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Delegations

The primary role of the Policy and Strategy Committee is to allow free and open debate 
whilst policies are being developed. The membership of the Committee is made up of all 
Councillors. The Council invites one representative from each Community Board to attend 
the meetings where they have speaking rights only.

Policy is usually initially developed within the portfolio groups. It is then passed to the Policy
and Strategy Committee who will discuss the policies and make recommendations for 
additions or amendments. Once the Policy and Strategy Committee is happy with the 
policies the policy is taken to the Full Council meeting for adoption.

Health and Safety Message

In the event of an emergency, please follow the instructions of Council staff.

If there is an earthquake – drop, cover and hold where possible. Please remain where you 
are until further instruction is given.

Conflicts of Interest

Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as an elected member and any private or other external 
interest they might have.
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Leave of Absence

The Council may grant a member leave of absence following an application from that 
member. Leave of absences will be held in the Public Excluded section of the meeting.

1. Apologies
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The Council has set aside time for members of the public to speak in the public forum 
at the commencement of each Council, Committee and Community Board meeting (up 
to 10 minutes per person/organisation) when these meetings are open to the public. 
Permission of the Mayor or Chairperson is required for any person wishing to speak at 
the public forum.

2. Open Forum

Policy and Strategy Committee Agenda - Open Forum and Presentations
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Committee Minutes
To Policy and Strategy Committee

Date 10 February 2020

Subject Policy Development Committee – 2 September 2019

(This report shall not be construed as policy until adopted by full Council)

Executive Summary

1. The Policy Development Committee met on 2 September 2019. The Committee is being 
asked to confirm their minutes from 2 September 2019 as a true and correct record.

2. There were two recommendations passed at the meeting; 50/19 PD to approve the 
Industrial Park Feasibility Study and Initial Business Case report and proceed with 
investigating where appropriate and implement the recommendations identified in the 
business case and feasibility study; 51/19 PD to approve the Quarterly Financial Report 
for the year ending 30 June 2019. 

3. The Council adopted recommendations 50/19 PD and 51/19 PD at its ordinary meeting 
on 16 September 2019.

Recommendation

THAT the Policy and Strategy Committee confirms the minutes from the meeting held on
2 September 2019 as a true and correct record.
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Policy Development Committee 
 
 

Minutes of the Policy Development Committee Meeting of the South Taranaki District Council 
held in the Council Chamber on Monday 2 September 2019 at 1.00 pm. 
 

 
PRESENT: Mayor Ross Dunlop, Councillors Andy Beccard, Kirsty Bourke, Gary 

Brown, Clem Coxhead, Gordon Lawson, Steffy Mackay, Phil Nixon, 
Robert Northcott, Jack Rangiwahia, Bryan Roach and Ian Wards.  

 
IN ATTENDANCE: Craig Dingle (Egmont Plains Community Board Representative), 

Celine Filbee (Hāwera-Tangahoe Community Board Representative), 
Waid Crockett (Chief Executive), Liam Dagg (Group Manager 
Environmental Services), Fiona Greenhill (Group Manager Community 
and Infrastructure Services), Phillippa Wilson (Group Manager 
Corporate Services), Sara Dymond (Governance Officer), Gerard 
Langford (Communications Manager), Nathan Sutherland (Acting 
Planning Manager), Claire Symes (Community Development 
Manager), Te Rauna Williams-Edwards (Communications Cadet), 
three members of the public and one member of the media.  

 
APOLOGIES: Councillor Bonita Bigham, Karen Cave (Eltham Community Board 

Representative) and Ruth Mackay (Pātea Community Board 
Representative). 

 
RESOLUTION (Cr Wards/Cr Lawson) 
 

48/19 PD THAT the apologies from Councillor Bonita Bigham, Karen Cave (Eltham 
Community Board Representative) and Ruth Mackay (Pātea Community 
Board Representative) be received. 
 

CARRIED 
 

 
1 Open Forum 

 
1.1 Catherine Clennett and Matt Luscombe - Hiringa Energy Ltd and Glenn Johnson 

– Ballance Agri-Nutrients 
 

Representatives from Hiringa Energy Ltd and Ballance Agri-Nutrients presented to 
the Council on the hydrogen project the two companies were working together on.   
 
Hiringa Energy Ltd was a company formed to develop hydrogen for zero emission, 
transport, energy nutrients and industrial feedstock. This was important due to the 
increasing urgency globally and within the public and private sector to reduce 
emissions in order to combat climate change. Hydrogen could provide affordable, 
resilient energy solutions.  
 
At present New Zealand’s energy system showed that 80% of electricity was 
renewable however 60% of New Zealand’s energy needs were met by fossil fuels 
which could not be easily replaced. Hydrogen could assist with solving this problem 
by forming a bridge between the existing energy systems as well as provide storage. 
 
 
A key factor for the project was to address heavy vehicles transport as it was difficult 
to electrify and counted for a huge portion of their emissions. Councillor Beccard 
agreed that heavy vehicles were ideal for hydrogen however asked what percentage 
of energy would be used to create the hydrogen compared to what was produced. Mr 
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Johnson explained that there was an excess supply of renewable energy and the 
question was how to capture that and what it could be used for. 
 
Mr Johnson explained that Ballance were predominantly an agri-nutrients company 
and skilled at dealing with challenging gasses. This project was one of those ways 
they could leverage existing infrastructure and enable their objectives for a low carbon 
future. In the future he saw urea and other nitrogen products being made from 
renewable sources. However more immediately it provided a renewable energy 
supply eliminating a large amount of carbon from their existing process.  
 
In response to the query around how much fresh water was required Mr Johnson 
explained that the project would utilise the existing consents already in place for 
operating the plant. Around 36 cubes per day was required. 
 
Taranaki was a worlds class wind source however one of the biggest challenges with 
hydrogen was to find a match for demand. Another benefit for this project was 
sustainability without exploration risks. The project involved the construction of up to 
four large wind turbines to supply renewable electricity directly to the Kapuni site. 
 
 
In response to the question around working with the Waverley Wind Farm it was 
confirmed that discussions would take place in the future however proximity to the 
Kapuni site was important for the establishment of this project. 

 
The Mayor supported the project and what was to be achieved and noted that what 
was of interest to South Taranaki was how local businesses and industries in South 
Taranaki could be involved. A team of Council staff would be available to assist where 
required. 
 
In response to the question around challenges for the project Ms Clennett explained 
that uncertainty was around consenting however from a process point of view the 
technology was there it was more about ensuring the resources were adequate.  
 
Councillor Nixon supported the project and saw it as being great for the future for the 
District. He asked how many additional jobs could be available once the project was 
up and running. Ms Clennett noted that there was currently a team of 12 however 
anticipated an additional 25 during construction. Mr Johnson added that the ability to 
maintain and service the wind turbines required expertise that would reside within the 
region providing more resilience to their workforce. 
 
In response to the question around whether the Kapuni Plant was viable for the future 
Mr Johnson commented that the project was part of future proofing. $36 million was 
spent on the plant during a major turn around that saw 800 people come to the site 
many of who leveraged of the South Taranaki District. They continued to invest with 
this project assisting the diversity of the plant. 

 
 

2 Confirmation of Minutes 
 

2.1 Policy Development Committee 22 July 2019 
 

RESOLUTION (Cr Beccard/Cr Lawson) 
 

49/19 PD THAT the Policy Development Committee confirms the minutes from the 
meeting held on 22 July 2019 as a true and correct record. 

 
CARRIED 

 
3 Report 
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3.1 Industrial Park Feasibility and Initial Business Case Study (the Study) 
 
The purpose of the report was to request that the Study be received and consideration 
be given to the recommendations identified within the Study. 
 
MOTION (Mayor/Cr Bourke) 
 

 THAT the Policy Development Committee recommends the Council  
 

a) Approves the Industrial Park Feasibility Study and Initial Business Case 
report;  

 
b) Instructs the Chief Executive to further investigate and where appropriate 

implement the recommendations identified in the South Taranaki 
Industrial Park Initial Business Case and Feasibility Study. 

 
The Mayor fully supported the recommendations and saw it as an important move for 
South Taranaki. The land was available, and the infrastructure connected to it made 
it that much more attractive.  
 
Councillor Wards felt from a planning perspective it was timely for rezoning to be 
undertaken to allow for what could eventuate. This could be a catalyst and to be 
prepared than the most appropriate areas needed to be available. He supported 
proceeding with the rezoning process however in the future would prefer this to be a 
private investment rather than a Council investment.  
 
Councillor Beccard supported the Council shifting some of the Long Term Investment 
Fund to property to benefit the District. 
 
Councillor Nixon supported this and proposed an additional recommendation relating 
to the opening up of Little Waihi Road between Fitzgerald Lane and Kerry Lane and 
discussion with NZTA to investigate a roundabout at Kerry Lane. This would assist 
with the ongoing health and safety issue by improving the flow of traffic.  
 
AMENDMENT TO MOTION (Cr Nixon/Mayor) 
 

 THAT the Policy Development Committee recommends the Council  
 

a) Approves the Industrial Park Feasibility Study and Initial Business Case 
report;  

 
b) Instructs the Chief Executive to further investigate and where appropriate 

implement the recommendations identified in the South Taranaki 
Industrial Park Initial Business Case and Feasibility Study and to 
investigate opening Little Waihi Road including discussions with NZTA to 
investigate the installation of a roundabout. 

 
Ms Filbee acknowledged the health and safety issues however asked whether this 
was wasting valuable resources by undertaking research prior to the potential site 
being identified. Councillor Nixon responded that the health and safety issue needed 
to be addressed promptly. 
 
Mr Crockett noted that potential rezoning was a key factor to ensure development 
could be carried out on the land.  
 
RECOMMENDATION (Cr Nixon/Cr Lawson) 
 

50/19 PD THAT the Policy Development Committee recommends the Council  
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a) Approves the Industrial Park Feasibility Study and Initial Business Case 

report;  
 

b) Instructs the Chief Executive to further investigate and where appropriate 
implement the recommendations identified in the South Taranaki Industrial 
Park Initial Business Case and Feasibility Study and to investigate opening 
Little Waihi Road including discussions with NZTA to investigate the 
installation of a roundabout. 

 
CARRIED 

 
 

4 Information Reports 
 

4.1 Quarterly Financial Report for year ending 30 June 2019 
 
The report provided the Financial Variance Report and the Performance Measures 
Report for the fourth quarter of the financial year to 30 June 2019. The Council’s 
consolidated operating expenditure statement showed a $6,048,345 surplus against 
a budgeted surplus of $2,123,596 before accounting adjustments. Considering these 
adjustments, the result showed a deficit of $2,887,392.  
 
