
seven two bedroom units and are currently rented for $200 - $245 per week. The units are 
warm, all have heat pumps installed and the showers are lower entry suitable for elderly 
tenants. All units meet the current legislative requirements for rental housing. Photographs 
of the units’ exterior and interior are included as Appendix II.  
 

Local Government Purpose 
 
10. The provision of housing for the elderly units meets the purpose of the Local Government 

Act as it promotes the social and cultural well-being of South Taranaki now and for the 
future. 

 
 
Ngā Kōwhiringa / Options – Identification and analysis 
 
11. Implementing the existing resolution of the Council would require the property to be 

disposed of under the Council’s new Property Acquisition and Disposal Policy. This process 
could take some time and then once sold, the income from the sale (less any costs 
associated with the sale) could be used to build new Housing for the Elderly units in Hāwera.  
The Council owns three sections on Furlong Street where units could be built.   
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12. It would not be known what any new owner may want to do with the complex which could 
put the current tenants at risk of being notified that their tenancies are being terminated.  
The risk here is high given that the Council currently provides the units at less than market 
rents. 

 
13. Centennial Close is in a desirable, central location close to the Hāwera Central Business 

District (CBD). The units are warm with heat pumps installed and bathrooms with low level 
entry showers suitable for elderly tenants. The Senior Tenancy and Facilities Officer uses the 
Council’s Housing for the Elderly Policy as a guide when tenanting these units.   

 
14. Most of the units are two bedroom, which could provide for elderly couples (which other 

Housing for Elderly units do not). The additional bedroom could encourage other family 
members to stay long term which could create conflict with other tenants however, this risk 
could be mitigated by having a strict limit on the number of permanent occupants in each 
unit.  
 

Risks 
 
15. There is a risk the remaining Tenant Contribution unit may not be vacated for some time 

yet. However, given the current tenants meet the Housing for the Elderly criteria, there is 
no urgency here. 

 
16. If the units are retained there is a small risk of family members or friends staying long term 

in the five two bedroom units, which could have an adverse effect on other tenants due to 
noise and parking congestion. The risk can be mitigated through clear occupancy rules in 
the tenancy agreements. 

 
17. If the Council sells Centennial Close and utilises the income to build new Housing for the 

Elderly units elsewhere, there is a risk the new build costs will outweigh the income realised, 
given current building market cost escalations and COVID-19 related supply chain issues. 

 
18. The Centennial Close flats meet the current legislative requirements for rental housing. 

There is a risk of further significant financial outlay being required if the legislative 
requirements for rentals are lifted, but this would apply to all Council Housing for the 
Elderly. There will be additional costs in the coming decades, including painting and re-
roofing. 

 
Option(s) available 
 
19. Option One: Status quo – implement resolution 32/13 PD and offer Centennial Close for sale 

as a going concern once the final unit has been vacated. 
 

20. Option Two: Rescind resolution 32/13 PD and retain Centennial Close as Housing for the 
Elderly units. 

 
 
Whaiwhakaaro me ngā aromatawai / Considerations and Assessments  
 
Assessment of Significance and Engagement 
 
21. South Taranaki District Council’s general approach to determining the level of “significance” 

will be to consider: 
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Criteria Measure Assessment 
Degree The number of residents and ratepayers 

affected and the degree to which they are 
affected by the decision or proposal. 

Low: The current 
residents of Centennial 
Close are the 
residents/ratepayers 
most affected by this 
decision. 

LOS The achievement of, or ability to achieve, the 
Council’s stated levels of service as set out in 
the Long Term Plan. 

Low: Retaining the 
housing for the elderly 
units assists the Council to 
achieve its stated levels of 
service. The decision to 
keep Centennial Close 
would mean that an 
existing resolution of the 
Council would need to be 
rescinded. 

Decision Whether this type of decision, proposal or 
issue has a history of generating wide public 
interest within South Taranaki. 

Low: There has been little 
public interest in the sale 
or purchase of Housing 
for the Elderly units in the 
past. 

Financial The impact of the decision or proposal on the 
Council’s overall budget or included in an 
approved Long Term Plan and its ability to 
carry out its existing or proposed functions and 
activities now and in the future. 

Low: There are minimal 
impacts on the Council’s 
budget with retaining 
Centennial Close. 
Maintenance and 
renewal costs are covered 
by the rental income 
received.  

Reversible The degree to which the decision or proposal is 
reversible. 

Low: The decision to 
retain or dispose of 
Centennial Close can be 
made at any time. 

