




Our Community Outcomes are grouped under four main 
headings and align with the well-beings.Our four Community Outcomes
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Below is a summary of the key infrastructure projects coming up over the next 
ten years. Most of these projects are required to meet current service levels 
and all have been included in our rate projections. 

Summary of projects 2021-31

Activity Infrastructure Project Est. Cost Year/s
Water 
Supply

Pātea, treatment and pressure 
improvements

$3.2m 2021-23

New Eltham bore $1.6m 2021-23
Second Kapuni bore $2.4m 2023-25
South Taranaki Business Park water main $1.8m 2021-26
Second Ōpunakē reservoir $1.9m 2022-24
Second reservoir for Waverley $600,000 2023-25
Hāwera western residential growth/
development

$600,000 2023-27

Waverley replacement bore $1.4m 2025/26
Waimate West Trunk main duplication $2.4m 2025/26
New Waimate West reservoir $8.9m 2026-29
Replace Rāhotu plant and reservoir $1.0m 2027-29

Ōpunakē discolouration $800,000 2027/28
Normanby resilience $2.7m 2027-29
Renew District urban water pipes $26.8m 2021-31
Renewals in urban water treatment plants $3.0m 2021-31
Waimate West and Inaha water pipe 
renewals

$15.3m 2021-31

Roading Bridge Replacement Programme – average 
one per year

$8.0m 2021-31

Footpaths $8.0m 2021-31
Nukumaru Station Road Extension $10.1m 2021-23
South Taranaki Business Park roading $4.0m 2021-27
Total road renewals, resurfacing, upgrades 
and minor improvements

$100m 2021-31

Wastewater South Taranaki Business Park wastewater $2.8m 2021-27
Hāwera western residential growth/
development

$1.2m 2023-27

Tertiary treatment Waverley WWTP $2.6m 2023-25
Tertiary treatment Hāwera WWTP $25.3m 2025-28
Desludge Hāwera anerobic lagoon $1.9m 2027/28
Tertiary treatment Pātea, Kāponga, Manaia 
WWTP

$9.0m 2028-31

Wastewater network upgrades and 
treatment renewals including inflow and 
infiltration.

$12.7m 2021-31

Stormwater South Taranaki Business Park $3.8m 2021-27
Hāwera western residential growth/
development

$600,000 2023-27

Renewals $3.0m 2021-31

Below shows the major infrastructure projects we think are likely needed 
for years 2031 – 2051. Depending on demand, government legislation and 
affordability, some of these projects may or may not proceed.  

Summary of projects 2021-51

Activity Infrastructure Project Est. Cost Year/s
Coastal 
Structure

Pātea wharf stabilisation $300,000 2031

Roading Bridge Replacement Programme – 
average one per year

$16.0m 2031-51

Water 
Supply

Universal water metering $6.0m 2032-34
Waimate West pipework $20.0m 2032-36
Eltham sand filters $2.0m 2036
Urban pipe renewals $7.0m 2036-40
Kāpuni trunk main replacements $4.0m 2039

Ōpunakē reservoir $1.0m 2040
Wastewater Decommission Middleton Bay Outfall $500,000 2036

Hāwera Outfall pumps $500,000 2037
Various pipe bridges for water and 
wastewater

$5.0m – 
$10.0m

2040



2021/22 2022/23 2023/24 Years 4 - 10
Environment Protec� on 1. Biodiversity Restora� on Project $31,800 $32,910 $33,780 Total = $266,190

2. Signifi cant Natural Areas Mapping $168,900 Yrs 4 and 5 only, 
Total = $586,500

Climate Change 3. Council Carbon Reduc� on Plan $31,800 $32,910 $33,780 Yrs 4-6 only, Total = $107,070
4. Plant more trees and use these to off set carbon emissions $65,720 $68,014 $69,812 Total = $550,126
5. District wide Climate Change Adap� on Plan $79,500 $82,275 $84,450 Total = $373,755

Waste Minimisa� on 6. Inves� gate building a commercial compos� ng facility



Cost On average $213,000 each year for the next 
ten years

Funding Combina� on of rates and loans

Impact on rates This would see an extra 1.0% added to District 
Rates, which would be an extra 24 cents a week 
for the average urban residen� al ratepayer 
(based on property value of $350,000).