The Mayor highlighted that the Long Term Investment Fund continued to perform well. 
 
In relation to borrowing Councillor Roach asked how beneficial internal borrowing 
was. The Mayor summarised that internal borrowing was a stable and safe 
investment.  
 
RECOMMENDATION (Cr Brown/Cr Mackay) 

 
51/19 PD THAT the Policy Development Committee recommends the Council approves 

the Quarterly Financial Report for year ending 30 June 2019. 
 

CARRIED 
 
 

5 Resolution to Exclude the Public 
 

RESOLUTION (Cr Rangiwahia/Cr Mackay) 
 

52/19 PD THAT the public be excluded from the following parts of the proceedings of this 
meeting, namely: 

 
 The general subject of each matter to be considered while the public is excluded, 

the reason for passing this resolution in relation to each matter, and the specific 
grounds under section 48(1) of the Local Government Official Information and 
Meetings Act 1987 for the passing of this resolution are as follows: 

 
 General subject of each 
matter to be considered 

Reason for passing 
this resolution in 
relation to each 

 

Ground(s) under section 48(1) 
for the passing of this 
resolution 

  1. Confirmation of minutes 22 
July 2019 
 

Good reason to withhold 
exists under Section 7. 

That the public conduct of the relevant 
part of the proceedings of the meeting 
would be likely to result in the disclosure 
of information for which good reason for 
withholding exists. 
Section 48(1)(a) 
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 This resolution is made in reliance on sections 48(1)(a) of the Local Government 
Official Information and Meetings Act 1987 and the particular interest or interests 
protected by section 7 of that Act, which would be prejudiced by the holding of the 
relevant part of the proceedings of the meeting in public are as follows: 

 
 

Item No Interest 
1. Enable any local authority holding the information to carry on, without prejudice of 

disadvantage, negotiations (including commercial and industrial negotiations) (Schedule 
7(2)(i)). 

 
  CARRIED 

 
 

6 Resume Open Meeting 
 

RESOLUTION (Cr Nixon/Cr Northcott) 
 

54/19 PD THAT the Policy Development Committee resumes in open meeting. 
 

 CARRIED 
 
 
 

The meeting concluded at 2.09 pm. 
 
 

Dated this         day of                                  2019.  
 
 
 
 
 

…………………………………………. 
CHAIRPERSON  
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Report 
 

To Policy and Strategy Committee 

From Claire Symes, Community Development Manager 

Date 10 February 2020 

Subject South Taranaki Rural Broadband and Cellphone Working Party  
(This report shall not be construed as policy until adopted by full Council) 

 
 
Executive Summary 
 
1. This report presents to the Council the purpose, focus and progress of the South 

Taranaki Rural Broadband and Cellphone Working Party (the Working Party) which was 
established in July 2015.  
 

2. The Working Party was established due to the Council receiving numerous complaints 
about poor digital and cellphone connectivity across South Taranaki and in 2015 the 
Council approved a recommendation to establish a Digital Development Fund of up to 
$1 million to support the enhancement of digital services across the District.  

 
3. Since that time the Government has announced a number of contestable funds which 

the Council has submitted to and some funding has been allocated to South Taranaki. 
None of the Digital Development Fund (the Fund) has been utilised and given the 
Government’s commitment to improved digital coverage, it is unlikely to be required in 
the future for its intended purpose.  

 
4. The Council is asked to rescind Recommendation 44/15 PD which had the purpose of 

establishing a Digital Development Fund of up to $1 million and disestablish the South 
Taranaki Rural Broadband and Cellphone Working Party.  Continuing to advocate for 
improved cellphone coverage is considered to be the most likely approach to be 
effective. 

 
 
Recommendations 
 
THAT the Council; 
 
1) Agrees to rescind Recommendation 44/15 PD to establish the Digital Development Fund 

of up to $1 million to support the enhancement of digital services across South Taranaki; 
or 
 

2) Agrees the Council disestablish the South Taranaki Rural Broadband and Cellphone 
Working Party but continue to advocate for improved cellphone coverage across the 
District.  
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Background 
 
Working Party Purpose and Focus 

 
5. The Working Party was formed following a request by elected members (Policy 

Development Committee meeting on 10 November 2014) to seek improved rural 
broadband accessibility and cellphone coverage across the District. The Working Party 
was made up of three elected members and two staff representatives along with support 
as required from Venture Taranaki. The success factors to measure progress towards 
improved accessibility were to see an increased percentage of broadband accessible 
properties and improved cellphone coverage as reported by the providers. 

 
6. The Terms of Reference for the Working Party set out the following aims which were: 

 Undertake a review of the current situation in South Taranaki and any planned 
improvements. 

 Approach providers directly to improve rural broadband and cellphone coverage. 
 Prepare a case for financial support from the National Government’s promised 

$150 million extension to the Rural Broadband Initiative from June 2016 through to 
June 2019. 

 $100 million available through a contestable fund. Communities, councils and 
service providers are expected to bid. 

 A $50 million fund to improve mobile coverage in more remote areas, fill black 
spots on main highways and in key tourist areas. 

 Support a Gigabit Agenda for rural New Zealand that doesn’t leave our productive 
sector behind. 

 
Working Party Progress 

 
7. The Government announced a call for Registration of Interests (ROIs) for UFB2, Rural 

Broadband 2 and Mobile Black Spot (MBS) Fund and an ROI was submitted from the 
Council in July 2015. The Working Party held numerous meetings with providers and 
consulted with the community to gather background information for the ROI of the 
available coverage and to identify where the black spots were. The vision for the ROI ‘As 
Far As Possible, As Fast As Possible’ was used to capture the Council’s desire to see 
high speed digital services available throughout the District in the shortest possible 
timeframe. 
 

8. One of the elements of the UFB2 initiative was to invite co-investment with the Crown 
and at the Policy Development Committee meeting on 31 August 2015, the Council 
approved the following resolutions to create a Digital Development Fund (the Fund) in 
an effort to create a point of difference with its ROI to the Government’s contestable 
fund. 

 
RESOLUTION  (Cr Nixon/Cr Armstrong) 
 

44/15 PD 1) THAT the Council consults on the establishment of a Digital 
Development Fund of up to $1 million to support the enhancement 
of digital services across South Taranaki and the vision ‘As Far as 
Possible, A Fast as Possible’. 

 
2) THAT the Digital Development Fund be primarily used for co-

investment with either the Government, Waikato Electricity or other 
service providers on the proviso that the business model 
implemented maximises the opportunity for the Fund to be repaid 
over time.  

 
3) THAT the Digital Development Fund be used, inter alia, to create a 

high quality open access backhaul fibre network along all parts of 
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SH3 and SH45 that fall within our District, which will further enable 
enhanced connectivity (rural broadband and mobile coverage) via 
other technologies.  

 
4) THAT the Digital Development Fund is funded by ring-fencing the 

sum of up to $1 million of the Council's Investment Fluctuation 
Reserve (IFR) and that the Fund be separately accounted for and 
reported on as part of the regular quarterly reporting to the Council. 

 
5) THAT the Chief Executive be instructed to run an appropriate 

consultative process on the establishment of a Digital 
Development Fund and report back to the Council with all relevant 
details by December 2015.  

 
          CARRIED 

 
9. Consultation as per the above resolution was undertaken on the establishment of the 

Fund and the responses were considered at the 14 December 2015 Policy Development 
Committee meeting with the resolutions confirmed at the Council meeting on 29 February 
2016. 
 

10. A requirement of the ROI was the development of a Digital Enablement Plan which, 
because of the timeline, mainly focused on what we were already doing and this was 
submitted in September 2015. The Council was also supportive of the ROIs submitted 
by neighbouring authorities and was a signatory to the “Cross Regional Letter of Support” 
signed by six Mayors. Our Council said it was willing to collaborate in any way possible 
to deliver enhanced digital services to the central/western region of the North Island.  

 
11. MBIE then put out an invitation for councils to complete RBI2/MBS response forms which 

were submitted in October 2016.  
 

12. Since then meetings have been held with Primo Wireless, Chorus and Ultrafast to 
discuss the rollout of the funding allocated to the District. The Council has also become 
a member of the Digital Local Government Partnership. This partnership’s work 
programme aligns with the vision of a digital strategy for New Zealand, especially in terms 
of delivering for communities across New Zealand. 

 
Broadband and Cellphone Rollout  
 
13. Over the last five years there has been major investment by the Government in improved 

broadband infrastructure in Taranaki through: 
• Ultrafast Broadband  
• The Rural Broadband Initiative  
• The Mobile Blackspot Fund  

 
14. 2018 Provincial Growth Fund (PGF) support for extended broadband and mobile phone 

coverage in some regions (though not Taranaki) was also provided. There has also been 
considerable private sector investment in broadband and mobile phone services. 

 
15. The outcome of these investments is expected to be that by 2022 99.7% of Taranaki 

households will have broadband coverage of at least 20 megabits per second (Mbps) 
download. The majority of those households (around 100-120) without the opportunity 
for broadband are likely to be in the eastern Taranaki hill country. This compares to 
targeted national coverage of 99.8% by 2022 – which will leave approximately 4,000 
households without coverage across the country. 

 
South Taranaki Funding Announcements 
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16. There have been several Government funding announcements for improved broadband 
and mobile coverage: 

• The initial investment round announced in 2011. In South Taranaki this involved: 
o UFB1 – with fibre delivered to Hāwera and Normanby by 2016 
o RBI1 – which delivered fibre to most schools and health providers plus 

improvements to Chorus’ copper wire services and several new Vodafone 
cellphone towers to provide improved wireless coverage 

• A suite of funding announcements from 2015-2018. In South Taranaki this involved: 
o UFB2 with fibre being delivered to Pātea, Manaia, Ōpunakē, and Eltham.  
o UFB2+ with fibre being delivered to Kaponga, Waverley plus a small number of 

other properties on the fringe of previously covered areas. 
o RBI2 provides additional cellphone towers via the Rural Connectivity Group (a 

joint venture between Spark, Vodafone and 2 Degrees), and improved wireless 
coverage via Primo Wireless. Marae were also targeted for coverage in this 
round. 12 Taranaki marae will receive coverage. 

• PGF funding of $45m was announced in late 2018 for improved rural broadband and 
mobile coverage in several “surge” regions – this announcement does not provide for 
additional coverage in Taranaki. 