Environment The degree of impact the decision will have on 
the environment. 

Low: The decision to 
retain the housing for 
elderly units will have no 
greater impact on the 
environment. 

 
22. In terms of the Council’s Significance and Engagement Policy, this matter is of low 

significance. 
 
Legislative Considerations 
 
23. For many years, there has been confusion about the status of the nature of tenants’ 

occupancy in the Centennial Close flats. The question has been raised is the relationship 
between occupants and the Council one of landlord and tenant (making the Residential 
Tenancies Act apply), or does the ‘Tenant Contribution’ system that the Housing 
Corporation initially imposed, change the nature of the relationship. 
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24. This is now academic, although the Council’s legal advisor points out that the decision to 
operate Centennial Close as per the existing Housing for the Elderly Policy (Option 2) would 
“draw a line in the sand” and allow the Council to follow the clear legal path set by the 
Residential Tenancies Act, its associated legislation and the Council’s existing Housing for 
the Elderly Policy. 

 
Financial/Budget Considerations  
 
25. The Council owns Centennial Close, so there is no capital outlay to retain them. Earlier 

discussions suggested that if the Council were to sell Centennial Close as a going commercial 
investment, the income from the sale could be utilised for investment in new Housing for 
the Elderly units elsewhere. Although, the cost of building new units might be greater than 
the income realised from the sale of Centennial Close and retaining the existing units would 
then be more cost effective.    
 

26. The cost of retaining and managing Centennial Close as Housing for the Elderly units would 
not be significantly different than the cost currently budgeted to maintain them as tenant 
contribution units.  

 
Environmental Sustainability 
 
27. There are no environmental sustainability issues arising from this report. 
 
Consistency with Plans/Policies/Community Outcomes 
 
28. The Council has no formal policy regarding the provision of tenant contribution housing. The 

decision to offer this type of housing was made in the early 1980s at a time when housing 
shortages were an issue nationally and regionally. The primary objective of the Housing 
Corporation initiative was to free-up housing for families rather than to meet the housing 
needs of older people. There has been no review of the provision of this service since 
construction. 

 
29. The Council adopted its revised Housing for the Elderly Policy (the Policy) in June 2022. The 

purpose of the Policy states: 
 

The Council’s Housing for the Elderly activity provides an affordable housing option for 
residents of the South Taranaki District who have a higher level of need.  

 
30. The Policy also states that: 

 
The Council recognises that, as the population ages, the demand for its Housing for the 
Elderly activity will increase progressively over the next 20 years and it supports investigation 
into options for meeting that need. 
 

31. While there is an existing resolution of Council to sell Centennial Close, this decision was 
made nine years ago and Council priorities have changed since then. Retaining Centennial 
Close would be consistent with Council’s current Policies and Long Term Plan.   

 
32. This matter contributes to the Together South Taranaki – Social well-being community 

outcome: A District with healthy, safe, resilient, informed and connected people. 
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Impact on Māori/Iwi 
 
33. The future of Centennial Close has no greater impact on Iwi than other sections of the 

community. There are kaumātua flats in Hāwera, however, a change in the status of 
Centennial Close would be unlikely to have any impact on the demand for the kaumātua 
flats.  
 

34. If the units were to be sold, the Council’s Property Acquisitions and Disposals Policy require 
the relevant Iwi to be provided with the opportunity to purchase the property prior to it 
being sold via an open market process. 

 
 
Whakakapia / Conclusion 
 
35. Centennial Close is now nearly completely owned by the Council at which time the 

resolution to sell the complex as a going concern can be implemented.  However, this report 
recommends that the Council rescind that resolution and agree to retain the complex as 
Housing for the Elderly units in Hāwera. The units meet the requirements of the Residential 
Tenancies Act Healthy Homes Standards, are close to the CBD and are currently rented to 
people who meet the Housing for the Elderly criteria for age. 
 

36. Retaining Centennial Close would increase the number of Housing for the Elderly units 
available in Hāwera, going some way toward meeting the current demand.   
 