Impact on debt Overall debt would increase by $1.9 million.

Leave out 
ac� on 3

Costs reduce from av-
erage of $213,000 per 
annum to $190,000 
per annum

This would see 0.9% added 
to District rates which 
would be an extra 21 cents 
a week*

Leave out 
ac� on 4 

Costs reduce from av-
erage of $213,000 per 
annum to $160,000 
per annum

This would see 0.7% added 
to District rates which 
would be an extra 18 cents 
a week*

Leave out 
ac� ons 3 
and 4

Costs reduce from av-
erage of $213,000 per 
annum to $140,000 
per annum

This would see 0.6% added 
to District rates which 
would be an extra 15 cents 
a week*

* average urban residenti al ratepayer (based on property value of $350,000).
** acti on 6 is paid for by the Waste Minimisati on Levy 

and has no impact on rates





Option 2

Complete Stage 1 and Stage 2 
only

There is the op� on of only comple� ng the fi rst two stages of 
the work over the next ten years. Stage 2 builds on Stage 1 by 
extending infrastructure in the area between Kerry Lane and 
Fitzgerald Lane, enabling development of a signifi cant por� on of 
commercial mixed use land at the southern end of the Business 
Park. 

The risk of only comple� ng stages one and two is that the demand 
for suitable industrial land in the District could be greater than 
what is provided for. The feasibility study conducted in 2019 
demonstrated a shortage of land available District-wide and 
demand from new and exis� ng business that wasn’t being met. 
The land iden� fi ed in stage three is privately owned and suitably 
zoned so it could be developed for business at any stage in the 
next decade. 

Funding Loan repaid largely by fi nancial contributi ons from 
businesses, meaning that the impact on rates and debt 
will be minimal.

Impact on 
rates

This will add approximately $88,000 per annum in loan 
repayments or 0.2% of the total rate. This would be an 
extra 13 cents a week for the average urban residen� al 
ratepayer (based on property value of $350,000).

Impact on 
debt

$1.6m increase in overall debt a� er receiving the 
fi nancial contribu� ons

Funding Loan repaid largely by fi nancial contributi ons from 
businesses, meaning that the impact on rates and debt 
will be minimal.

Impact on 
rates

This will add approximately $81,000 per annum in loan 
repayments or 0.17% of the total rate. This would be an 
extra 11 cents a week for the average urban residen� al 
ratepayer (based on property value of $350,000).

Impact on 
debt

$1.45m increase in overall debt a� er receiving the 
fi nancial contribu� ons.

Option 2



Options and Funding

Cost Eltham $2.3m, Manaia $1.8m, Ōpunakē $2.2m, 
Waverley $2.0m, Pātea $2.3m

Total: $10.6m
Funding Long Term Investment Fund fl uctua� on reserve.

Impact on 
rates

There is no impact on rates. However, using 
the LTIF’s fl uctua� on reserve means we forgo 
earnings of $370,000 pa on average over the 
next ten years. To counter this we won’t need 
to pay interest on any loans and we stay within 
our debt levels.

Impact on 
debt

No impact on debt

Cost $1 million per town                                   Total: $5m
Funding Long Term Investment Fund fl uctua� on reserve.

Impact on rates There is no impact on rates. However, by using the 
LTIF’s fl uctua� on reserve it means we forgo earnings 
of $185,000 per annum on average over the next ten 
years. To counter this we won’t need to pay interest 
on any loans and we stay within our debt levels.