South Taranaki UFB Rollout  
 
17. The following table summarises the rollout of UFB in Taranaki. There are two completion 

dates noted. One is the forecast completion date initially suggested by Crown 
Infrastructure Partners. The second date is likely to be more up-to-date and is the date 
suggested on www.broadbandmap.co.nz. These dates are likely to have been provided 
by the contracted Delivery Partner. 

 

Community 
Delivery 
Partner 

Premises 
covered 

Development 
Phase 

Forecast completion 
date from Crown 

Infrastructure 
Partners 

Suggested 
completion dates 

from 
broadbandmap.co.nz  

Hāwera (incl. 
Normanby) UFF 4285 UFB1 completed (2016) Completed (2016) 

Ōpunakē Chorus 778 UFB3 2019 By February 2019 
Manaia Chorus 626 UFB4 2020 by October 2019 

Eltham UFF 1018 UFB5 2022 
From Sept 2018 to 

February 2020 
Pātea Chorus 486 UFB7 2021 By April 2020 

Waverley Chorus 413 UFB2+ by 2022 By October 2019 

Kaponga Chorus 173 UFB2+ by 2022 By February 2020 
 
Rural Connectivity Group South Taranaki Cell Phone Towers  
 
18. The Rural Connectivity Group (RCG) is a company jointly owned by New Zealand's three 

mobile network operators – 2degrees, Spark and Vodafone. It was formed to deploy the 
second phase of the Rural Broadband Initiative (RBI2). The RCG will build a minimum 
of 400 new mobile cell-sites, delivering high speed wireless broadband to at least 30,000 
additional rural New Zealand households. This will increase New Zealand’s mobile land 
coverage area by up to 25 percent and deliver mobile calling and data service to a further 
potential 780 kilometres of New Zealand’s state highways.  

 
19. The RCG is actively working on six new cellphone sites in South Taranaki. They have a 

signed lease for a location to serve Wai-inu Beach and are currently considering viable 
options for sites to serve Te Kiri and Pungarehu. These are in the early stages with 
leases in progress with landowners for Manutahi, Waverley Beach and Waitōtara. 
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20. These sites will be scheduled into the build programme when they have "right to build" 
which ensures all aspects of the land acquisition, Resource Management Act, Iwi and 
power considerations are resolved. Wai-inu Beach will be the first to be built and at this 
stage is planned for the first half of 2020. 

 
Local Government Purpose 
 
21. This proposal fits with the Local Government purpose; to promote the social and 

economic well-being of communities in the present and for the future, by providing digital 
connectivity for our local community, businesses and visitors to the District. 

 
 
Options – Identification and analysis 
 
22. The Council established the Fund to support the enhancement of digital services across 

South Taranaki in 2015. To date none of the funding has been utilised as the Government 
announcements during 2015-18 were targeting some of the areas that were identified as 
black spots in the district.  

 
23. The Government funding will not provide digital accessibility to all properties across the 

district as some sites are too remote and the terrain makes it difficult for the wireless 
technology. There have also been requests for the UFB to be extended around Hāwera 
as urban spread has occurred specifically around Larlin Drive and Turuturu Road  

 
24. There has been little improvement in mobile blackspots across the District and while the 

RCG is to install six rural towers this will still leave other areas with no service. An 
approach was made to the RCG about Pātea connectivity which is known to be patchy 
but it is not considered rural. Crown Infrastructure suggested that Pātea Beach was 
200metres from connectivity by their maps which has been questioned but they are also 
focusing on more remote sites.  

 
25. The business model for the Fund was that it maximised the opportunity for the Fund to 

be repaid over time. For example, if the Council paid for the extension in Larlin Drive the 
costs would be repaid as the consumers hooked into the new service. 

 
26. A priority for the Fund should also be Digital inclusion for the District which means not 

only focusing on connectivity but also growing the digital economy and reducing digital 
divides, so that all rural and remote New Zealanders and businesses can benefit from 
digital technologies. 

 
27. As services are increasingly available online, those who cannot connect appropriately 

are disadvantaged. Our young people need access to online platforms to do their 
homework and learn new skills. In emergency situations poor mobile coverage can put 
lives at risk. Great connectivity is essential in order to be a liveable District in the 21st 
century.  

 
 

Option(s) available 
 
28. The Council could rescind the recommendation to establish the Digital Development 

Fund and rely on the Government and providers to continue to extend the available 
digital and cellphone service across the District. 

 
29. Alternatively, the Council could continue to explore ways that the Digital Development 

Fund could be utilised to provide improved digital and cellphone accessibility and digital 
inclusion across the District.  
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Considerations and Assessments  
 
30. South Taranaki District Council’s general approach to determining the level of 

“significance” will be to consider: 
 

Criteria Measure Assessment 
Degree The number of residents and ratepayers affected 

and the degree to which they are affected by the 
decision or proposal. 

A moderate number of 
residents are affected by 
poor digital connectivity 
but the impact on them is 
high. 

LOS The achievement of, or ability to achieve, the 
Council’s stated levels of service as set out in the 
Long-Term Plan 2018-2028. 

The proposals would 
have no effect on the 
Levels of Service.  

Decision Whether this type of decision, proposal or issue 
has a history of generating wide public interest 
within South Taranaki. 

The continued support of 
broadband and cellphone 
enhancements generates 
considerable community 
interest. 

Financial The impact of the decision or proposal on the 
Council’s overall budget or included in an 
approved Long Term Plan and its ability to carry 
out its existing or proposed functions and 
activities now and in the future. 

The proposal would have 
no impact on rates or 
functions. 

Reversible The degree to which the decision or proposal is 
reversible. 

The proposal can be 
amended at any time. 

 
31. In terms of the Council’s Significance and Engagement Policy this matter is of Medium 

Significance.  
 

32. At this stage the level to which the Council will engage will be to inform. There has been 
consultation with the community during the development of the ROI and the 
establishment of the Fund. The level of engagement going forward will be dependent on 
the Council’s recommendations.  

 
Legislative Considerations 
 
17. This proposal raises no specific legislative considerations. 
 
Financial/Budget Considerations  
 
33. The Council resolved to establish the DDF by ‘ring fencing’ a portion of the IFR, which is 

part of the Council’s Long Term Investment Fund (LTIF). By funding the DDF in this way, 
there is no impact on rates because the Council’s policy position is to draw down a fixed 
annual rate subsidy from the LTIF. The annual drawdown is unaffected by ring fencing 
part of the IFR.  

 
Consistency with Plans/Policies/Community Outcomes 
 
34. Supporting the enhancement of digital service across South Taranaki is consistent with 

the Council’s existing Economic Development Strategy which was adopted in 2014 and 
supports the aims of Tapuae Roa, Make Way for Taranaki Regional Economic 
Development Strategy which the Council adopted in 2017. Tapuae Roa provides a high-
level strategic framework for regional economic development for Taranaki’s district 
councils and regional council in partnership with Ngā Iwi o Taranaki. 

 
35. In the Council’s 2018 – 2028 Long Term Plan digital technology is identified as 

presenting one of the biggest opportunities and challenges for our District. It states that 
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“the Council’s Rural Broadband Working Party will continue to advocate for improved 
digital services across the district, including the utilisation of the Council’s Digital 
Development Fund of up to $1million to support this initiative”. 

 
36. This proposal would contribute to the following community outcomes:  

• Vibrant South Taranaki – A District that provides a high quality and diverse cultural 
and recreational experience and encourages independence and creativity through 
enabling high quality digital connectivity. 

• Prosperous South Taranaki – A District that boasts a sustainable, resilient and 
innovative community is reliant on good digital accessibility. 

 
Impact on Māori/Iwi 
 
37. There would be a positive impact on all residents of South Taranaki, including Māori, if 

high speed digital services and improved cellphone connectivity are available throughout 
our district.  

 
 
Conclusion 
 
38. Enhancing our digital services by extending and improving our digital connectivity and 

enabling our communities to better utilise the technology remains one of the most 
important initiatives the Council can support to promote regional economic development. 
Technology is increasing at an exponential rate and communities that are prepared for, 
and able to embrace, the changes will prosper. Improving cellphone connectivity and 
digital services remains a key issue for some areas of our community, however, given 
the level of funding the Government is investing in improving digital services, it is 
considered that the most effective way for the Council it do this  is through advocating 
for increased investment in South Taranaki.  

 
 
 

 
 
 
 

      [Seen by] 
Claire Symes     Fiona Aitken   
Community Development Manager Group Manager Community and 

Infrastructure Services 
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Report   
 
 

To Policy and Strategy Committee 

From Fiona Greenhill, Group Manager Community and Infrastructure Services 

Date 10 February 2020 

Subject Eltham Water Supply Trunk Main – Increase in Budget 
(This report shall not be construed as policy until adopted by full Council) 

 
 
Executive Summary 
 
1. The project to replace the Eltham Water Supply Trunk Main from the Water Treatment 

Plant (on Finnerty Road) to the town reservoir is an approved project in the current 2018-
28 Long Term Plan. This project will ensure continuity of water supply to the Eltham 
township if there was any damage or significant break in the existing water main.  
 

2. The approved budget for this project is $1,532,100 which was based on the cost of similar 
work previously undertaken and included design, construction, compensation for 
landowners and a contingency.  

 
3. The design is now complete and the works have been tendered with four bona fide 

tenders received and evaluated. The tender prices ranged from $1,512,563.57 to 
$3,176,806.04. Based on the tender evaluation and additional costs to the project not 
included in the tender price officers request a further $500,000 to enable the works to be 
completed in full, over the summer/autumn of 2019/20 as planned. 

 
Recommendation(s) 
 
THAT the Council; 

 
a) Approves a budget increase of $500,000 for the Eltham Water Supply Trunk Main 

replacement project; and 
 
b) Notes that this will enable the full works to be completed within the 2019/20 financial 

year. 
 
 
Background  

 
4. The Trunk Main from the treatment plant on Finnerty Road needs replacement. Pipe 

samples were taken and sent to a testing laboratory to assess the remaining life of the 
pipe. The results were received and the pipe was classified as condition 5 (very poor). 
This is the worst condition rating that a pipe can have.  
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5. A budget of $1,532,100 for the replacement of the Trunk Main was established in the 
Long Term Plan. The pipe and route were designed ready for construction with an 
Engineer’s estimate of $1,450,069. 