 
 
 
 
 
 
 
 [Seen by] 
Phil Waite Fiona Aitken  
Kaihautū Whakamahi – Kaiarataki Ratonga Hapori me te  
Hanga me te Tūwhare-a-Rehia / Pūhanga / Group Manager 
Operations Manager – Property   Community and  Infrastructure 
and Facilities  Services 
 
 
 
Attachments:  
Appendix I - Centennial Close, Hāwera 2022-08.docx 
Appendix II - Centennial Close August 2022.docx  
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Appendix I:  Centennial Close, Hawera 
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Appendix II – Centennial Close August 2022
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Pūrongo 
Report  

 

 

 

 
 
Whakarāpopoto Kāhui Kahika / Execu�ve Summary 
 
1. Te Rautaki Toitū Te Taiao – South Taranaki District Council’s Environment and Sustainability 

Strategy sets the goal of becoming a net carbon zero organisation by 2035. To reach this 
goal, the Council must first understand, track and report on its organisational emissions 
profile and then take action to reduce those emissions wherever possible. 

 
2. As a step towards reaching our carbon zero goal, the Council commissioned Energy NZ to 

conduct Type 2 energy audits of four of the Council’s largest emitting facilities (the Hāwera 
Aquatic Centre, two wastewater treatment plant networks and the Council’s Main 
Administration Building). These audits were carried out in early 2022 and 40% of the cost 
was co-funded by the Energy Efficiency and Conservation Authority (EECA).  

 
3. The energy audit results show that installing an electric air-source hot water heat pump at 

the Hāwera Aquatic Centre is the single most high impact facility upgrade the Council can 
invest in to reduce its annual organisational emissions footprint. Significantly reducing the 
use of the gas boilers (to almost zero) at the Hāwera Aquatic Centre would reduce the 
Council’s Scope 1 + Scope 2 organisational emissions profile by over a third. 

 
4. The total maximum estimated cost, including a 20% contingency, for these capital works to 

be completed and project managed is $448,500. EECA has agreed to provide $139,200 co-
funding for these capital works once the works are completed by 30 June 2023 and once a 
12 month energy saving report is produced one year after implementation.  

 
5. Due to EECA’s co-funding, the Council’s expected portion of the capital works would be 

$309,300 plus GST. This is an unbudgeted expenditure in the 2022/23 financial year. This 
cost includes a 20% contingency, so the final cost is likely to come in under this. 

 
6. Two options are presented as possible next steps for this project. Staff recommend moving 

forward with Option 2, approving the unbudgeted expenditure to carry out the expected 
capital works costs. 

 
  

To Policy and Strategy Committee 

From Kaihautū Toitū te Taiao / Environment and Sustainability Manager, Rebecca Martin 

Date 5 September 2022 

Subject 
Decarbonisation of the Hāwera Aquatic Centre – Unbudgeted 
Expenditure Request 
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Taunakitanga / Recommenda�on(s)   
 
THAT the Policy and Strategy Committee recommends the Council; 
 
a) Approves the Council’s estimated portion of the expected capital works costs ($309,300 

plus GST) for decarbonising the Hāwera Aquatic Centre to electric air source hot water heat 
pumps, significantly reducing the use of the natural gas boiler. 
 

b) Notes that the cost can be loan-funded using green finance with low interest rates over a 
seven year period, with repayments covered by the energy cost savings from implementing 
this project, so will not have any impact on rates. 

 
 
Kupu Whakamārama / Background 
 
Type 2 Energy Audits 
 
7. Te Rautaki Toitū Te Taiao – Council’s Environment and Sustainability Strategy sets the goal 

of becoming a net carbon zero organisation by 2035. As a step towards reaching this carbon-
zero goal, the Council commissioned Energy NZ to conduct a Type 2 energy audit of four of 
the Council’s largest emitting facilities. These audits were carried out in early 2022. 
 

8. The energy audit results show that installing an electric air-source hot water heat pump at 
the Hāwera Aquatic Centre is the highest impact facility improvement the Council can invest 
in to reduce its annual organisational emissions footprint. Significantly reducing the use of 
the gas boilers at the Hāwera Aquatic Centre will reduce the Council’s Scope 1 + Scope 2 
organisational emissions profile by over a third. 

 
9. However, it is important to note that the gas boilers will still remain functional and in situ 

for at least 12 months after this project is complete, to ensure that the transition to electric-
heated hot water is as smooth as possible, that the Hāwera Aquatic Centre has a back-up 
heating source in case of power cuts, and/or in case there are any malfunctions with the 
new system while it is being made operational. 

 
10. In addition, the Council are in discussions with our current power company who may be able 

to provide financial incentives for us to retain the gas system as a back-up for when there 
are national or regional electricity shortages in dry years. Because the Hāwera Aquatic 
Centre is not an essential service, this would mean the Council could preferentially turn on 
the gas water-heating system in the Hāwera Aquatic Centre, if requested by the power 
company, to reduce the load on the grid locally in case of power brown or black outs. Being 
involved in this initiative would be cost neutral. 