Impact on debt No impact on debt
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Rating Year
Average Rate Increase

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
4.73% 4.68% 4.72% 4.94% 4.61% 4.64% 3.43% 3.54% 2.80% 1.77%

Ten Year Projection for Rates (all figures include inflation)

Current 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
District Rate* 0% 3.75% 4.39% 5.20% 4.72% 4.76% 4.71% 2.14% 2.15% 3.08% 1.39%
UAGC $604 $663 $700 $740 $776 $818 $862 $896 $926 $949 $965

Targeted Rates
Water $624 $661 $690 $713 $730 $759 $794 $828 $863 $874 $897
Wastewater $679 $759 $834 $897 $960 $1,006 $1,047 $1,093 $1,139 $1,173 $1,185
Kerbside Collection $265 $219 $219 $219 $230 $230 $230 $230 $242 $253 $259

Water by meter rates (m3 per day)
Urban $2.62 $2.75 $2.86 $2.94 $3.05 $3.16 $3.29 $3.43 $3.57 $3.61 $3.68
Urban - High User (>4m3) $2.62 $2.75 $2.86 $2.94 $3.05 $3.16 $3.29 $3.43 $3.57 $3.61 $3.68
Urban Extra High User $2.84 $2.97 $3.06 $3.11 $3.13 $3.16 $3.29 $3.43 $3.57 $3.61 $3.68
Waimate West/Inaha $1.08 $1.10 $1.13 $1.16 $1.22 $1.28 $1.33 $1.40 $1.46 $1.48 $1.51

*The District rate includes the UAGC, general rate and roading rate. 



Urban property with a capital 
value of $320,000

2020/21 2021/22 2022/23 2023/24
General $281.07 $295.20 $302.06 $320.13
Roading $217.26 $203.90 $215.61 $223.34
UAGC $604.00 $663.16 $700.34 $739.57
Water $624.45 $661.25 $690.00 $713.00
Wastewater $678.50 $759.00 $833.75 $897.00
Kerbside Collection $264.50 $218.50 $218.50 $218.50
Total Rates $2,669.78 $2,801.01 $2,960.26 $3,111.53
Total $ increase $131.23 $159.25 $151.27
Total % increase 4.92% 5.69% 5.11%

Hāwera commercial property with 
a capital value of $600,000

2020/21 2021/22 2022/23 2023/24
General $527.00 $553.50 $566.36 $600.24
Roading $407.36 $382.31 $404.27 $418.77
UAGC $604.00 $663.16 $700.34 $739.57
Water $624.45 $661.25 $690.00 $713.00
Wastewater $678.50 $759.00 $833.75 $897.00
Hāwera  
Business Rate

$538.11 $542.04 $551.25 $560.62

Total Rates $3,379.42 $3,561.26 $3,745.98 $3,929.19
Total $ increase $181.84 $184.72 $183.21
Total % increase 5.38% 5.19% 4.89%

Rural property with a capital 
value of $8,000,000

2020/21 2021/22 2022/23 2023/24
General $7,026.64 $7,380.04 $7,551.51 $8,003.13
Roading $5,341.44 $5,097.47 $5,390.33 $5,583.59
UAGC $604.00 $663.16 $700.34 $739.57
Total Rates $13,062.09 $13,140.67 $13,642.17 $14,326.29
Total $ increase $78.58 $501.50 $684.12
Total % increase 0.60% 3.82% 5.01%

Urban property with a capital 
value of $480,000

2020/21 2021/22 2022/23 2023/24
General $421.60 $442.80 $453.09 $480.19
Roading $325.89 $305.85 $323.42 $335.02
UAGC $604.00 $663.16 $700.34 $739.57
Water $624.45 $661.25 $690.00 $713.00
Wastewater $678.50 $759.00 $833.75 $897.00
Kerbside Collection $264.50 $218.50 $218.50 $218.50
Total Rates $2,918.94 $3,050.56 $3,219.10 $3,383.27
Total $ increase $131.62 $168.54 $164.17
Total % increase 4.51% 5.52% 5.10%

Urban property with a capital 
value of $600,000

2020/21 2021/22 2022/23 2023/24
General $527.00 $553.50 $566.36 $600.24
Roading $407.36 $382.31 $404.27 $418.77
UAGC $604.00 $663.16 $700.34 $739.57
Water $624.45 $661.25 $690.00 $713.00
Wastewater $678.50 $759.00 $833.75 $897.00
Kerbside Collection $264.50 $218.50 $218.50 $218.50
Total Rates $3,105.81 $3,237.72 $3,413.23 $3,587.07
Total $ increase $131.91 $175.50 $173.84
Total % increase 4.25% 5.42% 5.09%
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