 
6. Once the design was finalised in November 2018, consultation with the landowners was 

undertaken to gain access for the work to be completed. The Trunk Main traverses two 
farms. Both landowners expressed their desire to have the pipe constructed from 
January 2020 to make use of the summer months. The work was postponed in order to 
accommodate the landowners. 

 
7. To ensure that work could start early in 2020 and there wouldn’t be delays due to the 

availability of the appropriately sized pipe, the first kilometre of pipe was purchased to 
“free issue” to the successful tenderer. This meant that the remaining budget equates to 
$1,357,927.  

 
8. Tenders were called, using the “price quality” method to determine the winning tender. 

Prices were received ranging from $1,512,563 to $3,176,806. The successful tender was 
from Taranaki Civil Construction at a price of $1,652,514. In total, including professional 
fees, land owner compensation and $65,000 contingency there is a shortfall of $500,000. 

 
Local Government Purpose 

 
9. The project is for the replacement of strategic drinking water infrastructure which is 

critical to the wellbeing of the Eltham community.  
 
 
Options – Identification and analysis 
 
10. The purpose of this report is solely in respect of an increase in budget provision. The 

options below relate to the Council either approving or not approving the increase sought 
necessary to complete the full works.  
 

11. There are risks associated with not approving a budget increase. The full project to 
replace the Eltham Trunk Main cannot be completed within the existing budget so work 
will have to stop and this will put continuity of supply to the Eltham community at risk 
should a failure of the existing pipework occur.  

 
Option(s) available 
 
12. The options available to the Council are presented below with option a) being the 

preferred option: 
 
a) Approve the budget increase, enabling the full works to be completed in one 

package; or 
 
b) Do not approve the budget increase, in which case the project cannot be completed 

and the remainder will have to be budgeted for in the 2021-31 LTP. The scope of 
the project cannot be reduced to fit within the existing budget.  

 
 

Considerations and Assessments  
 
Assessment of Significance and Engagement 

 
13. The Council’s general approach to determining the level of “significance” is to consider: 
  

Policy and Strategy Committee Agenda - Reports

20



 
https://orion.stdc.govt.nz/p/doc/infass/1/fnmgt/report eltham water trunk main increase in budget 2020-01-20.docx 
  
 Page 3 of 4 

 
Criteria Measure Assessment 
Degree The number of residents and ratepayers affected 

and the degree to which they are affected by the 
decision or proposal. 

All residents who receive their 
drinking water from the Eltham 
Water Treatment Plant are 
affected by this project being 
able to be completed. 

LOS The achievement of, or ability to achieve, the 
Council’s stated levels of service as set out in the 
Long-Term Plan 2012-2022. 

The Trunk Main replacement is 
a critical project to ensure that 
there is continuity of supply to all 
residents on the Eltham Water 
Supply. 
 

Decision Whether this type of decision, proposal or issue 
has a history of generating wide public interest 
within South Taranaki. 

 

Financial The impact of the decision or proposal on the 
Council’s overall budget or included in an 
approved Long Term Plan and its ability to carry 
out its existing or proposed functions and 
activities now and in the future. 

The additional loan funding 
required will add $35,000 
(0.40%) to Urban Water Rates. 
However this rate has some 
savings as a result of delayed 
capital works which will offset 
some of the costs for this 
project. 

Reversible The degree to which the decision or proposal is 
reversible. 

The decision is irreversible once 
the works are tendered and a 
contract signed. 

 
14. In terms of the Council’s Significance and Engagement Policy this matter is of Medium 

Significance. No consultation is required as this is an existing project in the 2018-28 
LTP. The appropriate level for the Council to engage on this matter is to ‘Inform’. 

 
Legislative Considerations 
 
15. There are no legislative requirements that impact on this decision. 

 
Financial/Budget Considerations  

 
16. The full anticipated cost as tendered is $1,857,514 including a contingency of $65,000.  

 
17. The current total budget is $1,532,100 with $174,173 having been committed to date in 

this financial year and leaving an available balance of $1,357,927. The increase in 
budget sought is a further $500,000 (loan funded) to take the full budget to $1,857,927. 

 
18. The additional impact on rates through additional borrowing will add $35,000 per annum 

to the Urban Water Rates. However, the impact will be less due to savings as a result of 
delayed capital works programme. 
 

Consistency with Plans/Policies/Community Outcomes  
 

19. The project is consistent with Council’s policies and plans. The Trunk Main replacement 
is a critical piece of core infrastructure for the Eltham Water Supply. The project was 
introduced in Council’s 2018-28 Long Term Plan. The scope of the project was 
determined, designs completed and the contract has been awarded.  

 
Impact on Māori/Iwi 
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20. Māori will benefit from this project along with all residents within the Eltham Water Supply 
catchment.  

 
Affected Parties Consultation  

 
21. The main parties affected by these works are the two landowners who have been 

involved in negotiations regarding the timing of the project and compensation for loss of 
production. 

  
 

Conclusion 
 
22. This report seeks the approval of the Council to increase the budget for the replacement 

of the Eltham Water Supply Trunk Main, which is necessary to complete the project. 
 
 

  
 

 
 
 [Seen by] 
Kobus van der Merwe     Fiona Aitken   
Projects Manager Group Manager Community & 

Infrastructure Services 
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Report 
 

To Policy and Strategy Committee 

From Corporate Property Manager, Karen Mekalick 

Date 10 February 2020 

Subject Renewal of Grazing Licences on Reserve Land 
(This report shall not be construed as policy until adopted by full Council) 

 
 
Executive Summary 
 
1. The grazing licences on the Reserve Land described in the table below are due to 

expire between 31 May and 30 June 2020. Prior to entering into new grazing licences 
on these reserves, the Council is required to publicly notify its intent to do so in 
accordance with Section 119 of the Reserves Act 1977. 

 
2. If the Council considers that it is appropriate to continue to graze these properties it 

must authorise the Chief Executive to undertake the public notification process. 
Following completion of that process, the Council must consider any submissions 
received and may then authorise or decline to authorise the negotiation of licences. 

 
 
Recommendation(s) 

 
THAT the Council 

 
a) Agrees that entering into grazing licences for the following properties is appropriate; 

and 
 

Legal Description Property 
Number 

Legal Description Area  

Okaiawa Cemetery Reserve 
Local purposes Reserve for 
Cemetery Purposes. 

5410 Part Section 56 Block IV Waimate 
SD 3.2375 ha  

Mangamingi Domain 
Recreation Reserve - Vested  
 

2776  Sections 40 Mangamingi Suburban 
Block XII Ngaere SD 2.1246 ha 

Poti Domain 
Recreation Reserve - Vested 2675 Section 83 Block X Ngaere SD 6.2726 ha 

Rukumoana Reserve – Pātea 
Bridge 
Recreation Reserve - Vested 

16216 Sections 4-6 SO 12975 Block X 
Omoana SD 2 ha 

Manutahi Domain – 
Muggeridge Road, Manutahi 
Recreation Reserve - Vested 

10659 Part Section 9 Block XIV Hawera 
SD 1.3152 ha 

Part Wairoa Domain – Waipipi 
Road and Lennox Road 
Recreation Reserve - Vested 

13574 Run No4 Block XI Wairoa SD 18 ha 

Part Wairoa Domain – Waipipi 
Road 
Recreation Reserve - Vested 

1001788 Part Runs 2 & 3 Block XI Wairoa 
SD 48 ha 
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b) Authorises the Chief Executive to undertake the public notification process.  
 
c) Notes that following the completion of the process, the Council must consider any 

submissions received and may then authorise or decline to authorise the Chief 
Executive to negotiate the licence(s).  

 
d) Authorises the Chief Executive to grant any or all of the licence(s) following the close 

of the consultation, provided no submissions objecting to those licence(s) are received. 
 
 
Background 

 
3. The Recreation Reserves discussed in this report are not currently required for 

recreational purposes and the Council has exercised its right under Section 73 (3) of 
the Reserves Act to graze the properties for a number of years. 
 

4. The Local Purpose reserve for Cemetery Purposes located at Okaiawa has been 
leased for over 30 years under Section 74 (2) of the Reserves Act.  

 
Local Government Purpose 

 
5. The proposal to grant grazing licences for these properties aligns with the purpose of 

local government, enabling a democratic decision making process and meeting the 
current and future needs of the community. 
 

 
Options – Identification and analysis 
 
6. Option A: Support the proposal to enter into licences for some or all of the properties 

and authorise the Chief Executive to undertake the public notification process. 
 

7. Option B: Do not support the proposal to enter into licences for some or all of these 
properties and do not authorise the Chief Executive to undertake the public notification 
process. 

 
 

Considerations and Assessments  
 
Legislative Considerations 
 
8. Section 73 (3) of the Reserves Act 1977 authorises the South Taranaki District Council 

to enter into grazing licences on the reserves known as Mangamingi Domain, Poti 
Domain, Rukumoana Reserve, Manutahi Domain and Wairoa Domain. 
 

9. Section 74 (2) of the Reserves Act 1977 authorises the South Taranaki District Council 
to enter into a grazing licence on the Local Purpose Reserve adjacent to the Okaiawa 
Cemetery.  

 
10. In all cases, the Council is required to give public notice of its intention to enter into a 

licence in accordance with Section 119 of the Reserves Act 1977. A period of not less 
than one calendar month must be provided by the Council for objections or 
submissions to be received. Under Section 120 of the Reserves Act 1977, the Council 
must consider any submissions received and review its recommendations in 
consideration of those submissions. 
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Okaiawa Cemetery Local Purpose Reserve 
 

11. This Reserve has historically been grazed by neighbouring property owners. Fencing is 
secure with power supplied from the lessees property and the land is maintained in a 
tidy condition appropriate for the location adjacent to the cemetery. There are no plans 
to extend the Cemetery.  
 

Mangamingi Domain 
 
12. The Mangamingi Domain is a Recreation Reserve and consists of one block of 

approximately 3.5309 ha of native bush on the southern side of Rawhitiroa Road and 
2.1246 ha of grazing land on the north of the road. This smaller block has been grazed 
since the 1960s.  

 
Poti Domain 

 
13. Poti Domain is a Recreation Reserve located on Anderson Road and adjacent to the 

eastern boundary of the Eltham Cemetery. The land has been grazed by neighbouring 
property owners for over 30 years. There are no plans to extend the Cemetery.  
 

Rukumoana Reserve 
 
14. The Rukumoana Reserve is located on Rawhitiroa Road at Mangamingi, alongside the 

Pātea River. The reserve covers 9.275 ha and the grazed area 2 ha. The land has 
been grazed by the neighbouring property owner since the removal of a Council house 
and metal pits approximately 25 years ago.  
 