 
Energy use, emissions and costs at the Hāwera Aquatic Centre 

 
11. Very few of the Council’s facilities use natural gas. In fact, the Hāwera Aquatic Centre 

accounts for approximately 97% of the Council’s annual natural gas use, which accounts for 
a third of the Council’s Scope 1 + Scope 2 organisational emissions. The Council’s moderately 
low reliance on natural gas is a positive thing, as natural gas use has a much higher emissions 
footprint per kWh of energy used than does electricity use.  
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12. Annually, the Hāwera Aquatic Centre uses a total of 531,000 kWh of electricity, equivalent 
to 16 tonnes CO2-e emissions at the cost of $118,000. The site also consumes 2,166,000 kWh 
of natural gas energy, equivalent to 420 tonnes of CO2-e emissions at the cost of $178,000 
per annum.  

 
13. Since the energy audit review year, new All-of-Government energy supply contracts have 

come into effect for both electricity and natural gas. These have had the effect of 
significantly increasing the annual cost of energy to the Council, in particular for natural gas. 
These changes are projected to increase the Council’s current annual cost of electricity and 
natural gas. The price of natural gas is expected to continue to rise significantly as New 
Zealand’s gas supply is phased out over the new decade. 

 
14. In addition, the gas boilers at the Hāwera Aquatic Centre are due to be replaced in the next 

five to seven years as they are coming to the end of their life. EECA co-funding is unlikely to 
be available at that stage and the Council will need to fully cover the cost of replacement 
boilers at that time. 

 
15. The cost of funding the Council’s portion of the capital works needed to install electric hot 

water heating at the Hāwera Aquatic Centre ($309,300) can be loan-funded, using green 
finance with low interest rates, over a seven year period, with repayments covered by the 
energy cost savings from implementing this project. Therefore, this project will not have any 
impact on rates. This cost includes a 20% contingency, so the final cost is likely to come in 
under this. 

 
16. The total cost for these capital works is expected to be approximately $448,500 plus GST; 

however, EECA will provide co-funding of $139,200.  
 
EECA Co-funding 
 
17. EECA is a Crown entity designed to encourage, promote and support energy efficiency, 

energy conservation and the use of renewable sources of energy. 
 

18. EECA receives funding from the Crown, including funding from levies collected from the road 
transport fuel, electricity and gas sectors. The levy funding is used to improve New Zealand's 
energy productivity and reduce its carbon emissions. 

 
19. Currently, one of EECA’s focus areas is on helping councils run aquatic centres to transition 

away from the use of natural gas, as this is a relatively large source of emissions for councils. 
As a part of this focus, EECA is currently offering a one off local government co-funding 
initiative for the diffusion of heat pump technology for aquatic centre heating. This co-
funding is for up to $250,000 per project, with a maximum of 40% EECA co-funding and is 
available to local and regional council owned swimming pools. It is unlikely that this co-
funding opportunity will continue to be available in future years. 

 
20. If the Council can significantly reduce the natural gas consumption for the Hāwera Aquatic 

Centre, this project could be a case study for other small to mid-sized councils looking to 
make a similar transition away from fossil fuel powered heating sources. 

 
Existing Council Policy 
 
21. The Council’s 2021-2031 Long Term Plan and Environment and Sustainability Strategy 2021-

2051 sets the goal of becoming a net carbon zero organisation by 2035.  
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22. It will be very difficult for the Council to reach this goal if the Hāwera Aquatic Centre pools 

continue to be heated by natural gas.  
 
 
Ngā Kōwhiringa / Options – Identification and analysis 
 
23. There are two main options in terms of next steps for decarbonising the Hāwera Aquatic 

Centre. Of the options detailed below, staff recommend moving forward with Option 2. 
 

• Option 1, Do nothing: Continue to use natural gas to heat water at the Hāwera 
Aquatic Centre. When the gas boilers reach the end of their life in the next five to 
seven years, the Council will have to fully fund their replacement. 

 
• Option 2 (Recommended Option), Approve unexpected expenditure for capital 

works costs: Approve the Council’s estimated portion of the expected capital works 
costs ($309,300 plus GST) for decarbonising the Hāwera Aquatic Centre.  

  
24. Option 1, Do nothing 
 

• Summary: This option keeps the status quo, where natural gas is used to heat the 
Hāwera Aquatic Centre, emitting approximately 420 tonnes of CO2-e a year.  