15. The public areas of the reserve are redeveloping native bush and the local community 
including the lessees are involved with native planting programmes on the land. An 
area of the reserve is also a designated freedom camping area. 

 
Manutahi Domain  

 
16. The Manutahi Domain is a Recreation Reserve located on Muggeridge Road. The 

Manutahi Hall is located within the boundaries of the reserve and 1.3152 ha of the 
reserve has been leased for grazing for over 30 years. 
 

Wairoa Domain 
 
17. The Wairoa Domain is a Recreation Reserve and the leased area is in two separate 

blocks. Runs 2 and 3 consist of 54 ha on the coast between the Waverley Beach 
community and the Waipipi residential development. The smaller block of 20.9424 ha is 
located on the coast south of the Waverley Campground. The grazable areas of the 
two blocks are 48 ha and 18 ha respectively, and the remainder has been retired. Both 
areas are located in sensitive coastal environments and the leases include special 
conditions required by the Department of Conservation relating to the care and 
protection of the land.  

 
18. A condition of the lease for Runs 2 and 3 requires the lessee to permit the Waverley 

Gun Club to occupy a portion of the land for their activities. The lessee ensures that 
stock are moved away from the area during club events. 
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Assessment of Significance and Engagement 
 

19. South Taranaki District Council’s general approach to determining the level of 
“significance” will be to consider: 

 
Criteria Measure Assessment 
Degree The number of residents and ratepayers 

affected and the degree to which they are 
affected by the decision or proposal. 

Those directly affected 
are the current and 
potential lessees. 

LOS The achievement of, or ability to achieve, the 
Council’s stated levels of service as set out in 
the Long Term Plan 2018-2028. 

The decisions 
considered in this report 
will not affect the 
Council’s level of service. 

Decision Whether this type of decision, proposal or issue 
has a history of generating wide public interest 
within South Taranaki. 

There is no history of this 
type of decision 
generating wide public 
interest in South 
Taranaki. 

Financial The impact of the decision or proposal on the 
Council’s overall budget or included in an 
approved Long Term Plan and its ability to carry 
out its existing or proposed functions and 
activities now and in the future. 

A decision not to 
proceed with granting 
licences to occupy would 
have an impact on 
income generated for the 
maintenance and 
development of reserves, 
however this is not 
significant in terms of the 
Council’s Significance 
and Engagement Policy. 

Reversible The degree to which the decision or proposal is 
reversible. 

The five proposed 
grazing licences are for 5 
year periods and all five 
contain exit clauses if the 
land is required for any 
other purpose. The two 
Wairoa Domain Leases 
are for 10 years with no 
rights of renewal. 
Therefore any decisions 
to lease or licence are 
reversible. 

 
20. In terms of the Council’s Significance and Engagement Policy this matter is of low 

significance. However under Section 73 (4) and 74 (3) of the Reserves Act 1977, the 
Council is required to give public notice specifying the proposed licence to be granted 
and must give full consideration to all objections and submissions received in relation 
to the proposal. The total annual return from the licences considered in this report was 
$38,200. 

 
Risks 

 
21. There are no known risks associated with entering into new grazing licences or leases 

for these seven properties. 
 
Financial/Budget Considerations  

 
22. The Council should consider that the properties discussed in this report provide a 

financial return and loss of that income should be taken into consideration when 
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making a decision on whether to proceed with licencing. The Council should also 
consider that, if the property is not grazed then alternative means of maintaining 
vegetation on the land will need to considered, which would incur additional costs. 
 

23. The total annual return to the Council from the leases and licences considered in this 
report is currently $63,165. This is expected to increase when the current leases and 
licences are retendered or renegotiated. 
 

Consistency with Plans/Policies/Community Outcomes 
 

24. The proposal to grant licences for these properties is not inconsistent with any other 
Council plans or policies.  

 
25. The Council adopted an Open Space Strategy in 2014 and no requirement for 

additional land for recreational purposes was identified in the rural areas of 
Waverley/Waitōtara, Eltham or Hāwera. 

 
26. This matter contributes to the following community outcomes: 

 
Vibrant South Taranaki and Sustainable South Taranaki – by providing income to 
support the maintenance and development of Council managed reserves and 
cemeteries.  
 

Impact on Māori/Iwi 
 
27. These Reserves sit within the Rohe of Ngāti Ruanui, Ngāruahine and Nga Rauru. Each 

of these Iwi will be advised individually of the proposals to enter into new grazing 
licences and will have the opportunity to make submissions on the proposals.  

 
Affected Parties Consultation 

 
28. The affected parties are current lessees, potential lessees and local Iwi and 

communities. All affected parties will have the opportunity to express concerns through 
the public notification process. 

 
 

Conclusion 
 
29. The properties considered in this report provide income which is available to subsidise 

the maintenance and development of other reserves within their respective 
communities. There are no recreational uses proposed for any of these properties at 
this time and grazing licences are the most cost effective use of the properties.  
 

30. There are no risks associated with commencing a public notification process to grant 
licences on these parcels of land. There are no major risks pertaining to enter into the 
licence(s), however, any unknown risks or concerns may be identified through the 
public notification process. 

 
 

 
 
 
 
 

      [Seen by] 
Karen Mekalick    Marianne Archibald    
Corporate Property Manager  Corporate Services Group Manager 
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Information Report 
   Central File Ref 334/02 

To Policy and Strategy Committee 

From Group Manager Community and Infrastructure Services, Fiona Aitken and 
Community Development Manager, Claire Symes 

Date 10 February 2020 

Subject Quarterly Economic Development and Tourism Report to 31 
December 2019 

 
 
Executive Summary  
 
1. This report provides a combined update of activities of the Economic Development and 

Tourism units and presents the quarterly report from Venture Taranaki Trust (VTT), 
attached as Appendix I.  

 
2. This report includes highlights from the activities conducted by VTT relating to both 

Economic Development and Tourism within the District. Highlights of the key activities 
undertaken at the South Taranaki i-SITE Visitor Centre are also included.  

  
 

Recommendation 
 
THAT the Council receives the Quarterly Economic Development and Tourism Report to 31 
December 2019. 
 
 
Economic Development 
 
Business Advisory Service 
 
3. Information on the number of contacts made, businesses assisted, and the amount of 

grants and subsidies provided to South Taranaki businesses is included in the quarterly 
report from VTT attached as Appendix I. 

 
Sister City  
 
4. In January 2019 Mayor Phil Nixon and Council Communications Manager Gerard 

Langford travelled to our Sister City, Harbin, to attend the 40th Anniversary 
International Sister City Conference and Harbin Snow and Ice Festival. While there, 
the then Councillor Nixon (on behalf of the Council), Harbin’s North East Agricultural 
University (NEAU) and Harbin Municipal Council signed a Memorandum of 
Understanding (MoU) to establish a Field Trip Project whereby students from NEAU 
would travel to South Taranaki annually to study New Zealand horticulture, 
agriculture, business practices and higher education research. 

 
5. The inaugural two-week exchange of eight students and two staff members will take 

place from Monday 17 February to Friday 28 February 2020. The visitors will be 
billeted so they get an authentic New Zealand experience and while the itinerary is 
still to be finalised there will be a visit to Massey University.  
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Mayor’s Taskforce for Jobs – Celebrating Apprentices 
 
6. A Mayor’s Taskforce for Jobs (MTFJ) function to recognise and congratulate the 2019 

apprentices and their employers will be held on Wednesday 18 March 2020. The 
invitation will also be extended to other youth who may be interested in becoming an 
apprentice to provide them with an opportunity to learn about trades and speak to the 
employers present. 

 
7. The MTFJ Steering Group is made up of the Mayor, Council staff, and representatives 

from businesses, educators, Ministry of Social Development and Taranaki Futures. A 
number of other events are planned during the year, working with the partners to deliver 
these. 

 
Painting Incentives 

8. There have been five painting incentives allocated in the first two quarters from the 
Council’s Business Incentive Package. These have gone to Manaia, Waverley, Hāwera 
and two for Eltham. The purpose of the Painting Incentive Scheme is to subside the cost 
of painting the exterior of buildings, visible from the road and located within recognised 
commercial areas. Increased interest was created in the scheme by the promotion of the 
available incentives during the consultation for the Town Centre Masterplans. 

 
New Building Consents  
 
9. Building consents are reviewed with the number of new dwelling building consents 

collated and recorded to provide an indication of the state of the construction industry. 
The new dwelling consents for the last quarter and annual totals are shown in the 
following graphs. 
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10. Similarly, with new dwelling consents, the number of new cowshed consents are 
recorded as one tool to monitor confidence in the dairy farming industry. The new 
dwelling consents for the last quarter and annual totals are shown in the following 
graphs. 
 

 
 

 
 
Hāwera Central Business District Empty Shop Rate 
 
11. There have only been two changes in retail stores in the second quarter of 2019/20 with 

the number of empty shops remaining static at five. Central Audiology has opened on 
the corner of High and Victoria Streets (formerly Just Looking) and At Your Office and 
Lotto has closed its doors with the Lotto component having moved into Paper Plus. 

 
Date South Side North Side Total 

5 August 2013 5 12 17 
10 October 2013 7 11 18 
23 December 2013 8 10 18 
21 March 2014 8 8 16 
24 June 2014 8 6 14 
29 September 2014 5 6 11 
19 December 2014 5 5 10 
31 March 2015 5 5 10 
30 June 2015 6 5 11 
30 September 2015 6 5 11 
21 December 2015 6 5 11 
24 March 2016 6 5 11 
29 June 2016 6 5 11 
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30 September 2016 4 6 10 
21 December 2016 4 6 10 
23 March 2017 3 8 11 
30 June 2017 3 6 9 
11 October 2017 5 4 9 
22 December 2017 3 5 8 
30 March 2018 3 4 7 
16 July 2018 3 3 6 
27 September 2018 3 3 6 
31 January 2019 4 0 4 
4 April 2019 5 0 5 
27 June 2019 5 3 8 
8 October 2019 4 1 5 
19 December 2019 4 1 5 

 
Tourism and Regional Promotion 
 
12. A holistic attraction campaign is underway with the Visitor sector launched in November 

2019, Live and Work and Investment sectors set to begin in the next quarter. The initial 
visitor campaign has been delivered primarily through social media channels and also 
backed up with traditional media, along with a partnership with Air New Zealand. To date 
the campaign has reached 1.5 million people across social, digital and traditional 
channels and achieved 5.4 million GIPHY views on Instagram. 
 

13. Overall visitor expenditure in Taranaki increased 3% to $147m, but in South Taranaki 
there was a larger 5.2% increase to $57m in the 12 months to the end of October 2019 
(Source MBIE monthly regional tourism estimates).  

 
14. The Regional Events Strategy is well underway with the first draft completed and 

circulated for review by stakeholders. VTT recorded 115 engagements relating to this 
project to date including 22 stakeholder meetings. An event tool kit has also been drafted 
in preparation for launch once the strategy is completed. 

 
15. Development of a regional brand toolkit (the Taranaki Story), based on the successful 

New Zealand Story and supported by the Provincial Growth Fund, has progressed 
strongly during quarter two. Two of the brand development workshops were undertaken 
for the visitor and exporter sectors. The end result will be a comprehensive brand toolkit 
made freely available to the region’s enterprises to help with position, distinguish and 
promote the region and the businesses within it.  
 

South Taranaki i-SITE Visitor Centre 
  

16. Financially, the i-SITE has had a strong first half of the financial year with revenue up 
20% on the 2018/19 year. Souvenir sales have had an increase of 13.78% and top-ups 
and sales for the regional Connector bus has seen a huge 179% increase. The 
Bluebridge Ferry has seen stronger growth than the Interislander, up by 350%, although 
this is down to extremely large family bookings made in November.  
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5 
 

Visitor Statistics 
 
17. The 2019/2020 year is so far looking to be a very good one for the South Taranaki i-

SITE. Visitor numbers are up 18% overall with locals alone up 30%. More visitors appear 
to be going off the standard touring routes and getting out into the regions to explore on 
their holidays.  

 
18. The following graph has been provided to show the i-SITE visitor trends that have 

occurred over the past seven years.  
 

 
Rankers’ Statistics 
 
19. Rankers (www.rankers.co.nz), is an independent traveller review website that sends out 

monthly statistics on the number of hits relating to the South Taranaki i-SITE, and is one 
indicator of the interest in South Taranaki. (Please note, the Rankers report has not been 
received for November or December 2019).  
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Events 
 
20. Events held or supported during the second quarter of 2019/20 were: 

 
• School Holiday Programme – 30 September to 11 October 
• Rugby World Cup at TSB Hub – September/November 
• Scale Ship Regatta – 2 to 3 November 
• Elektra – 8 November 
• Great Hāwera Comedy Night/7 Days – 21 November 
• Arts in the Park – 7 December 
• TSB Hub Sporting Hall of Fame – 11 December 

 
21. Events planned or supported for the third quarter of 2019/20 include: 

 
• Sounds on the Sand Ōpunakē - 18 January 
• Movies in the Park Eltham - 2 February 
• Paepae in the Park Pātea – 6 February 
• Summer Sounds in the Park Hāwera – 9 February 
• AmeriCARna Ōpunakē – 19 February 
• AmeriCARna Hāwera – 21 February 
• X-Race Hāwera – 22 March 

 
 

 
 
 
 

 
[Seen by] 

Claire Symes  Fiona Aitken   
Community Development  Group Manager 
Manager  Community and Infrastructure 

Services 
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South Taranaki 
District Council

Quarter Two
2019-2020

Venture Taranaki Trust
Quarterly Report

Students from Manaia and Auroa Schools research Blue Duck habitats as part of a Curious Minds project.
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Message from the Chief Executive

Venture Taranaki’s second quarter report for the 2019 – 2020 financial year captures a busy period for the region’s development agency. Significant progress was 
made across a number of Tapuae Roa initiatives, including the Taranaki Story, Regional Events Strategy, Taranaki Investment Prospectus, and Attraction Campaign,
while establishing the National New Energy Development Centre also progressed with the appointment of its full establishment team. Similarly, the Taranaki 2050 
Roadmap to guide our region’s transition to a low-emission economy gathered significant momentum this quarter, with the publication of the first Transition Pathway 
Action Plan that starts the Roadmap’s implementation journey (subject to project funding). 

Our latest Taranaki Business Survey was undertaken in late November, and found that the region’s confidence is overall positive, with around half of the region’s 
enterprises expecting our economy to stay the same over the coming year, and a further quarter expecting improvement. Outlook was then slightly better at industry 
level, with those expecting improvement outweighing those anticipating deterioration by a significant margin: 45 percent of respondents expected their industry 
conditions to stay the same, while 32 percent expect improvement and 19 percent expect things to deteriorate. Over the shorter term, sales outlook is significantly 
better, with 47 percent expecting sales to improve over the next six months, ahead of 39 percent expecting sales to remain flat, and 9 percent expecting a drop in 
sales. This represents a very different picture to a year ago, when just 30 percent of businesses expected an improvement in sales, and also bucks some national 
trends. 

The number of businesses expecting to take on more staff in the next six months remains strong, with 
58 percent expecting numbers to remain constant and 29 percent expecting staff growth. The 
availability and cost of labour remain amongst the biggest concerns for business, alongside the prices 
of petrol and electricity. Over a third of the region’s businesses report trouble finding the skilled staff 
they need, and this shortage is spreading across a wider range of sectors and pay scales. Talent 
attraction will be a strong focus for Venture Taranaki over the next quarter, with our attraction 
campaign focusing on attracting people to live and work in our great region and work progressing on 
regional workforce strategy.

During the quarter we also revitalised the Venture Taranaki brand to strengthen Maunga Taranaki as 
central to our identity as the development and promotion agency for Taranaki, realigned our internal 
structure to better reflect the Impact Strategy developed earlier in the year and what Taranaki wants 
VT to focus on, and relocated premises. Your regional development agency is now positioned strongly 
to support Taranaki’s transition into the next decade and beyond. – Justine Gilliland
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Activity Measure
Annual 

Target
YTD

Identifying opportunities to 

attract investment into Taranaki

Number of engagements related to 

attracting investment to Taranaki 5 4

Facilitating opportunities for 

investment into Taranaki

Number of engagements related to 

facilitating opportunities for 

investment in Taranaki
5 4

Facilitating opportunities for 
development

One client supported with investigating potential 
value-add food development facility.

Three renewable energy projects supported.

Opportunities to attract investment

1. A discussion paper focusing on a renewable energy option 
neared completion, for release in 2020.

2. A complementary food and fibre value chain project, 
commencing soon, will include opportunity identification 
and blueprint development, and secured central 
government funding.

3. Development of the Regional Investment Prospectus 
neared completion – highlighting investment and high-
level regional opportunities.

4. Venture Taranaki worked with BERL and attended the 
Parihaka hui regarding the proposed visitor centre 
development.

Promoting investment in 
Taranaki
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Championing innovation and sustainability

1. Planning for enterprise start-up and scale-up initiatives for 
2020 underway, including Idea Summit Taranaki 2020.

2. Taranaki TechWeek 2020 planning underway. Building on 
two very successful Taranaki Techweek events, initial 
discussions with previous event organisers and stakeholders 
on shape for 2020 have begun.

3. Curious Minds Participatory Science Platform funding for 
Taranaki extended for further two years, providing additional 
$308,000 of project funding toward Curious Minds 
community science projects in Taranaki (see project update).

Activity Measure
Annual 

Target
YTD

Undertaking environmental 

scans and regional economic 

monitoring

Number of regional monitoring 

updates released 4 2

Championing innovation and 

sustainability

Number of initiatives targeting or 

supporting innovation and 

sustainability. 
4 3

Taranaki Trends released in October 2019, and Taranaki Business 
Survey Results, released in December 2019.
Click on images to view and download the documents

Research and thought 
leadership
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Curious Minds Participatory Science Platform

Twelve projects were active in Q2 throughout the region, including 
three projects in South Taranaki district.

• I Whio that I could live here – Te Korowai o Ngāruahine
completed their Curious Minds investigation into whio (blue 
duck) habitat along the Kaupokonui Awa at the end of last year. 
Students from Manaia and Auroa Schools (pictured right) 
worked with local freshwater scientists and identified several 
sites with adequate year round food supply to support whio. 
Future trapping work may lead to reintroduction of whio into 
these areas.

• Waitotara River Monitoring – Ngamatapouri School –
understanding the changes in the Waitotara River across 
seasons.

• Fish Food and Fringes – MAIN Trust NZ – investigating 
invertebrate diversity and abundance in riparian zones*

*Fish Food and Fringes worked across two districts, working with 
Hāwera High School and Ngaere School simultaneously.

Research and thought 
leadership

Studying whio habitats up close

Studying whio habitats from the air using a drone
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Massey University Partnership

The Venture Taranaki partnership with Massey University has 
resulted in added momentum and focus in the following areas: 

• Food & Fibre sector workstream projects, including a major 
Food and Fibre value chain project with Venture Taranaki; and 
meetings on regenerative agriculture; 

• Presenting to the Agrifood-focused Teachers’ Day Out 14 
November; 

• Support for the inaugural funding round for the Massey 
University-Bashford Nicholls jointly funded Pivot: Enabling 
Innovation in Agriculture Research Award (winners to be 
announced in Q3); 

• Working with Massey’s MBA Design Thinking students and 
course leaders in Wellington 11-13 Oct towards developing 
concepts for enhancing Food Tourism Taranaki.

During Q2 there were 13 new client companies and a marked 
increase in student summer internship placement activity 
compared with previous years.

Massey graduates at BeGin Distilling 14 Nov 2019

Research and thought 
leadership

Clients were assisted with finding resources (students and funding) 
for 32 potential projects, of which 22 look set to proceed, with 15 
(68%) of these to be ‘staffed’ by Massey students/graduates. This 
has resulted in internships, innovation and project resourcing of 
approximately $186,120.
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Fostering sector diversification and growth

1. NNEDC Establishment enters next phase (see project 
update)

2. Support and involvement in a Regenerative farming event 
held 27th November, Inglewood

3. Energy and Industrial Group (EIG) met twice in Q2, 
facilitated by Venture Taranaki. The group have developed a 
strategic plan; showcased their capabilities at the Water NZ 
Conference; sponsored the Energy Technology of the Year 
award at the NZ Energy Awards and will be attending the 
APPEA Conference and Exhibition in May 2020 (largest oil 
and gas conference in Australasia) including investigating 
trans-Tasman opportunities in energy, industrial and 
environmental sectors. 