• Advantages: There would be no new immediate costs associated with this option and 
no unbudgeted expenditure. The Hāwera Aquatic Centre would also not have to 
undergo any new capital works.  

• Disadvantages: Without transitioning the Hāwera Aquatic Centre off natural gas, it is 
unlikely that the Council will be able to meet its organisational emissions reduction 
goals. The Council would also miss the opportunity to receive EECA co-funding for a 
facility infrastructure upgrade that will be needed in the next five to seven years.  

• Financial implications: Under this option there would be no immediate financial 
implications for the Council. However, as natural gas prices rise, the Hāwera Aquatic 
Centre would face an increasingly large annual energy bill. In future, the costs of using 
fossil fuel gas boilers may attract emissions charges. 

 
25. Option 2, Approve unexpected expenditure for capital works costs 

 
• Summary: This option works to ensure that natural gas use, and its associated 

emissions, at the Hāwera Aquatic Centre will be significantly reduced. It approves the 
expected capital works costs as an unbudgeted expenditure.  

• Advantages: This option provides the most certainty that the Hāwera Aquatic Centre 
will be decarbonised. It also ensures that the Council takes advantage of the currently 
available EECA co-funding. This cost can be loan-funded over a seven year period, with 
repayments covered by the energy cost savings from implementing this project, so 
will not have any impact on rates. The total cost for these capital works and project 
management is initially expected to be approximately $448,500 plus GST; however, 
EECA will provide co-funding of $139,200. 

• Disadvantages: This is an unbudgeted expenditure for the 2022/23 financial year. 
However, this cost can be loan-funded using green finance with low interest rates, 
over a seven year period, with repayments covered by the energy cost savings from 
implementing this project. 
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• Financial implications: This option approves the capital works and project 
management for decarbonising the Aquatic Centre, costing the Council $309,300 plus 
GST. 

 
Risks 
 
26. Once a new electric heat pump is installed at the Hāwera Aquatic Centre, there could be a 

risk of staff error when using the new equipment, if staff are not appropriately trained. To 
minimise this risk, the electric heating equipment being recommended has a low rate of 
user error potential. As part of this project, staff will also be trained in how to operate the 
new equipment and provided with contractor contact details in case of an equipment fault. 
A user manual and drawings of all pipework and plant will also be completed, as there are 
no up to date drawings of the existing current pipeworks and plant. 

 
27. There is a minor community use risk as the Hāwera Aquatic Centre will need to be closed 

for a few days when the gas boilers are decommissioned and the new electric hot water 
pump is installed. To minimise this disruption, notice of the closure will be given to the 
community at least a month in advance. Efforts will also be taken to ensure that the closure 
occurs at a time of low/moderate facility use, after the summer season.  

 
 
Whaiwhakaaro me ngā aromatawai / Considerations and Assessments  
 
Legislative Considerations 
 
28. The Government released its first national Emissions Reduction Plan (ERP) “Te hau mārohi 

ki anamata” on 16 May 2022. The ERP aligns with the national emissions budget for 2022-
2025 and is required by the Climate Change Response (Zero Carbon) Amendment Act of 
2019. 
 

29. The ERP presents the Government’s strategy to reduce national emissions to net zero for 
long lived gases by 2050 and deliver a 24% to 47% reduction in biogenic methane by 2050. 
This first ERP is intended to be the first step in reaching Aotearoa New Zealand’s long term 
emission targets, as required by the Paris Agreement. 

 
30. The ERP requires local government to consider greenhouse gas emissions in all levels of its 

decision-making processes. For the Council, significantly reducing the use of natural gas at 
the Hāwera Aquatic Centre is one of the highest impact ways to make progress on this 
obligation for our own organisational emissions. 

 
31. The ERP also signals an intention to greatly reduce New Zealand’s use of natural gas. This 

means that councils could, at a later date, be required to dramatically reduce their natural 
gas use, and/or pay for the cost of emissions from gas use.  

 
Financial/Budget Considerations  
 
32. The costs associated with the capital works needed to decarbonise of the Hāwera Aquatic 

Centre are an unbudgeted expenditure for the 2022/23 financial year.  
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33. Energy NZ have provided a project cost estimate of $448,500 (including 20% contingency) 
for these capital works to be completed and project managed. EECA has agreed to provide 
co-funding for these capital works, once they are completed by 30 June 2023, and if a 12-
month energy saving report is produced one year after implementation. See image 1 below 
for a breakdown of EECA’s full implementation co-funding package.  