4. The following Taranaki food companies have formed a 
collective to showcase their respective food brands and the 
Taranaki region at the 2020 Food Show in Auckland – New 
Zealand’s largest food trade event. The companies are; 
Marcels; Begin Distilling (Juno Gin); Maison Aotearoa 
Charcuterie; Little Liberty (ice cream); LWF Distilling; Egmont 
Honey; Three Sisters brewery; Kaitahi. 

Activity Measure
Annual 

Target
YTD

Fostering sector diversification 

and growth

Number of initiatives targeting 

sector diversification and growth 4 5

5. Major Regional Food Opportunity presentations – results of 
investments, made possible through Tapuae Roa to some 
high growth local food projects, were showcased in New 
Plymouth on 12 November and in South Taranaki on 25th

November.

Research and thought 
leadership
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Facilitating and connecting regional strategies
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Taranaki 2050 Powering up the Taranaki Innovation 
Ecosystem

The Taranaki Innovation Ecosystem report was released during 
quarter two, recommending that the region ‘power-up’ its 
innovation ecosystem.  The report advocates for a focus on GROW, 
CONNECT and TELL to foster and grow Taranaki’s Innovation 
Ecosystem. Next steps are to consult and engage with the 
innovation community and stakeholders, develop the investment 
proposition, secure funding commitments, plan and implement.

Following the launch 
of the Taranaki 2050 
Roadmap in August 
2019, Transition 
Pathway Action 
Planning (TPAP) 
workshops were held 
from September -
November 2019 for 
six of the twelve 

Roadmap pathways: Energy, Food & Fibre, People & Talent, 
Innovation & R/D, Infrastructure & Transport and Arts. 

The Energy Transition Pathway Action Plan was published in 
December 2019, with action plans for subsequent workshops 
to be published in early 2020. The remaining six TPAP 
workshops for Māori Economy, Health & Well-being, 
Environmental Sciences, Tourism, Regulatory and Metrics & 
Evaluation will be held progressively, with action plans 
published sequentially until mid-2020.

Facilitating and connecting regional strategies
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The National New Energy Development Centre (NNEDC) will be a nationwide energy hub, providing a whole of system and collaborative 
approach to new energy innovation.  It will support New Zealand’s transition to a low emissions future, connecting industry, government, 
research expertise and leaders, both nationally and globally. 

The Venture Taranaki NNEDC Establishment 
Project gained significant momentum in Q2, 
with the core establishment team recruited, 
funding released/confirmed, the establishment 
agreement with MBIE completed, and work 
underway to ensure the Centre is fit for purpose 
and aligned to its core mission of:

Leading and facilitating New Zealand’s 
transition to a low emissions future, through 
fostering a new energy eco-system, leveraging 
national and global knowledge and expertise 
to reduce the time, cost and risk associated 
with the development and commercialisation 
of new energy innovation.

Project update | National New Energy 
Development Centre
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Enterprise support and 
enablement

Venture Taranaki meet regularly with the South Taranaki 
District Council team and local business associations, to 
discuss strategies, activities and opportunities to add value 
to the community and local enterprises.

We work together to enable enterprise owners to connect 
with the right people to support their needs, for example, 
this could be a referral to an Enterprise Advisor to discuss 
business coaching or mentoring options or a referral to 
council to support with a resource consent or engage with 
community funding or business incentives.
Venture Taranaki regularly attend Business After 5 
networking events to develop relationships and make new 
connections.

This quarter, Bizlink Hawera and Eltham Business Association 
worked with Venture Taranaki to help develop ideas to 
support their strategic plans.

Activity Measure
Annual

Target
Q1 Q2 YTD

Existing or new 
businesses are 
supported and assisted 
to grow.

Number of client 

interactions with the 

Business Advisory 

Service.

≥ 475 283 247 530

The total number of client interactions with the Venture 
Taranaki team throughout Taranaki for the six months 
ending 31 December 2019.

3,148

530

158

30

Client interactions with South Taranaki people and 
enterprises.

Referrals and connections made between clients and others 
by the Venture Taranaki team throughout Taranaki for the 
six months ending 31 December 2019.

Referrals and connections between South Taranaki 
people and enterprises.
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Enterprise support activities include, but are not restricted 
to; 

1. enterprise advisory
2. start-up guidance
3. mentoring programme
4. Export Taranaki programme
5. talent services
6. investment ready support
7. innovation support
8. connections and signposting
9. Capability Development Voucher Scheme facilitation
10. research and development support and funding 

facilitation.

Activity Measure
Annual 

Target
YTD

Enterprise support

Breadth of enterprise support 

activity undertaken (number of 

different support initiatives)
5 10

5 mentor matches made in Q2, totalling 23
mentor matches in the six months ending 31 
December 2019. 

9 startup clinics delivered in South Taranaki in 

Q2, totalling 15 delivered in the six months 

ending 31 December 2019. A total of 93
startup clinics delivered throughout Taranaki 
YTD.

2001 new jobs listed in Taranaki in Q2, of 

which 169 in South Taranaki, and an average 

of 172 live jobs, of which 12 in South 
Taranaki

Enterprise support and 
enablement
Enterprise support and 
enablement
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Demand has been steady for training in leadership, 
managing resources, social media, succession 
planning, strategic planning with an angle on 
financial literacy, cash-flow and financial decision-
making for the growth and sustainability of the 
business in question.  This trend is evident for both 
start-up and early stage enterprises, as well as 
well-established enterprises.  

Venture Taranaki’s enterprise team has seen 
particular interest from the agricultural/food and 
fibre, and trades sectors during the quarter.  
Compliance has been high on the minds of a 
number of enterprises.  There is also a 
continuation of the increasing interest in land use 
and diversification (not replacement, but 
diversification).

Activity Measure
Annual 

Target
Q1 Q2 YTD

Existing or new 
businesses are 
supported and 
assisted to grow.

Dollar value of 

Capability 

Development 

vouchers 

distributed in 

South Taranaki.

≥ $75,000
$24,382.00*

16 vouchers

$31,622.50

10 vouchers

$56,004.50

26 vouchers

*reported as $24,782 in Q1 due to a $400 voucher issued in error that was later removed.

$191,077.75 Capability Development Vouchers distributed throughout 
Taranaki in the six months ending 31 Dec 2019.

Callaghan grants and funding distributed throughout Taranaki 
in the six months ending 31 Dec 2019.

Callaghan grants and funding distributed to South Taranaki 
enterprises in the six months ending 31 Dec 2019.

$1,857,305.80

$469,515.80

Enterprise support and 
enablement

$56,004.50
Capability Development Vouchers distributed to South 
Taranaki enterprises in the six months ending 31 Dec 2019.
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Venture Taranaki’s innovative Export Mapping project won the Best Practice Award for 
Primary Research award at the national Economic Development NZ awards in November 
2019.  The project enables a better understanding our region’s export landscape and 
uses this information to better assist exporting enterprises.  The mapping project has 
brought about the introduction of the Export Taranaki network and programme 
facilitated by Venture Taranaki to add value to the region’s export community.  A 
workshop on Latin America was held by Export Taranaki during the quarter.

The latest results of the 
award-winning annual 
export survey were also 
published in December, as 
the survey completed its 
second year of data 
collection. The updated 
infographics, which 
showcase the combined 
export data supplied by 
Taranaki export community 
are available on Venture 
Taranaki’s website, with one 
of the interesting changes 
being that China has been 
knocked out of the top three 
export countries for Taranaki. 

Winner of the EDNZ Best Practice Award for Primary 
Research, Venture Taranaki for the Taranaki Export Map
Left to Right: Justine Gilliland (CE VTT), Mark Rawson and 
Pam Ford (Deputy Chair & Chair EDNZ)

Project update | Export Mapping project wins 
national award

Taranaki Export Summary Dec 2019 
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“The Mark and Measure course gave us a really good 
opportunity to step back and reassess where we are at 
with our strategic direction and consider the options 
available to us.” – South Taranaki rural business

“The startup clinic was really helpful, the advisor put me 
in touch with a great contact at the IRD. She also spoke in 
a language that I could understand which made things 
much easier for me. I appreciate this service so Thank 
you! – Jan, Hāwera startup clinic

Thanks for meeting with me today - I definitely got a lot 
out of our meeting and thanks for the information below. 
– Coastal Taranaki capability support client

Performance receives national recognition

Venture Taranaki was recognised as the ‘Best Performing Region in New 
Zealand’ for the year in November, acknowledging the team’s consistent 
delivery of outstanding performance across the year, both in terms of 
delivering the Regional Business Partner and Business Mentor New Zealand 
services, and a positive customer experience.  

This is great recognition of the work Venture Taranaki does in support of 
Taranaki’s enterprises.

Receiving the award, 
from left: Kayleen 
Schoeman, Zara Ryan, 
Natacha Dunn, Nick 
Field, Jennifer 
Patterson, Jane Moffitt, 
Matt Wooster (NZTE)

News and feedback | Enterprise 
support and enablement
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Visitor spend

• Visitor spend in Taranaki increased 3% to $417m in 
the 12 months to end October 2019*. 

• Visitor spend in South Taranaki district increased 
5.2% to $57m in the 12 months to end October 
2019*. 

Retail spend

• Retail spend in Taranaki totalled $1,374.4m in the 
12 months to end September 2019, of which 
$225.4m was spent in South Taranaki district**.

Sources: 
*MBIE monthly regional tourism estimates (MRTE) 
**Verisk/Marketview (NB: Spend includes EFTPOS and 
Credit Card analysis but excludes cash)

Promoting Taranaki as a great place to 
learn, live, work, play, visit and create
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Activity Measure
Annual 

Target
YTD

Lead regional events 

strategy

Number of engagements related to the 

development and implementation of a 

regional events strategy
25 115

Administer the Major 

Events Fund

Number of events funded in accordance 

with the criteria of NPDC’s major events 

fund
4 3

Regional events strategy

The project is well down the track with a first draft 
completed and circulated for review by 
stakeholders. 

Venture Taranaki recorded 115 engagements 
relating to this project to date, including 22 
stakeholder meetings.

An event toolkit has also been drafted in 
preparation for launch once the strategy is 
completed.

Major events funded

Venture Taranaki supported the Dirty Detours cycle event run 
along State Highway 43 in October 2019, which ran very 
successfully and has been confirmed as returning in 2020.

The Trust also liaised with Hockey NZ around delivery of the 
test series against Japan and the Olympic Qualifier against 
Korea. 

In addition, five smaller conferences and events with a large 
proportion of out-of-region attendees were supported. These 
ranged from car club AGMs through to a conservation hui. 

Events funded by the Major Event Fund in this quarter include:

• The ITU Sprint Distance Triathlon. (Note: the wider 
triathlon festival now includes the NZ Sprint Distance 
Champs, the Oceania Junior Championships and the 
Oceania Mixed relay).

• ANBL Match between the NZ Breakers and the Sydney 
Kings.

This brings the total events funded YTD to three.

Promoting Taranaki as a great place to 
learn, live, work, play, visit and create
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Activity Measure
Annual 

Target
YTD

Destination 

promotion
Number of destination promotion campaigns 2 1

Destination 

promotion

Number of engagements with visitor industry 

operators (including local operators, other RTOs, 

national and international tourism agencies)
100 86

Promoting Taranaki as a great place to 
learn, live, work, play, visit and create

Attraction campaign

A holistic attraction campaign is underway comprising three integrated 

focus areas:

• Visitor – launched November 2019

• Live & Work – scheduled for February 2020

• Investment – March 2020

The initial visitor campaign phase has been delivered primarily through 

social channels, backed up with traditional media and a partnership with 

Air New Zealand. 

The focus has been on breaking down pre-conceived ideas about the 

region, and initiating reconsideration by positioning Taranaki as a vibrant, 

creative destination with a breadth of experiences. Primary targets are 

families, art and culture lovers, and the outdoor adventurer.

To date, the campaign has reached over 1.5M people across social, digital 

and traditional channels, and achieved 5.4M GIPHY views on Instagram 

thanks to our new Taranaki GIPHY suite. The next campaign phase, live 

and work, is due to start late February.
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Activity Measure
Annual 

Target
YTD

Facilitate talent attraction and 

retention
Number of talent initiatives 2 3

Talent initiatives

• Venture Taranaki secured funding from Education NZ for a 
tertiary student employability project on behalf of Venture 
Taranaki, Whanganui and partners and CEDA (Palmerston 
North). Learning Works, a company that specialises in 
developing educational resources for tertiary learners, has 
been contracted to deliver the project. 

• Chairing ‘International Education Co-Design Working Group’ 
for new NZ Institute of Skills and Technology. Through a co-
design process, the workstream has developed an early draft 
of recommendations and thinking which was forwarded to 
the Establishment Board in December.   

• The final draft of lifestyle toolkit was completed, and the 
publication is on track for launch in February 2020.

Taranaki Story

The development of a regional brand toolkit, based on the 
successful New Zealand Story and supported by the Provincial 
Growth Fund, progressed strongly during quarter two. 

The steering group, featuring representatives of all district 
councils, iwi, and business, industry and community leaders, met, 
and two of the five brand development workshops were 
undertaken for the visitor and exporter sectors. 

The result will be a comprehensive brand toolkit made freely 
available to the region’s enterprises to help position, distinguish 
and promote the region and the businesses within it.

Promoting Taranaki as a great place to 
learn, live, work, play, visit and create
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Venture Taranaki’s Impact Strategy connects 
the activities we do every day to our long-term 
goal of contributing to a Taranaki economy that 
supports the well-being of our people and 
environment, though resilient communities, 
enterprises and economies. We do this by 
setting measures around the short and 
medium-term outcomes we want to see along 
the way.

These outcomes are outside the direct control 
of Venture Taranaki or its people, but we track 
them to ensure our activities are making a 
positive contribution. Some of these measures 
rely on data that is still to be collected, and it 
may be some years before we start to see 
patterns and trends. This is the first step to 
understanding the long-term contribution that 
Venture Taranaki makes towards achieving our 
region’s goals.

We report on these measures six-monthly.

Impact strategy | short-term and medium-term outcomes
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Short-term outcome Measure Comment

Public and Private sector invest in Taranaki % that report increased investment after engagement with VT support A revised client survey will run in July 2020 with results 

included in end-of-year reports. This is an annual measure.
Taranaki has appropriate infrastructure for enterprise 

to flourish
Enterprises rank Taranaki infrastructure at least 7 out of 10

Regional economic intelligence supports decision-

making

Relevant data produced in the last 12 months*

Taranaki Trends and Business Survey published every 6 months. Other 

reports as and when ready.

Reports page of Taranaki.info Google Analytics:
384 users, 196 sessions, 638 page views (1 Jul-31 Dec 2019)

Diverse local economy

Regional GDP
$7.7 billion (8th in NZ), $63,734 GDP per capita (1st in NZ)

Infometrics 2018

Regional Domestic Product is more evenly spread across industries Breakdown provided in Taranaki Trends 

Number of people involved in key target industries e.g. tourism; food 

production, renewable energy etc Breakdown provided in Taranaki Trends 

Funding received as a result of a Venture Taranaki referral
Data methodology under review. To be provided in upcoming 

reports

Increased enterprise capability and confidence

% of enterprises that report Venture Taranaki support has led to 

increased capability

A revised client survey will run in July 2020 with results 

included in end-of-year reports. This is an annual measure.

% of enterprises that report Venture Taranaki support has led to 

increased capability

% reporting enterprise better positioned as result of interaction with 

Venture Taranaki

% that report improved confidence after engagement with Venture 

Taranaki support

% reporting increased connectivity as result of Venture Taranaki 

interaction

Net Promoter Score of supported enterprises

Number of people or enterprises who identify as Māori receiving 

support from Venture Taranaki

Outcomes | how are we tracking?
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Short-term outcome Measure Comment

Innovation is integrated into enterprise
% that report increased innovation after engagement with Venture 

Taranaki support

A revised client survey will run in July 2020 with results 

included in end-of-year reports.

Taranaki has a diverse and vibrant events portfolio

Number of events across Taranaki that Venture Taranaki has supported 

either financially or in capability development

Data methodology under review by VT. To be provided in in 

end-of-year reports.

Number of those events that continue for 3 years, following 

funding/support

Ratio of events held in/out of New Plymouth that Venture Taranaki has 

supported either financially or in capability development

Number of distinct sectors covered by events

Diversified portfolio of events as defined in the Regional Events Strategy
Regional Events Strategy currently underway. Due to be 

finalised March 31

People choose to visit Taranaki

Annual visitor guest nights (Commercial accommodation) 

Current national data-set has been discontinued. New 

indicator/s to be developed as part of national tourism data 

work.

Visitor spend in Taranaki $417m (+3%) (MBIE)

Talent is attracted to, grown and retained in Taranaki

Working age population % 61.63% (census 2018)

Working age population # 72,465 (census 2018)

Population # (and projections from Census) 117,561 (census 2018)

Population growth rate % (and projections from Census) 7.30% (census 2018)

People living in Taranaki who were not residing in region 5 years prior 1.29% (census 2018)

Net growth in international migrants to the region
Data methodology under review by VT. To be provided in 

upcoming reports
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Medium-term outcome Measure Comment

Enterprises, including Māori enterprise, start, grow, 
relocate and succeed in Taranaki

Number of enterprises that begin trading following VT support

A revised client survey will run in July 2020 with results 

included in end-of-year reports. This is an annual measure.

Number of enterprises who have increased their revenue in the year 

following Venture Taranaki interaction

Number of enterprises who have increased their staff numbers one year 

following Venture Taranaki interaction

# of enterprise 'births' and 'deaths' - annual change

Data methodology under review by VT. To be provided in in 

end-of-year reports.

Number of Māori enterprises registered in Taranaki

An increase in the number of meaningful, secure and 
well-paid jobs

# people employed in highly skilled; skilled; semi-skilled and low-skilled 

jobs

% people employed in highly skilled; skilled; semi-skilled and low-skilled 

jobs

Employment by occupation of target occupations

NEET Rate (Not in employment training etc) 11% (2018 infometrics)

Employment rate; unemployment rate; participation rate
58,143 filled jobs, 5.3% unemployment (2018 infometrics

annual rate)

Median Incomes - households and personal $59,783 mean annual income (3rd in NZ) (Infometrics 2018)

Number and growth of employment of those identifying as Māori in 

Taranaki

7,048 Māori employed in 2018. Growth rate av. 1.8% over the 
past five years. 2018 Te Matapae (infometrics)

Skill levels of those identifying as Maori in Taranaki
55% low skilled, 18% semi-skilled, 9% skilled, 18% highly skilled. 
2018 Te Matapae (infometrics)

Increased tourism spending

Tourism spend in Taranaki $417m (+3%) (MBIE)

Retail spend in Taranaki - $ and % growth
$1,374.4m (YE Sept 2019)
Up 4.38% on previous 12 months (MarketView)

Confidence in Taranaki and its economy Confidence in Taranaki and its economy Breakdown provided in Business Survey
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Coming up in quarter three

• Release of the new Investment Prospectus February 
2020

• Live & Work campaign launch February 2020

• Taranaki Trends scheduled for publication end March 
2020

• Release of a renewable energy discussion paper 
February 2020

• Announcement and commencement of the Food & 
Fibre value chain diversification project February 2020

25 Dawson Street
New Plymouth 4310

Tel. 06 759 5150
www.taranaki.info
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6. Resolution to Exclude the Public 
 

THAT the public be excluded from the following parts of the proceedings of this 
meeting, namely: 

 

The general subject of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48(1) of the Local Government Official Information and Meetings Act 1987 for the 
passing of this resolution are as follows: 

 

 General subject of each 
matter to be considered 

Reason for passing 
this resolution in 
relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this 
resolution 
 3 1. Confirmation of Minutes – 

Policy Development 
Committee 2 September 
2019 

Good reason to withhold 
exists under Section 7. 

That the public conduct of the relevant 
part of the proceedings of the meeting 
would be likely to result in the disclosure 
of information for which good reason for 
withholding exists. 
Section 48(1)(a) 

 

This resolution is made in reliance on sections 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
section 7 of that Act, which would be prejudiced by the holding of the relevant part of the 
proceedings of the meeting in public are as follows: 

 

Item No Interest 

1. Enable any local authority holding the information to carry on, without prejudice or 
disadvantage, negotiations (including commercial and industrial negotiations) (Schedule 
7(2)(i)). 

 

 

Policy and Strategy Committee Agenda - Public Excluded

58


	Cover
	Governance Information
	Agenda
	Apologies
	Open Forum and Presentations
	Confirmation of Minutes
	Reports
	South Taranaki Rural Broadband and Cellphone Working Party
	Eltham Water Supply Trunk Main – Increase in Budget
	Renewal of Grazing Licences on Reserve Land

	Information Report
	Quarterly Economic Development and Tourism Report to 31 December 2019

	Public Excluded