 
34. As is shown in image 1, a maximum of 20% of EECA’s implementation co-funding (up to 

$34,800) is to be reserved for a 12 month energy savings report. This report will review the 
energy and greenhouse gas emissions savings for the year following implementation. The 
cost of this report can be covered using existing budgets for 2023/24. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Image 1: Breakdown of EECA implementation co-funding package. 
 
35. With EECA co-funding, the Council’s expected portion of the capital works would be 

$309,300 plus GST (subject to change, pending feasibility study results).  
 

36. The Council portion of $309,300 can be funded by a loan. The loan will be paid back over 
the seven year period costing the Council approximately $59,000 per annum. The cost of 
servicing the loan can be offset by the savings generated in energy costs, resulting in no 
impact on rates. 

 
Environmental Sustainability 
 
37. Te Rautaki Toitū te Taiao, Council’s Environment and Sustainability Strategy, has the goal of 

the Council becoming a carbon neutral organisation by 2035 and for South Taranaki to be a 
carbon neutral District by 2050.  
 

38. If the Council continues to heat the Hāwera Aquatic Centre wholly with natural gas, it will 
be very difficult for the Council to become a carbon neutral organisation by 2035.  
   

Consistency with Plans/Policies/Community Outcomes 
 

39. Nothing in this report is inconsistent with any Council policy, plan, or strategy. 
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40. This project is aligned and consistent with Council’s Community Outcomes, the Environment 
and Sustainability Strategy, Long Term Plan, Waste Management and Minimisation Plan, 
and other strategies and policies that are part of the 2021-2031 LTP e.g. the Council’s 
Infrastructure Strategy and Financial Strategy. 

 
41. This matter contributes to all the Council’s Community Outcomes, but is especially relevant 

to the following community outcomes below:  
 

• Prosperous South Taranaki - Economic well-being:  
o As natural gas prices continue to rise, the recommended option (Option 2) will 

save ratepayer funds by relying on renewable electricity (a cheaper, cleaner 
source of energy) to heat water at the Hāwera Aquatic Centre.  

 
• Sustainable South Taranaki - Environmental well-being:  

o The recommended option (Option 2) would significantly reduce Council’s 
annual emissions footprint for Scope 1 and Scope 2 emissions by up to one third.  

o As the results of the Council’s Type 2 energy audit show, significantly reducing 
gas usage at the Hāwera Aquatic Centre is the single most impactful facility 
upgrade the Council can make to reduce its annual emissions.  

 
 
Whakakapia / Conclusion 
 
42. Two options are presented as possible next steps for this project. Staff recommend moving 

forward with Option 2.  
 
43. This option involves approving an unbudgeted expense of $309,300 plus GST for the capital 

works needed to significantly reduce gas usage at the Hāwera Aquatic Centre.  
 
44. Option 2 will allow the Council to make meaningful progress towards reaching its goal of 

becoming a net zero carbon organisation by 2035. Option 2 also allows the Council to take 
advantage of the relatively large component of EECA co-funding for the project. If this 
project is not completed this year, the Council will need to pay the full amount to replace 
the boilers in the next five to seven years when they reach the end of their lifecycle. 

 
 
 
  
  
 

 
[Seen by]   

Rebecca Martin    Liam Dagg   
Kaihautū Toitū te Taiao /    Kaiarataki Taiao / Group Manager 
Environment and Sustainability  Environmental Services 
Manager    
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5. Whakataunga kia noho tῡmatanui kore / Resolution to Exclude the Public

THAT the public be excluded from the following parts of the proceedings of this meeting, namely:

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1)
of the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:

General subject of each 
matter to be considered

Reason for passing this
resolution in relation to
each matter

Ground(s) under section 48(1)
for the passing of this
resolution

1. Confirmation of Policy 
and Strategy 
Committee minutes 
held on 25 July 2022.

Good reason to withhold
exists under Section 7.

That the public conduct of the
relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding exists. Section
48(1)(a)

This resolution is made in reliance on sections 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by section 
7 of that Act, which would be prejudiced by the holding of the relevant part of the proceedings 
of the meeting in public are as follows:

Item No Interest

1 Enable any local authority holding the information to carry on, without
prejudice or disadvantage, negotiations (including commercial and
industrial negotiations) (Schedule 7(2)(i)).

5

Policy and Strategy Committee - Public Excluded
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